o Thurston Conservation District Board of Supervisors
%iwm‘ Work Session Topic List & Board Meeting Agenda
D September 24, 2025, 5:00 pm - 7:20 pm

Conservation Zoom Meeting Link:

District https://z00m.us/j/916585778442pwd=cDgvaC9jcWRBUOIUUFFHc1Irb3hLQT09
Cowr
£g1 1982 Passcode: 2918

Meeting ID: 916 5857 7844
Callin: 1-253-215-8782

Work Session Topic List
5:00 pm — 6:00 pm

Topic List Review, All
Staff Presentation: Green Congress Debrief & Summer Institute for Teachers, Sam Nadell
Fall Legislative Tours Recap, Executive Director Moorehead,
TCD Bulb & Seed Sale & Harvest Festival Update, Executive Director Moorehead
Strategic Planning, Executive Director Moorehead
WACD SW Area Meeting, All

a. SW Area Meeting Registration
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7. Important Updates & Announcements
a. Board of Supervisors, All
b. Executive Director, Sarah Moorehead (Executive Director)

Board Meeting
6:30 pm—7:20 pm

1. Welcome, Introductions, Audio Recording Announcement 6:30 PM
5 minutes
2. Agenda Review 6:35 PM
5 minutes
3. Consent Agenda — Action Item 6:40 PM
A. August 27,2025, Board Work Session & Meeting Minutes 5 minutes
B. September Financial Report
C. WSCC FY25-26 Sustainable Farms and Fields Funding Agreement
D. WSCC FY25-27 Riparian Grant Program Funding Agreement
E. RCO FY25-31 Shore Friendly Phase 4 Funding Agreement
F. Pierce Conservation District: Shore Friendly Vendor Agreement
G. Mason Conservation District: Shore Friendly Vendor Agreement
H. Ecostudies Institute FY25-28 REPI Funding Agreement


https://zoom.us/j/91658577844?pwd=cDgvaC9jcWRBU0luUFFHc1lrb3hLQT09

4. PublicComment

6:45 PM

*Three minutes per person 10 minutes
5. Partner Reports (if present) 6:55 PM
A. Natural Resources Conservation Service, (NRCS) DaShell Burnham 15 minutes
B. Washington State Conservation Commission (WSCC), Josh Giuntoli
C. Washington Association of Conservation Districts (WACD), Doug Rushton
D. National Association of Conservation Districts (NACD), Doug Rushton
6. Governance, All — Action Item 7:10 PM
A. October 22, 2025 Work Session Topic List & Meeting Agenda Development 10 minutes
Adjourn 7:20 PM
Informational Only Items:
I. Executive Director’s Report
Il. September Ecology Nonpoint Newsletter
Important Future Dates
October 2025
TCD Bulb & Seed Sale & Harvest Festival Oct 4
WACD Southwest Area Meeting, Wahkiakum CD Oct 16
Orca Recovery Day Oct 18
TCD Board Work Session & Meeting 5:00 - 7:30 p.m. In-person and Virtual (Zoom) Oct 22
November 2025
Veterans Day, TCD Office Closed Nov 11
TCD Board Work Session & Meeting 5:00 - 7:30 p.m. In-person and Virtual (Zoom) Nov 19
Thanksgiving, TCD Office Closed, Nov 27
Native American Heritage Day, TCD office Closed Nov 28
December 2025
WACD Annual Conference, Spokane, WA Dec 1-3
WSCC Commission Meeting, Spokane, WA Dec4
TCD Board Work Session & Meeting 5:00 - 7:30 p.m. In-person and Virtual (Zoom) Dec 17
Christmas Day, TCD Office Closed Dec 25



