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Mason Conservation District: Shore Friendly Vendor Agreement

Karin Strelioff 09/24/25

Approve

✔

n/a

✔

This agreement provides funding for Mason
Conservation District to ensure continued work under
the Shore Friendly Pierce program, which is a key
component of the South Sound Shore Friendly
Collaborative project.

This vendor agreement defines the budget and SOW for Mason Conservation District under the Shore Friendly South
Sound Collaborative, a project that is designed to continue for six years, from July 2025-June 2031 (ongoing funding
dependent).

Project Summary:
The Shore Friendly South Sound collaborative is a Conservation District-based collaboration that connects residential
marine shoreline homeowners with Shore Friendly resources and professional technical guidance in Pierce, Thurston,
and Mason Counties. Each conservation district hosts a separate local Shore Friendly program which provides
customized technical assistance and financial incentives to its county's shoreline homeowners. This technical
assistance aims to help residential communities shift shoreline management behavior away from armor and towards
stewardship. Local staff in each Conservation District work with homeowners to avoid new armor; remove existing
armor; choose soft shore alternatives where feasible; and improve nearshore stewardship.

TCD serves as the project sponsor and coordinates the partners.

$624,702 of funds are allocated to Mason CD.

The Shore Friendly South Sound project has an overall budget of $2,051,187 supporting the SFSS collaborative. The funds are apportioned as follows:

TCD: $740,865
PCD: $685,621
MCD: $624,702

Statement of Work for Mason Conservation District, as a funded partner of the Shore Friendly South Sound
Collaborative.
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