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Agenda Item Title: |Mason Conservation District: Shore Friendly Vendor Agreement

Lead Staff: | Karin Strelioff Board Meeting Date: |09/24/25

Goal of Presentation: IE Decision Dlnformation |:|Feedback

Description/Background: Please provide a description or background of the project.

This vendor agreement defines the budget and SOW for Mason Conservation District under the Shore Friendly South

Sound Collaborative, a project that is designed to continue for six years, from July 2025-June 2031 (ongoing funding
dependent).

Project Summary:

The Shore Friendly South Sound collaborative is a Conservation District-based collaboration that connects residential
marine shoreline homeowners with Shore Friendly resources and professional technical guidance in Pierce, Thurston,
and Mason Counties. Each conservation district hosts a separate local Shore Friendly program which provides
customized technical assistance and financial incentives to its county's shoreline homeowners. This technical
assistance aims to help residential communities shift shoreline management behavior away from armor and towards
stewardship. Local staff in each Conservation District work with homeowners to avoid new armor; remove existing
armor; choose soft shore alternatives where feasible; and improve nearshore stewardship.

TCD serves as the project sponsor and coordinates the partners.

Pros: Cons:
This agreement provides funding for Mason n/a
Conservation District to ensure continued work under
the Shore Friendly Pierce program, which is a key
component of the South Sound Shore Friendly
Collaborative project.

Fiscal Impacts: Please describe the costs associated with this action.
$624,702 of funds are allocated to Mason CD.

The Shore Friendly South Sound project has an overall budget of $2,051,187 supporting the SFSS collaborative. The funds are apportioned as follows:

TCD: $740,865
PCD: $685 621

MCD: $624,702

Recommended Action: What decision do you recommend the board make?
Approve
Legal Review: |:| Yes El No |:| Not Required

Supporting Documents: Please list below and attach supporting documents (contracts, maps,

agreements, draft resolution or other documents).

Statement of Work for Mason Conservation District, as a funded partner of the Shore Friendly South Sound
Collaborative.

t: 360.754.3588 o www.thurstoncd.com
2918 Ferguson ST SW STE A Tumwater, WA 98512
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Project: Shore Friendly South Sound Collaborative (2025-2031)
(Professional Services Agreement, in support of PRISM Project #24-1207)

PARTNERS

Thurston Conservation District:
Project Manager: Karin Strelioff, karin@thurstoncd.com, (360) 972-4565

Mason Conservation District:
Project Manager: Dakota Oliver, doliver@masoncd.org, (360) 968-0743

PROJECT BACKGROUND

This Agreement is made and entered by and between Thurston Conservation District (TCD) and

Mason Conservation District (MCD) for the purpose of establishing the roles and
responsibilities of TCD and MCD as partners implementing the “Shore Friendly South Sound

Collaborative” project, funded by the Estuary and Salmon Recovery Program and the WA State
Climate Commitment Act, and managed under Recreation and Conservation Office PRISM# 24-
1207 for the duration of the funding. This project is scheduled from July 1, 2025 to June 30,
2031, as more fully described herein. Thurston Conservation District is the project Sponsor on
the RCO Project Agreement for the Shore Friendly South Sound Collaborative (2025- 2031).

The authority for this agreement is granted in the Memorandum of Understanding between
TCD and MCD dated September 2025 as well as in Section 2 ("Cooperative Efforts") of the
Puget Sound Conservation Districts' Interlocal Agreement, effective August 1, 2012.

FUNDING

Shore Friendly South Sound Collaborative is awarded funding through the Estuary and Salmon
Restoration Program (ESRP) by 1) the Washington State Legislature’s 2024 Supplemental
Capital Budget - LEAP Capital Document No. RCO-4-2024, funded through the Climate
Commitment Act (CCA)
https://fiscal.wa.gov/statebudgets/2024proposals/Documents/cc/LEAPDocRCO-4-
2024ESRP.pdf , and 2) funding from the Washington State Legislature’s 2025-2027 Capital
Budget — LEAP Capital Document No. RCO-7-2025
https://fiscal.wa.gov/statebudgets/2025proposals/Documents/cc/RCO-7-2025.pdf. ESRP
funding may only be used for eligible capital expenses outlined in the RCO Grant Manual 29.

This project is managed under the Recreation and Conservation Office (RCO) as PRISM Project #
24-1207.

The Shore Friendly Program is designed to run for a 6-year period, from July 1, 2025 to June 30,
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2031. ESRP funding awards cover two-year project periods and there is no guarantee of future
funding. CCA funding awards have separate timelines. Should additional funding be awarded
for future biennia, this agreement will be amended to include those awards and associated
deliverables.

PHASE 1 AWARD

Funding for the SFSS Collaborative totals $2,051,188.00 and consists of combined funds from
ESRP (51,475,001 for July 1, 2025-June 30, 2027) and CCA ($576,187 for 7/1/2025-6/30/2029).
Funds are apportioned as follows:

e Pierce Conservation District - $685,621
o ESRP: $464,600 (FY25-27)
o CCA:$221,021 (FY25-29)
e Mason Conservation District - $624,702
o ESRP: $463,400 (FY25-27)
o CCA: $161,302 (FY25-29)
e Thurston Conservation District - $740,865
o ESRP: $547,001 (FY25-27)
o CCA:$193,864 (FY25-29)

PROJECT TIMELINE
Work will be executed as follows:

e ESRP funds will be spent between July 1, 2025 and June 30, 2025.

e CCA funds will be spent between July 1, 2025 and June 30, 2029. One-half
(50%) of awarded CCA funds must be expended by June 30, 2027; unspent
funds from the first half of the award will be returned.

STATEMENT OF WORK
The Statement of Work (SOW) in the RCO Project Agreement for the Shore Friendly South
Sound Collaborative (2025-2031) represents collaboration between Pierce Conservation
District, Thurston Conservation District, and Mason Conservation District. The Tasks and
Deliverables described therein are the responsibility of the three districts to complete
collectively.

Thurston Conservation District will coordinate implementation of this project. All work
performed under this Amendment must comply with Thurston Conservation District’s
standard Personal Services Contract Terms and Conditions (Appendix A) as well as all Terms
and Conditions of the ESRP Grant Contract (Appendix B).
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PROJECT DELIVERABLES

Deliverables will be divided as follows:

Task 1
Administration

8 quarterly progress reports, at least 8 quarterly billings, attendance at up to 24 regional
Shore Friendly Leads meetings, 2 sets of biennial budget request forms, 3 biennial
summary reports, 1 PRISM final report

TCD

Project management, billing coordination, and data submission in PRISM. Timely submission
of invoices, data for all reports and budget requests; meeting attendance.

MCD

Timely submission of invoices, data for all reports and budget requests; meeting attendance.

pPCD

Timely submission of invoices, data for all reports and budget requests; meeting attendance.

Task 2
Targeted
Landowner
Recruitment
(< 15% total
budget)

ESRP:

9 targeted recruitment workshops (123 participants)

5 targeted recruitment mailings (1100 parcels)

1 story map - Promotion of finished demonstration sites to incentivize new recruits
CCA:

5 additional landowner recruitment workshops (60 participants)

4 additional rounds of landowner recruitment mailers (800 parcels/landowners)

TCD

ESRP: 3 workshops, 1 mailing, 1 story map.
CCA: 1 workshop, 3 mailings.

MCD

ESRP: 4 workshops, 4 mailings.
CCA: 3 workshops.

PCD

ESRP: 2 workshops.
CCA: 1 workshop, 1 mailing.

Task 3
Site Visits

ESRP: Complete 130 initial site visits and 48 follow-up site visits.
CCA: Complete 20 additional initial site visits and 10 additional follow-up site visits.

TCD

ESRP: 3a) 50 site visits and 3b) 20 follow-up site visits
CCA: 3a) 8 additional site visits and 3b) 3-4 follow-site visits

MCD

3a) ESRP: 40 site visits and 3b) 20 follow-up site visits.
CCA: 3a) 7 additional site visits and 3b) 3-4 follow-site visits

PCD

3a) ESRP: 40 site visits and 8 follow-up site visits.
CCA: 3a) 5 additional site visits and 3b) 3-4 follow-site visits

Task 4
Feasibility &
Design

ESRP:

Identify 4-5 potential armor removal projects

Complete 5 feasibility studies/conceptual designs

Complete 5 preliminary designs

Complete 2 final designs

CCA:

Project development for 3 additional armor removal projects

TCD

ESRP: Identify 2+ projects, complete 2 feasibility studies/conceptual designs, 1+ preliminary
design, up to 1 final design.
CCA: 1 feasibility study/ conceptual design, 1 preliminary design

MCD

ESRP: Identify 2+ projects, complete 2 feasibility studies/conceptual designs, 1+ preliminary
design, up to 1 final design.
CCA: 1 feasibility study/ conceptual design, 1 preliminary design
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PCD | ESRP: Identify 2+ projects, complete 2 feasibility studies/conceptual designs, 1+ preliminary
design, up to 1 final design.
CCA: 1 feasibility study/ conceptual design, 1 preliminary design

Task 5 Permitting assistance for 5 armor removal projects
Permitting
Assistance

TCD | ESRP: Permit assistance to 2+ projects / CCA: n/a

MCD | ESRP: Permit assistance to 2+ projects / CCA: n/a

PCD | ESRP: Permit assistance to 2+ projects / CCA: n/a

Task 6 Capture project implementation data across multiple funding sources for projects identified
and developed under the Shore Friendly program.

TCD | Track and report data for projects implemented with other sources of funding / CCA: n/a

MCD | Track and report data for projects implemented with other sources of funding / CCA: n/a

PCD | Track and report data for projects implemented with other sources of funding / CCA: n/a

CULTURAL RESOURCES
Conservation District partners will complete required cultural resources review processes
prior to any ground-disturbing activities. Cultural resources processes must be consistent with
WSCC Cultural Resources protocol. Documentation of all concurrence processes and
communications with DAHP and the Tribes will be saved and provided to WA Department of
Archaeology and Historic Preservation (DAHP) upon request.

BUDGET: Not to exceed $624,702 (combined funds)

e Invoices will be provided to Thurston Conservation District on a quarterly or monthly basis.

DURATION  ESRP:July 1, 2025 —June 30, 2027
CCA: July 1, 2025 - June 30, 2029

Evan Bauder Date Sarah Moorehead Date
Executive Director Executive Director
Mason Conservation District Thurston Conservation District
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PERSONAL SERVICES AGREEMENTS:
STANDARD TERMS AND CONDITIONS




THIS AGREEMENT is between the THURSTON CONSERVATION DISTRICT, a conservation district
created under Chapter 89.08 of the Laws of the State of Washington (the "District"), and the
party identified in the project Scope of Work, (the "Consultant").

The parties agree as follows:

1. Term of Agreement. This Agreement shall be effective during the period described in the
Scope of Work document, unless terminated earlier pursuant to the provisions of this
Agreement.

2. Scope of Work to be Performed. The Consultant shall perform the work and services
described in the Scope of Work document. If specified, the work and services shall be
performed pursuant to task orders issued by the District. In the event of a conflict between
the Scope of Work document and this Agreement, the provisions of this Agreement shall
prevail.

3. Compensation and Payment.

A. Compensation. The District shall pay the Consultant for all completed work and services
as provided in Exhibit A. Reimbursement rates for lodging, meals, or vehicle mileage
billed for this project may not exceed current state rates for the project area. The total
amount paid under this Agreement shall not exceed the amount defined in the Scope of
Work document, unless mutually agreed upon in writing by the parties.

B. Payment. The Consultant shall submit to the District at the end of each month an itemized
billing statement that identifies in detail, to the reasonable satisfaction of the District, the
days and hours worked and which describes the work or services performed. The District
will pay the Consultant for work or services performed within 30 days after receipt of an
itemized billing statement, in accordance with established practices. The Consultant will
provide the District with a Taxpayer Identification Number before or along with the first
billing statement submitted to the District.

4. Record Keeping and Reporting. The Consultant shall maintain accounts and records, including
personnel, property, financial and programmatic records, which sufficiently and properly
reflect all direct and indirect costs of any nature expended and work or services performed
under this Agreement, and any other records or reports as may be deemed necessary by the
District to ensure the performance of this Agreement. These records shall be maintained for
a period of six (6) years after termination of this Agreement, unless permission to destroy
such records is granted by the Washington State Archives in accordance with RCW 40.14.070
and the District.

5. Audit. The Consultant shall permit the District, from time to time as the District deems
necessary (including after the expiration or termination of this Agreement), to inspect and
audit at all reasonable times in Thurston County, Washington, or at such other reasonable

Personal Services Contracts | Thurston Conservation District Standard Terms and Conditions
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location as the District selects, all pertinent books and records of the Consultant to verify the
accuracy of accounting records. The Consultant shall supply the District with, or shall permit
the District to make, a copy of any books and records upon the District's request. The
Consultant shall ensure that the inspection, audit and copying right of the District is a
condition of any subcontract, agreement or other arrangement under which any other person
or entity is permitted to perform work and services under this Agreement.

6. Compliance with Law.

A.

D.

General Requirement. The Consultant, at the Consultant's sole cost and expense, shall
perform and comply with all applicable Federal, State, County and City laws and
ordinances. To the extent such laws apply to the performance of Contractor’s professional
services, Contractor shall comply to the extent required by the standard of care.

Discrimination. Consultant agrees not to discriminate against any employee or applicant
for employment or any other person in the performance of this Agreement because of
race, creed, color, national origin, marital status, sex, age, disability, or other
circumstance prohibited by federal, state or local law or ordinance, except for a bona fide
occupational qualification.

Licenses and Similar Authorizations. The Consultant, at no expense to the District, shall
secure and maintain in full force and effect during the term of this Agreement all required
licenses, permits and similar legal authorizations.

Taxes. The Consultant shall pay, before delinquency, all taxes, levies and assessments
arising from the Consultant's activities and undertakings under this Agreement; taxes
levied on the Consultant's property, equipment and improvements; and taxes on the
Consultant's interest in this Agreement and any leasehold interest deemed to have been
created by this Agreement under RCW Chapter 82.29A.

7. Contractual Relationship.

A.

Independent Contractor. The Consultant and District agree that the Consultant is an
independent contractor with respect to work or services provided under this Agreement.
Nothing in this Agreement shall be considered to create the relationship of employer and
employee between the Consultant and the District. It is understood and agreed that the
Consultant or any employee of the Consultant will not be entitled to receive any other
benefits accorded District employees. The District will not be responsible for withholding
or otherwise deducting federal income tax, social security, or contributing to the State
Industrial Insurance Program, or in any other way assuming the duties of an employer
with respect to the Consultant or any employee of the Consultant.

Lack of Authority. This Agreement does not constitute the Consultant as the agent or
legal representative of the District for any purpose. The Consultant is not granted any

Personal Services Contracts | Thurston Conservation District Standard Terms and Conditions
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express or implied right or authority to assume or create any obligation or responsibility
on behalf of or in the name of the District or to bind the District in any manner.

8. No Subcontracting or Assignment. The Consultant shall not subcontract or assign any portion
of the work or services covered by this Agreement without the prior written approval of the
District. In the event of approval, the Consultant is responsible for any subcontractor’s or sub
consultant’s compliance with all the terms of this contract.

9. Indemnification and Limitation of Remedies.

A. By Consultant. The Consultant shall indemnify and hold the District, its officers, officials,
employees and volunteers, and the landowner of the project site, harmless from claims,
injuries, damages, losses or suits including reasonable attorney fees, to the extent
caused by Consultant’s negligence. In the event of liability caused by or resulting from
the concurrent negligence of the Consultant and the District, its officers, officials,
employees, and volunteers, the Consultant's liability hereunder shall be only to the
extent of the Consultant’s sole negligence. It is further specifically and expressly
understood that the indemnification provided herein constitutes the Consultant's
waiver of immunity under Industrial Insurance, Title 51 RCW, solely for the purposes of
this indemnification. This waiver has been mutually negotiated by the parties. The
provisions of this section shall survive the expiration or termination of this Agreement.

B. By District. The District shall indemnify and hold the Consultant, its officers, officials,
employees and volunteers harmless from claims, injuries, damages, losses or suits
including reasonable attorney fees, to the extent caused by District’s negligence. In the
event of liability caused by or resulting from the concurrent negligence of the Consultant
and the District, its officers, officials, employees, and volunteers, the District's liability
hereunder shall be only to the extent of the District’s sole negligence. It is further
specifically and expressly understood that the indemnification provided herein
constitutes the District's waiver of immunity under Industrial Insurance, Title 51 RCW,
solely for the purposes of this indemnification. This waiver has been mutually negotiated
by the parties. The provisions of this section shall survive the expiration or termination
of this Agreement.

C. Limitation of Remedies. Contractor’s aggregate liability responsibility to the District,
including that of Contractor’s officers, directors, employees, and agents is limited to
$1,000,000 or the amount of Contractor’s fee under this Agreement, whichever is
greater. This limitation of remedy applies to all lawsuits, claims or actions, whether
identified as arising in tort, contract or other legal theory, (inclu
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