[image: ]Thurston Conservation District Board of Supervisors
Work Session Topic List & Board Meeting Agenda
June 25, 2024, 5:00 pm - 7:45 pm
Zoom Meeting Link: https://zoom.us/j/91658577844?pwd=cDgvaC9jcWRBU0luUFFHc1lrb3hLQT09
Passcode: 2918
Meeting ID: 916 5857 7844
Call in: 1-253-215-8782
1 Draft

Work Session Topic List
5:00 pm – 6:00 pm
1. Topic List Review, All
2. Staff Presentation: Meyer Agricultural Improvement DIP Project, Katrinka Hibler
3. TCD Construction Change Order Policy, Sarah Moorehead
4. WADE Debrief, Doug Rushton & Sarah Moorehead 
5. WACD Legislative Workshop Debrief, Sarah Moorehead
6. Conservation and Education Center (CEC) Development, All
7. Riverbend Ranch Project update, Sarah Moorehead
8. Important Updates & Announcements
a. Board of Supervisors, All
b. Executive Director, Sarah Moorehead (Executive Director)
Board Meeting
6:30 pm – 7:45 pm
1. Welcome, Introductions, Audio Recording Announcement	6:30 PM
	5 minutes
2. Agenda Review	6:35 PM
	5 minutes
3. Consent Agenda – Action Item	6:40 PM
A. May 28, 2024, Board Work Session & Meeting Minutes	5 minutes
B. June 2024 Financial Report
C. RCO Deschutes Watershed Riparian Analysis and Implementation Funding Application Authorization Form
D. FY24 Brumfield Construction, Inc Vendor Contract
E. FY24-25 Ross Strategic Vendor Contract
F. 06-2024 Items to Surplus
4. Public Comment	6:45 PM
*Three minutes per person	10 minutes
5. Partner Reports (if present)	6:55 PM
A. Natural Resources Conservation Service (NRCS), Lynn Khuat	15 minutes
B. Washington State Conservation Commission (WSCC), Josh Giuntoli
C. Washington Association of Conservation Districts (WACD), Doug Rushton
D. National Association of Conservation Districts (NACD), Doug Rushton
6. Governance, All – Action Item	7:10 PM
A. July 23, 2024 Work Session Topic List & Meeting Agenda Development	5 minutes
7. Executive Session	7:15 PM
RCW.42.30110 (1)(b) To consider the selection of a site or the acquisition	15 minutes
of real estate by lease or purchase when public knowledge regarding such 
consideration would cause a likelihood of increased price.
8. Closed Session: To Discuss Collective Bargaining Negotiations	7:30 PM
RCW 42.30.140(4)(a) Collective bargaining sessions with employee	15 minutes
organizations, including contract negotiations, grievance meetings, and 
discussions relating to the interpretation or application of a labor agreement;
or (b) that portion of a meeting during which the governing body is planning
or adopting the strategy or position to be taken by the governing body during
the course of any collective bargaining, professional negotiations, or grievance
or mediation proceedings, or reviewing the proposals made in the negotiations
or proceedings while in progress.
Adjourn	7:45 PM
Informational Only Items:
I. Executive Director’s Report
Important Future Dates
July 2024 
	July 4th TCD office closed	July 4
	WSCC Commission Meeting Board Meeting, Clark CD	July 17 & 18
	TCD Board Work Session & Meeting 5:00 - 7:30 p.m. In-person and Virtual (Zoom)	July 23
August 2024 
	TCD Poultry Processing Unit Display, Olympia Farmers Market, 9:00 a.m.- 3:00 p.m.	August 9
	TCD Kids Day, Tenino Farmers Market, 9:00 a.m.- 3:00 p.m.	August 10
	NACD 2024 Summer Meeting, Boston,	August 10-13
	TCD Board Work Session & Meeting 5:00 - 7:30 p.m. In-person and Virtual (Zoom)	August 27
September 2024 
	TCD Staff & Board Gathering	Sept 04
	WACD Board Meeting 6:00 - 8:30 p.m. (Zoom) 	Sept 16
	WSCC Commission Meeting, Okanogan CD 	Sept 18 & 19
	TCD Board Work Session & Meeting 5:00 - 7:30 p.m. In-person and Virtual (Zoom)	Sept 24
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