Thurston Conservation District Board of Supervisors
Regular Meeting & Work Session Agenda

April 30th, 2019 (2:00pm - 5:00pm)

Wark Session begins at 1:00pm

2918 Ferguson St SW, Suite A, Tumwater, WA 98512, 360.754.3588

Nao.

ltemn

Work Session: 1:00pm -~ 2:00pm

1.

Review April Board Meefing Materials, Alf
A. 2018 Annual Plan Development

Monthly Meeting: 2:00pm — 5:00pm

1.

10.

Welcome, Introductions, Audio Recording Announcement
and Pledge of Allegiance

Agenda Review

Public Comment
*Threa minules per person

Partner Repotis

A. Washington State Conservation Commission (WSCGC), Stu Trefry

B. Natural Resources Conservation Service (NRCS), Jeff Swotek

C. Washington Association of Conservation Distifcts (WACD), Doug Rushion
D. National Association of Conservation Districts (WACD}, Doug Rushion

Board Meeting Minutes Review, All - Action ffem
A. April 2nd, 2019 Special Meeting Minutes

B. Aprit 8th, 2019 Regular Meeting Minules & Work Session Minutes

Financial Report, Susan Sheifon

A. Monthly Financial Report

B. March Check Register - Acfion lfem

C. 2019/2020 Cash Flow Analysis

D. Rates and Charges Renewal Timeline, Sarah Moorehead
E. State Audit Update

2019 Annuai Plan Development, Alf - Action Item

Governance, Alf
A. 2018 and 2019 CAPP Review
B. Collective Bargaining and Contract Negotiations
C. Policy Review and Revision
i. Consent Agenda Policy
ii. Supervisor Preparation Policy
D. Governance Review Process
E. Review of Transition Issues

Board of Supervisors Repoeris

Executive Session: Performance evaluation discussion of
Interim Executive Director.
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Time Allotied Tab it

60 minufes

Plan

AfS: 88

Wotk Session Time Allotment: 120 minutes (1 bt}

2:00 PM
5 minutes

2:05 PM
5 minutes

210 PM
15 minutes

2:25 PM
15 minutes

2:40 PM 1
15 minufes

2:55 PM 2
30 minutes

3:25 PM 3
30 minutes

3:55 PM 4
36 minufes

4:25 PM 5
10 minutes

4:35 PM
15 minutes

AIS: 92

A/S: 92

A5 92




RCW 42.30.110 To review the performance of a public employee.

Adjourn, All

Infermation Only: Inferim Executive Director's Report

Important Dates

4:50 PM

Meeting Time Allotment: 210 minutes (3.5 hrs)

Total Time Aliotment: 330 minutes (5.5 hrs)
Key: GAP (Governance Action Plan), AJS {Annual & Strategic Plans)

6

May

15th - WSCC Meeting Spokane, WA
Election & Appointment Ceitification

30th - Thurston CD Board Meeting Thurston CD Office

31st -~ State Auditor Reports Due {Staff)

funa
10th - WADE Conference

Leavenworth, WA

26th - WACD Board Meeting

Huly
17th - WSCC Meeting

Bow, WA (WACD PMC)

Moses Lake, WA
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Thurston Conservation District Board of Supervisors

April 2", 2019 Conservation
Special Meeting Minutes = District =
{1:30pm - 3:30pm) , K &

1 &
'f"urslm\‘-“

Present at Meeting:

Paul Pickett, TCD Board Chair Sarah Moorehead, Interim Executive Director (1ED)
Doug Rushton, TCD Board Auditor Ben Cushman, TCD Attorney
David lyall, Board Applicant Tony Wilson, Public

Action ltems:
1. IED Moorehead will update the Board of Supervisors contact information sheet and
provide the Board with electronic and hard copies.

2. IED Moorehead will re-send the remote meeting
the Port of Olympia.

pation policy example from

Special Meeting: 1:30pm — 3:30pm

1. Welcome and Introductions
Supervisor Pickett called the meetin
partners and candidates introduced ther

er at 1:37pm. Thutston CD Board, Staff,
elves. This meeting wi be audio recorded

2. Agenda Review

id-term elected seat vacancy.

A. David lyall - The Thurston CD Board interviewed candidate David Iyall for the
vacant mid-term elected seat position.

6. Executive Session: To evaluate applicant for mid-term elected seat vacancy.
RCW 42.30.110 To evaluate the qualifications of a candidate for appointment to elective
office.
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The Thurston CD Board, IED Moorehead, Stu Trefry (WSCC) and Ben Cushman {TCD
Attorney), entered into an executive session at 2:36pm for 15 minutes. Open public
session was resumed at 2:51pm.

7. Mid-Term Elected Seat Appointment, All — Action ltem
Supervisor Rushton moved to appoint David lyall to fill the vacant mid-term elected
seqt (position #3) to the Thurston CD Board of Supervisors. Supervisor Pickett
seconded. Motion passed unanimously.
Supervisor Pickett and IED Moorehead reviewed upcoming dates and new supervisor
training opportunities, along with instructions for creating a Board Supervisor email

address with WSCC.

Al: IED Moorehead will update the Board of Supervisors contact information sheet
and provide the Board with electronic and hard copies.

Al: IED Moorehead will re-send the remote meeting participation policy example from
the Port of Olympia.

8. Resolution #2019-07: Authorized Bank Account Signers, All — Action Item
Supervisor Rushton moved to approve TCD Resolution #2019-07: Authorized Bank

Account Signers. Supervisor lyall seconded. Motion passed unanimously.

Adjourn, Aff
Supervisor Rushton moved to adjourn the meeting. Supervisor lyall seconded. Motion

passed unanimously.

Respectfully,

Paul Pickett, TCD Chair
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Thurston Conservation District Board of Supervisors
April 8th, 2019 (2:00pm - 5:00pm)

(i
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Conservation

Regular March Meeting (Rescheduled) Minutes & Work Session Minutes = Dlstrlct =

Lom &
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Work Session: 12:00pm — 2:00pm

1.

Review April Board Meeting Materials, All
A. TCD Board and Staff reviewed and revised the draft 2019 budget.

Present at Meeting:

Paul Pickett, TCD Board Chair Sarah Moorehead, interim Executive Director {1ED)
Doug Rushton, TCD Board Auditor Susan Shelton, TCD Accountant

David lyall, Board Member Tony Wilson, Public

Stu Trefry, WSCC Esther Kronenberg, Public

Jeff Swotek, NRCS Joe Hanna, Public

Action items:

1.

2.
3

10.

11.

Staff will include the February 26th Work Session minutes will be mcluded for
approval at the April 30th meeting.
Staff will send the State Auditor's Office handout to the Board.

. IED Moorehead will schedule a joing meeting between the BOCC and the TCD

Board following the May Board meeting to discuss the CAPP, Annual Budget,
funding, R&CH, etc.

[ED Moorehead will draft a letter requesting the WSCC re-evaluate TCD’s CAPP
compliance once the meeting minutes have been posted for signature hy the
Board Chair.’

IED Moorehead will present the Rates and Charges renewal timeline at the April
30th Board Meeting.

IED Moorehead and Supervisor Rushton will contact Enduris to resolve any
outstanding issues and follow up with a letter in writing from the Board.

IED Moorehead will draft the letier to Enduris based on the outcome of
communications with Enduris to address a reduction in premiums.

Al: IED Moorehead will schedule a work session for the end of May/beginning of
June for Tom Salzer’s presentation.

IED Moorehead will invite Ryan Melio (Pierce CD Executive Director) to participate
in a work session after Tom Salzer's presentation in early June.

IED Moorehead will include both the Sueprvisor Elect and Appointed applicant in
scheduling these opportunities.

IED Moorehead to assess schedules of potential supervisors for potential May
30th regular meeting date.

Monthiy Meeting: 2:00pm - 5:00pm

1.

Welcome, Introductions, Audio Recording Announcement and Pledge of
Allegiance

Supervisor Pickett calied the meeting to order at 2:04pm and announced the meeting is
heing audio recorded. Thurston CD Board and Staff introduced themselves. The Pledge
of Allegiance was done.
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. Partner Reports

2. Agenda Review

The Board of Supervisors reviewed the April 8" Board Meeting agenda.

Supervisor Rushton moved to approve the April 8th, 2019 Board Meeting Agenda.
Supervisor lyall seconded.

Discussion: Doug will update on NACD under partner reports. The October 20", 2018
work session minutes were added fto item #5 of the agenda.

Mation passed unanimously.

Public Comment
*Three minufes per person
Tony Wilson

Esther Kronenberg

Trefry
e permanent Puget

A. Washington State Conservation Com
Stu Trefry introduced himself and gave g

oming out to CDs soon and CDs
rs that sit on the Ways and Means
forward to updating TCD's long

will be asked to send a quick
and Appropriations Committe

(NRCS), Jeff Swotek
ume quarterly coordination meetings with

RCS has received 45 applications in
ginning to make funding obligations.
ement Program (WREP) covers 100% of the cost of

's technical advisory committee, as well as at the national
Oregon Spotted Frog habitat exists, there are oppottunities
: -or haying for benefit of species. This program has continuous
sign up, W anent and 30 year easement options.

WA NRCS has finished the Section 7 programmatic consultation for Salmon under the
Endangered Species Act. The Section 7 programmatic consultation should be finished
for Thurston prairie species (covering Pierce and Grays Harbor counties foo) by March
2020, Jeff encouraged TCD to look at ESA and don't delay beginning ESA consultation
processes. TCD and NRCS are collaborating to put on a landowner program showcase,
highlight all of the technical and incentive programs both entities offer.

C. Washington Association of Conservation Districts (WACD), Doug Rushton
The next WACD Board meeting is June 25" 2019 at WACD's Plant Materials Center in
Bow, WA, The legislature is still in session and WACD continues to support the WSCC
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budget request. Supervisor Rushton noted the importance of Senate Bill 5996 on fire
suppression activities. Clark CD will be hosting the 2019 SW Area Meeting this Fall.

D. Nationa} Association of Congervation Districts (WACD), Doug Rushton

NACD fly in March 12th - 14th - talk to National legislatures about priorities. Thank
congressional delegation on 2018 Farm bill programs benefitting CDs. NACD 2019
Summer meeting august 2nd - 6th in Santa Fe, NM. Encourage NACD newsletter list.

. Board Meesting Minutes Review, All - Action Item

There are several meeting minutes included for approval that no current Supervisors
present at this meeting attended. Ben Cushman statedihat there is a legal requirement
for Thurston CD to have approved and publicly avalil eeting minutes. Mr. Cushman
has reviewed them and feels it is appropriate to m with a notation in the record
today of the circumstances under which they wer

Supervisor Rushton moved fo appri
of second,

Supervisor Pickett noted that he
with minutes from October 30",

s throughout the minutes
t the Chair signed letter to Kirk Robinson

ezgave briefing on election and handouts. Ms. White
the meeting - include as attendee.

concerned about staffing impacts of state audit
off executive session

e ¢ & @ @

Line 274 = Supervisor Rushton noted that the Salzer governance presentation
at 2018 WADE conference, which could help TCD in this issue

Supervisor Rushton moved to approve the amended February 26", 2019
Regular Meeting Minutes. Supervisor lyall seconded. Discussion: Supervisor
Pickett will review a clean copy of the amended minutes for accuracy prior to
signalure. :
Motion Passed unanimously.

C. Qctober 30th, 2018 Special Meeting Minutes & Work Session Minutes
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. June 26th‘, 2018 Regular Meeting Minutes &

- Supervisor Rushton moved to approve the amended October 30", 2018 Special

Weeting Minutes & Work Session Minutes fo include that the Board viewed the
Attorney General’s Office OPMA training video during the work session and
changing the signature line on the minutes fo Supervisor Pickett, noting that
Supervisor Pickett and himself are the only Supervisors present that attended
this Board meeling. Supervisor lyall seconded. Motion Passed unanimously.

. July 24th, 2018 Special Meeting Minutes & Work Session Minutes

Supervisor Rushton moved to approve the July 24", 2018 Special Meeting
Minutes & Work Session Minutes, noting that Supervisor Pickeit and himself
are the only Supervisors present that attended this Board meeting. Supervisor
lyall seconded. Motion Passed unanimously. =

ssion Minutes

er 26", 2018 Regular
Supervisor Pickett is the
ng. Supervisor lyall

Supervisor Rushton
Subcommittee Meeting X
that attended this subcommit

Passed unanimously.

ne 19% 2018 HR and Legal
e.f fhe only Supervisor present

Supervisor moved fo approve the January 9", 2018 Special Meeting
Minutes & Work-Session Minutes, noting that he is the only Supervisor present
that attended this Board meeting. Supervisor lyall seconded. Discuission:
Supervisor Rushton noted that this set of miniites did not include enough detail.
Wotion Passed unanimously.

November 1st, 2017 Regular Meeting Minutes

Supervisor Rushton moved to approve the November 1%, 2017 Regular Meeting
Minutes & Work Session Minutes, noting that none of the Supervisors that are
present atfended this Board meeting. Supervisor lyall seconded. Motion
Passed unanimously.
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K. September 26th, 2017 Regular Meeting Minutes & Work Session Minutes
Supervisor Rushton moved to approve the September 26", 2017 Regular
Meeting Minufes & Work Session Minutes, noting that he is the only
Supervisor present that attended this Board meeting. Supervisor lyall
seconded. Motion Passed unanimously.

6. Financial Report, Susan Shelton (TCD Accountant)

A. Monthly Financial Report
Ms. Sheiton explained the Timberland Bank electronic system conversion
resulting in a split bank statement for February ghecking account and combined
February and March bank statements for bot egular and shellfish savings
accounts. There were 5 voided checks in Egpruary due to the need to pay bills
on time during the Board Supervisor tra The grant balances report
ants are still being added to this

report.

Supervisor Rushton inquired ab
staff additional provided informatio
referenced a monthly j

hurston'PUD thatwas a helpful
. Shelton referenced how other
[ TCD Board would like to see

erence, Doug Rushton

' Auditor's Office (SAQ) staff (Katie Gravitt
sipates their final report to be done by mid-

d that there have been no red flags reported at this
set of recommendations to TCD Board and Staff to
rocedures according to their best practices. Staff

to implement some of these recommendations and draft
iew.

 the State Auditor's Office handout to the Board.

7. 2019 Annuai Budget, Al - Action ltem

Thurston CD staff presented the staff recommended 2019 Annual Budget, which was
prepared to remove the deficit from the prior working draft budget based on reasonable
assumptions for capacity in 2019, The Board discussed priorities and shared concerns
about ensuring adequate funding moving into 2020,

Ms. Shelton will extend the current cash flow analysis through May 2020, to demonstrate
the cash flow projects for the first quarter of 2020. Increasing staffing capacity, beginning
in May 2019 will begin to increase grant revenue (including overhead) and the WSCC
implementation grant (and other funds} will begin with the next state fiscal year on July




250 1% annually. An important thing to take into consideration is our open position as of

251 March 1%, 2019 ($76,459).

252

253 Supervisor lyall would like to see the annual budget passed at this meeting and staffing
254 capacity begin to increase.

255

256 IED Moorehead noted that the 2019 Annual Plan is due to WSCC on May 31% 2019. In
257 order to develop this annual plan, TCD will need an approved budget to direct the plan.
258 :

259 Supervisor Rushton moved to approve the staff recommended 2019 Budget and

260 staffing plan. Supervisor lyall seconded. Discussior e Board will review the

261 extended cash flow analysis and revisit the 2019 An ; udget if needed, at April 30th
262 meeting. Motion passed unanimous.
263
264
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269
270 _
271 Al: IED Moorehead will sc
272 Board following the May Bo
273 funding, R&CH, etc.

274 :
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292 C. TCEH Shelifish NTA Grant

293 IED Moorehead gave an overview of the scope of work and budget handout for
294 the Dept. of Ecology Grant. This grant will be ready for Board approval at a

295 subsequent TCD Board meeting.

286 .

297

298 9. Public Comment
299 *Three minutes per person

‘between the BOCC and the TCD
the CAPP, Annual Budget,

: i Agreement (ILA) with
m of Rates and Charges. Supervisor Rushton
ision recommendation sheets and to include

ed to a,bprove the Interlocal Agreement between
ston Conservation District for the 2019 Rates

ogy Grant. This grant wili be ready for Board approval at a
=D Board meeting.
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Joe Hanna
Tony Wilson
Barbara Craven

10. Governance, Al
A, 2018 and 2019 CAPP Review
The Thurston CD Board and Staff discussed updating the governance action
plan and posting the outstanding meeting minutes that were approved at this
meeting. Minutes will be signed and posted before April 15", 2019, Stu Trefry
(WSCC) noted that he doesn’t see any red flags and that TCD is making
appropriate progress.

Al IED Moorehead will draft a letter re
TCD’s CAPP compliance once the meg
signature by the Board Chair.

g the WSCC re-evaluate
nutes have been posted for

Al: IED Moorehead will prese
the Apri! 30" Board WMeetings

collective hargaining
unanimously.

Was discussion by the Board
ining training or negotiations

and that dra __t_ng‘new policies for new supervisors that prohibit that behavior
would be appropriate. Mr. Cushman recommended that TCD adopt an anti-
stalking policy.

C. Review of Transificn issues
Supervisor Pickett revised the Transition Issues document to remove completed
items and revise the priority leve! of specific items. This item will be used
throughout the year to assess and accomplish priorities. Feedback from Enduris
will be incorporated into this document.
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With regards to the development of a minutes policy, Mr. Cushman recommends
not include public comment in the meeting minutes, but keep it in the official
meeting record. Minutes are part of the record, not the whole record, and other
materials are currently retained as official record of the meeting. in addition, Mr.
Cushman recommends not including direct quotes in the record.

Collective Bargaining Training will take place on Friday, April 12" at the Thurston
CD Office with the Public Employee Relations Commission.

D. Follow up on Aspen Group Training, Sarah Moorehead (1ED)
IED Moorehead shared that Tom Salzer Would e available for a no-cost
presentation on Board governance.

Al: IED Moorehead will schedule a w

Director) to
n early June.

lect and appointed applicant in
heir potential terms.

hezdraft policy, and provide comments to Paul by April
-of approval at the April 30", 2019 Board meeting.

interest in including an avenue for staff feedback on policy

12. Board of Supervisors Reports

e Supervisor Rushton - The June 25th TCD Board meeting conflicts with the
WACD Board meeting. Supervisor Rushton would like to reschedule the June
TCD Board meeting. The NACD Forestry Committee meeting will be held in
Puerto Rico this year.

e Supervisor Pickett - Would like to discuss a new meeting schedule once the full
Board is constituted. The May Board meeting will be rescheduled to May 30th at
2pm (pending schedules of potential supervisors and staff).

e Supervisor lyall - Met with IED Moorehead and Ms. Shelton prior to April 8th
Board meeting to come up to speed on budget and meeting packet items.
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13.

14.

Respectfully,

Al 1IED Moorehead to assess schedules of potential supervisors for potential May
30th regular meeting date.

Executive Session: Performance evaluation discussion of Interim Executive
Director. RCW 42.30.110 To review the performance of a public employee.

Mr. Cushman noted that since this executive session was requested by the interim
executive director, it TCD remains in compliance with 1IED Moorehead’s prior request for
personnel matters to addressed in an open public mesting under RCW 42.30.110.

The Thurston CD Board and IED Moorehead ent
for 15 minutes. Thurston CD Supervisors retur
The Thurston CD Board and [ED Moorehe
for 10 minutes. Thurston CD Supervisors

0 executive session at 6:21pm
pen public meeting at 6:36pm.

ublic meeting at 6:46pm.
ssessson at 6 47pm for

To discuss with fegal counse! rep
discuss with legal counsel repres
govemning body, or a member acling
knowledge regarding the discussion
agency.

The Thurston
minutes. Th
, utive session at 7:12pm for five
minutes. Thurst to the open public meeting at 7:17pm. The

Thurston CD Bo

Paul Pickett, TCD Chair







Date Check # Checl # Yotaling Yoided Check #'s
42512019 19915 19941 49,066.85
The following checks were wriften on Timberland Bank:
3172019 EFT EFT .2,?70.34 Health Insurance Premium
3/1/2019 19915 19920 8,975.09 |Accounts Payabie
3/1/2018 EFT EFT 3.68 |Regence Life Insurance Payment
3/442019 19921 19922 409.67 [Accounts Payable
3/4/2019 EFT EFT 50.00 |Postal IA
31612019 EFT EFT 2,816.68 {IRS Payroll Tax
31612019 EFT EFT 50.00 |DRS - DCP
317/2019 dd04251953 dd04251958 9,277.96 |Payroll
3/12/2019 EFT EFT . 1,614.36 [IRS Payroll Tax
13/12/2019 EFT EFT 4,604.50 |DRS - PERS
3/18/2019 19923 19941 9,873.06 |Accounts Payable
3/21/2019 EFT EFT 689.00 |Wells Fargo
312212019 dd04251959 dd04251964 7,817.93 {Payroll
3/2212019 EFT EFT 2,164.58 1IRS Payroli Tax
3/22/2019 EFT EFT 50.00 |[DRS - DCP /
Grant Toial 49.066.85
Doug Rushton, Board Auditor Date




3:07 PM Thurston Conservation District

04725019 Payroll Transactions by Payee
April through June 2012

Date Name © Num Type Memo Account Amount
Internal Revenue Searvice

04/09/2012 Internal Revenue Se... EFT Liability Check 911011612 3081001 - Checking... -2,242.48

04/23/2019 Internat Revenue Se... EFT Liahility Check 91-1011612 3081001 - Checking... -2,282.56
Total Internal Revenue Service -4,525.04
QuickBooks Payroll Service .

04/10/2019 QuickBooks Payroll ... Liability Check Crealed by P... 3081001 - Checking... -8,104.18

0472412019 CQuiickBooks Payroll ... Liability Check Created by P... 3081001 - Checking... -8,233.55
Total QuickBooks Payroit Service ‘ . -16,337.70
WA 8t Dept of Employment Security .

0441512019 WA St Dept of Empl...  EFT Liability Check ES#930464 0... 3081001 - Checking... -676.87
Total WA St Dept of Employment Security -676.87 5
WA St Dept of L&I sg

04/15/2019 WA 5t Dept of L&1 EFT Liability Check 386 002-00 3081001 - Checking... -738.25
Total WA St Dept of L& } ‘ -738.25
WA 5t Dept of Refirement Systems

04/09/2019 WA St Dept of Retir...  EFT Liahility Chack 2358 3081001 - Checking... -4,138.68

04/09/2019 WA St Dept of Retir...  EFT Liability Checlc 3081001 - Checking... -50.00

04/23/2019 WA St Dept of Retir...  BFT Liability Check 3081001 - Checking... -50.00
Total WA St Dept of Retirement Systems - -4,238.68
Bishop, Stephanie E ) :

0471072019 Bishop, Stephanie E ddg42...  Paycheck Direct Deposit 3081001 - Checking... 0.00

04/25/2019 Bishop, Stephanie £ dd042...  Paycheck Birect Deposit 3081001 - Checking... 0.00 |
Total Bishop, Stephanie £ 0.00
Healy, Mara E

0471072018 Healy, Mara E dd(42.. Paycheck Direct Deposit 3081001 - Checking... 0.00

04/25/2019 . Healy, Mara E dd042... Paycheck Direct Deposit 3081001 - Checking... 0,00
Total Healy, Mara E ] . 0.00
Moorehead, Sarah _

04/10/2019 Moorehead, Sarah dd042...  Paycheck Direct Deposit 3081001 - Checking... 0.00

04/25/2019 Moorehead, Sarah dd042... Paycheck ) Direct Deposit 3081001 - Checking... (.00
Total Moorehead, Sarah ‘ 0.00
Sheiton, Susan A

041612018 Shelion, Susan A dd042...  Paychack Direct Deposit 3081001 - Checking... 0.00

04/25/2019 Sheiton, Susan A ddo42... Paycheck Direct Deposit 3081001 - Checking... 0.00
Total Shellon, Susan A ' 0.00
Warren, Nicole A .

0411012012 Watren, Nicole A dd042... Paycheck Direct Beposit 3081001 - Checking... 0.00

0442512019 Warren, Nicole A dd42...  Paycheck Direct Deposit 3081001 - Checking... 0.00
Total Warren, Nicole A : 0.00
White, Nora E .

04/10/2019 White, Nora E dd042...  Paycheck irect Deposit 3081001 - Checking... 0.00

04/25/2019 White, Nora E dd042... Paycheck Direct Deposit 3081001 - Checking... " 0.00
Total White, Nora E 0.00

TOTAL . -26,516.54
Page 1

%
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THURSTON CONSERVATION DISTRICT

2918 FERGUSON ST SW STE A

TUMWATER WA 985126187

CURRENT MONTH BILLING

ADJUSTMENT
VARIANCE

OQUTSTANDING BALANCE
UNAPPLIED PREMIUM
TOTAL AMOUNT DUE

When you provide a check as payment,
you authorize us either to use
information from your check to make a
one-time electronic funds transfer from

_ your account of to process the payment

as a check transaciion.

EOIUOS‘GJBM
§239 12943

. Group Neo. 60011200
Suib-Group Ne. 0001
Bilfing Period 03/01/19-03/31/19
Invoice No. 190590000189 .
Bill Print Date 02/28/2019
Bill Due Date 03/01/2019

BILLING SURMMARY

$2,770.34
$0.00
$0.00
$0.00
$0.00
$2,770.34

Please send correspondence and address changes to:

REGENCE MEMBERSHIP
MS WW4-45

PO BOX 1271

Portland, OR 97207

For guestions on your account, please call, fax or email:

PHONE (800) 505-6801
FAX (866) 303-5117
EMAIL Hegence_Msmbership @regence.com

JCOR [1,149] 1 of 2B 4

A

i

i
(DM

Foi_b AND TEAR HERE

FOLD AND TEAR HERE

Group Name THURSTON CONSERVATION DISTRICT

Group No. 60011200
Sub-Group No. 0001
Billing Period 03/01/19-03/31/19
" Invoice Mo, 190590000189

BO NOT PAY

FUNDS WILL AUTOMATICALLY BE DERDUCTED FROM YOUR ACCOUNT
ON THE DESIGNATED DRAFT DATE.

DUDDDE?’?UB‘-&UEEEL?UDDGE??UBHHLDEDDLLEUDDDDLDDE]DDDDDDE



Thurston Conservation District 10:06 AN

Check Detail 03/01/2019
March 1, 2019

Num Date 'Name Account Paid Amount

19915 03/01/2019 First Student Charter «1,555.00

80354237  01/09/2019 GREEN:.G(M9-SS GREEN(General) 5314112 - Bus Transporlation 861.38

80354238  01/09/2019 GREEN:G019-58 GREEN(General) £314112 - Bus Transportation 693.62

1,555.00

19916 03/01/2019 Get Outside Olympia -825.00

180 02/26/2019 GREEN:G018.27 Prairies and Pellinators 5314100 - Professional Services 825.00

825.00

19917 03/01/2019 Qlympian, The -162.82

8509 01/30/2019 UNRESTRICTED:AD3S - Elections 5314400 - Advertising 162.82

162.82

19918 03/01/2019 Puget Sound Energy ‘ -307.67

01/28/2019 UNRESTRICTED:Administration:A010-Overhe 5314701 - Electiicity 141.91

UNRESTRICTED:Administration;: A010-Overhe 5314703 - Gas 165.76

307.67

19919 03/61/2019 Ricoh, USA Inc - Usage i ~174.60

5055744251 01/25/2019 UNRESTRICTED:Administration:AQ18-Overhe 5313102 - Photocopier Usage 174.60

174.60

19820 03/061/2019 Whitlock Limited Partnership 1 -3,950.00

03/0:1/2018 UNRESTRICTED: Administraiion:A010-Overhe 5314501 + Office Rent 3,950.00

3,850,00

GRAND TOTAL ~ $6,975.09

"I, the undersigned, do hereby certify under penally of perjury that the materials have heen
furnished, the services rendered or the labor performed as described herein and that the
claim is a just, due and unpaid obligation against Thurston Conservation District, and that |

am authorized to authenticate and certify the sald claim."

s

g ﬁﬂf/fj /&54‘7{/9%/

Doug Rushitdn, District Auditor

Page 1 of 1
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Amy Franks

Fromn: Auto-Recelpt <noreply@mail.authorize.net>
Sent: Friday, March 01, 2019 9:29 AM

To: Accounting
Suhbject: Transaction Receipt from LifeMap Assurance Company for $3.68 (USD)

Group Premium Payment, Group: GRO032447, Member: Washington, Payment Period:
0272019

Invoice Number IN0419092
Customer TD GRO032447

Description

- Shipping Infermation
Susan Shelton
Thurston Conservation District
2918 Ferguson St SW, Ste A
Tumwater, Washington 98512

Billing Information

Susan Shelton

Thurston Conservation District
2918 Ferguson St SW, Ste A
Tumwater, Washington 98512
accounting@thurstoned.com
3607543588

Total: $3.68 (USD)

1-Mar-2019 9:28:52 PST

Date/Time:

Transaction 1D: 61588974425
Payment Method: eCheck
Transaction Type: Purchase
Auth Code:

LifeMap Assurance Company
PORTLAND, OR 97201

Us
customerservice@lifernapco.com

Oy




Thurston Conservation District

9:48 AN

Check Detail 03/04/2019.
March 4, 2019

Num Date Name Account Orlginal Amount

19921 03/04/2019 Jan-Pro Cleaning Sysfems -225.00

18-6979 02/01/2018 UNRESTRICTED:Administration:A010-Overhead 5314104 - Janitorial Services 225.00

225.00

19922 03/04/2019 Ricoh USA, Inc. -184.67

101698467  02/01/20198 UNRESTRICTED:Administration:AQ10-Overbead 5314503 - Equipment Leasss 184.67

184.67

GRAND TOTAL 5409.67

", the undersignhed, do hereby certify under penalty of perjury that the materials have been furnished,
the services rendered or the labor performed as described herein and that the claim is a just, due and
unpaid obligation against Thurston Conservation District, and that | am authorized to authenticate and

certify the said claim.”

sy fleor 1

Doug Rushif'on, District Auditor

Page 1 of 1
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TAXPAYER NAME: THURSTON CONSERVATION DISTRICT T o 16512

Yauwr payaiant 1185 haon aceepivd,

Faymant Successfesd

A EFT Acknowiedgement Number hes been provided for this paymenl. Pleass keep s rember for your recards.

REMINDER: REMEMBER TO FILE ALL RETURNS WHEN DUg]
EFT ACKNOWLEDGEMENT NUMBER: 270346695600340 J

PLEASE NOTE

Y Any amounis represeniad in he subcategaries of Social Sacurit

purposes only,

Payment Informatiaon Eoterad Dain
Taxpayer EIN KK 3512
Tax Form 841 Employers Federat Tax
Tax Type Federat Tax Dennsi
Tax Period Qzo1e
Payment Amount $2816.68
Settlement Date QUAFI2010
Subcategories:
1 Social Security §1,528.84
2 Medicare $357.04
3 Tax Withhoiding $433.00
Account Number prbeetitit] )
Account Type CHECKING
Routing Numhber 325170754
Banlk Name TIMBERLAND 8ANK




Washington State Department of Retirement Systems
Electronic Payments
Compileted Payment Advice

Employer:

Report Period:
Retirement Due Date:
Payment Stafus:

THURSTON CONSERVATION DISTRICT
03/2019

04/15/2019

Submitted ( 03-06-19 9:35:59 AM by S. Shelton )

System

Deferred
Compensation
Program Payment

DCP

Pian 1 Payments
PERS

Plan 2 Payments
PERS

Plan 3 Paymenis

PERS

Report Groupflnvoice # Amount

919 50.00
Total Amount for DCP:

2358 0.00

Total Amount for Plan 17

2358 0.00

Total Amount for Plan 2:

DB Employer DC WSIB DC Self

2358 0.00 0.00 0.00
0,00 0.00 0.00

Total Amount for Plan 3:

Total Payment Amount:
Scheduled Date of Payment:

50.00

0.00

0.00

0.00

0.00

50.00
3/8/2019

Fages 1 of 1




TAXPAYER NARME; THURSTON COMSERVATION IHSTRICT T mosx 1612

Your payment has heeh accupted,

Payment Sucaeseful

An BFT Acknowledgement Numbar has been provided for this payment, Please keep this ninber for your records,

RE‘.\!&?‘&B%‘\“: REMEMEER TO FILE ALL RETURNS WHEN DUES
EFT ACKNOWLEDGEMENT NUMBER: ' SFO4TATIINDEE ]

PLEALE NOTE

Any amounis epresented n the subeategorias of Soctal Seaurity, Medicars, and Income Tax Withbolding are for Informational
purposes anly,

Paymant information Entored Dala
Taxpayer EIN WK 12
Tax Form 941 Emplovers Federal Tax
Tax Type Faderal Tax Deposit
Tax Period QA28
Payment Amount $1,514.38
Settlement Date aariziz0e ‘
Subcategories:
1 Saocial Security $197.78
2 Medicare R b LR
3 Tax Withholding 51,282 686
Account Mumber preectilnds
Account Type CHECKING
Routing Number 325170754
Bank Name TIMBERLAND BANK




Washington State Department of Retirement Systems
Electronic Payments
Completed Payment Advice

Employer:

Report Period:
Retirement Due Date:
Payment Status:

THURSTON CONSERVATION DISTRICT
02/2019

03/15/2019

Submitted { 03-12-19 2:26:34 PM by 8. Shelton }

Report Group/lnvoice # Amount

System
Deferred
Compensation
Program Payment
pce 819 0.00
Total Amount for DCP: 6.00
Plan 1 Payments
PERS 2358 0.00
Total Amount for Pfan 1: 0.00
Plan 2 Payments
PERS 2358 398295
Total Amount for Plan 2: 3982.95
Plan 3 Payments
DB Employer DC WsSIB DG Self
PERS 2358 447,25 0.00 174.30 621.55
0.00 0.00 0.00
Total Amount for Plan 3: 621.56
Total Payment Amount: 4604.50
Scheduled Date of Payment: 3142019
Pagae 1 of 1




Thurston Conservation District 11:51 AM

Check Detail 03118/2019
March 18, 2018
Num Date Name Account Paid Amount

19923 03/18/2019 A & L Western Agricultural Laboratories
215411 02/26/20189 UNRESTRICTED:District Services:ABS8- Soil Te 5314117 - Soll Testing -364.80
-364.80

19924 03/18/2019 Comcast

02/24/2019 UNRESTRICTED:Administration:AG10-Overhea 5314204 - Internet Services -134.90
UNRESTRICTED:Administration:AD10-Overhea 5314111 - Late Fees & Penalties -10.00
UNRESTRICTED: Administration:A010-Overhea 5314201 - Telephone -228.82

‘ -373.72

19925  03/18/2019 Covabrelil Coffee
16810 02/28/2019 MISC:M400 - VSP 5314904 - Mesting & Event Supplies 35,90
.35.90

19926 03/18/2019 Cuiligan Water Co. .
2018034« 02/28/2019 UNRESTRICTED:Administratlon:A010-Overhea 5313101 « Office Supplies -34.67
-34.67

19927 03/18/2018 Deschutes Law Group
b6 01/01/2019 UNRESTRICTED:Administration;:A010-Overhear 5314101 - Legal Services -1,180.00

[ ]

~1,180.00

19928 03/18/2019 Grays Harbor Conservation District
2 - 02/05/2019 MISC:M400 - VSP 5314100 - Professional Services -1,701.91

T e

-1,701.91

18928 03/18/2019 intercity Transit
02/07/2019 UNRESTRICTED:Administration:A010-Overheas 5314112 - Bus Transportation -47.93

-47.93

19930 03/18/2019 Mara Healy
02/21/2019 WSCC:WO050 - Chehalis Flood Ouirsach 5314304 - Mileage -19.26

-19.26

Page 1 of 3

¥




Num Date Name Account Paid Amount
19931 031182019 Olymplan, The
387809  02/03/2019 UNRESTRICTED:AD36 - Elections 5314400 - Advertising -126.52
-126.52
18932 03/18/2019 Pacific Disposal
1100847 03/01/2019 UNRESTRICTED: Administration:A010-Overhez 5314702 - Catbage Setvice -28.44
1100847 03/01/2019 UNRESTRICTED: Administration:A010-Overhea 5314702 - Garbage Service -22.26
-50.70
19933 03/18/2019 Pioneer Fuel
1904601 02/15/2019 UNRESTRICTED:Administration:Al10-Overhea 5313201 - Vehicle Fuel -31.07
-31.07
19934 03/18/2018 Puget Sound Energy
02/02/2019 UNRESTRICTED:Administration:A010-Overhea 5314701 - Elsctricity ~150.32
UNRESTRICTED:Administration:A010-Overhea 5314703 - Gas -188.45
-338.77
18935 03/18f2019 Regence - Life Insurance
INO4282:  02/17/2019 UNRESTRICTED:Administration: A 10-Overhea 5312017 - Life Insurance ~72.38
-72.38
19936 03/18/2019 Ricoh, USA Inc - Usage
BOBEE6ET. 020222019 UNRESTRICTED:Administration:A010-Overhea 5313102 - Photocopler Usage -216.90
-216.80
19937 03/18/2019 Susan Shelton
02/07/2019 UNRESTRICTED:Administration:A010-Overhea 5313101 - Office Supplies -38.18
~39.18

Page 2 of 3
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Num Date Name ) Account Paid Amount
19938 03/18/2019 Thurston County Central Services
38-1802- 02/21/2019 WSCC:WO70 - CREP 5313103 - Project-Supplies -108.80

\Dﬁ)g’ﬁg 5‘\9“’/@& Seviey 10890

19939 03/18/2019 WA St Auditor's Office
£128785 02/13/2019 UNRESTRICTED:Administration:AQ010-Overhea 5314102 - Audit & Accounting

19940 03/18/2019 WA St University Energy Program
19-0247  02/04/2019 UNRESTRICTED:Administration:A010-Overhea 5314103 - Computer Services

19941 03/18/2019 Whitlock Limited Partnership 1
03/01/2019 UNRESTRICTED:Administration:A010-Overhea 5314501 - Office Rent

Grand Total

-450.45
460,45

-730.00
~730.00

-3,950.00

e =

-3,950.00

-9,873.06

“{, the undersigned, do hereby cerlify under penalty of perjury that the materials have been
furnished, the services rendered or the labor performed as described herein and that the claim is a
just, due and unpaid obligation against Thurston Conservation District, and that i am authorized to

authenticate and cettify the said claim.”

M&[,e’fms ﬁ,féi,,f,
Doug Rughton District Auditor

Page 3 of 3
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595900

Wells Fargo

Small Business Lending
MAGC N9777-01B

P.O. Box 5511

Sioux Fails, SD 57117-5511

March 22, 2019

- 003284 2TRDDST BDLCO19 250

THURSTON CONSERVATION
STE ABLDG 1

2918 FERGUSON ST sW
TUMWATER, WA 98512-6187

|

Subject: Eléctyonic draft confirmation

Dear Thurston C()nservation:

We received authorization for the electronic draft below, and will process it for payment
5 ¥

on 03/21/2619. . ¢

3

Electronic draft information
Account Number *##sssssstos 10
Authorization Date 03/21/2019
Payment Amount $689.00

If you have questions, please call us at 1-866-272-7132 Monday through Friday, 7:00 a.m.
to 5:00 p.m. Pacific Time.

Thank you. |

Small Business Lending Loss Control |

S eGnnrean




TAXPAYER NAME: THURSTON CONSERVATION DISTRICT TING 812

Deposit Confirmation

Your gaymant has besy scceplad,

Payment Sycoessiul

An BET Acknowledgaement Number has beea provided for fhis payment, Please keep this number for yous secords,

REMIMDER: REWEMBER TO FILE ALL RETURNS WHEN DURL |
EFT ACKNOWLEDGEMENT NUMBER: 2708190216956 T

PLEASE NOYE

gt e e e s —

fwy amounis represented in the subcategaries of Soois! Securty, Medicars, end Income Tax Wiibhoiding are for nformationat

purpiosas enly,
Paymeant Inferimation Enlared Daig

Taxpayer EIN Xixx3n12
Tax Form 841 Employers Federal Tax
Tax Type Federat Tax Deposit
Tax Perjod QU8
Payment Amount $2,164.58
Saettlement Date U3rzais
Subcateguries:

1 Social Security $1,274.52

2 Medicare 256,06

3 Tax Withholding $552.00
Account Number KARHG554
Account Type CHECKING
Routing Number 3251706754
Bank Name TIBERLAND BANIK

o




J

Washington State Department of Retirement Systems
Electronic Paymenis
Completed Payment Advice

Employer: THURSTON CONSERVATION DISTRICT
Repori Period; 03/2019
Retirement Due Date: 04/15/2019
Payment Status: Submited ( 03-22-19 8:47:19 AM by S. Shelton }
System Reaport Group/lnvoice # Amount
Deferred
Compensation
Program Payment
BCP 919 50.00
Total Amount for DCP: 50.00
Plan 1 Payments
PERS 2358 0.00
Total Amount for Plan 1: 0.00
Plan 2 Paymenis
PERS 2358 0.00
Total Amount for Plan 2: 0.00
Plan 3 Payments
DB Employer DC WSIB DC Self
PERS 2358 0.00 0.00 0.00 0.00
0.00 0.00 0.00
Total Amount for Plan 3: 0.00
Total Payment Amount: 50.00
Scheduled Date of Payment: 312642019
Page Tof 1
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Thurston Conservation District

UNRESTRICTED Profit & Loss Budget vs. Actual

January through March 2019

!ncome

2:37 PM
04/19/2019

Accrual Basis

3431100 Retail Sa]es T T e

3411140~ TCD Equ:ment Renta!s

3431130 - Soil Testmg
3431120 * Rental Income

,361“00 lntelest lncome S

53300000 Grant Revenue

3685000 Rates and Chaiges . -

‘Progam Allocatlons 8
South Sound Green
Nearshore
YSP

E_Overhead

5314990 - Overhead Allocation

5366699 - Vehicle Allocation
3670000 - Contributions Private

Total Income
Expensen'

Profes :onal Ser\rlces

5314102 - Audit & Accounting
5314103 - Computer Services
5314106 - PDR Expense
5314100 - Professional Services
5355001 - Election Expense
5314400 - Advertising

5314117 - Soil Testing
Governance Training/Study
j[-liring Costs

280562

4000000 . .40,000.00 ~

TOTAL
$ Qver % of
Actual Budget Budget - Budget
32.14 978.00 94586  3.3%
1,702.53  1,862.00 -159.47  91.4%
185.11 791.00 -605.80  23.4%
925 25100 24175 37%
ST 700000 790,000.00 . -90,00000  0.0%
S 15,4853.23'_ 551,475.00 -532,988.77  3.4%
14,9754 -20,501.00 15,525.86 -32.0%
0.00 -18,300.00  18,300.00
0.00

28136 00' 2533038 10.0%

800.98  6,595.00 -5794.02 12.1%
2,5600.00 0.00 2,5600.00 100.0%
21,546.72 601,287.00 -579,740.28 3.6%

Benefrts R

6,654.24 201,651.00°

1,764.95
2,058.00
99.00
808.00
0.00
703.71
536.20
0.00

\O 0,

16,824.00 -15,059.05 10.5%
10,204.00  -8,146.00  20.2%
5,000.00 - -4,901.00  2.0%
15,640.00 -14,832.00  52%
35,000.00 -35,000.00  0.0%
2436.00 -1732.29 28.9%
3,000.00 -2,464.80 17.8%
10,000.00 -10,000.06  0.0%

5314104 - Janitorial Services
5314501 - Office Rent

5314700 - Utilities

5314503 - Equipment Leases
5314504 - Vehicle Leases
5966402 - Computer Purchases
5314200 - Communications
5313102 - Photocopier Usage
5354800 - Repairs & Maintenance
5314502 + Site Rental

675.00
11,850.00
1,933.79
674.89
0.00

0.00
1,091.16
615.95
0.00

0.00

3,784.00
47,400.00 -35,550.00 25.0%

7,749.00  -581521 25.0%
2,600.00 -2,024.11  250%
5,221.00  -5221.00 0.0%
5,000.,00  -5,000.00 0.0%
7,385.00 - -6,293.84 14.8%
4,068.00 -3443.05 162%
5,168.00  -5,159.00 0.0%

500.00 -500.00 0.0%

21,190.00 3400000 -12,81000 62.3%

645.00 ~ 0.0%

13.100.00  17.8%

Page 1 of 2
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TOTAL

$ Over % of
Actual Budget Budget  Budget

5313101 - Office Supplies 542.80 12,454.00 -11,811.20 4.4%
5314202 - Postage & Shipping 184.89  3,635.00  -3,450.11 51%
5313401 - Plants for Resale 0.00 2,971.00 -2,971.00 0.0%
5314901 - Meeting & Event Supplies 4793  2,632.00 -2,484.07 1.9%
5313103 - Project Supplies ‘ 0.00 857800 -8,578.00  0.0%
5314902 - Dues and Subscriptions 150,00  6,136.00  -5,986.00 2.4%
Board Mesting Snacks .. ... 000 40000  -400.00  0.0%
?Conferences Trammg and Travel o o o |
5314302 - Staff - Conference&Trammg 0.00  5,500.00 -5,500.00 0.0%
5314306 + Board - Conference & Training 0.00  2,500.00 -2,500.00 0.0%
5314300 - Staff - Travel 24223  5500.00  -5257.77 4.4%
5314301 Board Travel o _ ‘ 0.00 500000 -5,000.00 0.0%
5314110 Bank Fees&lnterest Charges 415.86 975.00 -559.14 42.7%
5314600 - Liability Insurance Premiums 352275 14,091.00 -10,568.25 25.0%
5314111 - Late Fees & Penalties 105.00 500.00 -395.00 21.0%
Reserve Fund 0.00 42,795.00 -42,795.00 0.0%
Outstanding Debt : 122,09 27,000.00 -26,877.91 0.5%
Total Expense 85,887.44 583,923.00 -497,93556  14.7%

Page20of2
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3:48 PM ' Thurston Conservation District

0412519
Accrual Basls

Balance Sheet
As of March 31, 2019

Mar 31, 19
ASSETS
Current Assetls
Checking/Savings
3088010 Checking Accounts : 38,332.07
3088020 Savings Accotints 10,776.01
3088030 Petty Cash 225.00
. Total Checking/Savings 49,333.08
Accournts Recelvable  38,291.18
Other Current Assets 16,185.74
Total Current Assels 403,809.98
TOTAL ASSETS 103,809.98
LIABILITIES & EQUITY
Liabilities
Current Liabiiities
Accounts Payable 30,915,04
Credit Cards 16,343.16
Other Current Liabilities 58,977.56
Total Current Liabilities 104,235.76
Long Term Liabilities 60,741.35
Total Liahilities 164,977.91
Equity -681,167.13

TOTAL LIABILITIES & EQUITY

103,809.08




3119 PM Thurston Conservation District
04/25/19 Balance Sheet Prev Year Comparison
Accrua! Basis As of March 31, 2019
Mar 31, 19 Mar 31, 18 $ Change % Change
ASSETS
Current Assefs
Checking/Savings .
3088010 Checking Accounts 38,332.07 7.,820.00 30,512.01 390.2%
3088020 Savihgs Accounts 10,776.01 273,85547 -263,079.46 -96.1%
3088030 Peity Cash 225.00 1,148.67 -923.67 -80.4%
Totat Checkinngavings 49,333.08 282,824.20 ~233,491.12 -82.6%
Accounts Recejvable 38,291.16 144,548.95  -106,257.79 -73.5%
Other Current Assefs 16,185.74 14,513.77 1,671.597 11.5%
Total Current Assets 103,809.98 441,886.82 _:338,076.94 -16.5% .
TOTAIL ASSETS 103,809.98 441,886.92 -338,076.24 ~76.5%
LIABILITIES & EQUITY
Liahilities
Current Liabilities
Accounis Payable 30,915.04 5,573.98 25,341.05 454.6%
Credit Cards 16,343.16 2,568.01 13,775.15 536.4%
Otfher Current Liabilities 56,977.56 77,333.07 -20,365.51 -28.3%
Total Current Liahilities 104,235.76 85,475.07 18,760.69 22 0%
Long Term Liabilities 60,741.35 221,183.35 ~160,442.00 -12.5%
Total Liakilities 164,977.11 306,658.42 -141,681.31 48.2%
Equity -61,167.13 §35,228.50 -196,385.63 -145.2%
TOTAL LIABILITIES & EQGUITY 103,309.98 441,886,92 76.5%

~338,076.94
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3:20 PM Thurston Conservation District

04125019 Profit & Loss
Accrual Basis March 2019
Mar 19
Ordinary Income/Expense
’ income

3431100 - Retail Sales 886.73
3300000 - Grant Revenue 33,333.86
3685000 + Rates and Charges 16,495.50
3670000 - Contributions Private 2,500.00
Total Income 53,216.09
Gross Profit 53,218.09

Expense
5966699 - Vehicle Allocation 0.00
5314989 - Qverhead Allocation 0.00
5531010 - Salaries & Benefits 30,554.72
Stipends 1,000.00
5314101 - Lega! Services 2,240.00
5314102 - Audit & Accounting 1,205.60
5314103 - Computer Services " 842,00
5314100 - Professional Services 614.30
5314400 - Advertising - 414.37
5314117 - Soil Testing 128.60
5314104 - Janitorial Services 225.00
5314501 - Office Rent 7,900.00
5314700 - Utilities : 704,96
5314503 « Equipment Leases ' 184.67
5314200 - Communications 363.72
5313102 - Photocopier Usage 224.45
5313101 + Office Supplies 73.86
5314202 - Postage & Shipping 104,84
Project Expenses . 1,315.03
5314300 - Staff - Travel 219.94
5314110 + Bank Fees & Interest Charges 187.49
5314600 - Liability Insurance Premiums 1,174.25
5314111 - Late Fees & Penaities 85.00
5314998 - Sponsor Mafch Aliocation 0.00
86900 - Reconcliliation Discrepancies 0.95
Total Expense 49,564.75
Net Ordinary Income 3,651.34
Net income 3,651.34
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3:25 PHI Thurston Conservation District
04/25/19 Profit & Loss Prev Year Comparison
Accrual Basis March 2019
WMar 19 Mar 18 $ Change % Ghange
Ordinary Income/Expense
Income
3431100 - Retail Sales 886.73 13,067.92  -12,181.19 -93.2%
3611100 - Interest Income 0.00 21.22 -21.22 -100.0%
3300000 - Grant Revenue 33,333.66 12,807.59 -38,473.73 -54.2%
3685000 - Rates and Charges 16,495.50 1,730.74 14,764.76 853.1%
3670000 - Contributions Private 2,500.00 .00 2,500.00 100.0%
3600000 - Miscellaneous Revenue 0.00 4.15 -4.15 -1G0.0%
Total Income 53,216.09 57,631.62 | -34,415.53 -39.3%
Gross Profit 53,216.00 87.631.62 -34,415.53 -38.3%
Expense
59866699 + Vehicle Allocation 0.00 0.00 0.00 0.0%
5314999 - Overhead Allocation 0.00 0.00 0.00 0.0%
5531010 - Salaries & Benefifs 30,554.72 4981179  -19,257.07 -38.7%
Stipends 1,000,00 0.00 1,000.00 100.0%
5314101 - Legal Services 2,240.00 0.00 2,240.00 100.0%
5314102 - Audit & Accounting 1,206.60 70.00 1,135.60 1,622.3%
5314103 - Computer Services 642.00 3,190.00 -2,548.00 -79.9%
5314100 - Professional Services 614.30 1,393.08 -178.76 -55.9%
5314400 - Advertising 414.37 0.00 414,37 100.0%
5314117 - Soil Testing 129.60 402,00 -272.40 -67.8%
5314104 - Janitorlal Services 225.00 374.14 -149.14 -39.9%
5314501 - Office Rent 7,800.00 7,800.00 0.00 0.0%
5314700 - Utilities 704.96 412.77 202.19 70.8%
5314503 - Equipment Leases 184.67 184,67 0.00 0.0%
5314504 + Vehicle Leases 0.00 1,090.33 -1,080.33 -100.0%
5314200 - Communications 363.72 741.86 -378.14 -51.0%
5313102 - Photocopier Usage 224.45 455.93 -231.48 -50.8%
5354800 + Repairs & Maintenance 0.00 139.50 -138.50 -100.0%
5313101 - Oiflce Supplies 73.86 118.44 -44,58 -37.6%
5314202 - Postage & Shipping 104.84 67.22 37.62 56.0%
Project Expenses 1,316.03 12,040.09 -16,725.08 -89.1%
5314902 - Dues and Subscriptions 0.00 59.00 -59.00 -100.0%
5314302 - Staff - Conference & Training 0.00 245.00 -245.00 -100.0%
5314300 - Staff - Travel 219.94 493.43 -273.49 -55.4%
5314110 - Bank Fees & Inferest Charges 187.49 107.88 79.61 - 73.8%
5314600 - Liability Insurance Premiums 1,174.26 951.25 223,00 23.4%
5314111 - Late Fees & Penalties 85.00 39.00 46.00 118.0%
5314998 - Sponsor Match Allocation 0.00 (.00 0.00 0.0%
5314105 - Miscellaneous Expenses 0.00 9.00 -9.00 -100.0%
66900 - Reconciliation Discrepancies 0.95 0.00 0.95 100.0%
Total Expense 49,564.75 80,296.38  -30,731.63 -38.3%
Net Ordinary Income 3,861.34 7,335.24 -3,683.80 -50.2%
Other Income/Expense
Other Expense 0.00 184.00 -184.00 -100.0%
Net Other Income 0.00 ~184.00 184.00 100.0%
Net Income 3,651.34 7,151.24 -3,499.90 -48.9%
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04101419

Thurston Conservation District

Reconciliation Summary
3081001 - Checking-6554 Timberland, Period Ending 03/31/2019

Mar 31, 19
Beginning Balance 36,304.01
Cleared Transactions
Checks and Payments - 49 items -56,483.69 .
Deposits and Credits - 23 items 60,792.54
Total Cleared Transactions 4,308.85
Cleared Balance : 40,612.86
Uncleared Transactions -
Checks and Payments - 8 items -2,280.79
Total Uncleared Transactions -2,280.72
Register Balance as of 03/31/2019 38,332.07
Ending Balance : 38,332.07
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9:04 AM
0401719

Thurston Conservation District

Reconciliation Detail
3081001 - Checking-6554 Timberiland, Period Ending 03/31/2019

Type Date Num

Names

Beginning Balance
Cleared Transactions
Checks and Payiments - 49 jtems

Bill Pmt -Check 02/08/2019 19914
Bill Pmt -Check 02/08/2019 19812
Bill Pmt -Check 02/08/2019 19901
Bill Pmt -Check 02/08/2019 19896
Bill Pt -Check (2/08/2019 18802
8ill Pmt -Check 02/08/2019 19905
Bill Pmt -Check 02/08/2019 18800
Bill Pmt -Check 02/08/2019 19906
Bili Pmt -Check 02/08/2019 19903
Bili Pmt -Check 02/08/2019 19908
Bill Pmt -Check 02/08/2019 18804
Bill Pmt -Check 02/08/2019 19913
Bilt Pmt ~Check 02/08/2019 49909
Bifl Pmt -Check 02/08/2019 19839
Bill Pmt -Check 02/08/2018 19894
Bill Pmt -Check 02/08/2019 19693
Bill Pmt -Check 03/01/2019 19920

Check 03/01/2019 EFT

Bill Pmt -Check 03/01/2018 18815
Bi#i Pmt -Check 03/01/2019 18816
Bili Pmt -Chack 03/01/2019 19918
Bill Pmt -Check 03/01/2019 19919
Bill Pmt -Check 03/01/2019 EFT

Bill Pmt -Check 03/04/2018 18921
Bill Pmt -Check 03/04/2019 18822

Check 03/G4/2019 EFT
Liabiiity Check 03/06/2019 EFT
Liability Check 03/06/2018 EFT
Liability Check 031072018

Liabllity Check 03/12/2018 EFT
Liability Check 03/12/2019 EFT

Biit Pmt -Check 03/18/2019 19941
Bill Pmt -Check 03/18/2018 19927
Bill Pmt -Check 03/18/2018 19940
Bill Pmt -Check 03/18/2019 18939
Bili Pmt -Check 03/18/2019 19924
Bl Pmt -Check 03/18/2019 19923
Bilt Pmt -Check 03/18/2019 19934
Bill Pmt -Check 03/18/2018 19936
Bill Pmt -Check 03/18/2019 18931
Bill Pmt -Check 03/18/2019 19935
Bill Pmi -Check 03/18/2019 19832
Bill Pmt -Chack 03/18/2019 19929
8ill Pmt -Check 03/18/20189 19926
Bill Pmt -Chack 03/18/2019 18933

Check 03/21/2019 EFT
Liabifity Check 03/22i2019

Liabiity Check 032212019 EFT
Liability Check 0312212019 EFT

Total Checks and Paymenis

Deposits and Credits - 23 items

Deposit 03/01/2019
Deposit 03/01/2019
Deposit 03/04/2019
Paycheck 03/08/2019 ddod2...
Paychack 03/08/2019 ddo42...
Paycheck 03/08/2019 ddo42...
Paycheck 03/08/2019 ddo42..,
Paycheack 03/08/2019 ddD42....
Paycheck 03/68/2019 dd042...
Deposit 03/08/2019
Deposit 03/11/2019

Liability Adjust 03/18/2019

Whitlock Lirited Par...
WA St University En...
Grays Harbor Conse...
Comcast

Griffin Schoof District
Oiympla School Dist...
Goldstreet Design
Puget Sound Energy
Jan-Pro Cleaning Sy...
Ricoh USA, inc.

North Thurston Publi...
WACD

South of the Sound ...
FP Matling Solutions
Bishop, Stephanie

A & . Western Agric...

Whiilock Limited Par...

Regence - Heaith C...
First Student Charter
Get Qutside Olympia
Puget Sound Energy
Ricah, USA Inc - Us...
Regence - Life Insur...
Jan-Pro Cleaning Sy...
Ricoh USA, Inc.
Postal 1A

Internal Revenue Se...
WA St Dept of Retir...
QuickBooks Payrolt ...
WA 5t Dept of Redir...
Internal Revenue Se...
Whitlock Limited Par...
Deschules Law Group
WA St University En...
WA St Auditor’s Office
Comcast

A & L Western Agric...
Puget Sound Energy
Ricoh, USA Inc - Us...
Clympian, The
Regence - Life Insur...
Paclfic Disposal
intercity Transit
Culfigan Water Co,
Pioneer Fuel

Wells Fargo
QuickBooks Payrol ...
Internal Revenue Se...
WA St Dept of Retir...

Shelion, Susan A
Moorehead, Sarah
Healy, Mara E
Warren, Nicole A
White, Nora E
Bishop, Stephanie £

Colonial Supplement...

Cle

HHEINHEHEHERHIEK KK AKX KX HTHHKHIHKI T KK E KKK KR K HK AR HKHKAX

PR KKK MK HK KX

Amount Balance
36,304.01
-4,430.99 -4,430.99
-785.00 -5,215.99
-743.78 -5,959.77
-737.30 -6,897.07
~708.48 -7,405.55
-362.59 -7,768,14
-342.38 -8,110.52
-286.92 -8,397 .44
«225,00 -8,622.44
-184.67 -8,807.11
-164.02 -8,971.13
-150.00 -9,121.13
-150.60 -0,271.13
-120.88 -9,392.01
-52.00 -9,444.01
-40.80 -9,484.81
-3,950.00 ~13,434.81
-2,770.34 -16,205.15
-1,555.00 -17,760.15
-825.00 -18,585.15
-307.67 -18,892.82
-174.60 -19,067.42
-3.68 ~19,071.10
-225.00 ~19,296.10
-184.67 ~19,480.77
-50.00 -19,530.77
-2,816.68 -22,347 45
-50.00 -22,397.45
-9,277.96 -31,675.41
-4,604.50 -36,279.91
-1,514.36 -37,794.27
-3,950.00 -41,744.27
-1,180.00 -42,924.27
-730.00 -43,654.27
-453.45 -44 104.72
-373.72 -44,478.44
-364.80 -44,843.24
-338.77 -45,182.01
-216.80 -45,358.91
-126.52 -45,525.43
~72.38 45 597 .81
-50.70 -45,648.51
-47.93 -45,696.44
-34.67 -45731.11
-31.07 -45,762.18
-689.00 -46,451.18
-7.817.93 -54,260.11
-2,164.58 -56,433.69
-50.00. -56,483.69
-56,483.6% -586,483.69
360.54 300.54
3,921.69 422223
62.27 4,284.50
0.00 4,284.50
0.00 4,284.50
0.00 4,284.50
0.00 4,284 .50
0.00 4,284.50
0.00 4,284.50
3,324.98 7,609.48
16,445.50 24,104.98
308.70 24,414.68
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9:04 Al Thurston Conservation District

04/01/19 ) Reconciliation Detail
3081001 - Checking-6554 Timberland, Period Ending 03/31/2019

Type Date Num
Deposit 03/18/2019
Deposit 03/22/2019
Paycheck 03/25/2019 ddD42...
Paycheck 03/25/2019 dd042,..
Paycheck 03/25/2019 ddg42...
Paychack 03/25/2019 dd042...
Paycheck 03/25/2019 ddo42...
Paycheck 03/25/2019 dd042...
Deposit 03/28/2019
Daposit 03/28/2019
Deposit 03/29/2019

Total Deposits and Credité
Total Cleared Transactions
Cleared Balance

Uncleared Transactions
Checks and Payments - § items

Bill Pmt -Checlk 02/08/2019 19895
Bilt Pmt -Check 02/25/2019 EFT

Biff Pmt -Check 03/01/2018 19917
Bilf Pmt -Check 03/18/2018 19928
Bill Pmt -Check 03/18/2019 19938
Bill Pmt -Check 03/18/2019 19937
Bill Pmt-Check | 03/18/2019 19925
Bill Pmt -Check 03/18/2019 19930

Total Checks and Paymenis
Total Uncleared Transactions
Reglster Balance as of 03/31/2019

Ending Balance

Name

Whiie, Nora E
Bishop, Stephanie E
Moorehead, Sarah
Shelton, Susan A
Warren, Nicole A
Healy, Mara E

Brighton Park Grange
Culligan Water Co,
Olymplan, The

Grays Harbor Conse...
Thurston County Ce...

Susan Shelton
Covabrelli Coffee
Mara Healy

o
Ex

><><><><><><><><><><><'

Amount Balance
11,788.84 36,213.52
7,188.40 43,401.92
0.0 43,401.82
0.00 43,401.92
0.00 43,401.92
0.00 43,401.92
0.00 43,401.92
0.00 43,401.92
4,278.95 47 680.87
11,047.88 58,728.7%
2,063.79 60,792.54
60,792.54 60,792.54
4,308.85 4,308.85
4,308.85 40,612.86
-150.00 -150.00
-62.82 -212.82
-162.82 -375.64
-1,701.91 -2,077.65
~108,90 -2,186.45
-30.18 -2,225.63
-35.8¢ -2,261.53
-19.26 -2,280.79
-2,280.79 -2,260.79
-2,280.79 -2,280.79
2,028.06 38,332.07
2,028.06 38,332.07

Page 2
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THURSTON CONSERVATION DISTRICT
2918 FERGUSON 5T SW STE A BLDG 1 -
TUMWATER WA 98512

pate 3/29/19

Page

1

FREE BUSINESS CHECKING

Accoynt Number YOOXXXXXG5 54
Previous Balance 36,304.01
10 Deposits/Credits 60,792.54
49 checks/pebits 56,483.69
Service Charge .
Interest Pai .00
Current Balance 40,612.86

Number of Enclosures
Statement Dates  3/01/19 thru
Days 1n the statement period

42
3/31/19
31

:VENDOR BAY:

3/01'

o Depos1t/
- 3704 - Dépasit/Credit S
3/08 VENDOR PAY WA ST SCC
ccn o
3/11 ,LF'CITYREMIT TCTREASURER 11047'.”‘if=
' C e F S
3/18 Depos1t/Cred1t
3/22 _Deposit/oredit’ :
3/28 .VENDOR PAY WA ST scc
B )]
372807 hépositferadit :
3/29 VENDOR PAY WA ST scc
CCD

167495507
12,108.54
FiT8gian
4.278.95

- EL D47 88 L. -
2,063.79

DCPOS AGE DSTALIE

o .CED". , oS
3/05 REGENCELH LIFEMAP ASSURANC
WEB ‘
3/08 f*fZREGENCE BL" InstaMed R

'2??70;34ﬁ5"j3*




Date 3/29/19 Page 2

FREE BUSINESS CHECKING XXXXXKKXXE554  (Continued)

A "cﬁanl‘[?“ I e i IR
3/07 QUICKROOKS INTUIT PAYROLL S 9,277.96-
3708 W WACDEPTORETISYS 0 T 80004

3713 ws o T 1,514.36-
' 3/14 7 4,604750=
3/22 WELLS FARGO CARD 689.00-
3722 XPYMT LIRS 77 2,164.58-
i ri\‘ ’cgu{ T T FRE oA Lo
3/22 DUICKBOOKS INTUIT PAYROLL § 7,817.93-
D
+ 0 3426 . 'DRS. EPAY " WA DEPT.RET-SYS - . . . 0. 0T E0L00%
COCDN. L e e D e e

3/11 19893 40.80 3/20 19915 1,555.00
3/12 19894 52.00 3/19 19916 825.00
3/11 19896* 737.30 3/18 195918+ 307.67
3/08 19899= 120.88 3/18 19919 174.60
3/07 19900 342.38 3/27 19920 3,950.00
3/05 19901 743.78 3/18 19921 225.00
3/13 19902 708.48 3/18 19922 184.67
3/05 19903 225.00 3/29 19923 364.80
3/06 19904 164.02 3/28 19924 373.72
3/11 19905 362.59 3/27 19926% 34.67
3/11 15906 286.92 3/27 19927 1,180.00
3/05 19908+ 184.67 3/26 19929+ 93
3/05 19909 150,00 3/29 19931* 126.52
3/12 19912+% 785.00 3/29 15932 50.70
3/08 19913 150.00 3/26 19933 31.07
3/27 19914 4,430.99 3/27 19934 338.77

+ penotes missing check numbers

30




pate 3/29/19 Page 3

FREE BUSINESS CHECKING XXOOKXKXB6554  (Continued)

72.38 3/29 19940 730.00
216,90 3737 15041 3,050.00
45045

40,526.24  3/11 41,931.99  3/20 43,104.25

40,538.51  3/12 41,094.99  3/22 39,621.14

3/05 39,231.38 3/13 38, 15 3/26 39,419.76
/06 36,297.02 3/14 34,267.65  3/27 25,318,43
3/07 23,860.00 3/18 45,484.25 3/28 39,821.09
08 26,864,310 3/19 44,659.25  3/29 40,612.86
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9:07 AM
g4/01119

Thurston Conservation District

Reconciliation Summary
3082002 - Saving~6568 Timberland, Period Ending 03/31/2019

WMar 31, 19

Beginning Balance 1,216.54

Cleared Transactions

Deposits and Credits - 1 ifem 0.61

Total Cleared Transactions 0.01
Cleared Balance 1,216.55
Register Balance as of 03/31/2019 1,216.55
Ending Balance 1,216.55

Page 1
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04/01119

Thurston Conservation District

Reconciliation Detail
3082002 - Saving-6568 Timberiand, Period Ending 03/31/2019

Type Date Num Name Cir Amount

Balance
Beginning Balance 1,218.54
Cleared Transactions
Deposits and Credits - 1 item
Deposit 022872019 X 0.01 0.01
Total Deposits and Credits 0.01 0.0%
Total Cleared Transactions 0.01 0.01
Cleared Balance : 0.01 1,216.55
Register Balance as of 03/31/2018 001 1,216.55
Ending Balance 0.01 1,216.55

Page 1
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THURSTON CONSERVATION DISTRICT
2918 FERGUSON ST SW STE A BLbG 1
TUMWATER WA 98512

bate 3/29/19

Page

1

Account Title:

THURSTON CONSERVATION DISTRICT

REGULAR SAVINGS MONTHLY STMT Mumber of Enclosures 0
Accoynt Number XXXXXXXXXE568  Statement Dates 2/01/19 thru 3/31/19
Previous Balance 1,216.54 Days in the.statement period 59
Deposits/Credits .00
. Checks/pebits .00
service Charge .00 Interest Earned . .01
Interest Pai .01 Annual Percentage Yield Earned 0.01%
Ending Balance 1,216.55 2019 Interest Paid .02
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04101119

Thurston Conservation District

Reconciliation Summary
3082003 - Saving-2410 Shelifish Fund, Period Ending 02/28/2019

Feb 28,19

Beginning Balance 9,559.31

Cleared Transactions

Deposits and Credits - 1 item 0.15

Total Cleared Transactions G.15 .
Cleared Balance 9,559.46
Register Balance as of 02/28/2019 9,659.46
Ending Balance 8,559.46

Page 1
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04/01/19

Thurston Gonservation District
Reconciliation Detail

3082003 - Saving-2410 Shellfish Fund, Period Ending 02/28/2019

Type Date Num Name Clr

Beginning Balance
Cleared Transactions
Deposits and Credits - 1 item
Deposit 02/28/2019 X

Total Deposits and Credits

Total Cleared Transaclions

Cleared Balance

Register Balance as of 02/28/2019

Ending Balance

Amount Balance

9,5659.31
0.15 0.15
0.18 0.15
8.16 0.15
0.5 9,559.46
.15 9,568.46
0.15 9,559,146

Page 1




THURSTON CONSERVATION DISTRICT |
2918 FERGUSON ST SW STE A BLDG 1
TUMWATER wA 98512

pate 3/29/19

Page 1

Account Title:

THURSTON CONSERVATION DISTRICT

REGULAR SAVINGS MONTHLY STMT

Number of Enclosures

0
Accoynt Number OOKXXXXX2410  Statement Dates 2/01/19 thru 3/31/19
Previous Balance 9,559.31 bays in the statement period 59
Deposits/Credits .00
Chacks/bebits . .00
Service Charge .00  Interest Earned .15
Interest Pai .15 Annual Percentage Yield Earned 0.01%
Ending Balance 9,559.46 2019 Interest Paid .53




11:52 AW
04/08/19

Thurston Conservation District

Recongciliation Summary
Wells Fargo, Period Ending 03/18/2019

Mar 18, 19
Beginning Balance 13,778.06
Cleared Transactions
Charges and Cash Advances - 21 items -4,018,71
Total Cleared Transactions ) -4,018.71
Cleared Balance 17,796.77
Uncleared Transactions
Charges and Cash Advances -3 items -109.69
Total Uncleared Transactions -109.69
Register Balance as of 03/18/2019 17,906.46
New Transactions
Charges and Cash Advances - 2 items -28.45
Payments and Credits - 2 items 1,579.00
Total New Transactions 1,549.55
Ending Balance 16,356.91

Page 1
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11:52 AM
04/08/19

Thurston Conservation District

Reconciliation Detail
Wells Fargo, Period Ending 03/18/2019

Type Date Num Name Cir Amount Balance
Beginning Balance I 13,778.08
Cleared Transactions
Charges and Cash Advances - 21 items
Cradit Card Charge  02/14/2019, 8608 UPs X -10.22 -10.22
Credit Card Charge  02/21/2019 Minuieman Press X -2,672.84 -2,583.08
Credit Card Charge  02/28/2019 Salmen Recovery C... X -310.00 -2,893.06
Credit Card Charge  02/28/2019 8615 Trader Joes X -8.47 -2,901.53
Credit Card Charge  03/04/2019 8616 Shell Gas X -35.27 -2,936.80
Credit Card Charge  03/05/2019 8577 Just Buttons X ~205.82 «3,232.62
Credit Card Charge  03/06/2019 8573 Amazon X -33.44 -3,266.06
Credit Card Charge  03/06/2019 8578 Clympia Food Co-Op X -17.5% -3,283.65
Cradit Card Charge  03/07/2019 T Shests X -54.45 -3,338.10
Credit Card Charge  03/07/2018 8617 ups X -11.60 -3,349.70
Credit Card Charge  03/11/2018 8620 Lowes X -173.04 -3,622.74
Credit Card Charge  03/11/2019 8619 Amazon X -27.20 -3,549.94
Credit Card Charge  03/11/2019 8618 wsu X «12.00 -3,561.84
Credit Card Charge  03/12/2019 Woells Fargo X -75.00 -3,636.94
Credit Card Charge  03/12/2018 8623 76 Gas X -30.00 -3,666.94
Credit Card Charge  03/13/2019 8621 Nisqually Valley News X -85.50 -3,762.44
Credit Card Charge  03/14/2019 8624 Southwest Fuel X -42.73 -3,8058.17
Cradii Card Charge  03/15/20119 8625 Lew Rents West X -25.11 -3.830.28
Credit Card Charge  03/15/2019 8627 Trader Joes X -16.55 -3,846.83
Credit Card Charge  03/15/2019 8622 urs X -13.79 -3,860.62
Credit Card Charge  03/18/2019 X -168.09 -4,018.71
Total Charges and Cash Advanhces -4,018.71 -4,018.71
‘Total Clearad Transactions -4,018.71 -4,018.714
Cleared Balance 4,018.71 17,796.77
Uncleared Transactions
Charges and Cash Advances - 3 items
Credit Card Charge  02/28/2019 8613 UPS -13.79 -13,79
Credit Card Charge  03/15/2019 8626 Crains Office Supply -39.15 .52.94
Credit Card Charge  03/18/2019 8575 Domino's -56.75 -109.69
Total Charges and Cash Advances -109.69 -108.69
Total Uncleared Transactions -109.69 -109.69
Register Balance as of 03/18/2019 ‘ 4,428.40 - 17,906.46
New Transactions
Charges and Cash Advances - 2 items
Credit Card Charge  03/21/2012 B179 UPS -13.15 -13.156
Credit Card Charge  03/28/2019 8181 UPS ~16,30 -29.45
Total Charges and Cash Advances -29.45 -29.45
Payments and Credits - 2 items .
Check 03/21/2019 EFT Wells Fargo 689.00 689.00
Bitl 03/29/2019 Wells Fargo 890.00 1,679.00
Total New Transactions 1,549.55 1,549.55
Ending Balance 2,578.85 16,356.91




TCD Cash Flow Analysis
As of 03/31/2019
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Thurston Conservation District
Cash Flow Analysis
Mar 2019 - May 2020

250,000 b

150,000 -

Ay P i b R N N 8 0

A Cash Flow analysis is typically calculated for six months or less. Extending a Cash Flow analysis beyond this
duration increases the number of assumptions required for the analysis, which in turn decreases the accuaracy
of the results. The main takeaway from this analysis is that at this point in time, it appears that TCD should
have sufficient cash flow throughout 2019 and into the first quarter 2020, based on our approved 2019 Budget
(staffing and expenses},

Page 1 of 1
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3.

Producer Support and Preservation of Working Lands

In an effort to continue to support the preservation of working lands, Thurston Coenservation District will continue
offering technical assistance and conservation planning services to landowners/operators (supported through
measures and goals in Rural and Urban Land Stewardship). We are _ﬁ:w__,#mo:s_om_ provider for the Voluntary
Stewardship Program (VSP). The VSP is an alternative approach fer counties to meet critical areas ordinance goals
on private lands, while maintaining agricultural viability. In addition;, we:will work to educate new and beginning
landowners/operators of working lands. VWe assist small and ,_ma producers and commercial and non-commercial
operations. We will continue to work with existing land oézm_ﬁm\onm_‘mﬁoﬂm tolimplement Conservation Practice
Standards and Best Management Practices and assist with-planning for theirfuture and beyond retirement. We will
continue to partner with key organizations and individua 8 provide quality technical, financial and educational
resources. We promote regenerative agriculture and sustair :

resources, and economic viability of the operation.

Urban and Rural Land Stewardship |
We recognizes the diversity within our community.and mnmvﬁm to Bmm_;Em needs of our rural and urban settings.

Through technical assistance and education, we éo% to foster. mﬁmémam_‘:n of natural resources from all individuals in
our community. Thurston Oo:mmémmo: G_mEQ strives;to be %m @o-ﬁo resource for [and oé:mﬂm\ovmﬁmﬁoa concerning

economic am<m_ov3m
healthy local food, a

m ion’s ﬁooa mmoc:? creates more informed _m:Q stewards, and
fosters support for resource conservatio: ttural community and farmland preservation.

To help producers and land owriel m\onmﬂmﬁoﬂm understand and adapt to the changing climate, we continue to engage in
and relay the best available science through education and technical assistance services. We seek to support our
community in proactive climate njm:@ amEm:os measures such as flood and fire prevention, drought, ocean
acidification in local marine waters, suitable crops, and forest regeneration incorporating climate adaptability, and
alternative pest and plant disease control. We are committed to work with our community to conserve and protect our
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“onservation
= District =

S SO 2019 Annual Work Plan
thurgroncd” Thurston Conservation District

Program Areas: Water Quality and Quantity

Goal(s): Provide education and technical assistance to all land oésmﬂm\.onmﬁmﬁoa within our district that aims fo inform

and mitigate the individual’'s impact to water quality and quantity. We strive for clean drinking water, the upgrade of 303(d)

listed stream segments, meeting Total Maximum Daily Load Q._SGE pollution’ _.maco:o: targets, and upgrades to
commercial and recreational shellfish harvesting areas .

Funding Scurce(s): Rates & Charges, YWashington mﬁmﬂm_, onservation 0033._mm63 (WSCCQC), South Sound GREEN

US@BB Bm@ mumv meﬂ 4@.3 >Q_o: wmj:om mmmm Amo__ ,ﬂmmﬁ_:@v

m\n_.mﬁmm_n .. i . . . Target ' . :

o el -Position _ } :
PlanGoalt | Actvilesfor2019 pates  pegponsiple? undedOosts o Notes
| Assist 5 shereline landowners (in areas . ; | _ i
identified by NPS tool as med/high _“5015 8
: . implement practices that mcuvo;
L and quantity : $10,000
m 858G zm:mmmﬂ
- | 8PGoal Am_umv 50 by momm B
_ Conservation
2 . Manager $5,000
," 886G Manager
I SPG same .mm“ above
! ' Restore % miie. af riverine, marine;:
wetland conditions to-achieve E:oﬂ_o:m_ﬁ,\ : h. “
“ 5 {either directly or ﬁmo___ﬂmﬁa by TCD) m 12/31/19 Habitat Specialist $19,483 | _
r_ . SPG: 2 miles by 2022 |

"Reference Natural Resource Goals identified in TCD®s2017-2022 5-Yeer Plan

2 First position listed indicates project/program lead
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Program Areas: Protect and Restore Ecosystems

Goal(s): Provide educational, technical, and cost share assistance to support landowner stewardship of ecosystem
resources and continue to engage the community to raise awareness of ﬂ:m wvital roles our critical ecosystems and their
processes.

Funding Source(s): Rates & Charges, Washington State Oo:mm?m,.:g,_.no:dBmmmmo: (WSCC)

wc.mﬂmm_n o Target Position | ; |
| Plan Goal Activities for 2019 _ Dates - Responsible Funded Costs - Notes :
i Facilitate the protection of 200 acres to i e - Con [
L : - 7. Conservation m y—_ N _
14 | increase ecosystem protection | 1213119 " Manager _, 31, mmo
| SPG: 1,000 by 2022 e Habitat Specialist |
'~ Facilitate enrollment of 15 acres in the i _ _ *Pending enroliment
. Conservation Reserve Enhancement Program |- ©o e availability through FSA
15 | (CREP) 12/31/19 " Habitat Specialist =~ $38,602 819,483
i | SPG: 200 by 2022 L = o
| i .
| ' Seek funding as appropri iate: 8 _Buwmam:ﬂ osm o
_ : Conservation " .
18 _ (1) culvert/barrier removal project: O:@o_:@ Manager Mﬂ@ﬁm@.
| SPG: 2 barriers, opening 3 mi :mgﬁmﬁ U< Momm : M,___.__.__mc itat Speciaiist
~ ) ‘ﬂ Facilitate the restoration Qn mo moﬁmm.mﬂ ) E OMzW;mEmﬁ_o: ,
M i degraded :mgﬁmﬁ ol I Manager
17 E it Ongoing _ 838G Manager , 871,183
SPG: 100 acres by, Nomm S P - Habitat Specialist o
| Work with partners to. _Qma_Q priority areas _ o Conservation
- and actions for each watershed and - : ! Manager
18 | collaberate for implementation. w1 Ongoing 385G Manager 85,000 :
R e - Habitat Specialist :
SPG: Same as above B : _ Executive Director *
._.oﬂm_ w::uma Oom.ﬁ oﬁ No\_m P‘oﬁmoﬂ m:n_ xmmﬂo.,m mnom<ﬂm3m >oﬁ_<_\:mm $146,635
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Strategic : ......,..,m.owEo.: =
PnGoal . ,>nm_.,.a_m“m _@ 2019 Dates | Responsible ‘_@.z.%a o,m%
Tncreass use of equipment rentals fo 750 ! | Admin Assistant |
. landownerfoperators , | Outreach Specialist |
26 | . 1273119 | mmmocﬁo@._m.mmdmm:mﬁ $33,848 |
| SPG: from 130 fo 160 by 2021 “ mmmoﬁo_mqm% | | _
| | Determine additional equipment needs to | m . Funding _ ,
, 57 _ meet landowner/operators needs , 12/31/19 _ __.me_mﬁmﬁckwww_wmmmﬂ included in 4 i
% ” ; ackivity #22

. SPG: Increase inventory by 2021

_W .qoﬁm_ ﬂ::%g Cost of mc.mw Producer m:_uﬁo_.n m:n vqmmmEmzo: of qux_sm Lands >oﬁ<_:mm $125,935

Program Areas: Rural and Urban Land mﬂmém_dm::u

Goal(s): Provide support to landowners, forest _msaoézma and mm:oc_ﬁc_.m_ producers for the purpose of protecting
natural resources and enhancing the local working lands moe:o_é\ and communities.

Funding Source(s): Rates & Oym@mm émm:_:@ﬁoz. mﬁmﬂm Oo:wm?mno: OoSB_mm_o: Shelifish Fund, National
mmEm:mm _uﬂom_,ma

._.m_ymmn ._ _uom_ﬁ_o:

m\:m”mm_n A : . L . M

, PlanGoal  fotivities for 2019 ... Dates imm.m.mmcm_zms;.,‘ FundedCosts ~  Notes |
08 Dm<m_ou Am conservations: n_m:m A_:o_ca_:m | “ D
,” . mwmoEom Specialist w ”
m . Habitat Specialist _ $66.334 ,
i ! | ;
: | | w
R — o [ R T
| . | | |

- Recommend 150 Best Z_m:.m@m_ﬁm% _uﬁmoﬁ_omm 4 ‘ Ooﬁwm”mm%o: w |

| 29 _ to landownersioperators , 12/31/19 | Resource Specialist m $59,421 _
_M | Habitat Specialist | !
| | SPG: 900 by 2022 | Resource Tech ’ !
: u |
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. Strategic il o “¢ Target - Position _ i

. Plan Goal Activities for 2019 sl Dates “Responsible Funded.Costs Notes

4, Increase outreach and program delivery _, |

4 . focusing on urban resource stewardshipto 75 | s : _

| households in urban communities 4o/31j19 ¢ Outreach-Specialist |

" 37 ! i _ $5,035

| Education Assistant

| | SPG: 500 by 2022 A

» Explore and apply for potential funding to | Executive Director:. .

M . expand cost share and conservation practice Consarvation

, implermnentation opportunities by 5% Manager

f 39 Resource Specialist

m SPG: Increase...by 50 percent (from 2017 : .._Mwnmﬁ ,mUmm_m_Wﬂ u

e budget of $111,000 o $167,000) by 2022 nesourcetech - .

m : By 2022, continue to host an equipment renia . _

! service providing land cwners/operators Eundi

; access to tools for implementing stewardship . Funding
40 . practices | included in

“ | activity #26

M ' SPG: Same as above ) - |

v Total Funded Cost of 2019 Rural and Urban $313,389

10
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Target . Position

Strategic _, " Funded Costs | Notes

_u_ms mnwm_ , _ ‘boﬁ_sﬁ_mm for 2019 Dates | Responsible ! m |
50% of district purchased refreshments for | _ . T ST T
_ district hested events wili support local farm ! ol | Funding |
49 andfood businesses RECLEN mxmoﬁ___,«m%ﬁﬂmns_, Cincluded in |
TR | activity #32

| SPG: 75% by 2018 |

. Identify partners to engage in identifying ‘
._.O_u s role o increase food accessibility for W
- vuinerabie poputations in our community W

50 . ﬁ, $5,000
|
,__ - SPG: TCD will work with partners to... by :
; | 2020 - o N T ; i |
.__.oﬂm_ m::gma Oomﬂ oﬁ No._m _.onm_ mooa ,u_.on:on_o: m:a Oo:mcavﬁ_o: >oz<§mw wmm wom

Program Areas: Climate Change >Qm§m§_m<

resources in response to climate orm:@m Strive mm an oam:_wmﬂ_o: Ho Qm_ﬁosmqmﬂm sustainable practices in our work and
office culture.

Funding Source(s): mmﬁmm m, O:m@mm
moo_0@< _

D .m.m_,mmﬁ . Pposition

| SPG: 5 by 2020 w

_ W_M.M”MN_M_ Activities for 2019 . Dates Responsible Funded Costs " Notes W.
! 0 mxn_o_.m funding ovvo:cs_:mm o fund _n=,mé_mm Poh _, ,W _ . ,
_ | program, and apply as.those opportunities: . . Executive Director | | ,W
ﬂ 52 | present themselves R .. .| Ongoing | Conservation : $2,000 ‘W m
| _ i ST | Manager ﬂ m j
1 SPG: Implement 3 fw _oa_m% < Nomm | _ _ ; m_
“ | Host 1 workshop and or site visit: _mma_ g to M ! ! ﬁ _,
i 54 . implementation of the Firewise Program _ 19/31/19 | Resource Spec | *Pending |

| | Resource Tech = funding | |

12
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Program Areas: Community Outreach and Engagement

Geal(s): Engage the community in active conservation and regenerative use of natural resources. Seek to facilitate
strong relationships with fandowners/operators in our area by increasing volunteer opportunities and participation in
district programs and services. Increase presence and continuously mamvio meet the community’s needs.

Funding Source(s): Rates & O:mﬁmm Washington State Oo:mmémsa: Ooaa_mm_g Shellfish Fund, National
mmﬂcm:mm _u_,om_.ma

m.:mﬂmm_n e . Target Position AR |
Pian Goal Activities for 2019 ~ Dates . Responsible . Funded Oomﬂm . Notes
rsmoqmmmm ihe number of district voluntears to ‘Education Assistant ' _
58 L - 12131719 | © '88G Assistant | $1,500 !
. SPG: 50 by 2020 : >o_3_3 Assistant | s ,
| Increase outreach to 5 new existing _
I community organizations to raise awareness |- QI it Funding
58 of TCD and our services t1ig Quireach Speclalst - ngiuded in
, PR o activily #61
L W SPG: 10 by 2018 -
: 76% of TCD outreach materials’ 8 be ﬁmsmma Ll i,
! fo ensure consistent, mo_m:om-cmmmu - ‘Ouireach Specialist
80 - professional branding Education Assistant $2,500
| SPG: 100% by 2018
- Conduct outreach: 8 all m_moﬁma om_o_m_m _ r
! representing: Fhurston Co Amﬁmﬁm. Lounty, mma. : 2 Executive Directer | !
- Cities) to increase:recognition of conservation . i Conservation
o W disfricts as local BmoE.omm on private: _m:am i .\_,m,\.\mA:w , Manager $15,000
“ b . Outreach Specialist

 SPG: by 2017
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Program Areas: Adult & Youth Education

Goal(s): Provide in-depth natural resource conservation education to adults and youth. In collaboration with partners,
provide workshops, on-site tours, training courses, and other events that help individuals become stewards. Make county
residents aware of training and macomaosm_ opportunities by acting as a Qmm: house for information in natural resources
and related topics.

Funding Source{s): South Sound GREEN Program Ammmv mmoﬂmmdo: m:a Conservation Office, Shellfish Fund,
Oﬁ:m_, Oo:mm?mhm_o: D_mﬁ:oﬁm mu_m:ﬁ mm_m revenues

_m_w.mﬂmw_w_ Activities for 2018 .__wmm..%mmﬂ : mmMMM_”M_ﬂ_m Funded Costs ' - Notes
: { TCD will support the implementation of South | o
| Sound GREEN's ($SG) 2016-20 Vision for : _ _
' the Future and continue tc improve access to S : ; ,
58 i environmental education for local teachers Board: & Staff $178,657 |
' and students : | !
] ;%mb 2022 DN S S NS 1 ) |
I $SG will continue to engage bmn_o_umw:m m, L . : ; ._
i . teachers and volunteers msa Increase ,, H - i Funding .,
89 : involvement by 2% MMM W\_mmmﬁwmmﬂw_m‘_m i included in . ;
. i activity #68 W
o mvo 10% by 2022 - |
| 1200 youth will participate.in the >33cm T Funding _
70 i Siudent Qmmmz Oo:@ﬂmmw ] 886G Manager m neluded in ,
W i S S8G Assistant D
W © activity #68
. SPGI2000by2022 . | . .
SSG to host at least 3 Qoﬁmmm_o:mﬂ : . _ ﬁ
. development opportunities for teachers; 6 o .ﬁ. W Funding
71 + strengthen their knowledge of local 12131119 | SSG Manager | e
| conservation issues = ,. | SSG Assistant | nedded
i T : ~ activity #68
SPG: 15 by 2022 o , _ r B “
i 500 students will participate in mwm s ncmmﬁ | : Funding
72 Sound Nearshore frips 123119 | Sog wAnB0STinludedn
| | SSIS@Nt - activity #68

| SPG: 2500 by 2022 |
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Program Areas: District Operations

Goal(s): Operate in a transparent and ethical manner. Leverage funding from multiple sources to increase our
conservation impact on the ground. Retain accountable financial processes,; diligent and wise use of public and private
dollars, and clean audits. Continue to find sustainable avenues to m:oé as.an organization and increase our positive
impact in Thurston County.

ms:a_sm moswnmﬂmv mmﬂmw & O:m_,@mm Oﬁjm_, Districts, <<moo m:mmm: mB_:\ moc:amso:

| wnﬂmﬁmm_n e muom&os .
. Plan Goal Activities for 2019 | Responsible _n:_._nmn_. Costs . Notes |
W Dmﬂgm:mﬁ effectiveness of district ! Board M
| programs and services to the community and A L W
| - elected officials to achieve approval of the Executive Director i _
j 82 | Rates & Charges system m Ooummém:o: m $51,276 |
i M CORCE Manager W
| SPG: Same as above _s ,Ell Oﬁﬁm@_m,mmo_m ist _
_ | Work to bring the pre-1948 parcels within the e RN m
- city limits of Yelm, Tenino and Rainier .. | 01 7. -‘Board i
84 _ incorporated intc the distri Qﬁm Uocsqm:mm Am\miumm “ Exacutive: Director $12,500
| o - .i" Outreach Specialist | ,_
m_um Incorporated by 2018 S | e | ) )
' Increase funding by Bﬂxu 8 mcunon Qomﬁmam . ”, Executive Director _
86 m:a deflivery o ._m\m.\_:w __ . Conservation $15.000

7 Manager
S8G Manager

 SPG:50% by 2022

“Continue effortsito.relocate to a new. dnmom__Q
, . with adequate m_umom for staff, abilityta’house

| and grow equipment. rental program, deveiop : Board
87 - and maintain onsite demonstration areas,.and _ 12/31/49 | Executive Director ! *Pending
_ generally allow TCD to m_.oé iy amno:mm 8 M | Accountant funding

! 3mmam of community R VEL

mv@ Relocate by 2019 H.
" Increase staff by 40% ‘o meet program’ msa w

gg | Popuiation needs | 1231119 | Executive Director = $20,645 |
| SPG: 25% by 2022 . | | ! |
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. Strategic .| Activities for 2019

Review and update Policies & Procedures
* i Manual

| Notin 8P, Carry over from 2016 AP

......_..“..,..._.m_.mmﬁu_

Ongoing

- Position
.. _Responsible

Board- "
mxmocﬁm_.moqmoﬂoﬁ

- Funded Oomﬂm

_ Total Funded Cost of 2018 District Operations Activities
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Thurston Conservation District
Draft Resolution
April 8, 2019

Whereas new policies have been proposed for improving the governance of the District; and

Whereas a policy describing the use of a consent agenda will improve governance and the efficiency of
meetings; and

Whereas restructuring of the District Policy and Procedures will be conducive to these improvements;
Be it therefore resolved:

1. Section 1 of Policy and Procedures will be renamed “Organizational Structure and Procedures”

2.  Anew Section 1.6 will be created called “Board of Supervisor meeting procedures”

3. Anew Section 1.6.1 will be created titled “Consent Agenda procedures”, with the following content:

Purpose
To authorize and implement the use of a Consent Agenda for the efficiency of Board meetings.

Policy and Procedure;

e A Consent Agenda will be included as a standing item in every Board meeting agenda.

e At the meeting, the Board will vote on the Consent Agenda as a single item with no discussion.
All items included in the Consent Agenda are approved by this single vote.

¢ The Board may select items to be included in the Consent Agenda as standing items by majority
vote. The Chair may also add items to the Consent Agenda for a specific meeting as part of
agenda development.

e Supervisors will review Consent Agenda items before the meeting the Consent Agenda applies
to, such as part of draft agenda review or in a work session, If a Supervisor needs clarification on
a consent agenda item or has a question, s/he should ask the appropriate Supervisor or staff
member prior to the meeting. The person being asked should share the question and the
answer with all Supervisors prior to the meeting.

o Proposed items for inclusion in the Consent Agenda will be listed in draft and final agendas, and
detailed information on Consent Agenda items included in the Board meeting packet.

e  Any Board member imay remove a Consent Agenda item during review or discussion of the
Board Meeting agenda, either hefore or during the meeting. If a Supervisor requests that an
item be removed, it must be removed, and the item then becomes a separate agenda item for
that meeting, Any reason is sufficient to move an item, although Supervisors are expected to
attempt to have their questions answered before the meeting. An item removed from the
Consent Agenda will be inserted in the agenda by the Chair or by an action of the Board during
agenda approval at the Board meeting.

e During the Consent Agenda section of the meeting, the Chair will move to adopt the consent
agenda and read aloud the list of consent items. No second is required, and the Board will vote
on the motion.

e A Consent Agenda item to approve minutes will include the full text of the resolutions, reports,
and recommmendations that the Board adopted and were mentioned in the minutes,




§
Typical items to be considered for the Consent Agenda include, but are not limited to:

@]

O

o}

Meeting minutes that have already been discussed and edited

Routine financial reports, such as the check register and monthly report

Supervisor, staff and partner written reports, such as the Executive Director report,
committee reports, or reports from other meetings.

Routine Board approvals, such as: staff, committee, or volunteerappointments;
noncontroversial purchase authorizations; or other authorizations needing no further
discussion. _

Correspondence that requires no action, such as letters of interest to the District or written
public comment from outside meetings.







WACD and NACD Updates for
Thurston CD April 30, 2019 Board Meeting

WACD {Washington Association of Conservation Districts)

L]

Legislative activities call every Friday - WACD hosts a weekly Legislative Updates
conference call for interested conservation districts on Friday afternoons. We discuss
highlights of the week, the expected actions for the upcoming week, and answering your
questions. Our call-in number is 1-866-906-9330 and the participant code is 6370472#
Two WACD important bills likely dead. March 17 was last cut-off before the end of
regular session on April 28. Two bills WACD was tracking did not advance and are likely
dead for the remainder of session, House Bill 1187, Joint Aquatic Resource Permit
Application {JARPA) bill, and Senate Bill 5219 creating a specialty license plate for San
Juan Island CD’s Youth Conservation Corps.

WACD Board Meeting June 25 in Bow. Confiicts with currently scheduled Thurston CD
board meeting.

Plant Materials Center (PMC) completed transplanting over 160,000 conifers to grow
larger this summer and be sold next winter / spring. PMC made payment to WACD
Executive Operations; $50,000 out of $75,000 budgeted for this year.

NACD (National Association of Conservation Disfricts)

NACD on 2018 Farm Bill - support maintained conservation proegram funding,
keeping Environmental Quality Incentives Program and Conservation Stewardship
Program functionally separate, thoughtful reform of the Regional Conservation
Partnership Program, support for watershed programs, increased Conservation
Reserve Program acreage with flexibility for grazing, and continuing current
conservation compliance requirements.

Summer Meeting - Santa Fe, N.M., Aug. 2 — 8, 2019 conjunction with the Southwest
and Pacific Regions Meeting.

2019 Technical Assistance Grants. Application deadline was March 1 so

results should be out soon. NRCS entered into agreement with NACD providing
funding to further enhance conservation district technical assistance.

Ci\Users\swooten\AppRatatlocal\Microsoft\Windows\INetCache\Content. Qutieok\L78MLEIBA\WACD-NACD Update 4-21-19 Rushton.docx







Cons on
District
bgr Wgﬂ
19
To: TCD Board of Supervisors
From: Nora White (Election Supervisor)
Date: April 24, 2019
Subject: 2019 Election Results & Report
Preliminary Electioh Results
Thomas "TJ” Johnson 1,074 eligible ballots 6 disqualified ballots
Write-in Candidates 4 eligible ballots 1 disqualified ballot
No candidate chosen 2 eligible ballots
TOTAL VOTES 1,080 eligible ballots 7 disqualified ballois

Forms of Voting

Direct Request Absentee Ballots 1,014 ballots

Poli-Site Ballots 73 ballots
1,087 total participants in the Election

All required Election Results paperwork filed with the WA SCC on March 29, 2019







