TCD Board of Supervisors

Regular Meeting (Rescheduled) & Work Session Agenda
February 12th, 2019 (2:00pm - 5:00pm)

Work Session begins af 1:00pm

2918 Ferguson St SW, Suite A, Tumwater, WA 98512, 360.754.3588
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No. ltem Time Aliotted Tab # Plan
Work Session: 1:00pm - 2:00pm
1. Review February Board Meeling Materials, All 60 minutes A/S: 88

A. 2019 Budget Development

Work Session Time Aflotment; 60 minutes (1 hr)

Monthly Meeting: 2:00pm — 5:00pm
1.  Welcome, Introductions, Audio Recording Announcement
and Pledge of Allegiance

2. Agenda Review

3. Board Meeting Minutes Review, Alf - Action item

June 26th, 2018 Reguiar Meeting minutes

July 24th, 2018 Special Meeting minutes

October 30th, 2018 Regular Meeting & Work Session minutes
November 15th, 2018 Regular Meeting & Work Session minutes
January 15th, 2019 Regular Meeting & Work Session minutes
Review of new minutes template and policy, Ben Cushman

. Status of past board Meeting minute signatures, Eric Johnson

G@mMmMmoDomp

4. 2019 Elections
A. District Elections Timeline and Information, Sarah Moorehead

B. Recind TCD Resolution #2019-01: 2019 District
Elections, A - Action ltem

C.TCD Resolution #2019-02; 2019 District Elections
Updated, Al - Action ltem

D. Interlocal Agreement for 2019 Election with
Thurston County Auditor's Office, Alf - Action Item
5. Financial Report, Alf
A. Monthly Financial Report
B. January Check Register - Action Item
C. Third Party Audit Update

6. Post Executive Director Job Description, All

7. Public Comment

Adjourn, Al

2:00 PM
5 minufes

2:05 PM
10 minutes

2:15 PM
76 minutes

3:30 PM
30 minutes

4:00 PM
20 minutes

4:20 PM
20 minutes

4:40 PM
20 minufes

5:00 PM

1 AIS: 92
2
3 AIS: 92
4




Meeting Time Allotment: 180 minutes (3 hrs)

Total Time Allotment: 240 minutes (4 hrs)
Key: GAP (Governance Action Plan), A/S {Annual & Strategic Plans)

Information Only: Interim Executive Director's Report 5
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Board of Supervisors

Conservation Monthly Board Meeting Minutes

FE District = Tuesday, June 26, 2018 (2:00pm)
b, (W o5
" 3
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Prasent at Meeting:

Eric Johnson, TCD Board Chair ‘ Sarah Moorehead, TCL) Interim Execuiive Director
Richard Mankamyer, TCD Board Auditor  Heather Roskelley, TCD Staff

Paul Pickett, TGD Board Supenvisor Chris Stearns, TCD Associate Board Supervisor
Linda Powell, TCD Board Vice-Chair Shana Joy, WSCC

Alison Halpern, WSCC ' Joe Hanna, TCAAC

TJ Johnson, Public Madeline Bishop, Public

Martin McCallum, Public Vickie Larkin, Thurston BoCC

Esther Kronenberg, Public Gary Edwards, Thurston BoCC

Dan Calvert, PSP

Action ltems:

1.
2,

>

oo

o~

1.

12.
13.
14.
15,

Staff to submit June 19 Subcommittee meeting notes as minutes

Staff to send RFP to employment law firms and solicit proposals; Sarah will also provide courtesy
copy to Enduris and invile commentary

Board Chair to review and sign minutes provided at meeting so they cah be published on website in
compliance with Action Plan

Staif to send out Doodle poll to change Board meeting date in August because of confiict with
USFWS meeting in Boise (August 28)

Staff to ask for public meeting guidance for Supervisors from Alforney General's office

Staff to put DOH Grant on July 31 agenda for discussion and provide two hard copies for
Supervisors

Staff will email quarterly payroll and staff reports to Board ‘

Staff to send Doodle poll to Supervisors to schedule Work Session-mid-July sometime between 3-
6pm or 5-8pm

Staff to provide revised mid-year budget with additional information to Supervisors

. Richard will contact HR temp agencies to hire a temp and will provide recommendations to Board

during VWork Session in mid-July

Staff to provide entire contract for WRIA 13 Lead Entity as hard copies for approval during July 31
Board meeting

Staff will provide Chehalis Outreach meeting annhouncements

Travel Policy to be discussed by Board In July Work Session

Linda will attend a staff meeting (date TBD) io co-create Code of Conduct with siaff

Staff to put policy updates in books

Welcome, Introductions, Audio Recording Announcement and Pledge of Allegiance
» Erlc Johnson called the meeting to order at 2:09pm. There was a gquorum.,

»  Welcome, Introductions, & Pledge of Allegiance conducted

»  Chair announced meeting is audio recorded

Public Comment (3 minutes per person)

= Persons who provided public comment:
o Td Johnson
o Joe Hanna




3.
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Agenda Review, All

Include Supervisor Reports in Partner Reports — 8D

Include quarterly payrolf and staff reports in Financial Report — 8E

Paul made a motion to move the Executive Session Statement earlier in the mesting. No
second. '

* VSP Technical Support MOU Addendum (B) and CREP Assighment of Payment Forms (C)
under Conservation Projects are tablad to July 31 Board meeting

Add Chehalis Outreach Grant Work Addendum to Conservation Projects as -11D
Discuss potential OPMA violations — 9B

Discuss HR/legal services as if relates to budget — 10B

Move #15 Protocol for Supervisor Requests to 13B

n B A W

Board Officer Elactions, All
Table untll July 31 Board Meeting

HR/l.egal, Sarah Moorehead
A. HR/Legal Subcommittee Report
» At subcommitiee meeting, there was discussion about whether to move forward with
attorney first
» Sarah provided the names of two additional employment law firms in the Olympia area;
they provide free initial consultation
» Pierce CD has an interest and the capacity to provide some HR suppott after legal
issuas are resolvad _
+ Need to have budget discussion to decide whether we can afford legal or HR services
B. Legal Services RFP
*  Paul moved to use Richard’s version of RFP and solicit proposals from employment law
firms. Linda seconded. Unanimous approval with the following amendments:
o Line 5. Thurston Conservation District Board of Supetvisors {BoS)
o Lines 11 & 18. Mailed, hand-delivered or emailed to: Board Chair and Acling
Executive Director
o Page 3, Scope of Services, Description a, Line 77: Act as general legal counsel
to the TCD's Board of Supervisors 7
Al — Staff to submit June 19 Subcommittee meeting notes as minutes
Al — Sarah to send RFP to employment [aw firms and solicit proposals; Sarah will also
provide courtesy copy to Enduris and invite commentary

Partner Reports
NRCS — No Report

WSCC, Shana Joy ,

Infroduced new Puget Sound Regional Manager, Alison Halpemn

WSCGC meeting July 18 and 19 in Shelton at Little Creek Casino and Resort; Mason CD tour

WSCC has concluded their investigation of TCD; drafting final report; report should be available

soon

= Livestock technical assistance — WSCC is asking more questions of each CD so they can track
funding

*  Thurston GD will be audited this year — to be reimbursed through grant money; each district is
audited every three years '

* Legal requirements for TCD - still have 4 different elements not in compliance with
Conservation Accountabllity and Performance Program (CAPP - handout): open public
meetings act; keeping public informed through minutes; adherence to labor laws; unresolved
Human Rights Commission complaints ,

= Shana will be reporting CDs in red (TCD) to the Commission and they make decision; there is a

new CAPP program so she is not sure what they will do

2




107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159

= |tis up to TCD to provide evidence that they have complied by July 18

= Shanha mentioned that it's OK to not post minutes for a couple of months, but not beyond two
months

C. WACD/NACD — Doug Rushton was not able to attend June 26 Board meeting but provided
handouts that were included in Board Packet

. Supervisor Meetings

Eric and Richard have attended US Fish and Wildlife Service meetings; they would like to attend

a meeting in Boise on August 28 that addresses how landowners are handling easements; other

issues are problems with endangered species and making the building permit procass easier

= Meetings with Parthers in Conservation

Al - Board Chair to review and sign minutes provided at meefing so they can be published

on website in compliance with Action Plan

Al — Sarah to send out Doodle poll to change Board meeting date in August because of

conflict with USFWS meeting in Boise {August 28)

Letter from Eric Johnson and his attorney read by Richard Mankamyer
= Letter states that closed door sessions are legal {o discuss employess including Acting
Executive Director; final action may he taken in public meeting
Al — Staff to ask for public meeting guidance for Supervisors from Attorney General's office

Handout - Statement of Paul Pickett
» Re: sending emails for discussion to other Board Supervisors
= |n the future, it is recommended that all Supervisors use bee (blind copy) when
communicating by email so that they can’t all reply and create a discussion
*  |n addition, Shana advised not putting anything in email that's to do with Executive Session

Handout — Statement of Paul Pickett and Doug Rushton
«  Because of potential legal liability regarding the June 7" Spacial Meeting Executive Session,
Paul Pickett and Doug Rushion issued a staiement

7. Board Meeting Minutes Review, All

A. April 24, 2018 Regular Meeting & Work Session minutes
Linda moved to approve minuies as amended in work session. Richard seconded. Eric,
Richard, and Linda approved. Paul abstained. Motion passed.
B. May 29, 2018 Regular Meefing & Work Session minutes
Paul moved to approve minutes as amended in work session. Linda seconded. Unanimous
approval.
C. June 7, 2018 Special Meeting & Work Session minutes
Paul distributed minutes through Sarah with his edits.
o Edits 64-69 - OK
o Remove 70
o Edits 80-82 - OK
o Take outD

D. February 27, 2018 Regular Meeting minutes
 Linda moved to approve as amended. Richard seconded. Eric, Richard, and Linda approved.
Paul abstained. Motion passed.
» Lines 79-81 — put on agenda for July 31 Board meeting

8. Financial Report

A, Monthly Financial Report
« | Richard would like different information provided, Sarah will impfement
«  Staff birth dates to be removed from Regence invoice/statement

3
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B. May Check Register
= Paul moved to approve checks 19602-19642 totaling $104,171.78 with voided checks
19604, 19626, 19638. Linda seconded. Unanimous approval.

Break at 3:54pm. Meeling resumed at 4:07pm.

C. DOH Grant

™

Al -

Ready for signature; Sarah emailed it to Supervisors during previous week (54 pages)
$300,000 total

Approved in 2018 annual budget; through March 31, 2020

Provides for technical assistance — working with school and urban gardens farm tours,
beginning farmmg training programs, riparian programs

Two hard copies requested for Supervisors

Staff to put DOH Grant on July 31 agenda for dlscussmn and provide two hard

copies for Supervisors

D. Quarterly Payroll and Staff Reports

Al

— Sarah will email quarterly payroll and staff reports fo Board

Linda moved to have Wark Session scheduled mid-month to handle routine items and place
them on consent calendar. Paul seconded. Unanimous approval,

Al — Staff to send Doodle poll o Supervisors to schedule Work Session mid-July
sometime between 3-6pm or 5-8pm

9, Executive Session Statement

A, Paul Pickett read statement earlier {refer to 6D)

B. Potential OPMA violations ‘
It was decided that emails sent by Paul and Doug were not in violation as they were not reply
all; as mentioned earlier in this meeting, it is best to blind copy other Board Supervisors or send
to Sarah and she will distribute

10. Mid-Year Budget Revision, All

A. Budget and 2018 Mid-Year Staffing Needs

|

Supervisors concluded they need more information to make budget decisions
TCD can subcontract oult to Piarce, King, Mason and other districts; However,
permanent staff are needed to fulfill grant commitments; TCD needs to retain staff
Union labor negotiator will be contacting Board through Sarah

B. HR/Legal Services

L

Richard wilf provide recommendations to Board mid-July during Work Session

Shana Joy noted that TCD policy states the hiring is done by the permanent or acting
executive director, not Board Supervisors, TCD needs to know if there is budget to hire
HR and/or legal services.

Paul stated that the Board did not know where the money was to fund the position, he
would fike to see a better budget first to ensure that the Board is doing this the right way
and not the wrong way

Sarah shared concerns about operating against TCD policy and the Board authorizing
expenses of unknown amounts. She recommended first ensuring there is sufficient
funding available and second following the District’s policy on hiring staff.

Eric stated the HR position would not be supervised by Sarsh and it was authorized by
the Board to contract an HR position
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Al —
Al —

= Eric moved to authorize Board Auditor to contract with a qualified HR person through a
temp agency who reports back to the Auditor and the Board. Linda seconded. Eric,
Linda, Richard approved. Paul objected. Motion Passed.

Staff to provide revised mid-year budget with additional information to Supervisors
Richard will contact HR temp agencies to hire a temp and will provide

recommendations to Board in Work Session mid-July

11. Conservation Projects, All

A. WRIA 13 Lead Entity Contract Renewal

This is the next confract with RCO to continue TCD's commitment to operate as the fiscal
agent for the WRIA 13 Lead Entity

Staff recommendation is to approve this second half biennium contract with RCO {July 1,
2018 — June 30, 2019) and authorize the TCD Board Chair or Interim Executive Director to
sign the final contract document upon receipt

Billable time starts July 1

Final contract not yet available

Shana advised Board to vote to approve at July 31 Board meeting and backdate it to July
1

Board would like entire contract (as hard copies) to be provided for approval

Board Chair stated that there is to be no monetary expenditure by staff until contract is
signed

B. VSP Technical Support MOU Addendum - Tabled
C. CREP Assignment of Payment Forms — Tabled
D. Chehalis Qutreach Grant Addendum

= Staff working on this: Sarah, habitat team, education and outreach staff

= Chehalis Basin Strategy work — Skookumchuk — interested in working lands easements;
flood mitigation, aguatic species restoration work; making sure that landowners have a
seat at the table; Kathleen Berger has been a big advocate for landowners

= Paul moved to approve Chehalis Outreach Grant addendum. Linda seconded.
Unanimous approval,

- Al - Staff to provide entire contract for WRIA 13 Lead Entity as hard coplas for approval
during July 31 Board meeting

Al —

Stop work on WRIA 13 Lead Entity contract effective July 1 until contract is signed

Al — Staff will provide Chehalis Qufreach meeting announcements

12. Rates & Charges, Sarah Moorehead

Preparation for Board of County Commissioner’s Briefing

Meeting on June 27 9:30am-10am; second mesting scheduled for July 18 2: SOpm 3pmin
case more time is needed

County has been supportive; all individuals who spoke at May 10 Public Hearing were
supportive

13. Review of TCD Governance Action Plan and Protocol for Supervisor Requests, All

A, Action Plan Discussion

Action Plan items — some have bean accomplished and noeted

Travel Policy has not been approved

Code of Conduct neads to be created; Enduris’ Code of Conduct sent by Shana in January
2018 for reference; decided that one Board member, Linda, will attend a staff meeting to
ca-create Code of Conduct with staff

B. Protocol for Supervisor Requests
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= Between meetings there are requests; Interim Exectitive Director can either 1) provide
answer fairly quickly, 2) set a time frame for deliverable, or 3) defer to discussion in
meeting because request requires extensive time commitment
= Sarah gets conflicting direction from Supervisors; need a broader discussion on priorities
- how best to prioritize from a collective Board with one voice
Al - Travel Policy to be discussed by Board in July Work Session
Al - Linda will attend a staff meeting (date TBD) to co-create Code of Conduct with staff

14. Review of Policies & Procadures
Al — Staff to put policy updates in books

15. Adfourn, All

Paul moved fo adjourn. Linda seconded at 6:33pm. Unanimous approval.

Respectfully Submitted,

Ervic Johnsan, Board Ghair
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Statement of Paul L. Piclett
Superyisor, Thurston Conservation District

Several email exchanges that invelved me are mentioned in the statement regarding Executive Sessions. | am providing
for the record & copy of the entire email threads and attachments,

The first sot of exchangas began on May 31, when Supervisor Richard Mankamyer sent an email to Acting Executive
Director Moarchead and copied me, and presumably the other supervisors, by hlind €€, 1 responded by email on June
24", offering “feedback”, and noted that 1 had asked for time at the next board meeting io discuss the matter.
Supervisor Mankamyer responded that this email by stating “yeu just held and illegat TCD Board of Supervisor meeting”,
supgesting that it might constitute a viokation of the Open Public Meetings Act. He continued: “you are waleoma to seek
legal advise on this if you fee! this is in error.” '

t helleve that ny ernail was not a violation, because it was informationai only, and that llspecifically suggested that the
Board discuss the matier in open session. Nevertheless, | understand that one might construe it as soliciting a policy
discussian priar to full public discussion, which might be a viotation, in any case, &5 stated ot the outset, Fnow put the
entire email string on the record to cure any real or perceived violation.

A second incident occurred on June 4%, when Supervisor Mankamyer sent a draft “Letier of Birection” to Supervisor Eric
Johnson, with a blind cc to me. | presume other Board merabers received the blind cc.

E responded with an email on June 4%, cc’d to the entire Board, where | stated: “V'll try to send a draft for you
consideration before the mesting, or at least 'l share my ideas then.” | then sent a draft document regarding
expectations for the Acting Executive Director position to the Board on June 6", In that email, { stated “attached are
some Ideas far our discussion tomorrow.”

Supervisor Mankamyer again responded with the exact same wording as in the previous message, accusing me of
holding an Hegal meeting and suggesting | seek legal counsel.

Again, my email was informptional and intended for a Board discussion in an open meeting. But to provide transparency
for my communications and cure any real or perceived violatlon, 1 am also providing this email thread and my draft
document for the record.

i have reviewed the rules regarding communication by email outside of public meetings and completed the training for
new Supervisors, | will ensure that any email communication will be marked clearly “for infarmation only” In the future,

and avold any discusslen of issues by email outside of a public meeting.

Signed

b

Paul Pickett, Supervisor
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Pau! Pickett <pauipickett@conservewa.net>

MOU with WSU Energy 053118

Richard TCD <rmtcdG@ymail.com> Wed, Jun 6, 2018 at 10:36 PM
To: Paul Pickett <pauipickett@conservawa.not>

Helio Pau,
Thark you for sharing your thatghis, #2

According to my understand of the rules, by sending this e-mail to the TCD Board as you did, you just held and
ilegal TCD Board of Supervisor meeting. Thers was no public hotice or any of the nofifications that | am aware of
that are suppose to be given,

Of goursa, you are walcome to seek legal advise on this if you fesl this is in error.

Thank you
Richard Mankamyer
TCD Board, Auditar

On Mon, Jun 4, 2018 at 9:55 PM, Paul Pickett <paulpickell@conservewa.neb> wrote:
i Richard,

l t wantad to provide some feedback on this letter,

| understand your desire for good information. | share that desire and an interest in [earming more on the
 subjact of MOUs and other Partner agreements. The binder you suggest sounds like a good too! fo halp.

Howaver, I'm concerhad about fhe way you present your request In the email, There are several points P'd like
- to share:

" 1, Although you say "please”, the email has a demanding tone and calls for several actions that could be
significant workloads. In addition, the multiple c¢'s to WSCC staff and & local attorney can he interpreted as
intimidation and seems excessiva given the small request. Within the current context of tha Human Rights
compiaints, | hope we can be exira careful In communicating in ways that are respectful and collegial. A simple
frigndly request posed as a question would have sufficed | belleve,

- 2. Having five supervisors who can all make requests creates a difficult situation for Sarah. I'd like us fo discuss

- protocols for requesting actions or information from Sarah between meelings. At the PUD we worked out a

" prelty reasonable approach, which for the GD might look like this: .
- Supervisors can make requesis botweon meetings of the Execulive Directar (Interim or permanant), The ED

: ghould feel safe to provida three possible responses: 1} no problem, not a big workload, can do; 2) will take
some time - ok to gat this to you at soma future date; 3) signficant workinad « would like the full Beard to

: prlotitize this request against other work assignments.

. If we are working together as a team, it should be sasy to make polite requests and allow the ED to respond

" and manage her workload. This would be an approach applied faitly by all Supervisors.

: Pve asked for some fime at the next Board meeting to discuss this tapic.

- 3, In general, email creates some challenges in communication. We only read the words, and there is not voice
- inflection or body fanguage, il's easy to misunderstand the {one or intent of an emafl, and I've axparienced

. disagresments simply from this kind of misunderstanding. Emails are very good at sharing information but poor
- at sharing feselings. 1's a good idea to pick up tha phone and talk in person if the subject cotdd he

6/25/2018, 8:31 PM

.
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mlsunderstood.

I'm probably violating my own suggestion by writing this emall, but | wanted to share information to help our
relationships. I'm not angry, and Il add a smiley fo prove it] ;) | hope ihis simply leads to more discussion in
person amony the Board as a whole and some protocols we all agres with. It's one step to better relationships
and rebuilding our team,

© Thank you for your kind congidaration of my thoughis.

Paul

On Thy, May 31, 2018 at 12:23 PM, Richard TGD <imtcdé@amail.com= wrole:
* Hello Sarah,

_ You mentioned at the board meeting on 052918 that the MOU with WSU Energy had sunsstled?

o

Please explain how and why this happened and provide all relevant records concerning this assertion. | have
- @ copy of the original MOU and there is no expire date on i, :

Also, please have available a copy of all current and explred MOU's that TCD has,oiganized into a booklet,
like our 3 ring Poliny and Procedure hooklets, for of least the past 3 years, including lo June 01, 2018,
avaitahle for the next time the hoard meels.

Thank You for your attention in this malter,

Richard Mankamyer
TCD Board, Auditor

2572018, 8:31 PM
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e Paul Pickett <paulpickett@conservewa.net>
Lot

Confidential for Executive Session

Richard TCD <rmicd6@gmail.com> Wad, Jun 6, 2018 at 10:33 PM
To: Paul Pickelt <paulpickett@conservewa.net>, mclark@sce.wa.goy, "Robinson, Kirk (8GC)"
<KRobinson@sce.wa.gov>, "Shultz, Ron {(SCCY' <rshultz@sce,wa.gov>, Shawn Newman
<newmantaw@comeastnet>

Helio Faul,

“Thank you for sharing your thoughts.

According to my understand of the rules, by sending this e-mail o the TCD Board as you did, you just held and
ilegal TCD Board of Supervisor meeting. There was no public nofica or any of the notificalions that t am aware of
that are suppose o be given.

Of course, you are welcome to seek legal advise on this If you feel this Is in arror.

Thank you

Richard Marnkamyer
TCD Board, Auditor

On Wed, Jun 8, 2018 at 10:09 PM, Paul Plekatt <pauipickeli@consarvawa net= wrote;
- Attached are some ideas for our discussipn tomorrow.

Paul

On Mon, Jun 4, 2018 at 9:58 PM, Pau! Pickett <paulpicketi@conservewa.net> wrote:

: Thank you for sharing this Richard. I'd like to propese an alternalive approach that addresses these jssues
© and provides Sarah with clear guidance on improvemant, 'l ry o send a drafi for you consideration bafore
. the meeting, or at least 'l share my ideas then.

! Paul

On Mon, Jun 4, 2018 at 12:33 PM, Richard TCD <micdé@gmail.com> wrote:
i . Confidential for your eyes only,

** {Lelter for discussion al executive session nexi spocial board meeting on 050718 for evaluation of public
© o employes)

© o April 24, 2018

s Sarah Moorahead
Acting Exectiive Director, TGD

;¢ - Rex Letter of Direction

6/25/2018, 8:32 PM
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© * " Dear Sarah,

This is a lefter of direction, which is not a disciplinary action. As we have discussed, since your becoming
" TCD Acting Executive Director and ohserving your work, | have had several concerns about your
" performance. Specifically, the areas are: working overtime, teamwork, and following ray directions.
Therefore, | am setting forth below my expectations for you in these areas.

" 4, Qvertime--As an overfime eligible employes, you are expected to work your assigned hours and no
" more uniess authorized to do so by the Board Chair or the Board Auditor.

2, Teamwork-—You, Sarah, and the Board of Supervisors (BoS}) are a team and we expect you to share
information, work collaborativaly, mainiain & high lavel of communication with us, assist others and back up
" olhers at times. To date, the BoS was nof informed of the absence of Mara Healy and why she is off work.
.+ We were also not informed of the resignation of Amy Franks in & timely manner and had to hear about it
© ¢ from a member of ihe greater community. We wetre also not informed of the reason and why Ashley McBeo
i - is no lorger here and those elrcumstances of her departure,

o 3. Staff Reporls — it has been a continuous point of contention, not getting the weeldy staff reports in a
: timely manner. | am constantly having to ask for and remind you to get these reports to the board.
. Sometlimes there have been no reports for over a month,

© 4.1 have repesatably ask for updates on the budget and we had all agreed that the hoard needs to appiove
any budget changes. This was discussed with you as recently as April 17, 2018 at TCD office.

New Directions—Aithough we are a team, |, and the BoS, are your supervisor's and expect you to follow
_ our directions. | wani a written report to me and the BoS of the personnel questions raised in #2 above
within one working week from the date of this Istter.

Agaln, please understand this letter does not constitute disciplinary action; it is a letter of direciion intended
to olarify what | (BoS) expect of you. If you have any questions aboul this letter, please lst me know.

" Bast regards,

Ertc Johnson, Chair
, TCD Board of Supervisors

2of2 . 6/25/2018, 8:32 PM




June 7, 2018

Frar:

Ten

Subject:

Paul §, Pickett, Thurston Conservation Bistrict Supervisor
Thurston Conservation Distrlct Supervisors

Recommended Evaluation Procedures

In response to the proposed Latter of Direction, 'm concerned that this action s heing caried out in a
way that is inapproptiate, since It is belng done in advance of a formal evaluation, The process | would
recommend is;

1.

Develop a set of expectations for the Interim Executive Director {IED}, preferably based on Policy
1.3.1, which describes the Acting Executive Director’s function, responstbilities, and
expectations. '

pravide an evaluation of the 1ED based on her performance in this position and the

expeciations.

Provide a set of future expectations describing areas of continuing high performance or areas
needing improvement,

Based on Policy 1.2.1, here are suggestions for Expectations:

i

Supervision of District employees, including work force planning, hiring and promotion, merit
ralses, performance reviews, disciplinary actions, leave, training, and professional development
Communication with the public regarding meetings, policy and procedure changes, and ather
notices both required by law and consistent with effective public outreach.
Engagement with and satisfaction of District clients, partners, and the genera) public
implementation of District mission, plans, policies, and hudget
Execution of contracts and agreements
Management and implementation of District programs, functions, and services in accordance
with all applicable laws, regulations, and District policies.
Compllance with all applicable laws, regulations, and District policies related to the IED's job
duties and performance
Responsiveness in carrying out Board directions
Communication and consultation with the Board regarding:

a. Interactions with clients, partners, and the general public

b. Employment activities, including merit raises, disciplinary actions, and staff hiring and

other changes
¢ Modification or adoption of Bistrict procedures




Statement of Paul Pickett and Doug Rushion
Supervisors, Thursion Conservation Pistrict

The Laws of the State of Washingten require that, with few exceptions, the public’s business be done ina public
way. The legislatuye has repeatedly confirmed this with statutes such as the Public Disclosure Act, the Public
fecords Act and the Open Public Meetings Act. This is not 2 new idea. As long ago as 1914, lustice Louis
Brandeis wrote: “Publiclty Is Justly commended as a remedy for sactal and industrial diseases. Sunlight is said to
be the hest of Jistnfectants.”

We are concerned that events during the Thurston Conservation District Board of Supervisors Spaclal Meeting
on dune 7, 2018 — hefore, during, and after the Executive Sesston — rendered that Executive Session unlawful,
Because we were present and participated in that executive session, our pa rticipation may have placed us and
the District in legal jeopardy. We believe that the actions of Supervisars Linda Powell, Richard Mankamvyer, and
Chair Eric Johnson violated the Dpen Meetings Act, Chapter 42,31 RCW; specifically RCW 42.31.110 {1, (1)e),
and {2).

We have retained legal counsel, and on the advice of counsel, we are releasing this statement to remedy such
unlawful actian as we believe occurred. it is our understanding, confirmed by counsel, that the general remedy
in Washlngton law for doing in the dark that which should have been done in the light is bring it into the light.

The followlng description is as accurate as our memories allow, but should be considered paraphrasing, since we
can't guarantee that we recall the exact wording.

Al five Supervisors were in attendance at the Special Meeting on June 7, along with Acting Executive Director
{AED) Sarah Moorehead, staff from other agencies, and mernbers of the public. A sign-in sheet was provided
which can provide the names of the attendees. Copies of the agenda wera also available for attendees.

The agenda called for an Executive Session that was listed on the agenda “To evaluate the gualifications of an
applicant for public employment or to review the performance of a public employee,” which is a proper subject
for executive session under ROW 42.31,110 (1)(g).

An audio reeprding of the meeting was made until the Executive Session began. The recorder failed to operate
after the Executive Session. We have listenad to the audio recording of this portion of the meeting, and this is
what was said, as best as we understand the recording.

s Whan we reached the agenda item for the Executive Session, AED Sarah Moorehead stated: " have a
requast to make that if it is to evaluate the performance of a public employee refated to me, I'd like to have
it i an open public meeting” This is an entirely appropriate request and must be honored under RCW
42.31.210 {1){#}.

o  Supervisor Johnson announced that the Executive Session was about to begin to discuss the evaluation of an
emplovee,

4 AED Mooreheud asked: “ls the public empiovee is to be evajuated myselft”




Supetvisar Johnson responded: “I dan’t believe so, ng”.

Supervisor Pickett stated: “I thought we were discussing expectations for the executive director.”
Supervisor Johnson respanded: “We will not be talking about her, but expectations for the position,
correct?”

Supervisor Pickett then stated: “True, if that's all we talk about. That doesn’t have to be In executive
sesson, though”

Supevvisor fohnson, responding to questions from Linda Powel!, noted: “We got into mare specifics on
Sarah, then we might come out and go into public session”,

AED Moorehead then stated: "I believe that this use of executive session is supposed to evaluate specific
performance of a specific employes, so talking generally about position expectations; 'm not sure that's o
proper use of exacutive session.”

One of our obligations and goals is for the District to operate legally. During the Executive Session, severat
gvents occurred that lead us to our need to make this statement:

<]

Supervisors Johnson and Mankamyer discussed a copy of a “Plaintiff's Reply Brief” from the case Eric
lohnson vs. Washingtan State University {(WSU) Energy Proagram Office. They gquoted the brief with several
statements that we interpreted as being critical of AED Moorehead. A copy of this bief is attached.

The alring of complaints was inconsistent with the announced purpose of the meeting. In addition, we
believe it would be improper to take any action based on one-sided statements or filings by a lawyer in
ongoing lisigation, particularly involving a Supervisor and an employse, and especiafly withouot belng
presented with opposing filings or hearing the evidence diracily,

Supervisor Mankamyer raised some of the fssues In an April 24, 2018 draft “Letter of Direction”, On june 4th
Supervisor Mankamyer had emalled us this letter, and told us that he wanted the Board to discuss it. The
ietter outlined several expectations and included several complaints about AED Moorehead's performance.
A copy of this |etter is attached. This airing of complaints regarding AED Moorahead was also inconsistent
with the announced purpose of the meeting.

We asked several times to return to the topic of reviewing expectation as part of an evaluation process,
Supervisor Pickett described the process that he felt was appropriate: first setting expectation, then
completing an evaluation of the staff, and then describing areas of improvement for the staff. He tried to
offer a draft list of expectations for discussion, but Supervisors Johinson, Mankamyer and Pewell ignoved
him. Supervisor Rushton noted that he had rédrafted the position description for the executive director
positlon, as agreed at the March 27, 2018 hoard meseting, He had had the AED distribute it to the entire
board on April 24, 2018 asking for comments from all supervisors — but recelved no response. Supervisor
Rushion expressed support for Supervisor Pickett’s suggestod approach, and encouraged the others to
follow that process. Both of us made good faith effarts to return the Executive Session to the announcad
tapic, but we were rebuffed.

To us, the Executive Sesslon seemed mostly to be an extended rant by Supervisors Johnson, Mankarnyer and
rowell about their perceived problems with AED Moarehead’s performance in the past and the need to remove
her from that positinn and find a consultant to take over as AED.




When we came out of the Executive Session, Supervisor Johnson reparted that we had nothing to report and no
actlon to take.

10 conclusioh, we belfeve the events of this meeting rendered it unfawfuil due to the following violations of state
statute:

s RCW 42.30.110 (1) states that “Nothing contained in this chapter may be construed to prevent a
governing bedy from holding an executive session during a regular or special meeting:”

o Subsection (f): “To receive and evaluate complaints or charges brought against a public officer
or employee. However, upan the request of such officer or employee, a public hearing or a
meeting open to the public shali be conducted upon such camplaint or charge;”

AED Moorehead made a request for an open meeting if we were to discuss a complaint against

_her. Supervisor Johnson sald that we were not going to discuss her. But the Executive Session
actuatly mostly conststed of Supervisors Powall, Mankaewer, and Johnson discussing complaints
against AED Moorehead.

o Subsection {g): “To evaluate the qualifications of an applicant for public employment or to
review the performance of a public employee.”

This was the announced purpose of the meeting, but no discussfon oecurred regarding the
evaluation of an employee,

e RCW42.30,110 (2) states that “Before convening in executive session, the presiding officer of a
governing body shall publicly announce the purpose for excluding the public from the meeting place”,
Considerlng what actually took place In the meeting, Supervisor Johnson, as Chalr, provided false
description of the purpose, and he and the other two Supervisors deviated from the announced
purpose in a manner that he explicitly stated would not take place,

Because of the events in this meeting, we are taldng actions consistent with our duty under Chapter 42.30 RCW
regarding what appears to have been a violation of this statute, Supervisor Pickett contacted the Attorney
General's Office, who advised him to consult the District’s Counsel. Unfortunately, the District has no Counsel,
who might have stopped the vialations deseribed here, We will be sending a capy of this statement to tha State
Auditor and the Washington Conservation Commission.

We take the confidentiality of executive sesstons serfously but also take transparency of governiment operations
ih what we tell the public seriously, Therafare, because the mecting appears to have viclated the law, pointing
out and stopping that iHegality supersedes exccutive session confidentiality,

Signed:

St Ay [l

b T A AR P P

Paul Pickett, Supervisor Doug Rushton, Supervisor




(Letter for discussion at executive session next special board meeting on 050718 for evaluation of public
employee)

April 24, 2018

Sarah Moorehead
Acting Executive Director, TCD

Re: Letter of Direction
Dear Sarah,

This is a letter of dircction, which is not a disciplinary action. As we have discussed, since your becoming TCD
Acting Executive Director and observing your work, | have had several concerns about your performance.
Specifically, the areas ave: working overtime, teamwork, and following my directions. Therefore, I am setiing
forth below my expectations for you in these areas.

1. Overlime—As an overtime eligible employee, you are expected to work your assigned hours and no more
unless asthorized to do so by the Board Chair or the Board Anditor.

2. Teamwork—You, Sarah, and the Board of Supervisors (BoS) are a team and we expect you to share
information, work collaboratively, maintain a high level of communication with us, assist others and back up
others at times. To date, the BoS was not informed of the absence of Mara Healy and why she is off work. We
were also not informed of the resignation of Amy Frapks in a timely mauner and had to hear about it from a
member of the greater community. We were also not informed of the reason and why Ashley McBee is no
longer here and those circumstances of her departure.

3. Staff Reports — it has been a continuous point of contention, not getting the weekly stall reports in a timely
manner. T am constantly having to ask for and remind you to get these reports {o the board. Semetimes there
have heen no reports for over a month.

4. 1 have repeatably ask for updates on the budget and we had all agreed that the board needs to approve any
budget changes. This was discussed with you as recently as April 17, 2018 at TED office.

New Directions—Although we are a team, I, and the BoS, are your supervisor’s and expect you to follow our
directions. I want a written report to me and the Bo$S of the personnel questions raised in #2 above within one
working week from the date of this lefter.

Again, please understand this letter does not constitute disciplinary action; it is a letier of direction intended to
clarify what I (BoS) expect of you. If you have any questions about this letter, please let me know,

Best regards,

Eric Johnson, Chair
TCD Board of Supervisors
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Hearing Set: June 15, 2018
Time: 9:00 am
Judge: Schalier

THURSTON COUNTY SUPERIOR COURT
IN AND FOR THE STATE OF WASHINGTON

Eric Jolmson,
Plaintiff, ;| No. 18-2-00943-34

VE. Plaintiff’s Reply Brief
‘Washington State University (WSU) Energy | Public Records Act
Program Office. Liability Issue

Defendant.

L Summary Reply:
Contrary to WSU’s argument that “the Public Records (PRA) does not require agencies
to be mind-readers,” WSU simply needed to follow the law. According to WSU’s own

NextRequest® file for Johnson’s PDR, WSU “received” his PDR on “J anvary 31, 2018 via

Y'WSU Br. at 16:9,

% According to the Dec, of WSU’s Public Records Progtam Speclalist, Sheri Glacsman, “NextReguest {s a web-
based application by which individuals can submit a PRA request to WSU and through which WSU can then
respond and provide records to the requester.”” Glaesman Dec, at 1:23-26,

PLAINTIFF’S REFLY BRIGF . Shawn Timothy Newman
PRA LIABILITY ISSUE Attorney at Law, Inc., P.S.
‘ WSBA 14193

1 2507 Crestline Dr, NW

Olympia, WA 98502-4327
(") 360-806-2322
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email.”® Despite NexiRequest noting that T ohﬁsou’s PDR was “received™ on “January 31, 2018
via email”, WSU did not formally acknowledge Johnson’s request until February 26, 2018.

It is undisputed that WSU-Energy Information Systems Depariment Manager James
Colombo told Johnson in person on January 31, 2018 that *it would take a few days to get the
information.”* It is undisputed that Colombo’s assistant, Michael Pierson,’ began working with
TCD’s Interim Executive Director, Sarah Moozthead, on February 2, 20185 Pierson’s emails
refer to “Records request” and “PDR for Fric J ohnson.”” After Johnson emailed Colo.mbo on
February 8, 2018 regarding the status of his requests, Colombo informed Johnson that “We have
been instructed that ali Public Information Requests must come through the Director of TCD.”®

Johnsen never filed a PDR with the Director (Moorehead) because he and the Board
Auditor, Supervisor Richard Mankamyer, were engaged in an investigation involving Ms,
Moorehead.'® Colombo knew this because Johnson told him in person on January 31, 2018 that

“he was doing an investigation of Ms, Moorehead.”!!

11, Status: Toa litdle too Iate.

3 gx. O Newman Dec. attaching firll NextRequest printont for Request #18-115 [available online at:
hitp://wsy, nextrequest comyrequests/18-115]. WSU)’s Public Records Coordinator, Stephanie Kalasz, only attaches a
%)m'tion of that file as Ex. 1 to her declavation.
WSU Br, at 6:17. :
5 WSU-Energy 1T Support Specialist. See Declaration of Jaraes Colombo at 2:6-8 [“Information Techuology
Specialist Michael Pierson is the primary IT Specialist that assists onr external clients, including TCD."L.
¢ See Pierson Dee. at 3.
Tpx. G and N, Therefore, WSU’s assertion that “Neither Pierson nor Colombo interpreted this email fo be a public
vecords request” is abstrd, WSUBr, at 7:13-14,
¥Ry, D: Email from Johnson to Colomibo (2/8/18 @ 11:30 am).
? Bx. B: Bmail from Colombo to Johnson, ce Moorehead (2/8/18 @ 12:19 pm); Colombo Dec. Ex. 4.
10 g1y P Johoson Dec.; Colombo Dec. at 3:9-10.

M cplombo Des. at 3:9-10.

PLAINTIFR'S REPLY BRIEY Shawn Timothy Newman
PRA LYABILITY ISSUE ) Attorney at Law, Inc,, P.S.
WSBA 14193

2 2507 Crestline Dr. NW

Olympia, WA 98502-4327

(P) 360-866-2322
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As noted in Johason's Opening Brief, WSU closed out his PDR on May 9, 2018 but did
not produce metadata specifically requested by him in his fixst request or produce the 1032
emails Pierson identified by name in response to Johnson's second request.”? Surprisingly, afier
filing his opening brief early on May 15, 201 8," Johmson received notice Trom WSU's Public
Records Office on May 22, 2018, that WSU was “reopening” his public disclosure request.”

Subsequently, on June 1, 2018 WSU sent Johnson several new installments in pdf format
amounting to 2,079 additional records for a total of 6,864 records.”® WSU closed his PDR later
that same day (June I, 2018) stating:

We have processed all records that were provided to us by WSU Energy

Program. We were previously provided a list of records that you believed were

jmissing from the search. It is our understanding that this list was provided by your

attorney, Shawn Newman, to the Attorney General’s Office. We have logated

some of the listed records. We were unable to identify some of the listed records

even after a thorough follow-up search. We have provided a list of the records

that identifies those unidentified records 1o the Attorney General’s Office and
they will follow up directly with Mz, Newman.'®

This is not discussed in the declaration of WSU’s Counsel (Feulner).
Tohnson and his counsel have not had the opportunity to sift through the document dump,
but WSU admits they were unable to provide all the requested records. This includes the

meladata in response to Johnson’s first PDR. While the pdf associated with the metadata was

2 By G Email from Pierson to Moorehead (2/5/18) re: Records request and Eric Johnson (Emphasis added].

B The Scheduling Order set the deadtine as May 18, 2018,

My O See Bmail from Sheri Glassman, WSU Public Records, to Johnson (5/22/18);, WSU Br. at 10:2,

15 WSU Br, at 10:3-4; Ex. P (Newiman Dec.); compare WSU Br. at @ (Kalasz Dec.) totaling 4779 but noting some
documents could not be converted,

¥ gee Bx, O [Baphasis added].

PLAINTIFI'S REPLY BRIEF Shawn Timothy Newman
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provided and is attached to Mr. Feulner’s Declaration of Counsel as Exhibit 3, the metadata was

not. "

Astonishingly, Mr. Feulner emailed Johnson’s couisel {Newman) on June 4, 2018 (at
7:25 am), the date set for WSU’s response, stating:

Sorry for the delay in responding to this email as I wanted to wait until my client
finished producing records. They completed that process on Friday, June 1. The
majorily of the emails that Mr. Mankamyer identified in his list have been
produced to Johnson. There are some emails that we were unable to either
identify or find. Without seeing the actual emails, it is hard to give a definitive
answer. However, most of the emails appear to be between your two clients,
Mankamyer and fohnson. 1 believe that they use gmail email addresses. Asl
understand it, such emails would not pass thirough the TCD email system that has
an email domain name of @thurstoned.com and there would be no copy in TCD’s
email system gs g result. There is also one email that was listed that was outside
of the timeframe that Johnson provided. ’m aitaching a list with each email name
that was provided by Mankamyer that contains where each email is located in the
vatious installments produced by WSU. Please let vy know if you have follow up
gnestions.

Newman immediately responded at 7:57 am stating:
I’11 forward to my client for his review.
As for what is in the system, please refer to the email from Pierson to Colombo
dated February 2, 2018 @ 12:30:31 PM [Bate Stamped as Johnson v, WSU DEFS
-000654] and Pierson’s email to Amy Hatch-Winecka, dated March 6, 2018 [Bate
Stamped as Johnson v WSHU DEFS -000665].
He has yet to receive the metadata regarding his firvst mquest.lB

Feulner did not respond to that email and does not discuss the exchange in his declaration.

Contrary to WSU’s assertion in its brief that it “has now produced all records that have

17 Seo Opening Brief at 14:2-4,
8 By, K Emails between Newman and Feulner (6/4/18).
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been req;xest:ecl,"ig WSU closed Johnson’s PDR. (again) on June 1, 2018% and has yet to produce
the metadata in response to Johnson’s first PDR. As noted in W3U’s owh brief, “A denial of
records oceurs when it reasonably appears that an ageney will not or will no longer provide
responsive records.”?! Contrary to WSU’s assertions,? ihe relevant email does exist and was
provided by WSU in pdf format which stripped off the metadata.® It is attached to the Fevlner’s
as Exhibit 3 (pages 24~28). The original email and Word document along with associated
metadata should be available. According to Colomho, “Bven if a staff person deletes the email
from a live account, the emails would still be stored on Barracuda*™

L. WSU’s process argument ignores the facts and the law. Parmelee is distingnishable
on the facts and the applicable law. It predated recodification of the PDA and, specifically,
adoption of a new section: RCW 42.56.580.

WSU claims that Johnson did not follow proper protocol when he made his PDRs
because he did not make it to WSU’s Public Record’s Officer. Johnson made his PDR to
Colombo because Colombo signed the MOU with TCD.? WSU argues that “Neither Pierson
nor Colombo interpreted this email® to be a public records request.” This is abswd given the
emuils characterizing Johnson request as a “records request” and as the “PDR for Eric
Johnson?! Moreover, according to WSU’s Public Records Office response, Johnison’s PDR.

was “received” by WSU’s Public Record’s Office (N extRequest) on Janyary 31, 2018 via

1% WSU Br. at 20:12-13; 21:19,

2y, O

21 WSU Br. at 20:19-20 [citing Hobbs v. State, 183 Wn.App. 925, 936 (2014)].

2 WSU Br. at 23: 7-8.

B The email at issue was specifically discussed i Johnson’s opening briefat 13:15-21,
¥ Peg. of Colombo at 2:9-12.

5 By, Q; See also Colombo Dec. Bx. 1.

26 Referring to Johnson’s PDR dated 1/31/18. Bx. B, K and O.

" 8o, Hx, B, Fand G. :
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email® Yet, contrary to WSU’s assertions regarding the NextRequest PDR program,® no
contirmation was sent until February 26, 2018. In the interim, WSU IT staff worked with and
took directions from Moorehead who was vnder investigation by TCD supervisors,

WSU relies upon Parmelee v. Clarke, 148 Wn.App. 748 (2008). That case concerned a

PRA suit by an inmate. The Court held that the Department of Corrections’ faihure to tespond to

the inmate’s requests in a timely fashion was excusable becanse the plaintiff had not submitted
his requests to the department’s designated public disclosure coordinator. That case cites the old
public records statute prior to recodification which included adoption of a new PRA section
which became RCW 42.56.580. According to RCW 42.56.580 (2):

For state agencies, the name and contact information of the agency’s public

records officer to whom members of the public may divect requests for disclosure

of public records and who will oversee the agency’s compliance with the public

records disclosure requirements of this chapter shall be published in the state

register at the time of designaftion and maintained thereafier on the code reviser

web site for the duration of the designation.®®
RCW 42.56.580 provides that state agencies “skall appoint” a pﬁblic records officer *to whom
members of the public may direct requests for disclosure.” General rules of statutory
construction require avoidance of unlikely, absurd, or strained results,®' Where a provision
contains both the words "shall" and "may,” it is presumed that lawmakers intended to distinguish

between them, "shall" being construed as mandatory and "may" as permissive.”” WSU also cites

WAC 504-45-020(2) which states that requestors “should” contact the university’s public

% Bx, O [NexiRequest #18-1151.

¥ WSU Br. 3:5-6 [“NextRequest automatically sends an email o the reguester acknowledging that the request has
been received.],

™ Emphasis added.

3 State ex rel. Bvergreen v. WEA, 140 Wn.2d 615, 632 (2000).

* See, c.g., Scanmell v. Seattle, 97 Wa.2d 701, 704 (1982).
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records office.® “Should” is the past tense of “shall” and is not normally synonymous with
“may”** The WAC caonot contravene the PRA by mandatirig something the PRA deems
permissive.”” As stated above, Johnson sent his PDR to Colombo because Colombo signed the
MOU with TCD3® Moreover, according to WSU’s own NextRecord file, Johnson’s PDR. was
transmitted to WSU’s Public Records Office via email on January 31, 2018.3 Contrary to
WSU’s reference to “the form of a proper PRA mques‘t,”as the courts have held that there is 10
official format for a valid request under the PRAY

Although WSU admits it stotes TCD records, it argues it does not “retain” them for

purposes of the PRA." WSU asserts that this is a case of “first impression.”" WSU ignotes the

liberal construction in favor of disclosure™ and the broad definitions in the PRA. According to

RCW 42.56.010(3) “public record”

includes any writing containing information relating to the conduct of government
ot the performance of any governmental or proprietary function prepared, owned,
used, or retained by any state or local agency regardless of physical foxm or
characteristics. .

* WSU Br. at 2.

3 piack’s Law Dictionary, ,

3 « g oranctes may exercise only those powers conferved on them expressly or by pecessary implication. Ifan
enabling statute does not authorize & particulnr regulation, either expressly or by necessary implication, "that
regulation must bie declared mvakid despite its practical necessity or appropriateness.” Wash, Indep. Tel. Assn v.
Telecomm. Ratepayers Ass'n for Cost-Based & Equitable Rates, 75 Wn, App. 356, 363, 880 P.2d 50 (1994). To
hold otherwise would be to “defer to an agency the power to deterinine the scope of its own authority.” In re £lec.
Lightwave, Inc., 123 Wn 24 530, 540, 869 P.2d 1045 (1994).” Impoundiment of Chevrolet Truck, 148 Wn.2d 145,
156-157 (2002).

36 1y Q; Colombo Dec. Ex. [

37 gy, O: NextRequost printout for Request #18-115 [available online at: http:/twsunextrequest.com/requests/ 18-

“115]

38 WSt By ab 1:16-25 [quotivg WAC 504-45-020(1)].

3 prangartnerv, City of Seattle, 151 Wn.2d 439, 447 (2004).
10 WU Br. at 19145,

41 Sl Br. at 18:6-10.

2 ROW 42.56,030.
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RCW 42.56.010(4) defines “writing” to include

every othetr means of recording any form of communication or representation

including ... magnetic or paper tapes ... dises ... and other documents including

existing data compilations from which information may be obtained o1 translated.
Morcovet, the word “retain” is defined by Black’s Law Dictionary as “to continue to hold, have,
use, recognize, etc., and to keep.” According to WSU—Ehergy’s website and Colombe, having

WSU host accounts has several benefits, including:

°  Daily backup of your data with snapshots captured throughout the day.

®  Nightly backup of your data with Disc-to-Disc and then Disc-to-Tape for secure
off-line storage

e Allprocessed Email is copied and stored on our Archive Server for a minimum of
seven years.

© Datais stored on a Storage Area Network (SAN) device with multiple hard disks

in an atray which allows for hard disk failures without loss of data.
Pierson explained to Johnson and Mankamyer how “we back up their systems to how we keep
TCD data from being fost.

There is no dispute that Johnson submitted a request for records retained by WSU.
Colombo acknowledged it was a records request when they met on January 31, 2018.%5
Colombo initially told Johnson he would get him the records in “a couple of days.™ It was afier
the PRA statutory 5-day time limit to respond had passed, that Johnson emailed Colombo on the
status of his PDR. Colombo emailed Johnson that same day stating: “We have been instructed

that all Public Information Requests must come through the Director of TCD.” %!

s hitp/forwrw.enerpy. wsu.edu/ComputerServices.aspx: See also Ex, Q [MOU and Letier dated 6/16/14 from
Colombo to Whalen at TCD.}; Colombo Dec. Ex, 1.

“ pierson Dec. at 2:23, '

* See, Ex. B: Johuson Dec.; Ex. B: Tmail from Colombo to Yohnson {2/8/18).

'8 Tx, B: Johnson Dec.; WSU Br. at 6:17 [“Colombo told him that it would take a few days to get the information.”]
" Ex, B: Bmail from Colombo to Johmson, oo Mootehead (2/8/18).

PLAINTIFF'S REPLY BRIEF Shawn Timothy Newman
PRA LIABILITY ISSUE : Attorney at Law, Ing.,, P.8,
. WSBA 14193

8 2507 Crestline Dr. NW

Olympia, WA 985024327
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Unlike the situation in Parmelee,” Colombo did not divect Johnson to WSU’s Public
Records Coordinator. Johnson never made a PDR to Moorehead. Yet, Pierson had already
begun® working with Moorehead on February 2, 2018 (within the 5-day statutory time 1imit*®) to
ﬁlfcer what would be provided to Johnson. Plerson specifically referred to Johnson’s PDR in his
emails fo MOOI'ChE;adS ! and Hatch-Winecka,™

Finally, WSU’s Public Records Office received Johnson’s requést on January 31, 2018.%
Yet, WSU did not provide Johason with acknowledgement until February 26, 20183 WsU
closed the PDR on May 9, 2018 only to reopened it again on May 22, 2018, after Johnson’s
Opening Brief was filed®™ To date, WSU has belatedly provided over 6,864 documents -~ over
six times.the number of documents (1032) initially iﬁentiﬁed by WSU 1o Moorehead.>® WSU

has yet to provide the metadata in yesponse to Johnson’s fixst request.

IV.  WSU enabled Moorehead to censor records without seeking an injunction,
On May 31, 2018, the Washington State Supreme Court issued its opinion in Lyfi, Inc. v.

City of Seattle. In that case, the court considered whether the trial court properly granted an

8 «Colfing responded to Parmelee by letter dated March 1, 2005. She acknowledged receipt of the lettor of February
2% and instructed Parmelee to submit his records reguest to the facility's public disclosure coordinator....” Parmelee
v, Clarke, 148 W, App. 748, 751 (2008).

4 WSIP’s WACs provide that “The public records officer oversees compliance with the act, but another university
staff rreinber may process the request.” WAC 504-45-020(3).

% ROW 42.56.520(1).

51 By F: Email frox Pierson to Moorshend (2/2/18) [“Subject; PDR and board members”]; Ex. G Email from
Pierson to Moorehead (2/5/18) [Subject: Records vagpest and Eric Johason},

iy, N: Dmail fiom Pierson to Hatoh-Winecka (3/6/18).

* Bx. Q: Request#18-115 Time Line ‘

M uy K: Leitor from WSU Public Records Office (Sheri Glaesman) to Johnson (2/26/18).

3% By, : Request #18-115 Time Line,

3 Qpenng Be. at 14; Ex. P.

PLAINTIFF'S REPLY BRIEF Shawn Timothy Newman
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injunction to Lyft concerning certain “trade secrets.” The State Supreme Court 1eversed the trial
cowrt finding it had impropetly applied the injunction standard. Tn so doing, the Cowt stated:

A “public record” “includes any writing containing information relating to the

conduct of government or the performance of any governmental or proprietary

function prepared, owned, used, or retained by any state or local agency

regardless of physical form or characteristics.” RCW 42.56.010(3).

The PRA is “liberally construed and its exemptions narrowly construed to

promote this public policy [to keep Washington residents informed and in control

over the instruments they have created] and to assure that the public interest will

be fully protected.” RCW 42.56.030.

Lyft, Inc. v. City of Seatle, 2018 ‘Wash. LEXIS 350, 7 and 9 {(May 31, 2018).

As noted in Johnson’s Opening Brief at pages 5-6, WSU AAG (Adam Malcolin) advised
the TCD Interim Executive Director, Sarah Moorehead, that she should consult with legal
counsel and seek an injunction to stop disclosare.”” According to Colombo, he was advised by
WSU-Energy Deputy Director Todd Curtier to “make Ms. Moorehead aware of the request so
that she could consult with an attorney, if she wanted”® According to Colombo, Moorehead
told Pierson that “she had spoken to an attorney and that all requests for TCD information
needed to go through her.”™ The attorney is not identified.

Rather than seek an injunction, WSU - Energy staff deferred to Moorehead based on her
representation that she had spoken with an unnamed attorney on how to proceed. She did not

seek any injunction. She didn’t need to since WSU IT staff weve taking directions from her.

This is illustrated by her alarming directive to Colombo and Pierson regarding Johnson’s

v

" See Dee. of WSU Counsel (Feulner) Ex. 1, page 5.
38 Colombo Tiec. at 4:6+7.
** Colombo Dec. at 4:17-18.

PLAINTIFF'S REPLY BRIBF Bhawn Timothy Newman
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Subpoena Duces Tecum for Amy Hatch-Wineka. % Moorehead directed WSU I'T staff not to
respond to Johnson’s subpoena. She wréte: “Please note that we are requesting that this is not
fulfilled by either party mentioned in the subpocna {Michael and Jim).”®!
V. Conc]i;s_iun

WSU makes various excuses why it violated the PRA. WSU’s argument that it “had no
duty to respond”® is absurd, contrary to the facts and public policy. WSU own NextRequest file
shows that Johnson’s PDR was “received January 31, 2018 via email. 63 WSUs argument that
Colombo was confused™ is contnadlcted by his own emails and that of his assxbtant Pierson,
which specifically refer to a “records request”. 55 WSU’s argument that it was m1derstaffed” is
itrelevant %

WSU sat on Johnson’s PDRs and opted to take dixections from Moorehead, presumably
1o preserve ifs contractual re:IationsIrlip67 with the TCD. Colombo admits he and Pierson “wanted
guidance fiom TCD” (Moorehead) on how to ;_i)rcoceecL68 Tn so doing, they treated Moorehead as

their boss when Johnson was the requester and Mootrehead’s actual boss. This enabled

Moorehead to intervene and filter what was provided to Jobnson, Although WSU’s AAG (Adam

o gee Dec. of WSU Counsel (Fevlner) Ex. 1, pages 7-11.

14, page 10 [Email fom Moorehead fo Hatch-Winecka and [T Help Staff (4/24/18). TReferring to Michael Pierson
and Fames Colombo.] Emphasis added.

2 WS Br, at 2:8-9.

6 fix, O: Request #18-115 Time Line

64 WSU Br. at 12:12.

& Geo, Bx. B, Fand G.

% WSU Br. at 4:3-7.

7 fix, Q: MOU between WSU-Energy and TCD (Letters from Colombo to TCD Whalen dated 8/8/11 and 6/14/14);
See also, Colombo Dec. Ex. L. -

& Colombo Dec. at 4. :

 Bee Colombo Dee. at 331 TCD Supervisors Johnson and Manknmyu told Colombo “they were Ms, Moorchead’s
bosses.”

PLAINTIFR’S REPLY BRIEF Shuawn Timothy Newman
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Malcolm) advised Moorehead to hire an attorney and seek an injunction if necessary,w that was
unnecessary given WSU Energy IT sfaff was taking orders from her.

Finally, WSU’s 11" hour document dump™ was afier WSU closed the PDR and after
Johnson filed his opening brief. Despite providing over 6,800 records’™, WSU hag yet to provide
the metadata records responsive to Johnson’s first request. Johnson specifically identified that
record” and it is attached as Bxhibit 3 to Feulner’s declaration, WSU provided the underlying
&ocunlent as & pdf but not the metadata. This continued obfuscation is contrary to state law.”

DATED: 6/6/18

Shawn Timothy Newman
Aftorney at Law, P.S,
WSBA #14193

™Bx. H: Hmail from Malcolm (WSU AAG) to Moorehead (2/21/18); WSU Rnergy’s Deputy Director (Todd
Currier) suggested to Colombo that he “make Ms. Moorehead aware of the request so that she could consult with an
attorney, if she wanted.”” Colombo Dec. at 4:6-7.

" See Ex. P {Newman Dec.]. ‘WSU provided 2,079 records on June 1, 2018, via email, The tolal number of records
%'Ovided is 6,804.

? Opening Br. at 13:15-21,

* See Opening Br. at 11-12, 14, Discussing OWeill v. City of Shoreline, 170 Wn.2d 138, 146-147 (2010). In that
case, the plaintiff vequested copies of an e-mail chain which had been circulated among members of the City
Council and which contained certain allegations of governmental mismanagemont.
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CERTIFICATE OF SERVICE

I certify under penalty of perjury under the laws of the State of Washington that I sexved

a copy of Plaintiff’s Reply Brief on the date below as follows:

TO: Thusston County Superior Court Clerk (Personally oxiginal)
TO: The Honorable Chuistine Schaller (Personally Bench Copy)

TO  Timothy J. Feulner, WSBA #45396 [TimF1@ATG.WA.GOV]
Adam N. Malcolm, WSBA #32126 [adam.malcolm@wsn.cdu]

VIA EMAIL PER AGREEMENT
Date: 6/6/18
SHAWN TIMOTHY NEWMAN
Aftorney at Law, P.S, #14193
2507 Crestline Dr., N.W.

Olympia, WA 98502
PH: (360) 866-2322

newmanlaw(@comgeast.net

PLAINTIFI’S REPLY BRIEF Shawn Timothy Newman
PRA LIABILITY ISSUE Attorney at Law, Inc., P.5.
WSBA 14193

13 2507 Crestline Dr, NW

< Olympia, WA 98502-4327
{P) 360-866-2322




Washington Stato Conservation Network Mail - Question about OPM... https://mail.google.com/mailiu/ 1 /ui=28ik=co23932678&]sver=qld...

Paul Pickett <paulpickett@conservewa.net>

Question about OPMA and executive sessions

Krier, Nancy (ATG) <NancyK1@atg.wa.gov> Mon, Jun 11, 2018 af 8:36 AM
To: Paul Pickett <paulpicketi@conservewa.net>

Daar M. Pickell,

Thank you for your erail below. | suggest you contact your agency’s legal counse) to discuss the imatler. 1 am
not able to provide you legal advice or a legal opinion. I you or your lagal counsel need general information
about the Qpen Public Meelings Act (QPIMA) at RCW 42,30, you can see the informalion we have posted on our
website hera (Lesson 3) or contact me.

| trust this assists you.

Sincerely,

Mancy Krier

Assistant Aftorney General for Open Government

{360) 686-7842

From: Paul Pickett [mailto:paulpickett@conservewa.net]
Sent: Thursday, June 7, 2018 5:59 PM

To: Krier, Nancy {ATG) <NancyK1@ATG.WA.GOV>
Subject: Question about OPMA and executive sessions

I'm an elected Thurston CD Supetvisor. 1 am concemed that a violatioh of the Opan public meetings act occurred
by Improper use of executive session. Who should | diacuss this with?

Paul Pickett

Thurston Conservation District

1of1 : ‘ 62372018, 317 PM
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Board of Supervisors

CMQII serva t ion , Special Meeting Minutes
= District == Tuesday, July 24, 2018
%, CW & 1:30pm
3} A <

4 .
'”“-!rsm“c'

Present at Meeting:

Eric Johnson, TCD Board Chair Sarah Moorehead, TCD Interim Executive Director
Richard Mankamyer, TCD Board Auditor Alison Halparn, WSGG

Doug Rushton, TCD Board Supervisor Melinda Holman, Public

Linda Powell, TCD Board Vice-Chair Jerry Dierker, Public

Paul Pickett, TCD Board Supervisar Teony Wilsen, Public

Steven W. Moriison, Public

Paula Holroyde, Public

Ben Paterson, WFSE

Action Hems:

1, Staff to explore with the Attorney General's office possible representation with the Arthur West
fawsuit
2. Board Supervisors and staff to review legal services RFP submissions at July 31% Board meeting
{or on potentially rescheduled date in August)
1. Welcome, Introductions, Audio Recording Announcement and Pledqge of Allegiance
»  [Cric Johnson called the meeting to order at 1:31pm. There was a quorum,
»  Welcome, Introductions, & Pladge of Allegiance conducted
= Chair annouriced meeting being audio recorded
2. Public Comment (3 minutes per person)
»  Persons who provided public comment:
o Steven W, Morrison
o Tony Wilson
o Jerry Dierker
o Arthur West
3. Agenda Review, All
= Sarah requested discussion of the documents received to date in respanse to the legal services
RFP as well as an email from Ann Essko, Seniar Counsel with the Office of the Attorney
General — Ecology Division and receipt of the Notice of Appearance by the State of Washington
»  Doug stated that the agenda was not discussed between Chair and other Board Supervisors
and the Board Chair needs to ensure this happens in the future; Chair is to work collaboratively
with the other Supervisors and agenda is then formalized by siaff
«  Eric stated that this was a tight timeline; this meeting was only called to address the Notice of
Appearance
4. Discuss a contract for legal services fo respond to and answer the notice served fo the

District regarding Notice of Appearance, State of Washington Thurston county Supetrior
Court No. 18-2-03305-34 dated July 12, 2018;
« Clarification regarding Notice of Appearance and the State of Washingtor; the State filed a
Notice of Appearance, which does not extend to the District or to any of the District's
Supervisors :
«  Doug motioned to have staff explore with the Attorney General's offica representation with
this lawsuit to be considered at a future meeting. Paul seconded. Unanimous approval. :

i




*  Only the State of Washington has been sefved; Thurston Conservation District and the
individual Supervisors named in the lawsuit — Eric, Richard, and Linda - have not been
sarved

* The Board has 20 days after they've been served to respond

= Alison Halpern noted that TCD hasn't received all of the legal services RFPs - deadline is
July 27 — so there is no ticking clock and TCD might have the Attorney General's office
provide representation

*  Doug motioned to stick to agenda topics and look at RFP submissions at July 31% Board
meeting since there is no need for an attorney at this time. Paulf seconded. Unanimous
approval.

= Paul wants his printed documents fo be included in record because they are relevant to
legal process for hiring contract workers

*  Chair reviewed Paul's document and decided it was not relevant to agenda and moved for
adjournment

Al - Staff to explore with the Attorney General’s office possible representation with the
Arthur West lawsuit

Al - Board Supervisors and staff to review legal services RFP submissions at J uly 31
Board meeting {or on potentially rescheduled date in August)

5. Adjourn, All
Eric moved to adjourn. Linda seconded at 2:11 pm. Motion passed.

Respectfully Submitted,

Eric Johnson, Board Chair
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F ? i-u E @ Washington State
Office of the Attorney Genargal

JL 07 204 Ackpowledged Receipt 5 day

. this
{ - 14
Superior Court of =9 . 7b ,{ Time: 1795
Linda Myhre Enlow in (9/141/{&!“/1 4 . Washington,
Thurston Caunty Clerk Signaturd: 7 -
Print Name: /e b B oo dy
Assistant Attorney Genera
IN THE SUPERIOR COURT OF THE STATE
OF WASHINGTON FOR THURSTON COUNTY
)
ARTHUR WEST, )
plaintiff, } 18-2-033085 34
Vs. ) No.
)
THURSTON CONSERVATION ) PLAINTIFE'S
DISTRICT, ERIC JOHNSON, ) SUMMONS
RICHARD MANKAMYER, ) ;
LINDA POWELL, STATE OF ) .
WASHINGTON, ) ' }
defendants ) Lo
) £
TO THHE DEFENDANT:
A lawsuit has been gtarted against you in the above entitled court

by Arthur West, plaintiff. Plaintiff's claim is stated in the written
complaingt, a copy of which is served ypon you with this summons.

In order to defend against this lawsult, you must respond to the
complaint by stating your defense in writing, and by serving a copy
upon the person gigning this summons within 20 days after the

gervice of this sumrmons, excluding the day of service, or a default

PLAINTIFE'S ARTHUR WEST
ORIGINAL 120 Sinte Ave NE # 1497
COMPLAINT Olympia, WAL 98501,

5
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Judgment may be entered against you without notice. A defauls
Judgment is one where blaintiff is entitled to what he asks for becaude
Yyou have not responded. If Jou serve a notice of appearance on the
undersigned pergon, you are entitled to notice before a defauls
Judgment may be entered.,

You may demand that the plaintiff file this lawsuit with the court, If
you do 80, the demand must be in writing and must be served upon
the person signing thig summons, Within 14 days after you serve the
demand, the plaintiff must Ale this lawsult with the court, or the
service on you of this summons and complaint will be void,

If you wish to seek the advice of an atborney in this matter, you
should do 80 promptly go that your written response, if any, may be
served on time,

This summons ig isgued pursuant to rule 4 of the Superior Court
Civil Rules of the Stage of Washington.

Done July 2™, 2018, in Olyzopia, Waghington.

6 | PLAINTIFF'S ' ARTHUR WEST
ORIGINAL 120 State Ave NE # 1497
COMPLAINT Hympia, WA. 98501
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pas ; ~ s Washington State
%ﬂ g g« ﬁ @ Office of the Altorney General

Agknowledged Receipt, this day .
JUL 82 2008 - of i“'\ L 20 A , Time: &f‘U‘J
in_" Ole e, ., Washington.
Superior Court Signature: M A —
Linda Myhre Enlow Print Name:___ F{ e e Aynddiq

Thurston County Clark Assistant Attorney Grnetal

IN THE SUPERIOR COURT OF THE STATE
OF WASHINGTON FOR THURSTON COUNTY

)
ARTHUR WEST, )
plaintiff, ) ‘g dw e
VS. ) NO.[ST?“U:‘»‘{?E :.‘4
)
THURSTON CONSERVATION ) PLAINTIFF'S
DISTRICT, ERIC JOHNSON, ) ORIGINAL
RICHARD MANKAMYER, } COMPLAINT
LINDA POWELL, STATE OF ) FOR VIOLATION
WASBINGTON, ) OF THE OPMA
defendants )
)
JTINTRODUCTION

1.1. This is an action for declaratory and injunctive relief concerning violation of the
OPMA by the Thurston Conservation District, and the actions of the District's Board in
deliberating and taking action outside the context of a duly consttiuted open public meeting,

1.2, The plaintiff alleges that, as reported by the media and as determined by the
Washington State Conservation Commission, a quorum of the Board of the Thurston

Conservation District apparently violated the Open Public Meetings Acl.

IT PARTIES AND JURISDICTION
2.1. Plaintiff West is “any person” as defined in RCW 42,30.130 with standing' to seek

relief.

! See West v, Seattle Port Comm'n, 194 ¥Wn.App, 821, 380 P,3d 82 (2016), West v, Pierce County Council, 197
Wh App. 895 (2017)

; - S .

1§ PLAINTIFE’S ARTHOUR WEST
ORIGINAL 120 State Ave NE # 1497
i COMPLAINT Olympia, WA, 98501
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2.2. Defendant Thurston Conservation District is administered by a “governing body” gs
defined in RCW 42.30.020 that on June 7, (and other dates that will be shown) violated the
Open Public Meetings Act by conducting an unlawful “meeting” and by deliberating and by
taking “action” as defined in RCW 42.30.020 outside of a duly conducte open public meeting or
legitimate executive session,

2.3. Defendant Thurston Conservation District Board members Eric Johnson, Richard
Mankamyer, and Linda Powell are members of 2 governing body of a public agency that violated
the OPMA by knowingly and deliberately taking “action” outside the context of a properly
scheduled open public meeting or legitimate executive session.

2.4. Defendant State of Washington is an entity required to abide by the requirements of
the Laws of the State of Washington, including the Open Public Meefings Act.

2.5. The Thurstan County Superior Court hag jurisdiction over the parties and subjeot

matter of this claim,

I ALLEGATIONS

3.1 On or about June 7% {and on other dates that may be shown after discovery) a
quorum of the Thurston Conservation Disteiot Board took “action” as defined in RCW 42.30.020
(3% in violation of the Open Public Meetings Act (OPMA). A quormum of the Thurston
Conservation Board members participated in the “meeting®™. (See letter appended as Exhibit 1)

3.2, The “meeting” was deliberately conducted in the absence of proper notice or other
lawful compliance with the OPMA,

3.3. By their actions and ommisions, Thurston Conservation District members Fric
Johnson, Richard Mankamyer, and Linda Powell knowingly and deliberately violated the
OPMA.

*"Action” means the transaction of the official business of public agency by a governing body including

but not limited to receipt of public lestimony, deliberations, discussions, considerations, reviews,
evaluations, and final actions. "Final action” means a collective positive or negative decision, or an actun|
vote by a majority of the members of a governing body when sitting as a body or entity, upon a motion,
proposal, resolution, order, or ordinange,

*"Meeting” means mestings al which action is taken, (See RCW 42.30.020 (39

s e,

2 [ PLAINTIFRS T ARTHOR WEST T
ORIGINAL 120 State Ave NE # 1497

COMPLAINT Olympin, WA, 98501
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3.4. The District Board failed to provide adequate notice of the special meeiing of June 7,
2018, and/or otherwise failed to act in conformity with the OPMA.

3.5, Plaintiff alleges that the named defendants have demonstrated a policy and pattern of
creating a hostite work environment and conducting the people's business behiud closed doors
and in deflance of the OPMA.

3.6. A present case and controversy exists concerning whether the District violated the

OPMA that is subject to adjudication under the Uniform Declaratory Judgments Act,

1V. CAUSES OF ACTION

4.1, OPMA CLAIM FOR PENALTIES, FEES, AND INJUNCTIVE RELIEF

By their acts and omissions defendants created a cause of action under RCW 42.30 for
penalties, costs, fees, and injunctive relief in regard to violations of the OPMA by a quorum of
the governing body of the Thurston Conservation Distiict, and plaintifl is entitled, under RCW
42.30 and CR 65, to the relief sought below.

4.2. UNIFORM DECLARATORY JUDGMENTS ACT (RCW 7.24)

By their acts and omissions defendants, and each of them, created an uncertainty in the
conduct of public officers and compliance with the OPMA, and a cause of action for a
declaratory judgment in regard to whether the OPMA was violated by defendants' series of serial
communications and/or meetings. Such declaration will conclusively terminate the controversy

giving rise to this proceeding.

4.3, WRITS OF MANDAMUS AND PROHIBITION
By their acts and omissions defendants created a cause of action for statutory and
constitutional writs of mandamus and prohibition for which there is no adequate remedy in the

ordinary course of law, and for which plaintiff is entitled 1o the relief sought below.

3 | PLAINTIFY'S ARTHUR WEST
ORIGINAL, 120 State Ave NE # 1497
COMPLAINT Olympia, WA, 98501
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V REQUEST FOR RELIEF
5.1, That a declaratory ruling issue declaring that the 3 quotum of the Thurston
Conservation District violatad the Open Public Meetings Act

5.2, That a declaratory ruling issue that defendanis violated the OPMA. by deliberately

conducting a meeting (or series of meetings) persanally, by telephone, Email, or by other
electronic means,

3.3. That an injunction and/or 4 wiit of mandamus or prohibition issuc to alf of the named
defendants barring further such violations of the OFMA, and that any named district members
found to have knowingly violated the OPMA be fined the princely sum of $500 for each

violation.

3.4, That plaintiff be awarded costs, and any applicable attorney fees,

Done July 2%, 2018, in Olympia, Washington,

suddtl ™

/fﬁi}? R WEST
'"“'"”“"'"I'i‘"ﬁi?xﬁ?ﬁé‘”"‘"“""’”"‘m‘"’””"""““"”"”“‘"'“““’“‘“”’"“"TR‘%EEEWE&“““ -
] ORIGINAL, 120 State Ave NE # 1457

COMPLAINT Glywpia, WA, 98501
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Statamant of Paul Pickett and Doug Bushion
Stiparvisors, Thursten Conservation Ristrict

Tha Laws of the State of Washington require that, with faw exceptions, the public’s business be done in 2 publig
way, The legislatura has repeatedly confirmed this with statutes such as the Public Disclosure Act, the Pibiic
Records Act and the Open Public Mestings Act, Thisis not a new idea. As long ago as 1914, dustice Louis
Brandais wrote: “Publicity s justly cemmanded as a remady for social and industrial diseases, Sunlight is said to
ha the best of disinfectants.”

We are concerned thak avents diving the Thurston Conservation District Soard of Supervisors Spacial Masting
on kune 7, 2018 - bafare, during, end afier the Executive Sesstof — repdered that Ctecutive Sesslon untawdul,
Because we wete present and participated In that executive session, our particigation may have placed us and
the District in legal jeapardy. \We beifeve that the actions af Supervisors Linda Powedl, Richard Mankamyar, and
Chait Erfc Iohnson viclsted the Open Meatings Act, Chapter 42.31 RCW; specifically RCW 42.21.110 {1){ fh {1}ag},
and (2).

We have retained legat counsel, and on the udwce oF counssl, we ara raleasing this statemant to reinedy such
volawful action as we believe oocrred, It s our :mderstanclma confirmed by counsel, that the general remedy
in Washington taw for dofog in the dark that which should Fave been done in the ight is bring it intc:n the light

The following description Is as accurate as our mamories allow, but should be considernd paraphrasmg. stace we
can't guaraniiee that we rocall fhe pxact wording,

All five Supervisors were In attendance at the Special Meeting on June 7, along with Acting Fxdeutive Olractor
{AED) Sarah Mogrehead, stalf from other agencies, and members of the piblic. A sign-in shaet was pmulded
which can provide tha names of the attendeaas. Cnms*s (3!’ the aganda weare also svallabla for altendsas

Tha aganda called for an E;cecutive ﬁession that was listed on the agenda “To evaluate the qualiﬂcatidns ofan
applicant for public emplo\/mem or to reviaw the panformcncn of a public esaployar,” which is a proper subject
for executive session undar RCW 42, 31110 {1)(g].

An audio recording of the meeting uas mace untlf the Execuiive Session bogan. The rocorder faled to oparate
after tha Executive Sessian. We have hstenpr] to the audio recording of this portion of the meeting, and this is
what was said, a5 best as we undarstand the recarding. '

2 When we reached the agenda item for the Execulive Session, ABD Sarah Moorehead stated: ™ have
requast {o make that If it is to evaluate the performance of a public emplayea relatad to me, I'd fike to have
itin a0 agen public rneeting” Thisis an entirely appronriate request and must ba honorad undeai REW
42,3110 (1){6.

* SupervisorJohason annoynced that bha Executive Session was about bagh v discuss tha avaluation of m

unplnyh a

AED Moorehead sskad: “s the public employee is to be evaluated mysslf?

ur




®  Supervisor fohnson responded: “l dea’t hatfeye 50, no”, T
°  Supervisor Pickett statod: " thought we werp g Iscussing expectations for the execyth 2 directge”
7 Supervisor Johnson responded: “We wili not be talking sbaut her, but expactations for tha p{_isitién,‘
corract?”
* Supervisor Pickett then stated: “True, if that's af we taik about. That doasy’ have to ba in ayesuine
session, though.®
"7 Sugervisor Tohaisan, responding to questions from Linda Powell, noteq: “We gel into mora specifice ep .
Sarah, than we might come nut and po inte public sesston”, ' ’ :

@ ALD Moorehead then stated: ") belleva that this uge of executiva session is supposed to evaluats soacific
performance of 5 specific employas, so talking generally about position erpectations; 'm net sure Egis o
PIOPET USE 0f execttive sassion

One of our ob!igations afd goaly is for the District to eperate legally. Buring the Executive Sassfon, severpt

events occurrad thut lead us to our need to make this Statement:

¢ Sopervisors lohnson and Mankamyer discussed 3 copy of a “Plaintiff’s Reply Brief” fram the case Erip
Johnson vy, Washing;cn State Un iversity {MsU) Energy Progran Office. They guoted the brief with Sovaral
statements that we in'terp}'eted as being critical of AED Wioorshead, A copy of this brief is attached,
The afring of complaints wis incansistent with the annauhced purpose of the mesting. m additian, we
betizve it would ba improper tn take My action basad on ane-sided statements or fii%ngs by a fawyer i
engotng tigation, particy tarly involving a Supervisor and an empleyes, and espechally withaut baing
presented with opposing filings or hearing the evidence directly, ' .

¢ Supervisar Mankamvyer yaised some ofthe fssues in an April 24, 2015 drafe “Letter of Diraction®. On fune dih
Supervisnr Mankamyer had emailed us this tatter, and told 15 that et wanted the Board ty tisetsss it The
letter outlined several ex'peétntion:‘. and included savers| complainis ahout AED Muo%ehead‘a perfarmanca,
A copy of this letter is att&ched.. This airing of complaints regareing AED Mdoreliead was atso inconsistant
with the announcad puipdse of the meeting.” ) T

»  We asked several timey ko return to the tople of reviewing expactation as partof an evaluation process.
Supervisor Pickett Efesm'ihe}‘{‘the process that he feft was appropriate: firse serting expectation, tian
completin g an evaluation of the staff, and then describing areas of lknpmvament for the staf'a‘.'He tried to
nffer a draft list of expectations for discussion, but Supewisorﬂohnsan, Mankamver and Powaell ignorad
him. Supervisor Rushton noted that he had radrafted the position description far tha executive director
avsition, as agreed at the March 27, 20149 hoard meeting. He had had the AED distribues itho the antire
board on April 24, 2018 asking for comments from il supervisors —hut received g Fespons-e.'Supai'visor
Rushion exprassed sunpott for Supervisor Picleott's suggested approach, and encou;'aged the others ta
follow that process, Both of us matle good falth efforts to retarn the Executive Session to He anfeincad
topie, but we wors rebiffed,

To us, the Executiva Session seamed muostly to bp an extended rant by Supatvisors lohnson, Mankamyer ang
Pawell about thajy perceived problens with AED Maorehead's performance in the pastand the naed 1o remove
her from that position and find & consultant 1o bl ovar as AFD,




it
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When vie came ont of tha Exectitive Session, Supenvisor Jahisen reported that we had nothing Lo report and no
action to take.

In conclusion, we believa the svents of this aeting randered it unfawful due to the following wiolations of siats
shdute:
o RCW 42.30.110 (1) states that "Mothing contained in this chapter may be construed to prevant a
goverting body from holding an executive session during s vegular or spacial meeting:’
& Subsection {f]: “Ta receive and evaluate compiaints or chargas broughe against a public officer

or employee. However, upon the request of such officer or amployee, a public hearing ar a
meeding open to the public shall be conducted upon such comphint or charge;”
AED Moorehead made a request for an open meeting if we were to disouss a complaint against
her, Supervisor Johason said that Wi were hot going to discuss her. But the Execittive Sassion

actudlly mostly consistad of Supervisors Fowell, Mankamyer, and Johnson discussing complaints

against AED Moorehead.

= Subsectioa {g): "To evsfuate the qualitications of an applicant for public employment or to
review the performance of a public employee,”
This was the announced purpose of the mesting, but no discussion ncedrred regarding the
evaluation of an smployee.

# ROW 4230110 (7) states that “Befare convening in executive session, the preskling officer of a
governing body shall publicly announce the purpose for excluding the public from the meeting place”,
Considering what actuatly took place in the raeeting, Supervisor Iohnson, as Ch air, provided false
dascription of the purpose, and he and the other two Supervisors deviated fram the announecad
pUposs in 2 manner that he explicitly stafad would not take place,

Because of the events in this meeting, we are taking actions consistent with our duty under Chaptear 42.30 RCW
regarding what appears to have been a violalion of this statute. Supervisor Pickelt contacted the Attorney
Ganeral's Office, who advised him to consult the District’s Counsal. Unfartunately, the District has no Counsel,
who might have stopped the vielations described here, Wa wifl be sending a copy of this statement to the State
Auditor snd the Washinaton Conservation Commissian.

Wa take the confidentizlity of executive sessions sertotisiy but akso ta!;e wansparency of sovernment naperstions
i what vre tell the public sariously. Therefore, becatise the meeting appears ta have vielated the law, pointing
out and stopping that illegality supersedes eveoytive session confidentiality,

Sigved:

o
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Paut Pickett, Suparvisor Blaug Rushton, Supsrvisar




(Letter for discussion at executive session next special board mesting on (50718 for evatuation of public
cmployes)

Aprid 24,2018

Surah Moorehead
Acting Bxecutive Director, TCD

Re: Letter of Direction

Dear Sarah,

This is a fetter of dj rection, which is nora disciplinary action, As we have discussed, since your hacoming D
Acting Executive Diroctor and observing your work, [have had several concerns about your performance,
Specifically, the sreas are: working overtimne, teamwork, and following my diczctions, T herelore, T am selting
forth below my expectations for vou in these arens.

L. Overtime-—As an overtime eligible employee, vou are expected to work your assigned hours and no more
unless authorized to do s by the Board Chair or the Board Auditor,

2. Teamnwork—Y ou, Savah, and the Board of Supervisors (BoB) are a team and we expect you to share
information, work cc:ﬂubom‘fivcly, maintain a high leve] of cotmmuaieation with us, assist others and bagle Ly
others at times, To date, the BoS was not informed of the ghsence of Maea Healy and why she s off work, We
were also not informed of the resignation of Aoy Franks in a timely maner and had tw kear about it fom a
member of the greater community, We were also not informed of the reason and why Ashley MoBee js o
loager here and those vircumstances of hey departure.

3. Staff Reports — it has hesn continuous point of contention, not getting the weekly stalf reports in g timely
rznner. [ am constantly having 1o ask for amd remind you to got these reports to the hoard. Sometimes there
bavis beeq no reports for ever a maonth,

. 1 have repeatably ask: for updates an the budget and we had all agreed that the board needs tg approve any
budger changes. This was discussed with you as recently as Apeil 17, 2018 at TCD office,

New 'Directionsthlthough weare a team, I, and the BoS, are your supervisor's and expect You to follow pur
divections. T want a verittan report to e and the BoS of the persounc! questions mised in £2 above within one
working week from the date of this lalter,

Again, pleage tndersiand this letiar dges unt constitute disciplinazy action; it is a letier of direction intended fo
clartly what 1 (BoS) expect of you. If you have dny questions aboul this teuter, please Jat nie know,

Best recards,

Erie folmgon, Cliair
TCD Board of Supervisorg
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Copy Recaivad Clark's Stamp

SUPERIOR COURT OF WASHINGTON
IN AND FOR THURSTON COUNTY

No. 18-2-03305-34

Plaintiff / Petitioner SCHEDULING QUESTIONNAIRE SUBMITTED BY:

Vg, G PlaintiffiPetitionse/Appalliant DUE; Oclober 28, 2018
,| O DefendantRespondent DUE: October 31, 2018
Defendant / Respondent 0 Joint Submission ar 0 Other Party:

BUE: Oclober 31, 2018

L

© L@ N

See Local Court Rule 40 to learn how the court schedules cases,

Will this be a { ] bench trial, [ 1ury trial, or { -] appeal from lower court or agency?
What type of case is this (for example, contract, tort)?
What is the trial selting date for this case?

How fong do you estimate the trial or final hearing will take? ______ hour or__ days,

If this is an appeal, has the appellate record (including any transcript) been delivered to the courl
clerk, or is there a separate certification that the record at this court is complete? { JYes [ ] No

Have all the defendants or respondents been served? [ 1Yes [ | No
Wheni do you anticipate this case will be ready for trial?
When are yo unavailable for trial in the next 24 months? (attach unavailable dates),

Is this case subject 1o mandatery arbitration? { 1Yes{ INo[ ] Don'tknow

10. Should this case be scheduled as a priority or does this case require special management by the

judge? [ INo|[ ]Yes (explain):

Date: 2nd day of Julv, 2018,

SIGNED!Bar No.: SIGNED/Bar No.:

Name: Name:mw
Address: Address:

Telephone No: Telephone No.

E-mail Address: E-mail Address:

THURSTON COUNTY SUPERIOR COURT

SCHEDULING QUESTIONNAIRE (last updated 11.17.16) 2000 Lakeridge De. SW, Bldg 2; Olymipia, WA 98502

Phone: {360) 786-5430 Fax: (360} 733-4033




Inly 24, 2018

To: Thurston Conservation District Board of Supervisors
From: Paul J. Pickett, Supervisor, Thurston Conservation District
Subject: Hiring of HR consultant

For the recoxd I am noting my concerns that the actions of the majority of the Thurston Conservation District
Board in authorizing Supervisor Mankamyer to hire an HR consultant by does not appear to have met the
requirements of the law, T am attaching my emails on this subject sent on July 15, 2018 and distributed to the
Board by Interim Executive Director Satah Moorehead,

In summary, RCW 89,08.210 anthorizes that “supetvisors may employ a secrotary, treasurer, technical experts,
and such other officers, agents, and employees, permanent and temporary, as they may require, and determine
their qualifications, duties, and compensation." The Board, in open meeting, never defermined the
qualification, duties, or compensation of the pasition,

RCW 89.08.210 also states that " supervisors may delegate to their chair, to one or more supervisors, or to one
or more agents or employees such powers and duties as it deems proper.” The Board delegated the power to
“hire”, but did not specifically delegate the power fo set qualifications, duties, and corapensation.

Since the June 26™ meeting other Supervisors have taken actions to hire an HR consultant, but they have not
sent mne information or documentation of their actions. I understand that they have also not sent any information
or documentation to the Interim Executive Dirsctor,

I support the hiring of an HR consultant, but the fisll Board needs 1o take the actions described above in an open
public meeting, with full disclosure and sharing of relevant documents and summaries of actions. Otherwise, the
Supervisors involved run the risk of violating state law. This can be corrected by the Board at this meeting or
the next regular meeting,

The same concerns apply to hiring a legal counsel and any other future hiring by the Board,




---------- Forwarded message «am-

From: Paul Pickett <paulpickeft@conservewa.ngh>

Date; Sun, Jul 15,2018 at 9:30 PM

Subject: Re: FW: HR Update (07.13.18

To: Sarah Moorchead <SMoorehead@thurstonced.com=>

Cc: Shana Joy <sjov@sce.wa.gov>, "Halpern, Alison (SCCY" <AHalpem{idsce. wa.gove>

Sarah,

1 would like to provide some comments on Richard's email regarding the contracting of HR services. Please

forward a copy of this message to the other Supervisors and to the represeatatives of Smart Talent that Richard
has mentioned.

1. The motion was passed by the vote of Supervisors Johnson, Mankamyer and Powell, T voted nay. Supervisor
Rushion was not at the meeting,

2. My notes on the meeting show the same motion as deseribed in the draft minules. The motion was for
Richard to contract with a Human Resources firm for an HR specialist who would report to the Board.

3. RCW 89.08.210 states in its first sentence: " The supervisots may employ a secretary, ireasurer, technical
expeits, and such other officers, agents, and employees, permanent and temporary, as they may require, and
determine their qualifications, duties, and compensation.” I is within the power of the Board to hire an HR
consultant, although I believe by taking this action the Boatd's actions are contrary fo its own policy,

4. 1 also note that this statement says that the Supervisors "determine qualifications, duties, and compensation,”
Supervisors is in the plural, so the Board must make these decisions. The Board has taken no action to
determine qualifications, duties or compensation. Therefore I infer that the law requires Supervisor Mankamyer
to report back to the Roard regarding these fhuee items, and the Board must approve them.

5. RCW 89.08.210 also stafes " The supervisors may delegate to their chair, to one oy more supervisors, or to
one or more agents or employees such powers and daties as it deems proper.” The Board's motion delegated to
Supervisor Mankamyer that hie “hire a qualified HR person”. They did not delegate the determination of
qualifications, duties or compensation.

6. The hiring of an HR consultant is not in the Thurston CD Annual Plan nor in its budget. The Board provided
no direction on the amount Supervisor Manlamyer could pay for consultant services, 1 believe that the Board
needs to amend its budget to include this expense, and provide a firm amount to spend on this expense, Smart
Talent needs to know that the Board has provided no authorization to spend Thurston CD funds on their
contract, and hag specified no scope of duties.

In summary, although the Board authorized Supervisor Mankamyer to "hire an TR consultant", based both on
the diseussion at the meeting and the law, he will need to report to the Board so the Board can determine
"qualifications, duties, and compensation." In effect, Supervisor Mankamyer should provide the Board with a
draft contract that recommends these three items so the Board can vote on if, At the same time the Board should
vote on a budget amendment that identifies the sources of funds for the coniract, Otherwise, I amn concerned that
both Thurston Conservation District and Smait Talent will be exposed to legal liability it Supervisor
Mankantyer enters into a contract without Board authorization,

Thank you,

Paul Pickett
Supervisor, Thurston Conservation District




On Fri, Jul 13, 2018 at 2:14 PM, Sarah Moorehead <SMoorehead@thurstoned.com™> wrote:

FYl — To keep everyone in the loop, please see below.
7 A
S&?n"rﬁﬁ% él“;f?{s!?@ﬁ’i@éﬁﬁﬂ-

Interim Executive Director | Agricultural Outreach Specialist
Thurston Conservation District
2918 Ferguson St. SW, Ste A Tumwater, WA 98512

(360) 754-3588 ext. (36

v ihurstenci.com
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*Legal Disclaimear:** Tha contents of all e-mall transmissions to and from this affice may he considered public
information and subject to the provisions of the State of Washington Public Racords Act.*




From: Richard TCD [mailtorrmicd6@gmail.com]
Sent: Friday, July 13, 2018 12:55 PM

To: Sarah Moorehead; Eric Johnson

Subject: HR Update 07.13.18

Please forward to the Board.,
Hello Sarah,

Just wanted {o Iet you know that I have scheduled the new comtracted HR person, Diretha Hollenbaugh, with
Smart Talent, o start Tuesday the 17 of June at 1PM at TCB. Approximately 12:30 pm of that same day,
Tiffany Nevils, Business Development Manager, of Smatt Talent, will artive to do a quick walk through, work
site Inspection, of TCD. You indicated the other day during our phione conservation that you are familiar with
this process. Paperwork for this is attached.

Ms. Hollenbaugh would like to meet with you and the staff ai this time. Looks like you are having a staff
mesting that day at 10 am and we hope this time will work out for all concerned.

As you may recail, at the board meeting on 06.26.18, 2 Motion was Passed directing the Board Auditor to
Contract forfwith (not Hire) an HR person that will report divectly to the Board Auditor, as an independently
contracted HR person, who then reports to the Board Chair and the Board. This HR person was to start ASAP,
The meeting minutes of that board meeting have incorrectly stated the motion and the events that surrounded
that Motion and the direction of that Motion, Section 10 B and the AT at the end of that section are in error.

I vealize you have some questions about this process and T draw your atiention to RCW 89,08.210 where it
states the Board of Supervisors authority in Statute.

Thanlk you for helping make this transition a valuable step forward for the Thurston Conservation District.

Please let me know if there is anything else I can do to support you or the staff at this time.

Thank You for your attention fo this.

Richard Mankamyer
TCH Board, Auditor
360-458-4333
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Board of Supervisors

C_O,_n serva t I_O_mn Regular Board Meeting Minutes
= District = Tuesday, October 30, 2018 (2:00pm)
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Present at Meeting:

Eric Johnson, TCD Board Chair

Sarah Moorehead, TCD Interim Executive Pirector

Richard Mankamyer, TCD Board Auditor Heather Roskelley, TCD Staff

Paul Pickeft, TCD Board Supervisor Doug Rushton, TCD Board Supervisor
Linda Powell, TCD Board Vice-Chair ~ Ben Cushman, Deschutes Law Group PLLC
Alison Halpern, WSCC Chris Stearns, Associate Board Supervisor

Tom Salzer, NCDEA

Susan Simon Bredensteiner, Public
Pam Pride, Public

Barbara Anderson, Public

Ben Peterson, WFSE

Tim Thorp, WFSE

Elena Guilfoil, WFSE

Patricia Harrigan, Public

Action lfems:

1. Ben Cushman and Paul Pickett w étes and discuss: policy and report
back with findings and recommend eting
2. Eric to sign all approved minutes hefi provide a signing statement for
any that he does not sig
3. ' _ mize the effect of reduced
produc
4. ice of the Washington State Auditor to
ors a minimum of seven (7) days ahead of
5.
6.
1. T
ng to ofder at 2:07pm. There was a quorum.
ge of Allegiance conducted
2. Public Comment (3 rhf person)
= Persons who provided public comment:

o Nora White

o Stephanie Bishop

o Nicole Warren

o Tom Salzer

o Patricia Harrigan

o Greg Devereux

o Lee Riser

o Paula Holroyde

o Representative Laurie Dolan
o Jeanne Janecki



54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77

79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
160
101
102
103
104
105
106

3.

Adenda Review, Al

Reschedule November and December Board meetings — #7D

Discussion of TCD Letter of Support for WSCC budget request to Governor's office — #7C
Discuss June and July minutes — #4F

After #5G — Third Party Auditor discussion — discuss #B8A (Update on Rates and Charges} and
#10A (Resolution #2018-04: TCD Governance Study)

* After #10, have #11 be discussion of Paul Pickett authorizations and community outreach

Board Meeting Minutes Review, All
A. August 20, 2018 meeting minutes: September 25, 2018 meeting and work session minutes

Doug motioned to approve all three minutes with edit

s discussed in Work Session.
Linda seconded. Unanimous approvai.

C. Review of new minutes template and policy
» Attorney Ben Cushman and Paul Pickett will i

policy and report back with findings and

¢ Potential Process: Discuss minut
minutes to be approved during Bo

D. Discussion of past Board meeting minutes
¢ Ben Cushman recommended that E

Eric has a problem with

* A folder of approved mi
meeting

e November 29; if
ning statement
igned were given to Eric during

. October € eck Register
Doug moved
Paul seconde

C. Year End Budget S

* Susan discussed-actions undertaken to remain within budget given WSCC's cessation of
funding as of October 11 including: Return of State vehicles by Nov. 1; General
suspension of equipment and soil testing programs with exceptions; limiting AED’s time
with administrative duties: reduced |IT support from WSU extension service; delaying
fulfiiment of PDR requests untii 2019; allocating accounting and admin staff time to
grants rather than unrestricted funs

© Susan made presentation regarding status of budget through early 2019. Bank balance
is $59,000 as of November 1. TCD will have sufficient funds through March 2019.
Three budget scenarios were shown with the assumption that Rates and Charges are
approved and WSCC funding restored.

D. Reduction in Force (RIF) Notion




107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159

Richard introduced a motion proposing a Reduction in Force (handout), specifically
calling for an elimination of the position of Deputy Director and a potential placement of
remaining staff into lower rated positions. Linda seconded.

Pau} proposed a friendly amendment stating that the TCD Board’s intent is to eliminate
the titie of Deputy Director and to have a report in the November meeting on how to
minimize the effect to the District’s staff, finances, function, and products. Doug
seconded. Unanimous approval.

Al — Staff to provide a report at November meeting on how to minimize the effect of
reduced funds to the District's staff, finances, function, and products

Break at 4:25pm. Meeting resumed at 4:37pm.

F. Equipment Rental & Soil Testing Programs
e FEric would like programs to be reinstate

e Sarah noted these programs are covere

are thus limited at this time.

F. VSP MOU Update
Doug motioned to have the VSP work agr:
CD approved. Linda seconded:. Unanimous

2018 Audit Engagement Lette

the balance up to $10,000.
ved; Richard opposed. Motion

to Office of the Washington State Auditor to
sors a minimum of seven (7) days ahead of

n

Bt the donated time and expertise of an auditor/fforensic accountant,
Edgar Coms, was written up by Ben Cushman (handout) and presented by Linda

e Sarah recommended reviewing State accountability audit upon completion and then
potentially have a third party delve in deeper on certain issues; Sarah recommends
having a thorough contract if a third party auditor such as Mr. Ooms is contracted to do
this work

+ Aftorney Ben Cushman will get Mr. Ooms’ CV; Ben noted there is a difference between
a forensic and a governance auditor; Mr. Ooms is a forensic auditor

J. Review of TCD Governance Action Plan, All
A. Resolution #2018-04; TCD Governance Study
e Paul: Approval of this resolution would show intent to WSCC that if Thurston CD
gets this money, TCD will do everything it can to provide accountability

3




160
161
162
163
164
165
166
167
168
169
170
171
172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212

Paul motioned to approve Resolution #2018-04 with revisions as discussed in meeting.
Doug seconded. Unanimous approval.

Enduris raised their rate to $14,000 and wanted payment by October 31. Ben Cushman
recommended paying for insurance and shopping around in the meantime.

6. Discussion of Public Employee Sarah Moorehead, Eric Johnson
¢ Ben Cushman recommended that the letter of reprimand in the Board packet be
presented as a proposed letter to be fully considered at next Board meeting followed by
a formal response from Sarah
* Ben stated there needs to be a process in place befare formal disciplinary action is
taken; TCD shouid develop formal disciplinary p Ure for management in future

7. Review of Conservation Accountability and Perfori -Program (CAPP), Eric Johnson

A. Adoption of CAPP Action Plan, Alf
Paul motioned to have the Conservation Acéo ili id-Performance Program
(CAPP) Action Plan approved with ame ial training with
collective bargaining and Robert’s Rule . Li ed. Unanimous

approval.

Doug motioned to have appro;
29 but all meeting materials ar
retained by TCD. Linda seconde

: nents by November
ill be preserved as public record and

B. Discussion of WSCC
Paul motioned to hay

oved as well as a letter of
nanimous approval.

artment of Health grant approved. Doug seconded. Vote:
Richard, Eric, and Linda opposed. Motion did not pass.

partment of Ecology grant approved. Paul seconded. Vote:
Doug approved. Richard and Eric opposed. Linda and Paul abstained. Motion did not
pass.

Eric left meeting at 7:48pm. TCD Board Vice-Chair Linda Powell assumed Chair duties.

9. Letter to WFSE Union re: Negotiations Reguest

Doug motioned to approve letter with amendments and Linda’s name replacing Eric’s
name. Paul seconded. Vote: Linda, Richard, and Doug approved. Paul abstained.
Motion passed.

Al — Staff to send approved letter with Linda’s signature to WFSE Union

4




213
214

215
216
217
218
219
220
221

10. Adjourn, All

Richard moved to adjourn. Linda seconded at 7:58pm. Unanimous.

Respectfully Submitted,

Eric Johnson, Board Chair
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Conservation Board of Supervisors
= District = Special Meeting Minutes
5, ( w6 Thursday, November 15, 2018
Y thupgroned” 2:00pm
Present at Meeting:
Eric Johnson, TCD Board Chair Pam Pride, Public
Richard Mankamyer, TCD Board Auditor Sue Bredsonnsteiner, Public
Linda Powell, TCD Board Vice-Chair Carol Goss, Public
Doug Rushton, TCD Board Supervisor (from 3:15 on) Esther KKronenberg, Public
Ben Cushman, TCD Counsel Pat Wald, Public
Alison Halpern, WSCC Phyllis Ferrell, Public
Ben Peterson, WFSE Stewart Smith, Public
Matt Zunich, WFSE Ronald Holtcamp, Public

Action Items:
1. Fric Johnson and Ben Cushman to attend Commission meeting by phone to address CAP
issues

Eric Johnson called the meeting to order at 2:05pm. There was a quorumn:.

Meeting audio recorded

1. Welcome, Introductions, Audio Recording, and Pledge of Allegiance

Eric Johnson called meeting to order at 2:05; no staff present due to illness, there was a quorum of
the Board

Welcome, Introductions, and Pledge of Allegiance conducted

Chair announced meeting is audio recorded

2. Public Commnent (3 minules per person)
Esther Kronenberg
TJ Johnson

3. _Agenda Review
Ttems 4A to 4C, 5A to 5F, and 6B tabled until next meeting. Motion to Table by Linda, Second by
Richard, Motion to Table carried unanimously by three Supervisors in attendance.

4.D. TCD Resolution 2018-06 Contract of an Independent Auditor Considered

Motion to amend to: Correct spelling of name to “Qoms”, remove “and report to the Board™ from
second Whereas and change “shall accept” to “shall negotiate with Edgar Oorns to accept” — Motion
by Linda, Second by Richard. Motion to Amend carried unanimously by three Supervisors in
attendance.

Motion to Approve as Amended by Linda, Second by Richard. Motion carried unanimously by
three Supervisors in attendance.

6.C — Update on Rates and Charges
TCD Resolution 2018-1115B — Rates and Charges Schedule of Property and Applicable Rates
Motion to Amend to change “shall amend” to “shail accept an amendment of” — Motion by Linda,

Second by Richard. Motion to Amend carried unanimously by three Supervisors in attendance.
1




52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91

Motion to Approve as Amended by Linda, Second by Richard. Motion carried unanimously by
three Supervisors in attendance.
6.D — Staffing Plan Discussion
TCD Resolution 2018-1115-DD — concerning the Deputy Director.
Executive Session called during discussion to receive legal advice concerning this resolution only
regarding employment and labor law implications.
Executive Session 2:55 to 3:10
Return from Executive Session and Regular Session reopened at 3:15
Doug Rushton in attendance from this point.
Motion to Amend to strike fourth and fifth whereas language, change “does” to “do” in third
whereas, change “according” to “accordance” in first paragraph of resolution section, and strike
second paragraph of resolution section -- — Motion by Linda, Second by Richard. Motion to Amend
carried by votes of Eric, Richard and Linda; Doug abstained.
Motion to Approve as Amended Motion by Tinda, Second by Richard. Motion to Approve as
Amended carried by votes of Eric, Richard and Linda; Doug abstained.
6.E — Smart Talent
TCD Resolution 2018-1115-5T
Motion to Approve Motion by Richard, Second by Linda. Motion to Approve as Amended carried
by votes of Eric, Richard and Linda; Doug Opposed.
7. Tabled by unanimous vote to allow staff and Paul Picket to attend. Motion to Table by Linda,
Second by Richard. Motion to Table carried unanimously by four Supervisors in attendance.
Motion to Adjourn at 3:40. Motion to Adjourn by Linda, Second by Richard. Motion to Table
carried unanimously by four Supervisors in attendance.

Respectfully Submitted,

Eric Johnson, Board Chair
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Action ltems:

1. Susan will send Board WACD Dues expense in 2018 budget.

2. Ben Cushman will review the payment of the WACD Dues to ensure that TCD was
followed.

Sarah to update the draft 2019 Board Calendar.

Susan will provide cash flow analysis report monthly through May.

Sarah will confirm with TC Elections that payment can be made in full in May 2019.
garding timeline and training.

Sarah will communicate with Mark Hamilton (WFSE)

Doug will send the draft District Manager position __:;i'tion to Board.

Sarah to propose draft organizational chart for TC

o E N ®mRw

. Alison to provide information on how similar’
10. Alison will email WSCC budget infoto T
11. Sarah will email Board legislative d

ule for sign up.

Welcome, Introductions, Audio Recording Ann

Board, staff and public introd dge of Allegiance.

Agenda Review

ort
ions from Board about November and December monthly check

Al: Susan will send the Board WACD Dues expense in 2018 budget.

e (W &
o i
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42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
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b. November Check Register - Action Hem
Sarah stated staff foliowed policy to pay expenses authorized by the Board in the 2018
budget, including the 2018 WACD dues.
Richard stated that the Board Auditor should be involved in all financial discussions.

Doug moved to approve the November 2018 check register including check numbers

19821-19847 totaling 585,690.74 with four voided checks 19824, 19832, 19839, 19845,
with exception of the WACD Dues pbayment pending:i
Motion passed. Richard, Doug, Paul, Linda for. E

ol opinion. Paul seconded.
ainst.

Dues to ensure that TCD was
followed.

c. December Check Register - Actioh
Linda moved to approve the Dece
19848 — 19862 totalin
poassed. Unanimous.

d. Authorized Bank Signers
Sarah provid

uary 2019 — May 2019, until Rates and
he Board discussed processes for increasing

'CD Board will reapprove the 2019 Annual TCD budget quarterly,
e end of each quarter. Linda seconded. Motion failed. Doug,

Paul moved to hold a quarterly work session before the end of each quarter dedicated
to reviewing financial status of the District and revising the annual budget if
necessary. Motion passed. Unanimous.

Doug asked for inclusion on the draft 2019 Board Calendar,

Al: Sarah to update the draft 2019 Board Calendar.,
Al: Susan will provide cash flow analysis report monthly through May.

lb.r‘_ ( ol 0@
e
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921
92
93
94
95
96
97
98
99
100
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|, 2018 Elections Expense

Cons.erv.ation
= District =

3
i

The Board discussed ways to provide a payments until payoff can happen in

May 2019. The Board decided to pay up to

Al: Sarah will confirm with TC Elections that payment can be made in full in

May 2019.

f. TCD Resolution #2019-02: Shellfish Fund, All - tem
Richard moved to approve Resolution #201
Motion Passed. Unanimaous.

g. Third Party Audit Update, Sarah Moorehead
Sarah and Ben provided an updat

the third party audit move quicker. Th
31*, 2019 at 2pm. Ric
request for informati

ind Linda pl;;n..

10 meeting.

4. WACD Legislative Days, All
Sarah provided informati

pPaul Miko

‘the third party audit. The Board would like to see

helifish Fund. Doug seconded.
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118 6. 2019 Budget, All - Action item

119 The Board and staff reviewed the discussion from the Board work session on the 2019 budget.
120 Ben Cushman provided council regarding an operating budget that begins January 1, 2019. The
121 Board and staff discussed 2019 elections expenses. The Board re-opened the soil testing

122 program at a limited capacity untit it can be fully re-opened in May 2019.

123

124 Paul moved to adopt the 2019 Annual Budget approving those expenses marked with ‘must
125 have’ and having expenditures before May (black numbers)on the understanding that

126 additional ‘must have’ expenses and further budget it ill be added at subsequent open
127 meetings following the budget review process of th Conservation District and the
128 effective date of this motion shall be January 1%, 2019, econded. Motion passed.

129 Unanimous. :

130

131 The Board would like to make a parking lot ofitems to continue to revi

132 :

133 7. 2019 Elections

134 Ben Cushman provided inform

135
136 a. District Elections Timeline a
137

138

139

140

141 8.
142

143

144

145

146

147

148 :
149 Appeal of funding
150 associated.

151

152 Ben Cushman suspended invoice payment from TCD, with an established payment plan,
153 including full pay off in May.

154

155

156

1sion with WSCC ~ should be resolved with CAPP process. General fee
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157 9, Labor Relations Discussion

158 At some point legal action may be possible if TCD fails to negotiate. Funding has been included
159 in the proposed 2019 Budget for Human Resources services to aid in negotiations after May.
160 Sarah reported that she has been in communications with Mark Hamilton at WFSE and Matthew
161 Greer at PERC regarding labor negotiations training for employers.

162 Al: Sarah will communicate with Mark Hamilton (WFSE) regarding timeline and training.

163

164 10. District Manager Discussion

165 The Board discussed beginning a process of hiring a Dis amnager. The Board discussed

166 changing the position title from Executive Director to Manager.

167
168
169
170
171 11. Partner Report

172 a. Washington State Co
173 WSCC tour and meeti
174 who Interim Executive

G}, Alison Halper
ek. WSCC will announce on Thursday

175 Director. Ron Schultz is on
176 i
177
178
179
180
181
182
183 |
184 i hosed to tentatively resched
185
186
187
188
189
190
191
192
193
194
185

II. The new WSCC Policy Assistant

~Alison wil o Thurston CD {and others)

meeting. Ber Cushman will call in at the WSCC
Il party — Matchless Brewery

. discussion

» the regular February meeting to Tuesday, February 12"

February 26™. The Board agreed to notify Ericif the 12™ would not
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197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220

221
222
223
224

225
226
227
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13. Board Meeting Minutes Review, All - Action Item
a. June 26th, 2018 Regular Meeting minutes — Tabled
July 24th, 2018 Special Meeting minutes — Tabled

mo oA

Discussion of past board Meeting minutes
2017 outstanding minutes {lune, August, Sept, Oct

meeting minutes due to confusion on lines 47

Paul moved to amend the August 29", 20;
clarification. Linda second. Motion Pa:
Doug abstained.

. Eric, Linda;

14. 2018 CAPP Review, Al
Seven past minutes were signed |
website by staff. Ben Cushman will Bt
Washington State.G6i

16. Adjourn, Ali :
Richard moved. Linda seconded. Motion passed, Unanimous.

October 30th, 2018 Regular Meeting & Work Session minutes — Tabled
November 15th, 2018 Reqular Meeting & Work Session minutes — Tabled
Review of new minutes template and policy, Ben Cushman — No discussion

L v,

< SR

Conservation

=District=

%, (W o
[ a.d
'”‘Hrstv“c’

ic signed all but August 29%

o strike lines 47 and 48 for
hard, Paul voted in favor.
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m% Thurston Conservation District
b RESOLUTION

Resolution #2018-02
Subject: Rescinding TCD Resolution 2019-01

A RESOLUTION OF THE THURSTON CONSERVATIO DISTRICT,
RESCINDING TCD RESOLUTION 2019-01: ESTABLISHING TH 19-ELECTION DATE,
TIME, LOCATION AND METHOD

WHEREAS, the Board of Supervisors of the Thurston Conset!
under the laws of the State of Washmgton applicable to cons

and WAC Section 135-110,

WHEREAS, TCD Resolution #2019-01 included de gardmge-date time, location and
method of voting in the 2019 TCD Election that need to b hanged through subsequent
resolution of the TCD Board,

WHEREAS, these changes in date, time
voter access to TCD 2019 elections and al
Office requirements,

WHEREAS, a TCD Resclution #2019-03 Wl|| be adoy
3 i n and Meth

D MEETING BY THE BOARD OF THE THURSTON
FEBRUARY 12™, 2019.

Eric Johnson, Board:Chair Linda Powell, Board Member

Paul Picket, Board Member Doug Rushton, Board Member

Richard Mankamyer, Board Member




A Thurston Conservation District
o RESOLUTION

Resolution #2019-03
Subject: 2019 District Election (Updated)

A RESOLUTION OF THE THURSTON CONSERVATION DISTRICT,.
ESTABLISHING THE 2019 ELECTION DATE, TIME, LOCATION AND.METHOD

t out in RCW Chapter 89.08

WHEREAS, the District is governed by a five-member board, as
and WAC Section 135-110,

It is RESOLVED that a poll site and absentee ballot electlon for @an open position on the District
Board of Supervisors will be held on Tuesday, _March 26", 2 19 from 8:00 AM untll 8:00 PM

Candidates may be required to be Iando

composition of the District Board of. Supervnsors Interested candldates must file their candidate
information with the TCD Elections Supervzsor at the District Office, located at 2918 Ferguson
Street SW, Suite A, Tumwater WA 98512, The filing deadline is February 26™, 2019 at 4:30
pm. .

Eligible voters ar registered voters who reside within the boundaries of the District. The last
day and time that voters can request absentee ballots to be mailed to voter mailing address for
this election:is March 21st 2019 at 4:30 pm. The last day and time that voters can request
absentee ba!lots in person at the Auditor's office for this election is March 25°% 2019 at 4:30 pm.

The election supervisor will be Nora White, Education and Qutreach Specialist, Thurston
Conservation District.

A conservation district supervisor is a public official who serves without compensation and who
sets policy and direction for the conservation district. The published election procedures can be
viewed at the District office and the website at www.thurstoncd.com, or from the Washington
State Conservation Commission at www.scc.wa.gov.




ADOPTED AT A REGULAR BOARD MEETING BY THE BOARD OF THE THURSTON
CONSERVATION DISTRICT ON FEBRUARY 12™, 2019.

Eric Johnson, Board Chair Linda Powell, Board Member

Paul Picket, Board Member Doug Rushton, Board Member

Richard Mankamyer, Board Member




INTERLOCAL AGREEMENT BETWEEN THE THURSTON
CONSERVATION DISTRICT AND THURSTON COUNTY AUDITOR,
RELATING TO CONDUCTING ELECTIONS

THIS AGREEMENT is made and entered into this day of ,
2019. The parties (“Parties”) to this Agreement are the Conservation District, a
State of Washington municipal corporation ¢“TCD”) and Thurston County Auditor’s
Office, Elections Division, a local unit of government of the State of Washington

(“Auditor”).

oly run elections; and

WHEREAS, the TCD and the Auditor’s Office ro

(D slection in March 2018; and

WHEREAS, the Auditor’s Office agsisted with
Agreement in place
for its service in
WHEREAS, the TCD partially:

18, 2018; and

WHEREAS, the TCD

fice is willing to assist with the March 2019 TCD
es are put in place in this Intergovernmental
mbursement for both the 2018 TCD Election and

3. "the Aui
rovided tha

30 and other Washington law, as amended, authorizes
» enter into an interlocal agreement to permit another
rm any governmental service, activity or undertaking
rized by law to perform; and

any local unit of g
government entity
which either entity is

WIIEREAS, the governing bodies of each of the parties hereto have determined to
enter into this Agreement as authorized and provided for the Interlocal Cooperation
Act, codified at Chapter 39.34 RCW, and other Washington law, as amended;

NOW THEREFORE, in consideration of the mutual terms, provisions and
obligations contained herein, it is agreed by and between the TCD and the Auditor
as follows:




1. TERM. This Agreement shall be in effect for one year following the approval
of the Agreement by the official action of the TCD and the Auditor and the
signing of the Agreement by the duly authorized representative of the
Parties.

2. TERMINATION. FEither Party may terminate its obligations under this
Agreement upon 90 days advance written notice to the other Party and
subject to the following condition: Following a termination, the Parties are
mutually responsible for fulfilling any outstanding obligations under this
Agreement incurred prior to the effecti ate of the amendment or
termination.

3. ELECTIONS.

a. Services Provided by the Aud
charge of ballot processing; (b) prog
all ballot materials; (c) track all abse
returned credited, and ¢
the Thurston County Co
on Election Day; (f) track
system; (g) tabulate
tabulation syst '

manage ballot box located at
) assist running the poll site
he Election voter registration
nd poll.site ballots on one DS850
ials and reports to the TCD for

protocols for communication including dispute

provide TCD with cl
ingi of interest to the attention of the TCD.

resolution and bringin;

the TCD The TCD agrees to be responsible (a) for
ion according the their election processes set forth
pointment Procedures for Conservation District

anual”) and chapter 135-110 WAC; (b) to
is running the Election pursuant to the TCD Manual
AC; and (c) for following appropriate protocols and
ncy and clarity in communicating with the Auditor
esolution when necessary.

operate with-tr
and utilizing &

4. COMPENSATION

(a) For the services performed in section 3.a. the Auditor’s Office has
prepared an estimate as per Exhibit A which is attached hereto and incorporated
herein by reference. The actual olection costs for the 2019 TCD Election will be
prepared, invoiced and distributed to the TCD within 30 days of the election
cortification. TCD will pay the invoice for reimburse of election costs to the Auditor
by July 31, 2019.




(b) For the services performed in 2018, which have not been fully
reimbursed yet, the Auditor’s Office shall be paid as per Exhibit B, which 18
attached hereto and incorporated herein by reference, by May 31, 2019.

5. GENERAL PROVISIONS.

a. Entire Agreement. This Agreement co
the Parties with respect to any matte
Agreement and no prior agreement

s all of the agreements of
ered or mentioned in this
1i.be effective for any purpose.

obligations performi
the right to review th

s with regard to the subject
notice. Such rights last for
it issuance for each specific
" this Agreement.

Jo provision:zof this Agreement may be amended or
ment signed by the Parties.

of:the clauses of this Agreement is found
egal, or contrary to public policy, the Agreement
ce and effect except for the clauses that are
al or contrary to  public  policy.

iterest. Subject to the foregoing Subsection, the rights
~of the Parties shall inure to the benefit of and be
heir respective successors in interest, heirs, and assigns.

g. Applicable Law. Washington law shall govern the interpretation of
this Agreement. Thurston County shall be the venue of any
arbitration or lawsuit arising out of this Agreement.

h. Authority. Each individual executing this Agreement on behalf of the
City and the County represents and warrants that such individuals are
duly authorized to execute and deliver the Agreement on behalf of the
City or the County.




IN WITNESS THEREOF, the Parties have executed this Agreement.

THURSTON CONSERVATION DISTRICT THURSTON COUNTY AUDITOR:

Date:
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Date Check#

19863

21712019

The following checks were written on Timberland Bank:

through

Check #

19892

Totaling

Voided Check #'s

107,354.22 19882

11142019 EFT EFT 2,770.34 {Health Insurance Premium
1/3/2019 EFT EFT 30.00 |Stop Payment Fee
1/3/2019 EFT EFT 525.00 |Wells Fargo
1/3/2019 19863 19879 11,353.71 |Accounts Payable
1/9/2019 dd04251923 dd04251933 8,335.83 |Payroli
1/10/2019 EFT EFT 2.333.38 |IRS Payroll Tax
1152019 19880 19881 5,682.68 |Accounts Payable
1/16/2019 dd04251934 dd04251934 2,926.75 [Payroll
1/16/2019 EFT EFT 560.00 [Olympia Bookkeeping
1/23/2019 EFT EFT 2,975.00 |OfficeTeam
112342019 19883 19892 55.475.67 |Accounts Payable
1/24/2019 dd04251935 dd04251940 8,625.74 |Payroll
172412019 EFT EFT 50.70 |Pacific Disposal
1/25/2019 EFT EFT 15.00 |DRS - DCP
1/28/2019 EFT EFT 2.435.54 |IRS Payroli Tax
1/28/2019 EFT EFT 15.00 |DRS - DCP
1/28/2018 EFT EFT 933.22 [IRS Payroll Tax
1/28/2019 EFT EFT 9452 |WA StDept of Revenue - Sales Tax
1/28/2019 EFT EFT 623.23 {WA St Dept of L&
11292019 EFT EFT 728.42 |WA St Dept of Employmet Security
1/31/2019 EFT EFT 864.49 |IRS Payroll Tax

Grant Total 107,354.22

Richard Mankamyer, Board Auditor

Date




213 PN
02/07/19

Thurston Conservation District
Payroll Transactions by Payee

January through March 2019

Date Name Num Type Memo Account Amount
internal Revenue Service )

01/10/2019 Internal Revenue Se... EFT Liahility Cheaclk 91-1011612 3081001 - 308.10.01... -2,333.38

01/28/2019 infernal Revenue Se... EFT Liahility Check 91-1011612 3081001 - 308.10.01... -2,435.54

01/28/2019 internal Revenue Se... EFT Liability Check 91-1011612 3081001 - 308.10.01... -933.22

02/06/2019 Internal Revenue Se... EFT Liability Check 91-10116142 3081001 - 308.10.01... -2,518.48
Total Internal Revenue Service -8,220.62
QuickBooks Payroll Service

01092018 ° QuickBooks Payrof ... Liabiity Check Created by P... 3081001 - 308.10.01... -8,335.83

01/16/2019 QuickBooks Payroll ... Liahility Check Crealed by P... 3081001 - 308,10.01... -2,926.75

01/24/2019 QuickBooks Payroli ... Liahility Check Createdby P... 3081001 - 308.10.01... -8,625.74

02/07/2019 QuickBooks Payrolf ... Liability Check Created by P... 3081001 - 308.10.01... -8,880.81
Totat QuickBooks Payroll Service -28,769.13
WA St Dept of Employment Security

01/29/2019 WA St Dept of Empl... EFT Liabitity Check ES#930464 0... 3081001 - 308.10.01... -728.42
Tolal WA St Dept of Employmant Security -728.42
WA 5t Dept of L& :

01/28/2019 WA St Dept of L&I EFT Liability Check 386 002-00 3081001 - 308.10.01... -623.23
Total WA St Dept of L&} -623.23
WA St Dept of Retirement Systems

01/25/2019 WA St Dept of Retir... EFT Liability Check 3081001 - 308.10.01... -15.00

01/28/2019 WA St Dept of Retir...  BFT Liability Check 3081001 - 308.10.01... -15.00

02/06/2019 WA St Dept of Retir...  EFT Liability Check 3081001 - 308.10.01... -50.00
Total WA St Dept of Retirement Systems -80.00
Bishop, Stephanie E

01/10/2019 Bishop, Stephanie E dd042...  Paycheck Direct Deposit 3081001 - 308.10.01... 0.00

01/25/2019 Bishop, Stephanie E ddd42... Paycheck Direct Deposit 3081001 - 308.10.01... 0.00

02/08/2019 Bishop, Stephanie E dd042...  Paycheck Direct Deposit 3081001 - 308.10.01... 0.00
Total Bishop, Stephanie E 0.00
Hatch-Winecka, Amy B

01/17/2019 Haich-Winecka, Am...  dd042,., Paycheck Direct Depaosit 3081001 - 308.10.01... 0.00
Total Hatch-Winecka, Amy B 0.00
Healy, Mara E

01/10/2019 Healy, Mara E dd042...  Paycheck Direct Deposit 3081001 - 308.10.01... 0.00

01/25f2019 Healy, Mara E dd0d2...  Paycheck Direct Deposit 3081001 - 308.10.01... .00

02/08/2019 Healy, Mara E dd042...  Paycheck Direct Peposit 3081001 - 308.10.01... 0.00
Total Healy, Mara E 0.00
Moorehead, Sarah

01/10/2019 Moorehead, Sarah dd042...  Paycheck Direct Deposit 3681001 - 368.10.01... 0.00

01/25/2019 Moorehead, Sarah dd042...  Paycheck Direct Deposit 3081001 - 308.10.0%... 0.00

02/08/2019 Moorehead, Sarah dd042... Paycheck Direct Deposit 3081001 - 308.10.01... 0.00
TFotal Moorehead, Sarah .00
Shelton, Susan A .

01/10/2019 Shelion, Susan A dd042...  Paycheck Direct Deposit 3081001 - 308.10.01... 0.00

01/25/2019 Shelton, Susan A ddo42...  Paycheck Direct Deposit 3081001 - 308.10.04.., 0.00

02/08/2013 Shelton, Susan A dd042.., Paycheck Direct Deposit 3081001 - 308.10.01... 0.00
Total Shefton, Susan A 0.00
Warren, Nicole A .

01102019 Warren, Nicole A dd042... Paychack Direct Deposit 3081001 - 308.10.01... 0.00

01/25/2019 Warren, Nicole A dd042...  Paycheck Direct Deposit 3081001 - 308.10.01... 0.00

02/08/2019 Warren, Nicole A dd042...  Paycheck Direct Deposit 3081001 - 308.10.01... 0.00

Page 1
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Thurston Conservation District
payroll Transactions by Payee

January through March 2019

Date Name

Total Warren, Nicole A

White, Nora E
01/10/2019 White, Nora E
01/25/2019 White, Nora E
02/08/2019 White, Nora E

Total White, Nora E
TOTAL

Num

dd042...
ddo42...
ddo42...

Type

Paycheck
Paycheck
Paycheck

Memo

Account

Direct Deposit
Direct Deposit
Direct Deposit

3081001 - 308.10.01...
3084001 - 308.10.01...
3081001 - 308.10.01...

Amount

0.00

0.00
0.00
0.00

0.00

——

-38,421.40

Page 2




1800 NINTH AVENUE
SEATTLE WA 88101

Regence
., Www.regence.com
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Forwarding Service Requested
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THURSTON CONSERVATION DISTRICT

2918 FERGUSON ST SW STE A

TUMWATER WA 98512-6187

190102808
1259 £33

JOIF [4AT1) 1 of 2B 4

S
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i

[DM-]

Group Ne. 60011200
Sub-Group No. 0001
Billing Period 01/01/19-01/31/19
 Invoice No. 183650000144
Bill Print Date 12/31/2018
Bill Due Date 01/01/2019

BILLING SUMMARY

CURRENT MONTH BILLING

ADJUSTMENT
VARIANCE

OQUTSTANDING BALANCE
UNAPPLIED PREMIUM
TOTAL AMOUNT DUE

When you provide a check as payment,
you authorize us either to use
information from your check to make a
one-time electronic funds transfer from
your account or to process the payment
as a check transaction.

$2,770.34
$0.00
$0.00
$0.00
$0.00
$2,770.34

Please send-correspondence and address changes to:

REGENCE MEMBERSHIP
MS WwW4.45

PO BOX 1271

Portland, OR 97207

For questions on your account, please call, fax or email:

PHONE {800) 505-6801
FAX (866) 303-5117
EMAIL Regence_Membership @ regence.com

FOLD AND TEAR HERE .

Group Name THURSTON CONSERVATION DISTRICT

Group No. 60011200
Sub-Group No. 0001
Billing Period 01/01/12-01/31/19
dnvoice No. 183650000144

DO NOT PAY

FUNDS WILL AUTOMATICALLY BE DEDUCTED FROM YOUR ACGCOUNT
ON THE DESIGNATED DRAFT DATE.

ooooo2??034L2311800002770344L06001120000010006000000




Thurston Conservation District

e

12:54 PM
Check Detail 01/03/2019
January 3, 2019
Num Date Name Account Paid Amount
19867 01/03/2019 A & L Western Agricultural Laboratories
2140686 14/27/2018 UNRESTRICTED:AD98- Soil Tests 5314117 - Soil Testing -223.20 /
I —
-223.20
12868 01/03/2019 Culligan Water Co.
402736 11/30/2018 UNRESTRICTED:A010-Overhead 5313101 - Office Supplies -31.41 Py
R ————=
3141 V/
19869 01/03/2019 EMD Millipore
8691743 10/15/2018 Shellfish Fund:M041.1 Students and the Shore 5313103 - Project Supplies -469.06
e —————
-469.06 ¢
19870 01/03/2019 island Johnny
636643 12/05/2018 Shelifish Fund:M041.1 Students and the Shore 5314901 - Meeting & Event Supplies -157.37
T —————
-157.37 V
19871 01/03/2019 Jan-Pro Cleaning Systems
18-6476 12/01/2018 UNRESTRICTED:A(10-Overhead 5314104 - Janitoriat Services -225.00 //
o —
-225.00
19872 04/03/2019 North Thurston Public Schools
1810000122  11/26/2018 GREEN:GO19-SS GREEN(General} 5314113 - Teacher Supstitute Stipends -393.65
GREEN:TCC:G019.28 Dawkins 5314113 - Teacher Supstitule Stipends -738.10
s
-1,131.78
19873 01/03/2049 Olympia School District
8445 11/27/2018 GREEN:G019-85 GREEN({General) 5314112 - Bus Transportation -639.19
m————
-639.19
19874 04/03/2019 Puget Sound Energy
11/28/2018 UNRESTRICTED:A010-Overhead 5314701 - Electicity -147.90
UNRESTRICTED:AQ10-Overhead 5314703 « Gas 4742
R
-295.32 /
19875 ¢1/03/2019 Ricoh USA, Inc.
101419775 11/30/2018 UNRESTRICTED:AQ10-Overhead 5314503 - Equipment Leases -184.67 '
-
-184.67
19876 01/03/2019 Ricoh, USA Inc - Usage
4220043 11/2372018 UNRESTRICTED:A010-Overnead 5313102 + Photocopier Usage

269.70 /
e
-260.70

Page 1 of 2




Num

Date Name

Account

Paid Amount

19863
004

19864
83735
83878

19877
119414

19865
805991670

19878
19-0174

19879

19866

01/03/2019 Riverbend Properties, LLC
12/11/2018 WSCC:WO70 - CREP

01/03/2019 Smart Talent
07/26/2018 UNRESTRICTED:A010-Overhead
08/01/2018 UNRESTRICTED:AQ010-Overhead

01/03/2019 Tumwater Printing
11/13/2018 UNRESTRICTED:A010-Overhead

01/03/2019 VSP - Vision Care
11/17/2018 UNRESTRICTED:A010-Overhead

01/03/2019 WA St University Energy Program
12/03/2018 UNRESTRICTED:A010-Overhead

01/03/2019 Washington Conservation Society
11/30/2618 UNRESTRICTED:A00-Overhead

01/03/2019 Whitlock Limited Partnarship 1
12/12/2018 UNRESTRICTED:A010-Overhead

5314108 - Construction & Landscaping

5314100 - Professional Services
5314100 - Professional Services

5314203 - Printing Services

5312011 - Medical Benefits

5314103 - Computer Services

5314902 - Dues and Subscriptions

5314501 - Office Rent

Grand Total

-1,530.00 -
kbt
-1,530.00 /

-838.26
-465.70

R e T

-1,303.96 p

AN

-130.68
e em e s

13068 2

-9.40

-653.00 .

-653.00 /
-150.00 /
-150.00

P
-3,950.00 /

)
-3,850.00

11,353.71

"1, the undersigned, do hereby certify under penalty of perjury that the materials have been furnished,
the services rendered or the labor performed as described herein and that the claim is a just, due and
unpaid obligation against Thurston Conservation District, and that | am authorized to authenticate and
certify the said claim."

Richard Manf(amyer, District Z/ditdr

M/%@Aﬁ,w L5/ G

-7
£ /f/
yﬂwfgf /CL/K,C\
.

T, A 2T

Board Member
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TAXPAYER NAME: THURSTON COMSERVATION BISTRICT TIN: xxootx 1642

Deposit Confirmation

Your paymeant kas baent acasgied,

payment Suceessiul

An EFT Acknowledgement Numbaer has heen provided for this payment. Ploase keap Ihis nuember for your records,

REMINDER: REMEWBER TO FILE ALL RETURNS WHEN DU
‘ EFT ACKNOWLEDGEMENT NUMBER: 270941126778693 j

PLEASE NOTE

Any amounts represented i the subcategories of Social Sacurlly, aedicare, and Incomie Tax, Withholding ae for niormationat
purposes oniy.

payinent Infermation Eatered Daia 1
Taxpayer EIN WX G122
Tax Form 941 Employars Federal Tax
Tax Type Foderal Tax Deposit
Tax Perlod Q12019
pPayment Amount $7,333.38
Settlement Date ¢1A2018
Subcategories:
1 Social Security $1.360.54
2 Medicare $315,64
3 Tax Withholding $667.00
Account Number *uxxi554
Account Type CHECKING
Routing Number 225170754
I_E’Eﬂc Name TIMBERLAND BANK

7/




Thurston Conservation District 8:36 AM

Check Detail 01/25/2019
January 15, 2019
Num Date Name Account Paid Amount
19880 01/15/2019 Native Plant Salvage Foundation -3,582.68
8485 11/26/2018 Shelifish Fund:M041.12 Shoreline TA 5314100 - Professional Services -3,582.68
19881 01/15/2019 Riverbend Properties, LLC -2,100.00
8545 12/13/2018 WSCC:WO70 - CREP 5314108 - Construction & Landscaping -1,680.00
8558 01/09/2019 WSCC:WO70 - CREP 5314108 - Construction & Landscaping -420.00
' -2,100.00
Grand Total $5,682.68

"1, the undersigned, do hereby certify under penalty of perjury that the materials have been
furnished, the services rendered or the labor performed as described herein and that the claim is a
just, due and unpaid obligation against Thurston Conservation District, and that | am authorized to
authenticate and certify the said claim.”

Richard Mankamyer, District Auditor

Board Member

Page 1 of 1




Check Date:  1/16/2019
I Payment Stub
Check No.:  EFT
Check Amount:  580.00
Thurston Conservation District Paid To: Olympia Bookkeeping
Bidg 1 Suite A . 2413 Pacific Ave SE Suite A
Tumwater, WA 98512 Olympia, WA 98501
2918 Ferguson St SW
Date Type Reference Original Amt. Balance Discount Payment
10/5/2018 Bil 3875 450.00 450.00 450.00
12/1512018  Bilt 4081 110.00 110.00 110.00




| Robert Half Page 1 of 1

e

This walbisile uses couldas Lo Impreva user experienns. Ey elicking any i on s DEQE, ¥OU A8 GMRG yaur Gonssat ol us io use cookiss Reag N ES
agies

Robert Half® Contaci Us | Request Siaff |

Payment Submitted

Thank you for your payment. Your balance due will be updated
once the transaction is successfully processed, which may
take up to 3-5 business days.

Company Name: THURSTON CONSERVATION
. DISTRICT =~

Customer Number: 04440-000020000

Payment type: Checking Account

Account ending in: 6554

Confirmation Number; RAPPQNZZJR7SAXAS
Confirmation date: January 23, 2019
Amount paid: $2,975.00

To make another payment, enter the involce information here,

Need help or a copy of your invoice?
Contact us at inquiries.srm@roberthalf.com or 1-800-356-1994

https://www.roberthalf.com/pay/thank-you 1/23/2019
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Thurston Conservation District 8:36 AM

Check Detail ' 01/25/2019
January 23, 2019

Num Date Name Account Paid Amount
19883 01/23/2019 A & L Western Agricuitural Laboratories
214324 12117/2018 UNRESTRICTED:A098- Soil Tests 5314117 + Soil Testing -12.00 ;

-12.00 /

19884 01/23/20192 FGS Group
2650-218120 12/14/2018 UNRESTRICTED:A010-Overhead 5314100 - Professional Services -2,250.00
2.25000
19885 §1/23/2019 Kysar & Kolstinen, Inc
1013-616 11/05/2018 RCO:R030 - E Fork McLane 5314108 - Construction & l.andscaping -51,319.13 ,
————
-51,319.13
19886 01/23/2019 Pacific Education Institute
20181214-00  12/14/2018 GREEN:G019.106 NOAA B-WET 5314100 - Professional Services -859.00
——————
-859.00 /
19887 01/23/2019 Pioneer Fire & Security, Inc
38824 12/18/2018 UNRESTRICTED:AD10-Overhead 5314704 - Security Monitoring -106.18
89360 12/20/2018 UNRESTRICTED:AQ10-Overhead 5314704 « Security Monitoring -72.00
ket
-178.18
19888 041/23/2019 Regence - Life Insurance
0409220 12/16/2018 UNRESTRICTED:AQ10-Overhead 5312017 - Life Insurance -9.86 '
. [R————
-9.86
19889 01/23/2019 Ricoh, USA Inc - Usage
5055439165 12/23/2018 UNRESTRICTED:A010-Overhead 5313102 - Photocopier Usage -92.38
e C————
-82.38
19890 01/23/20192 WA St Auditor's Office
L128709 12/12/2018 UNRESTRICTED:AQ10-Overhead 5314102 - Audit & Accounting -523.05
) e ————
-523.05 §




Num Date Name

Account

Paid Amount

19891 01/23/2012 Wa St Conservation Commission
120 12/18/2018 UNRESTRICTED:A120-Vehicles
19892 01/23/2019 VSP - Vision Care

805991670  11/17/2018 UNRESTRICTED:AQ10-Overhead
808147332 12/17/2018 UNRESTRICTED:AQ10-Overhead

5314504 - Vehicle Leases

5312011 - Medical Benefits
5312011 - Medical Benefits

Grand Total

-175.75

[

17575,

-9.40
-46.92

e —

-66.32

$55,475.67

"I, the undersigned, do hereby certify under penalty of petjury that the materials have been furnished,
the services rendered or the labor performed as described herein and that the claim is a just, due and
unpaid obligation against Thurston Conservation District, and that | am authorized to authenticate and

certify the said claim."

A £

Richard Mankamyer, District Auﬁ&/

Mé‘(éﬁf/gmw

Ve

Board Membér

. ws”'"

2.

-

/
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Check Date:

E 1/24/2019
E paymeﬁt EUb Check No.  EFT
Check Amount:  50.70
Thurston Conservation District Paid To: Lemay - Pacific Disposal
Bldg 1 Suite A ‘ A Waste Connections Compary
Tumwater, WA 98512 2910 Hogumn Bay Rd NE
2918 Ferguson St SW Lacey, WA 98516-3133
Date Type Reference Original Amt. Balance Discount Payment
1/1/2019 Bilt 10836175 22.26 22.26 22.26
1/1/2019 Bill 10836176 28.44 28.44 28.44

15




Washington State Department of Retirement Systems

Electronic Payments

Completed Payment Advice

Employer:

Report Period:
Retirement Due Date:
Payment Status:

THURSTON CONSERVATION DISTRICT
01/2019

02/15/2019

Submitted ( 01-23-19 11:20:10 AM by S. Shelton )

System Report Group/invoice # Amount
Deferred
Compensation
Program Payment
DCP 919 15.00
Total Amount for DCP: 15.00
Plan 1 Payments
PERS 2358 0.00
Total Amount for Plan 1: 0.00
Plan 2 Payments
PERS 2358 0.00
Total Amount for Plan 2: 0.00
Plan 3 Payments .
DB Employer DC WSIB DC Self
PERS 2358 0.00 0.00 0.00 0.00
0.00 0.00 0.00
Total Amount for Pian 3: 0.00
Total Payment Amount: 15.00
Scheduled Date of Payment: 1/25/2019
Page 1 of 1




TAXPAYER NAME: THURSTON CONSERVATION DISTRICT THN: xxou 1612

Your payinent has beei accepied.

Paymant Buccassiul

Seposit Confimation

An EFT Acknewiedosmant Number has been provided for s pryment, Please keep this number for your racards.

REMIMDER: REMEMBER TO FILE ALL RETURNS WHEN DUE!

i EFT ACKNOWLEDGEMENT NUMBER:

2T0942485892050 J

Any amounts reprasentad in e subcategories of Socl

PLEASE NOTE

i Secutlty, Medicare, and Income Tax Withhoiding are for piormational
DREPDSES ANy

paymant Inforimation Eutered Data
Taxpayer EIN Xxx 1612
Tax Form 941 Emnployers Federal Tax
Tax Type Faderai Tax Doposit
Tax Period Q2018
Payment Amount $2.435.54
Settlement Date 01/2912019
sSubcategories:
1 Social Security $1,402.52
2 Medicare §328.02
3 Tax Withholding $705.00
Account Number *XHXRBH54
Account Type CHECKING
Routing Numbet 825170754
Bank Name TiMBERLANE BANIC




Washington State Department of Retirement Systems

Electronic Payments
Completed Payment Advice

Employer:
Report Period:
Refirerment Due Date:

THURSTON CONSERVATION DISTRICT
01/2019
02/15/2019

Payment Status: Submitted { 01-28-19 11:40:25 AM by S. Shelton )
System Report Group/inveice # Amount
Deferred
Compensation
Program Payment
pcp 919 15.00
Total Amount for DCP: 15.00
Plan 1 Payments
PERS 2358 0.00
Total Amount for Plan 1: 0.00
Plan 2 Payments
PERS 2358 0.00
Total Amount for Plan 2: 0.00
Plan 3 Payments
DB Employer DC WSIR DC Seif
PERS 2358 6.00 0.00 0.00 6.00
0.00 0.00 0.00
Total Amount for Plan 3: 0.00
Total Payment Amount; 15.00
Scheduled Date of Payment: 1/30/2019
Page 1of 1




TAXPAYER NAWE: THURSTON CONSERVATION DISTRICT TN X 1612

- Convinmation

Your payment ias hasn accayterl,

Payment Successiul

An EFT Acknowledgement Numbey has been provided for this payment, Please keap tils number for your rcords.

REMMDER: REMEVBER TO FILE ALL RETURNS WHEN DUE]
ﬁEFT ACKNOWLEDGEMENT NUMBER: F70942630209820 J

PLEASE NOTE

Any amounis reprogented & the suncategadies of Sactal Security, sedicare, and Income Tax Withholding are for infezmationat
purposes ouly,

payment information

Entered Data

Taxpayer KIN

oKX 12

Tax Form 941 Employers Federal Tax
Tax Type Fadorsd Tax Doposit

Tax Period Q12019

Payment Amount $923.22

Settiement Date

CAPZ2018

Subcategories:

1 Social Security $470.24

2 Medicare .58

3 Tax Withholding $353.00
Account Number XxxxxG554
Account Type CHECKING
Routing Number 325170754
Bank Name TIMBERLANI) BANK




Your Return has been submitted and your confirmation number is 0-006-381-486

Below is information from your Retum Submission for December 31, 2018

Filing Date January 28, 2018

Account Id 600-330-344

Primary Name THURSTON COUNTY CONSERVATION DISTRICT
Payment Method ACH Debit/E-Check

Payment Effective January 31, 2019

Total Tax 99,52
Total Credits 5.00
Total Bue 94.52

Check the status of your refurn from the Submissions lab.

Print a copy of your return below, You can always "Priat* your return by navigating to the "Submissions”

Give us your fsadback

tab and finding this request,




& Depariiment of

Quarterly Report
Submit Date: 1/28/2019
Cenfirmation Number; 6202422

Quarterly Report
THURSTON CONSERVATION DISTRICT WA UBY: 600330344
9918 FERGUSON ST SW BLDG 1 L& Account ID: 386,002-00

2-0)
SUITE A Phone Number: 3607543588 Ext: 120
TUMWATER, WA 88512

Account Manager: CHRISTOPHER WASSON
Ath Quarter: 10/1/2018 - 12/31/2018

Volunteer Reporting
Class Code Nature of Work Number of New Volunteers
. . . ) ) Reported
6301-00 Vaolunteers-Exc) Law Enf Offcrs : 0
Ciass Code Nature of Work Gross Payroll Worker Hours Rate Per Hour Amount Owed
1501-00 CountyfTax Dist NOC Othr Empls j $2,051.00 78 1.5627 : $121.89
5306-07 Counties!Tax Dist AdmiCl Offc _ $95,414.00 2,532 0.1980 $501.34
6001:00 - Voluitéers-Excl Law Enf Offcrs ~ -+~ $0.00 _ 0 0.0568 $0.00
Tatal of Premiums: $623.23
Grand Total: $623.23

Preparer's Information

Proparer: Susan A Shellon
Daytime Phone! 360-754-3588
Email: accounting@thuestoncd.com

Payment Information

Method of Payment: eChack

Payment Amount: $623.23

Bank Routing Information: 325170754

Bank Account Information: HOOOKKRNXHIOCKEE54
Bank Account Type: BusinessChecking
Scheduled Payment Date:  1/28/2019




Employment Security Department
Washington State

Pay Taxes

Payment Confirmation

THURSTON CONSERVATION
930464-00-4

THIS PAYMENT WAS SUCCESSFULLY PROCESSED.

Payment confirmation number:

Total payment amount:
Debit date:
Year/Quarter:

Bank routing number:
Name on bank account:
Bank account number:
User bank reference:

Prepared by:

PRR3-QIHL-RD7R-SRLD

$728.42
1/29/2019
4th quarter 2018

325170754
Timberland Bank
XXXXx6554
ESD WA UI-TAX

Susan Shelton
(360) 754-3588 Ext, 120
accounting@thurstoncd.com

I authorize the Washington State Employment Security Department to process the transaction
as detailed above. I also certify that I am legally authorized to enter into this agreeament for the

above referenced business or transmitter.,




TAXPAYER NAME: THURSTON CONSERVATION DISTRICT

posit Confimation

Your payment has besn accapied,

Payment Successiul

An 6FT Ackoowisdgement Number haas been prov

ided for this payment, Pleasy keep this Tmber 5 your records.

REVINDER: REMEMBER TO FILE ALL RETURNS WHEN D!

TiN: 1612

‘ EFT ACKNOWLEDGEMENT NUMBER:

2T0843233527858 J

Paymeitt Information

Entarad Dats

Taxpayer EIN XuKxx 1612

Tax Form 941 Employers Federai Tax
Tax Type Salenca dus on relurn o police
Tax Period Q2017

Payment Amount $864.40

Settlement Date 020172072

Account Number XtARBH54

Account Type CHECKING

Routing Number 326170754

Banlt Name

TIMBERLAND BANK
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3:05 PM Thurston Conservation District

0210719 : Balance Sheet
Accrual Basis As of January 31, 2019
Jan 31, 19
ASSETS
Curtrent Assets
Checking/Savings
3088010 Checking Accounts 33,156.74
3088020 Savings Accounts 10,775.85
3088030 Petty Cash -349.10
Total Checking/Savings 43,583.49
Accounts Receivable 33,707.26
Other Current Assets 13,176.00
Tetal Current Assets 90,466.75
TOTAL ASSETS 90,466.75
LIABILITIES & EQUITY
Liabilities
Current Liabllities 94,092.90
Long Term Liahilities 60,741.35
Totai Liahilities 164,834.25
Equity -64,367.50
TOTAL LIABILITIES & EQUITY 90,466.75

Page 1




3:06 PM

02/07/19
Accrual Basis

Thurston Conservation District

Balance Sheet Prev Year Comparison
As of January 31, 2012

Jan 31,19 Jan 31,18 $ Change % Change
ASSETS
Current Assets
Checking/Savings
3088010 Checking Accounts 33,156.74 38,689.38 -5,532.64 -14.3%
3088020 Savings Accounts 10,775.85 28446247  -273,686.62 -96.2%
3088030 Petty Cash -349.10 346.84 -695.94 -200.7%
Total Checking/Savings 43,5683.49 323,498.69  -279,915.20 -86.5%
Accounts Receivable 33,707.26 115,623.96 -81,916.70 «70.8%
Other Current Assets 13,176.60 16,006.12 -2,830.12 17.7%
Total Current Assets 90,466.75 455,128.77  -364,662.02 -80.1%
TOTAL ASSETS 90,466.75 455,128.77  -364,662.02 -80.1%
LIABILITIES & EQUITY
Liabilities
Current Liabilities ©4,092.90 63,136.41 30,956.49 49,0%
Long Term Liabilities 60,741.35 230,949.14  -170,207.79 ~73.7%
Total Liabilities 154,834.25 294,085.55  -139,251.30 41 4%
Equity -64,387.50 161,043.22  -225,410.72 «140.0%
TOTAL LIABILITIES & EQUITY 90,466.75 455,128.77  -364,662.02 -80.1%

Page 1
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3:08 PM Thurston Conservation District
02/07/19 AIR Aging Detail
As of February 7, 2019
Type Date Num Name Open Balance
Current
Total Current
1-30
Total 1 - 30
31-60
fnvoice 1213112018 20160908 GREEN:G019-88 GREEN(General):5019.3 City of Olympia 3,600.00
Invoice 1213172018 20160011 GREEN:G819,27 Prairies and Pollinators 189.10
Invoice 1213172018 20160915 MISC:MOB5 - Soif Healih 1,184.17
Invoice 12/31/2018 20160916 MISC:M400 - VSP 2,404.01
Invoice 12/31/2018 20160923 WSCC:W050 - Chehalis Flood Quireach 3,921.69
Total 31 - 60 11,308.97
61-90
Ihvoice 11/30/2018 20160802 WSCC:WO070 - CREP 1,245.08
Invoice 11/30/2018 20160904 MISC:MO0BG - Orca Recovery Day 4,497.18
tnvoice 11/30/2018 20160905 MISC:M400 - VSP 1,454.81
Total 61 - 90 7,197.07
> 90
Invoice 09/306/2018 20160874 WSCC:W025 - Livestock 0.01
Invoice 10/31/2018 20160881 WSCC:W070 - CREP 6,985.83
Total > 90 6,085.84
TOTAL 25,491.88
Page 1
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3:10PM

0210719
- Accrual Basis

Thurston Conservation District

Profit & Loss
January 2019

Ordinary Income/Expense

Income

3431100 -
3611100 -

Retall Sales

Interest income

Total Income

Gross Profit

Expense

5531010 -

5314108 -
5314102 -
5314103 -
5314106 -
5314104 -
5314100 -
5314700 -

5314503 -
5314400 -
- Office Supplies
5314302 -
5314202 -
5314117 -

5313101

Salaries & Benefits

Construction & Landscaping
Audit & Accounting
Computer Services

PDR Expense

Janitorial Services
Professional Services
Utilities

Equipment Leases
Advertising

Conference and Training Fees
Postage & Shipping
Soil Testing

Project Expenses

5314300 -

5314902 -
5314410+
5314111 -

Travel

Dues and Subscriptions
Bank Fees & Interast Charges
Late Fees & Penalties

Total Expense

Neat Ordinary Income

Net Income

Jan 18

111.85
9.09

120.94
120.94

34,903.81

567.02
54.45
686.00
99.00
225.00
1,543.78
50.70

184.67
312.82
96.89
55.00
26.38
40.80
1,730.72

34.39

150.00
30.00
1,265.40

42,056.83
-41,9356.85
-41,935.89

]

Page 1

oL




3:12 PN Thurston Conservation District

02107119 Profit & Loss Prev Year Comparison
Accrual Basis January 2019
Jan 19 Jan 18 $ Change % Change
Ordinary Income/Expense
Income

3431100 - Retail Sales 111.85 9,530.99 -9,419.14 -98.8%
3300000 + Grant Revenue 0.00 24,809.33  -24,809.33 -100.0%
3611100 - Interest Income 9.09 23.38 -14.29 -61.1%
3685000 - Assessment 0.00 3,175.05 -3,175.05 -100.0%
Total Income 120.94 37,538.75 -37.,417.81 -89.7%
Gross Profit 120.94  37,538.75  -37,417.81 -09,7%

Expense
5531010 - Safaries & Benefits 34,903.81 64,991.23  -30,087.42 -46.3%
5314108 - Construction & Landscaping 567.02 2,532.88 -1,965.86 -77.6%
5314101 - Legal Services 0.00 1,607.50 -1,607.50 -100.0%
5314102 - Audit & Accounting 54.45 80.00 -25.55 ~31.9%
5314103 - Computer Services 686.00 1,287.00 -601.00 -46.7%
5314106 - PDR Expense 93.00 0.00 93.00 100.0%
5314104 - Janitorial Services 225,00 528.46 ~304.46 -57.5%
5314100 - Professional Services 1,543.78 §52.00 . 991.78 179.7%
5314501 - Office Rent 0.00 3,950.00 -3,950.00 -100.0%
5314700 - Utilities 50.70 826.69 -775.89 -93.9%
5314503 - Equipment Leases 184.67 184.67 0.00 0.0%
5314504 - Vehicle Leases 0.00 1,127.29 -1,127.29 -100.0%
5314400 - Advertising 312.82 132.57 180.25 136.0%
5314200 - Communications 0.00 370.63 -370.63 -100.0%
5313101 - Office Supplies 96.89 1,103.30 -1,006.41 -91.2%
5314302 - Conference and Training Fees 55.00 0.00 55.00 100.0%
5313102 - Photocopler Usage 0.00 244.07 -244.07 -100.0%
5314202 - Postage & Shipping 26.38 102.39 -76.01 -74.2%
5354800 - Repairs & Maintenance 0.00 155,18 -165,18 =100.0%
5314117 - Soil Testing 40.80 - 486.00 -445.20 -91.6%
Project Expenses 1,730.72 820.23 910.49 111.0%
5314360 - Travel 34.30 598.04 -563.65 -94.3%
5314999 - Overhead Allocation 0.00 0.00 0.00 0.0%
5966699 - Vehicle Aliocation 0.00 0.00 0.00 0.0%
Licenses and Permits 0.00 69.00 -69.00 ~100.0%
5314902 - Dues and Subscriptions 150.00 59.00 91.00 154.2%
5314600 - Liability Insurance Premiums 0.00 951.25 -951.25 -100.0%
5314110 - Bank Fees & Interest Charges 30.00 114,04 -84.04 -13.7%
5314111 - Late Fees & Penaities 1,265.40 25.00 1,240.40 4,961.6%
Total Expense 42,056.83 82,899.42 -40,842.59 -49.3%
Net Ordinary Income -41,935.89 -45,360.67 3.424.78 7.6%
Net Income -41,935.89 -45,360.67 3,424.78 7.6%

Page 1




10:45 Al
02/06119

Thurston Conservation District

Recongciliation Summary
3082003 + Saving-2410 Shellfish Fund, Period Ending 01/31/2019

Jan 31, 19
Beginning Balance 19,558.93
Cleared Transactions
Checks and Payments - 1 item -10,000.00
Deposits and Credits - 1 item 0.38
Total Cleared Transactions -0,999.62
Cleared Balance 9,559.31
Register Balance as of 01/31/2019 9,5569.31
Ending Balance 9,559.31

Page 1

R




10:44 AM
02/06/19

Thurston Conservation District

Reconciliation Detail
3082002 - Saving-6568 - Timberiand, Period Ending 01/31/2019

Type Date Num Name Clr Amount Balance
Beginning Balance 1,216.53
Cleared Transactions
Deposits and Credits - 1 item
Deposit 01/31/2019 X 0.01 0.01
Total Deposits and Credits 0.01 0.01
Total Cleared Transactions 0.01 0.01
Cleared Balance 0.01 1,216.54
Register Balance as of 01/31/2019 . 0.01 1,216.54
Ending Balance 0.01 1,216.54

Page 1
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Page 1ofl 01/31/2019
THURSTON CONSERVATION DISTRICT
SHELLFISH FUND

2918 FERGUSON 8T SW STE A BLDG 1 CYCLE-101 HHATERZ410
TUMWATER WA 98512
REG SV MO STMT **k*%02410
BEGINNING RATE  0.03000
PREVIOUS STATEMENT BALANCE ASOF 12/31/18 e 19,558.93
PLUS 1 DEPOSITS AND OTHER CREDITS «ivviiiiinmmanrieineres .38
LESS 1 CHECKS AND OTHER DEBITS .iiriviiieennininnienins 10,000.00
LESS MAINTENANCE FEE oo ) 0
CURRENT STATEMENT BALANCE AS OF January 31, 2019 9,559.31

NUMBER OF DAYS IN THIS STATEMENT PERIOD: 31
*%% ELECTRONIC / NON-CHECK TRANSACTIONS *Hk

Date Description Amount

01/23 Funds Transfer via Online 10,000.00
*%% DEPOSITS ***

Date Description Amount

01/31 INTEREST PAYMENT 38

*%* BALANCE BY DATE ***

Date Balance Date Balance Date Balance Date Balance
12/31 19,558.93 01/23 9,558.93 01/31 9,559.31

PAYER FEDERAL ID NUMBER.........vveees 91-0260220

INTEREST PAID YEAR TO DATE....cceeeie 38

" Federal law requires us to telt you how we collect, share, and protect your personal information. Our privacy policy has not changed
and you may review our policy and practices with respect to your personal information at www. timberlandbani. com/privacy-policy
or we will mail you a free copy upon request if you cail us at 1-800-562-8761.

Member

. N v EGUAL HOUSIKG.
FDI@’@ www.timberlandbank com 12y FEWGER

31




10:44 AM
02/086/19

Thurston Conservation District

Reconciliation Summary
3082002 - Saving-6568 - Timberland, Period Ending 01/31/2019

Beginning Balance
Cleared Transactions
Deposits and Credits - 1 item

Total Cleared Transactions
Cleared Balance
Register Balance as of 01/31/2019

Ending Balance

Jan 31, 19
1,216.53

0.014

0.01

1,216.54

1,216.54
1,216.54

Page 1




10:45 AM
02/06/19

Thurston Conservation District

3082003 - Saving-2410 Shellfish Fund, Period Ending 01/31/2019

Reconciliation Detail

Type Date

Num Name Cir

Beginning Balance
Cleared Transactions
Checks and Payments - 1 item
Transfer 01/23/2019

Total Checks and Payments

Deposits and Credits - 1 item
Deposit 01/31/2019

Total Deposits and Credis
Totat Cleared Transactions
Cleared Balance
Register Balance as of 01/31/2019

Ending Balance

Amount Balance
19,558.93
-10,000.00 -10,000.00
-10,000.00 -£0,000.00
0.38 0.38
0.38 0.38
-9,999.62 -9,999.62
-9,099.62 9,5569.31
-9,999.62 9,659.31
-9,999,62 9,559.31

Page 1
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e Sinoe 195
Page Lofl 01/31/2019
THURSTON CONSERVATION DISTRICT
2918 FERGUSON ST SW STE A BLDG 1
7 TER WA 98512 CYCLE-101 HohkEE 6568
REG SV MO STMT FAXE16568
BEGINNING RATE  0.01000
PREVIOUS STATEMENT BALANCE AS OF 12/31/18 oo eeeeeeeeeeeeneeee 1,216.53
PLUS 1 DEPQSITS AND OTHER CREDITS weveviviiieeeeeeee e, .01
LESS 0 CHECKS AND OTHER DEBITS tiriveiviivveeeeeeineseeeeeeneeen .00
LESS MAINTENANCE FEE .oeeeeeeiee e eeereveee e 0]
CURRENT STATEMENT BALANCE AS OF January 31, 2019 .o e, 1,216,54
NUMBER OF DAYS IN THIS STATEMENT PERIOD: 31
¥k DEPOSITS ***
Date Deascription Amount
01/31 INTEREST PAYMENT 01

%% BALANCE BY DATE ***

Date Balance Date Balance Date Balance Date Balance
12/31 1,216.53 01731 1,216.54

PAYER FEDERAL ID NUMBER. .......covveuins 91-0260220

INTEREST PAID YEAR TO DATE.....ccoe.... .01

Federal law requires us to tell you how we collect, share, and protect your personal information. Qur privacy policy has not changed
and you may review our policy and practices with respect to your personal information at www, timberlandbank.com/privacy-policy
or we will mait you a free copy upon request if you call us at 1-800-562-8761,

Member _
. ] EQUAL HOUSING
FDI@ , www. fimberlandbank, com = PR




10:41 Al
02/06/19

Thurston Conservation District

Reconciliation Summary
3081001 - 308.10.01 Cash TimberLand Bank, Period Ending 01/31/2019

Beginning Balance
Cleared Transactions
Checks and Payments - 36 items
Deposits and Credits - 33 items

Total Cleared Transactions
Cleared Balance

Uncleared Transactions
Checks and Payments - 13 items

Total Unclearsd Transactions
Register Balance as of 01/31/2019

New Transactions
Checks and Payments - 4 items
Deposlits and Credits - 1 item

Total New Transactions

Ending Balance

Jan 31,19

-48,079.87

113,900.80

65,820.93

27,720.49

93,541.42

-60,384.68

-60,384.68

33,156.74

-14,220.33
8,215.38

-6,004.95

27,151.79

Page 1




1041 AM
02/06/19

Thurston Conservation District

Reconciliation Detail
3081001 - 308.10.01 Cash FTimberLand Bank, Period Ending 01/31/2019

Type Date Num

Name

Beginning Balance
Cleared Transactions
Checks and Payments - 36 items

Bill Pmt -Check 11/08/2018 19841
Bill Pmt -Cheack 1201212018 19858
Bill Pmi -Check 1271212018 19850
Check 01/01/2019 EFT
Bill Pmt -Check 01/03/2019 19863
Bill Pmt -Check 01/03/2019 198864
Bill Pmt -Check 01/03/2019 19872
Bill Pmt -Check 0140312019 19878
Bill Pmt -Check 01/03/2019 19873
Check 01/03/2019 EFT
Bill Pmt -Check 01/03/2019 19869
Bill Pmt -Check 01/03/2019 18874
Bill Pmit -Check 01/03/2019 19876
Bill Pmt -Chack 01/03/2019 19871
Bill Pmt -Check 01/03/2019 19867
Bill Pmt -Check 01/03/2019 19875
Bl Pmi -Check 01/03/2019 18870
Bili Pmi -Check 0140312019 18879
Bilt Pmt -Check 01/03/2019 10877
Bilt Pmt -Checlc 01/03/2019 18868
Check 01/03/2019 EFT
Liabitity Check 01/08/2019

Liability Check 01/10/2019 EFT
Bill Pmt -Check 01/15/2019 19880
Bill Pmt -Check 01/15/2019 19881
Ltability Check 01/16/2019

Bill Pmt -Check 011672019 EFT
Bill Pmt -Check 01/23/2019 EFT
Liability Check 01/24/2019

Bill Pmi -Check 01/2412019 EFT
Liability Check 01/25/2019 EFT
Liabfiity Check 01/28/2019 EFT
Liability Check 01/28/2019 EFT
Liability Check 01/28/2019 EFT
Liability Check 01/28/2019 EFT
Liability Check 01/29/2019 EFT

Total Checks and Payments

Deposits and Credits - 33 items

Bill Pmt -Check 01/03/2019 19882
Deposit 01/03/2019

Paycheck 01/16/2019 ddo42...
Paycheck 01/10/2019 ddo42,.,
Paycheck 01/10/2019 ddo42..,
Paycheck 01/10/2019 ddo42...
Paycheck 01/10/2019 dde42...
Paycheck 01/10/2019 ddg42,..
Deposit 01/10/2019

Deposit 01/10/2019

Deposit 01/10/2019

Deposit 011472019

Paycheck 011712019 dd042.,,
Deposit 0111812019

Transfer 01/23/2019

Deposit 01/24/2019

Paycheck 01/25/2019 dd042...
Paycheck 01/25/20619 dd042...
Paycheck 01/25/2019 ddo42...
Paycheck 01/25/2019 ddo42...
Paycheck 01/25/2019 ddo42...
Paycheck 01/25/2019 ddo42...
Deposit 01/2812019

Deposit 01/28/2019

Deposit 01/31/2019

Sound Native Plants
Rushton, Clifford D.
Half Moon Sanitation
Regence - Heaith C...
Rivarbend Propertie...
Smart Talent

North Thurston Publi...
WA St University En...
Olympia Schact Dist..,

Woells Fargo

EMD Millipore

Puget Sound Energy
Ricoh, USA Ing - Us...

Jan-Pro Cleaning Sy...
A & L Western Agric...

Ricch USA, Inc.
Istand Johnny
Washington Conser...
Tumwater Printing
Culligan Water Co.
Fimberland Bank
QuickBooks Payroll ..,

Internal Revenue Se...

Native Plant Salvag...
Riverbend Propertie...
QuickBooks Payroll ...
Olympia Bookkeeping
OfficeTeam
QuickBooks Payroll ...
Pacific Disposal

WA St Dept of Retir...

Internal Revenue Se...
Internal Revenue Se...

WA St Dept of L&!
WA St Dept of Retir...
WA St Dept of Empl...

V8P - Vision Care

Healy, Mara E
Moorehead, Sarah
Shelton, Susan A
White, Nora E
Bishop, Stephanie E
Warren, Nicole A

Hatch-Winecka, Am...

Moorehead, Sarah
White, Nora E
Bishop, Stephanie E
Healy, Marg E
Warren, Nicofa A
Shelton, Susan A

Cir

PCPCIR DK B B DK DK DK B BB B BB B M K K D DK I K I XK D D M B

KR HK R KKK KR ICHK XK XX X M XK XX

Amount Balance
27,720.49
-691.71 -691.71
-303.02 -894.73
-125.00 -1,119.73
-2,770.34 -3,890.07
~1,530.00 -5,420.07
-1,303.96 -6,724.03
-1,131.75 -7,855.78
-653.00 -8,508.78
-839.1¢ -9,147.97
-525.00 -9,672.97
-469.06 -10,142.03
-295.32 -10,437.35
-268,70 -10,707.05
-225.00 -10,932.05
-223.20 -11,155.25
-184.67 -11,330.92
-157.37 -11,497.29
~150.00 ~11,647.29
-130.68 -1,777.97
-31.41 -11,809.38
-30.00 -11,839.38
-8,335.83 -20,175.24
-2,333.38 -22,508.59
-3,582.68 -26,081.27
-2,100.00 -28,191.27
-2,926.75 «31,118.02
-560.00 -31,678.02
-2,975.00 -34,6563.02
-8,625.74 -43,278.76
-5(.70 -43,329.46
-15.00 -43,344.46
-2,435.54 -45,786,00
-933.22 -46,713.22
-623.23 -47,336.45
-15.00 -47,351.45
-728.42 -48,079.87
-48,079.87 -48,079.87
0.00 0.00
6,700.10 6,700.10
0.00 8,700.10
0.00 6,700.10
0.00 6,700.10
0.00 6,700.10
.00 6,700.10
0.00 6,700.10
114.69 6,814.79
667.45 7,482.24
9,908.47 17,480.71
127.69 17,608.40
0.00 17,608.40
2,462.09 20,070.49
10,000.00 30,070.49
13,312.27 43,382.76
0.0¢ 43,382.Y6
0.00 43,382.76
0.00 43,382.76
0.00 43,382,76
.00 43,382.76
0.00 43,382.76
3,647.00 47,029.Y8
6,621.44 53,651.20
1,262.37 54,913.57

Page 1
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10:41 AM Thurston Conservation District
02/06/19 Reconciliation Detail
3084001 - 308.10.01 Cash TimberLand Bank, Period Ending 01/31/2012
Type Date  Num Name Cir Amount Balance
Deposit 01/31/2019 X 11,922.28 66,835.85
Deposit 01/31/2019 X 47,064.95 113,900.80
Paycheck 02/08/2019 ddod2... Moorehead, Sarah X (.00 113,900.80
Paycheck 02/08/2019 ddo42... Bishop, Stephanie E X 0.00 143,900.80
Paychack 021082019 ddg42...  White, Nora E X 0.00 413,900.80
Paycheck 02/08/2019 dd042...  Shelton, Susan A X 0.00 113,800.80
Paycheck 02/08/2019 ddo42...  Warren, Nicole A X 0.00 113,900,80
Paycheck 02/08/2019 dd042...  Healy, Mara E X 0.00 143,900.80
Fotal Deposits and Credits 113,900.80 113,800.80
Total Cleared Transactions 65,820.93 65,620.93
Cleared Balance 65,820.93 93,541.42
Uncleared Transactions
Checks and Payments - 13 items
Bill Pmi -Check 01/03/2019 19866 Whitlock Limited Par... -3,850.00 -3,950.00
Bifl Pmt -Check 01/23/2019 19885 Kysar & Koistinen, Inc -61,319.13 -55,269.13
Bill Pmt -Check 01/23/2019 19884 FCS Group -2,250.00 -57,519.13
Bill Pmt -Check 01/23/2019 19886 Pacific Education In... -859.00 -58,378.13
Bill Pmt -Check 01/23/2019 19890 WA St Auditor's Office -523.05 -58,901.18
Bitl Pmt -Check 01/23/2019 19887 Pioneer Fire & Secu... -178.18 -59,079.36
Bilt Pmt -Check 01/23/2019 19891 Wa St Conservation ... -475.75 -58,255.11
Bill Pmt -Check 01/23/2019 19889 Ricoh, USA inc - Us... -92.38 -69,347.49
Bill Pmt -Check 01/23/2019 19892 VSP - Vision Care -56.32 -59,403.81
Bill Pmt -Check 01/23/2019 19883 A & L Western Agric.., -12.00 -50,415.81
Bil{ Pmt -Check 01/23/2019 19888 Regence - Life Insur... -9.86 -58,425.67
Sales Tax Payment  01/28/2019 EFT WA St Dept of Reve... -94.52 -59,620.19
Check 01/31/2019 EFT Internal Revenue Se... -864.49 -60,384.68
Total Checks and Payments -60,384.68 -60,384.68
Totat Uncleared Transactions -60,384.68 -60,384.68
Register Balance as of 01/31/2019 5,436.25 33,156.74
New Transactions
Checks and Payments - 4 items
Check 02/06/2019 EFT Regence - Health C... -2,770.34 -2,770.34
Liability Check 02/06/2019 EFT internal Revenue Se... -2,518.48 -5,288.82
Bill Pmt -Check 02/06/2018 EFT Pacific Disposal -50.70 -5,339.62
Liability Check 02/07/2019 QuickBooks Payroll ... -8,880.81 -14,220.33
Totai Checks and Payments -14,220.33 -14,220.33
Deposits and Credits - 1 item
Deposit 02/01/2019 8,215,38 8,215.38
Total Deposits and Credits 8,215.38 8,215.38
Total New Transaciions -5,004.95 -6,004.95
Ending Balance -568.70 27,151.79

Page 2
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Page 1of4 01/31/2019
THURSTON CONSERVATION DISTRICT
2918 FERGUSON ST SW STE A BLDG 1 ;
TUMWATER WA 98512 CYCLE-030 R S TeY
FREE BUSINESS CK *AEX06554
PREVIOUS STATEMENT BALANCE AS OF 12/31/18 oo 27,720.49
PLUS 13 DEPOSITS AND OTHER CREDITS oeeeivrvrciseseererees 113,900.80
LESS 37 CHECKS AND OTHER DEBITS .oeooerveeeeeecesveenaeeens 48,079.87
LESS MAINTENANCE FEE o1t emeeer e o
CURRENT STATEMENT BALANCE AS OF January 31, 2019 oo, 93,541.42
NUMBER OF DAYS IN THIS STATEMENT PERIOD: 31
***% CHECK TRANSACTIONS *%*
Date Serial Amount Date Serial Amount Date Serial Amount
01/07 19841 * 691.71 01/17 15869 469.06 01/23 19876 269,70
01/04 19850 * 125.00 01/16 19870 157.37 01/16 19877 130.68
1724 19858 * 303.02 01/15 19871 225.00 01/15 19878 653.00
01/22 19863 * 1,530.00 01/16 19872 1,131.75 01/30 19879 150.00
01/23 19864 1,303.96 01723 19873 639.19 01/17 19880 3,582.68
01/28 19867 * 223.20 01/17 19874 295.32 01/25 19881 2,100.00
01/16 19868 3M 01/16 19875 184.67
(*) Asterisk denotes skip in check sequence
#%% ELl ECTRONIC / NON-CHECK TRANSACTIONS ***

" Date Description Amount
01/03 STOP PAYMENT FEE 30.00
01/04 AC WELLS FARGO CARD PHONE PYMT 525.00
01/08 AC InstaMed REGENCE BL 2,770.34
01/09 AC INTUIT PAYROLL S QUICKBOOKS 8,335.83
01/11 AC IRS USATAXPYMT 2,333.38
01/16 AC OLYMPIA BOOKKEEP HOURLY 560.00
01/16 AC INTUIT PAYROLL S QUICKBOOKS 2,926.75
01/24 AC ROBERT HALF, INC INTERNET 2,975.00
01/24 AC INTUIT PAYROLL 5 QUICKBOOKS 8,625.74
01/25 AC WA DEPT RET SYS DRS EPAY 15.00
01/28 AC WASTE CONNECTION WEB_PAY 22.26
01/28 AC WASTE CONNECTION WEB_PAY 28.44
01/29 AC IRS USATAXPYMT 933.22
01/29 2,435.54

AC IRS USATAXPYMT

Federal law requires us to tell you how we collect, share, and protect your personal information, Our privacy policy has not changed
and you may review our policy and practices with respect to your personal information at www.timberlandbank.com/privacy-policy
or we will mail you a free copy upon request if you call us at 1-800-562-8761.

Member

FDIC

www.timberlandbank com

@. EQUAL HOUSING
LENDER

EY,
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Page 20f4 01/31/2019
THURSTON CONSERVATION DISTRICT
2918 FERGUSON ST SW STE A BLDG 1 AAAAAA G554

TUMWATER WA 98512

*%% ELECTRONIC / NON-CHECK TRANSACTIONS ***

Date Description Amount
01/30 AC WA DEPT RET SYS DRS EPAY 15.00
01/30 AC LABOR&INDUSTRIES L&I ELF 623.23
01/30 AC STATE OF WA ESD ESD ACH 6 728.42
*x% DEPQSITS ***
Date Description Amount
01/03 CK Deposit 6,700.10
01/10 AC TCTREASURER 1104 CITYREMIT 667.45
01/10 AC WA ST SCC VENDOR PAY 9,998.47
01/10 CK Deposit 114.69
01/14 CK Deposit 127.69
01/18 AC WA ST SCC VENDOR PAY 2,462.09
01723 Funds Transfer via Online 10,000.00
01/24 CK Deposit . 13,312.27
01/28 CK Deposit 3,647.00
01/29 AC WA ST SCC VENDOR PAY 6,621.44
01/31 AC WA ST 5CC VENDOR PAY 1,262.37
01/31 AC WA ST RCFB VENDOR PAY 47,064.95
01/31 CK Deposit 11,922.28

*%*% BALANCE BY DATE *#*

Date Balance Date Balance Date Balance Date Balance
12/31 27,720.49 01/03 34,390.59 01/04 33,740.59 01/07 33,048.88
01/08 30,278.54 01/09 21,942.71 01/10 32,723.32 01/11 30,389.94
01/14 30,517.63 01/15 29,639.63 01/16 24,517.00 01/17 20,169.94
01/18 22,632.03 01/22 21,102.03 01/23 28,889.18 01/24 30,297.69
01/25 28,182.65 01/28 31,555.79 01/29 34,808.47 01/30 33,291.82

01/3t 93,541.42

NOTE: THERE IS A NEW PHONE NUMBER TO CALL TO REPORT A
LOST OR STOLEN CARD. THE NUMBER IS 1-800-500-1044.

Member

_ o et
FDI@ www.timberlandbank. com 2 FENBER
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Thurston Conservation District

Reconciliation Summary

Wells Fargo, Period Ending 01/18/2019

Beginning Balance
Cleared Transactions
Charges and Cash Advances - 16 items
Payments and Credits - 1 item

Total Clearad Transactions
Cleared Balance
Register Balance as of 01/18/20192

New Transactions
Charges and Cash Advances - 2 items

Total New Transactions

Ending Balance

Jan 18,19

~3,072.85
525.00

-2,647.85

10,268.93

12,816.78

-26.38

-26.38

12,816.78

12,843,186

Page 1
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Thurston Conservation Eistric‘t

Reconciliation Detail
Wells Fargo, Period Ending 01/18/2019

Type Date Num Name Clr Amount Balance

Beginning Balance 10,268.93
Cleared Transactions

Charges and Cash Advances - 16 items .

-353.23 -353.23

Biff Pt -CCard 12/17/2018 United Cencordia In... X
Credit Card Charge  12/18/2018 181385  Crains Office Supply X -8.59 -361.82
Credit Card Charge  12/20/2018 upPs X -8.73 -371.55
Credit Card Charge  12/21/2018 Crains Office Supply X -10.41 -381.96
Credit Card Charge  12/26/2018 8553 tnk+Volt X -10.96 -392.92
Credit Card Charge 1212712018 Crains Office Supply X -53.36 -446.28
Credii Card Charge  12/28/2018 8555 Russel Hazel X -21.56 -4B7.84
Credit Card Charge 01/0472019 8402 MRSC X -35.00 -502.84
Bill Pmt -CCard 0/03/2019 OfficeTeam X -2,100.00 : -2,602.84
Credit Card Charge 04/07/2019 T Sheets X -54 45 -2,657.29
Credit Card Charge  01/09/2019 8559 AM PM X -34.39 -2,691.68
Credit Card Charge 01/11/2019 US Postal Service X -6.70 -2,698.38
Credit Card Charge  01/14/2019 8603 Pierce County X -20.00 -2,718.38
Credif Card Charge  01/16/2019 182401 Craing Office Supply X -06.89 -2,815.27
Credit Card Charge  01/17/2019 8563 Concrete Recyclers X -147.02 -2,962.29
Credit Card Charge  01/18/2019 X -110,56 -3,072.85
Total Charges and Cash Advances -3,072.85 -3,072.85
Payments and Credits - 1 item
Check 01/03/2019 EFT Wells Fargo X 525.00 525,00
Tolal Cleared Transactions -2,547.85 -2,547.85
Cleared Batance 2,547.85 12,816.78
Register Balance as of 01/18/2019 2,547.85 12,816.78
New Transactions
Charges and Cash Advances - 2 items
Credit Card Charge  01/24/2019 8606 UpPs ~15.44 -15.44
Credit Gard Charge  01/31/2019 8607 UPs -10.94 -26.38
Total Charges and Cash Advances -26.38 -26.38
Total New Transactions -26.38 -26.38
Ending Balance 2,574.23 12,843.16
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Thurston Conservation District
| Position Description — Executive Director May-26-44-Dale of adoption

General Description

fThe Executive Director (ED including any acting or interim EDs) is the chief executive
of the Conservation District acting under the direction of the Board of Supervisors
(Board) with responsibility for all District activities, including: 1. Overall management,
supervision of district programs and employees, and satisfaction of district clients,
partners, and board. 2, Implementatien of the district mission, annual and strategic
plans, policies and budget in a timely and efficient manner. 3. Coordinate and/or
develop sufficient financial resources to fund district programs. 4. Engaging-Engage
programs and partners that further the mission of the district. 5. Ensuring-Ensure all
district functions and services are managed and provided in accordance with all

Position: Executive Director Reports To: Board of ] " { Formatte: Numbering: Continvous |
Supervisors

Date of this February-2044April 2018 Position Type: Exempt, non-

update: Dated for whenever it is union.

adopted

FTE: 1.0 Funding Source: Overhead-and

grantsAs specified in adopted
i Exempt biidget

applicable laws and regulations. . Operate in accordance to the Executive Director's ____ - -| Comment [IS(1]: l:uum supgest cahmpaﬁng

¢ £ Rirxs " ENe nrin e el + e e | i S EE this paragraph with the delegation of authority to

Delegation of Authority (TCD Policy #1.3). EDs primary point of contact is the Board i s e

—_QChalr' ———————————————————————————————————————————————————————————— - -| comment [CDR2]: Concur that this should be
compared to delegation & any other similar

Employment Requirements Sdusmenly )

years of supervisory and program management and-experience. Additional qualifying
experience may be substituted year-for-year for the education requirement. Eligibility
for this position is contingent upon meeting the minimum requirements and the
individual's demonstrated ability to perform the essential functions with or without

manager/executive rather than someone with
technical/scientific background or experience.

communications, agriculture, natural resource, or closely allied field; and, at least three . _ - 1 Comment [J5(3]: 1 would suggest focusing on a

reasonable kaccommodationsl. _ . -[ comment [CDRA]: Experience in warking lands
____________________________________________ (e.g. agriculture, shellfish, forestry) would be a plus.

A demonstrated ability to manage multiple, diverse potentially controversial issues and

land stewardship, and public service_are required. Clear, concise and timely
communication with the board required. Good teambuilding and interpersonal skills are
required.

means it has been demonstrated; “strong” could
simply be intent.

Experience in conflict resolution, strateaic planning, budget development, fiscal
management desired.

]+~

Updated 2.7.2019

J

a proven-strong bommitmenﬁ to support agriculture, natural resources conservation, . »W Comment [CDR5]: Retain “"proven” as that

B { Formatted: Right
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Thurston Conservation District
‘ Position Deseription — Executive Director -May-20+4-Dale of adoption

Working Conditions

Work is normally performed in an office setting, occasional field visits and with-irregular
scheduling of meetings, project deadlines, and seasonal workload that may result in
extended and outside-of-normal office hours. Both local and out-of-town travel is
expected.

Responsibilities
This general outline of job duties and responsibilities is not intended to be

comprehensive in nature. The Administrater-Executive Director is responsible for
implementing these responsibilities with the oversight and concurrence of the Board.

A. Planning, Policy, and Procedures| ...
1. Premulgate-Propose District policy to the Board of Supervisors. Upon adoption of
procedure-er-policy by the Board of Supervisors, the ED shall implement that
direction by_designmg-and—hnplemenﬁn&wehﬁaresedams-as appropriate.
2. Coordinate updating Annual and Strategic Plans and monitor and report progress
| throughout the year. Drafts annual plan for board approval by March 19 DATEOf
each year.
| 3. Preparelupdate 5 year strategic plan for board approval by paTH
4. Organizes and implements staff and resources in alignment with annual and
| strategic plans._Maintains appropriate staffing levels.
5. lSeeksT
inclusion in district's annual plan.
6. Establishes and implements short term plans consistent with the long term plans and
policies set by the Board.
7. Schedules and proposes updates and revisions for eutdated-boarddistrict -policies,
based on update plan and urgency.
8. Supports TCD Board in annual Washington Association of Conservation District's
resolutions process.
7.9 Participates in Washington Conservation Commission Committees and comment
periods relevant to Thurston CD priorities.

—————~

Performance Neasures:

a. Draft annual plans timely and accurately proposed for board approval by BAFE
March 1% of each year.

b. Craft and implement a Pplan for updating all District policies and demonstrate
consistent progress in implementing plan.toward-all-policies-and-procedures
being-up-te-date-

B. Financial

receivables).

Updated 2.7.2019

_ g ‘1 Formatted: Superscript

=4

2e7

the delegation of authority to make sure there is no

_ —-| Comment [35(6]: This should be compared with
conflict in expectations for this position.

i

date here?

_ - -| Comment [CDR7]: Do we want ta have aspecific

L)

h ‘[_Formatted: Highlight
_ - comment [CDR8]: Continuously

il

1. Controls internal operations and budgets activities and keeps board apprised of - -

. i 3 8 5 E _ 4 comment [CDR9]: What this means is that the

deviations. |n absence of financial staff, ED is tcross traineéd - | ED can run the financial aspects of the districtin the
in essential financial procedures (pay roll, vouchering accounts payables and ~. | absence of financial stafl.

‘E’.‘omment [1S(10]: What does this mean?

- ‘E Formatted: Right J
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Thurston Conservation District
Position Description — Executive Director -May2014-Date of adoption

2. Prepares annual budget, consistent with annual plan, for the Board's review and
adoption-at least once per year, or as they-directed.

3. Seeks, researches, writes and applies for grants and contracts (public and private)
for existing and potential programs_defined within the 5-year strateqgic plan.

4. |Designs and implements appropriate procedures to maintain control over all fiscal
matters of the District]

5. Sets salary levels (in consultation with and upon approval by the board), determine ﬁ\“
merit/step pay changes, implementing these decisions in an orderly manner \
consistent with maintaining employee morale, retaining competent staff to conduct
District operations,

6. With board input, set benefit levels and select benefits providers and systems that
are consistent with maintaining employee morale and retaining competent staff to
conduct District operations.

7. Hire consultants, including legal advisors, financial advisors, public relations
advisors, engineers, and other professional advisors as the needs of the District
dictate, subject to the limitations of the approved budget and appropriate
procurement procedures.

8. Negotiate and oversee implementation of contracts with funding agencies and
partners, Keep board apprised monthly of status of grants, or more often as needed.

9. Maintain terms and conditions. including reporting schedule associated with Rates
and Charges funding.

8:10. Facilitate Rates and Charges renewal process.

Performance Neasures:
a. Draft complete annual budget timely and accurately proposed for board approval
by |[DATE pf each year. _

N

\

_ - -| Comment [CDR14]:

L -‘| Comment [SM15]: November 157

i {Cumment [CDR11]: Agree with SJ comment. ]

was noted as a District Auditor/Treasurer task in

Comment [JS(12]: For some reason I think this
recent updates to the delegations of authority.

Comment [SM13R12]: Perhaps, ‘Oversees the
design and implementation of appropriate procedures
to maintain control over all fiscal matters of the
District.”

)

b. Number of new programs, grants, funding, and other opportunities; both number <~ { Comment [CDR161: We should specify dute__|

researched and number submitted | Apply for 5 funding sources annuall
research a minimum of 8 new funding sources annually. K

a cH-GH-GEHH A o

nan ciLe a¥al i )

guestions pertaining to district finances.
EnsurefHi _complete, and accurate monthly financial presentatien-reports are

. provided to theboard

e. INo funding returned to granting agency without substantial, pre-approved cause.[ 3\* ~ F

£ Submit required reporting associated with Rates and Charges to Thurston \
County, as specified in TCD's interlocal agreement. \
Submit Rates and Charges proposal to Thurston County before August

C. Representation/Coordination/Qutreach with clients, partners and others.
1. Represents district at meetings and other events with local, state, Tribal, federal and
private and professional organizations.

= ‘[Formatted: Right

3+
Updated 2.7.2019

Promptly and accurately respond to all %

\
\

A\

_____________________________________ Y 1 Comment [SM21]; ‘Ensure all grant funds are
\
\
\

b applications

\ monthly board meetings (or more oflen as needed)

& needs to be clearer what is expected.

)

]

{ Formatted: Highlight

‘1 Comment [IS(17]: This isn’t a performance
measure. This indicates acceptable performance
whether the person researches 1 new grant or 100.
Indicate a solid # for both researching and

s

Comment [SM18R17]: This should include new
proposals from both new and previously applied for
SOources.

omment [CDR19]: , including srat updates, at ]

Comment [JS(207]: Is this once a year?
Quarterly? During annual budget preparation? This

utilized to complete deliverables appropriately and
on time,’
—

i Formatted: Superscript ]
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Thurston Conservation District
Position Description — Executive Director May2044-Date of adoplion

127 | 2. lnvelved-Participates in district and Washington Association of Conservation

128
129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164
165
166
167
168
169
170

Districts’ legislative efforts. Coordinate the efforts for the Annual Legislative Day and
oversees the development of Conservation tour(s).

1.3. Ensures reqular information and communication provided to local and state elected

officials (program and project successes, landowner testimonials. event invites, etc.)

4. Issues official District statements for the media and public, in consultation with the
e 11— - { comment [CDR22]: ED s encouraged to take
2.5. Participates in annual Washington Association of District Employees (WADE) LB
training and supports association through voluntary positions and conference
planning, as available.
3.6. Coordinates requests for services from individuals, governmental agencies and
other entities using agreements and Memoranda of Understanding.
1 istricts-She H nd m-including-funding-2 l __‘—{COmmEnt[SMZEI]:Nolnngeractive j
seaal—nqed]a,—as-w&FFaﬂtEG{ ___________ i 'Fmrr]ent [SM24]: Responsibility of outreach J
6.7. As other matters arise, the ED is authorized fo act or not act in any circumstance st/ dePamont

D.
1.

2.

3

4

deemed to be advisable in the judgment of the ED.

Performance Measures:

a. [Plan for community engagement. Based on committee listing, determine which
groups we do not have a connection with and should; and those groups which fit
less well with the District's direction and maybe we should reduce or curtail

involvement. Nypglgwi_th staff to evaluate productivity and strength of existing ___ _ __ - { comment [35(25]: This isn't specific sither.
partnerships and report to TCD Board annually. ) Suggest rf’"“'“ga;‘f“’;ﬂf‘“e{lﬂ"l"r'“‘t Laew
E == " = - n organization annually. Annually evaluate
b. Set up and coordinate a minimum of 3 legislative/conservation tour(s) annually. *. | productivity and strength of existing partnerships
4 \
Provide post-tour reports to the Board. , Land report results to the Board.
c. Oversee staff implementation of plant sale and make 10% profit. f:ﬂ';‘nT[:“t [SM26R25]: Agreed with IS J

d. Number of City council and BOCC meetings attended and the number where CD

presentation was made | Attend city council meetings of all incor orated cites - - @ment{JS(?J]: Again, this isn’t a J
within Thurston County at least twice annually, ensuring one presentation perimance measmo
annually.

d.e. Attend Thurston County Commissioner meetings quarterly, ensure - { Formatted: Font: (Default) Arial, 12 pt )
presentations are given twiceannually, ___ _ _______________________ " _ - | Formatted: Font: (Default) Arial, 12pt |

e-f.WADE participationParticipate in WA Association of District Employees annual
conference and — provide a follow up report to the Board on benefits to the CD.

Management/Supervision/Personnel
Provides staff direction and motivation via frequent interactions, communications

and staff meetings. Mentoring of staff.

Recommends proper level of staffing to the Board at least once each year.in
conjunction with annual budget-and include in annual plan. in-the-propesed-annuat = { Comment [SM28]: Delegation of Authority
plan—. - e e dictates annual budget, not annual plan

Hire, promote, or retain employees as needed to meet the approved staffing level.

Conduct formal performance reviews of employees at least annually.

- { Formatted: Right j
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Updated 2.7.2019




171
172
173
174
175
176
177
178
179
180
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196
197
198
199
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203
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206
207
208
209
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215
216

Thurston Conservation District
Position Description — Executive Director May-2014-Date ol adoption

5. Ensure employees receive appropriate training, certifications counseling, and other
tools needed to carry out the mission of the District. Maintain staff certifications
necessary to implement District services and programs.

6. Take all disciplinary measures as needed, up to and including termination.

7. In consultation with the Board. Appeint-appoint employees to management
positions based on District needs, and as the budget allows,

8. Design, implement, change, or suspend routine management practices as needed.

9. Design and implement procedures for public meetings to ensure compliance with all
laws, rules, and regulations.

10. As other matters arise, the District- AdministraterExecutive Director is authorized to
act or not to act in any circumstance deemed to be advisable in the judgment of the

i ExpoufivgDimcty. e

11. Ensure District compliance, within job authority, with the Washington Conservation
Commission’s Conservation Accountability Program, the Open Public Meetings Act.
the Public Records Act. RCW 89.08, and all other local, state and federal laws.

10:12. Work cooperatively with staff collective bargaining unit and the

Washington Federation of State Employees Union.

_ - -{ Comment [CDR29]: Not sure this is consistent
- with the delegation of authority

Performance NMeasures:

228 _ — -| Comment [3S(30]: I believe this is outdated.
_______ o Sugaest easement program goal?
b. Develop Voluntary Stewardship Program

b-c. All Goad-GovernanceConservation Accountability and Performance
Program (CAPP) accountability elements successfully met. Continue to support

TCD Board in meeting Governance Action Plan deliverables.

been-trained-to-back-up/substitute-forwhem-

d._All staff annual performance reviews conducted timelyannual upon hire date.

e. Facilitate training opportunities for ED and TCD Board regarding labor
negqotiations and collective bargaining in 2019.

e.f.Participate in negotiations and uphold contract with staff collective bargaining
unit.

m

. Board Coordination
. Timely advice to board on challenges and opportunities. No surprises.
oard at monthly meetings, with additional updates as necessary.

do nanidso Ann actio _ - - Comment [CDR31]: Concur with 8

; St 0 e ction;
3. Assist the TCD Board with annual Elections and support Elections Supervisor as o= ~| Comment [IS(321]: This may nat be this pmj

I\)-—\l
>
o)
=3
s,
=
L
=
P G
o
)
D @
0 g
e
os]

needed task cach year since the person selected is at the
= ¥ I discretion of the Board. Suggest dropping this.
4. Eollclt Board members as connections with groups where we should have a

connhection, and for various events during theyear| _
4:5.

Comment [SM33]: 'This is confusing. I think it is
trying to say, ‘utilize individual TCD Board of
Supervisors expertise and conneclions to carry out
the mission of the District’.

- @aﬁed: Right i
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232
233
234
235
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238
239
240

241

242
243
244
245
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247
248
249
250
251
252
253
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[Essential Functions and Knowledge, Skills, and Abilities|
1,

N

g0 S @ien i o

©

Thurston Conservation District
Position Deseription — Executive Director -May-20+4-Dale ol adoplion

Performance Neasures:
a. [Board sense that TCD is aggressively pursuing grants and other funding

opportunities to increase current and establishing new [programsl. o

Comment [CDR34]: I'd agree a nd b are hard to
measure. These were included as the board felt the

b. Look ahead on programs and opportunities — anticipate board direction and o | formmer B yrmsnt assressive enough in these arenss:
dES]resl ————— L S S i e s e e S e A e e e 3, Comment [SM35]: New grant metrics included
c. Prepare Elections resolution and appropriately advertise. by the November Board . | under ‘financial’ section

meeting annually
b.d. Ensures Board meeting materials (agendas, minutes, packets) are
prepared and sent to the Board timely each month.

e e e —— T
~

Utilize administration, personnel, and technical and analytical skills to act
independently in directing district operations.

Consistent with annual and strategic plans, seek and secure funding, including from
public and private sources.

Meet deadlines and attend meetings.

Provide timely, complete and accurate information to Board.

Skilled in mediation, negotiation, team building and public refations.

Ability to delegate to, and mentor, other employees.

Ability to communicate (both written and oral) effectively, including public speaking.
Maintain cooperative relationships and partnerships; working with staff, clients,
partners, and Board.

Proficiency in using computer programs (including, but not limited to, MS Word,
Excel, PowerPoint, e-mail).

Employee Signature

Date:

Approved on behalf of the Board
Board Chair Signature

Date:

6o
Updated 2.7.2019

S
Comment [JS(36]: This is not clear at all. Need
to be specific.

o ‘[Eumment [IS(37]: I think this should go near ]

the beginning of this document.

Comment [CDR38]: I agree that this essential
functions part should go at the beginning right after

the General Descri/ption.

_ { Formatted: Right )
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To: TCD Board of Supervisors
From: Sarah Moorehead (Interim Executive Director) Conservati on

District
Date: February 12, 2019

28
Subject: Interim Executive Director’s Report ST 194

Priority Initiative Updates

Voluntary Stewardship Program

Please see attached handout for upcoming February 28" 2019 VSP Workshop (6pm —
8pm @ Brighton Park Grange, Tumwater).

Throughout the last month, Thurston CD and Grays Harbor CD staff have been focusing
on: collaboration and communication with the VSP workgroup, site visits to landowners,
Individual Stewardship Plan development, outreach to producers, coordination of a
February VSP workshop, creation of an online web form for completion of the ISP
checklist, and working with Thurston County on reporting mechanisms for the 5-year
reporting period.

Nine (9) ISP checklists have been completed, with eight (8) site visits to develop the
required action plan completed. Thurston CD staff goal is to complete the required 11
checklists and site visits before the next VSP Workgroup meeting (March 28", with at
least six (6) action plans developed, resulting in six (8) finished ISPs. We are well on
track to meet the goal of 11 finished ISPs by June 30" and will exceed that number with
the time and funds remaining.

Easement Program

To establish an Easement Program at Thurston Conservation District, staff have done
an analysis of the workload and associated cost to begin developing this program. A
Farmland Preservation Specialist position has been added to the draft 2019 Budget and
staffing plan. This position description is under development, but will focus on
developing a sustainable easement program at Thurston CD, obtaining funding to
maintain the program, outreach and education to producers, and submitting local, state
and federal grant application for easements.

This month, | have also contact the Washington State Conservation Commission's
Office of Farmland Preservation to discuss pulting in a pre-proposal {due May 1) to the




Washington Wildlife and Recreation Program, which facilitates working lands
preservation grants (both farmland and forestry). Additional coordination is schedule to
assess the feasibility of putting a proposal forward to this funding source. More
information on the funding source and requirements can be found here:
https://www.rco.wa.gov/grants/farmland.shtmi

A follow up report will be provided to the TCD Board by the March Board Meeting, and
sooner electronically as developments occur.

Legislative Day

On 1.28.2019 Thurston CD Supervisors Paul Pickett and Doug Rushton, along with the
Interim Executive Director participated in WACD'’s Legislative Day outreach. Board and
staff met with: Senator Braun’s staff, Senator Hunt, Representative Orcutt,
Representative DeBolt, Representative Dolan’s staff. Appointments went well. All of our
legislators were well aware of Thurston CD and some of the programs and projects we
do within their legislative district. In particular, discussions focused on Conservation
Technical Assistance, Chehalis Basin Strategy, CREP and VSP. There were some
comments regarding Thurston CD’s organizational dysfunction by legislators during a
few appointments, however, the conversations primarily focused on conservation
implementation. All meetings shared support for CD work.

A highlight of some comments/questions:

e Representative Orcutt — interested in prior WSCC funds associated with TA
statewide. Representative Orcutt has been connected with WSCC Policy
Assistant to discuss details of WSCC Budget request.

o Representative DeBolt — felt that CREP would be funded and remained a priority,
the Chehalis Basin Strategy work was another priority.

District Operations

January 15", 2019 Action ltems:

1. Susan will send Board WACD Dues expense in 2018 budget.

This item will be sent electronically prior to 2.12.2019 Board meeting.

2. Ben Cushman will review the payment of the WACD Dues to ensure that TCD
was followed.

Review will happen upon receipt of electronic information from TCD staff.

3. Sarah to update the draft 2019 Board Calendar.

Complete. Included in 2.12.2019 Board Packet.




4. Susan will provide cash flow analysis report monthly through May.

Complete. Included in 2.12.2019 Board Packet.

5. Sarah will confirm with TC Elections that payment can be made in full in May
2019.

Complete. Included in 2.12.2019 Board Packet (2018 and 2019 payment schedules
included in Inferlocal Agreement).

6. Sarah will communicate with Mark Hamilton (WFSE) regarding timeline and
training.

Complete. Included in 2.12.2019 Board Packet (Interim Executive Director Report - see
below for details).

7. Doug wili send the draft District Manager position description to Board.
Complete. Sent efectronically 1.22.2019. Included in 2.12.2019 Board Packet.

8. Sarah to propose draft organizational chart for TCD.

Complete. Included in 2.12.2019 Board Packet (Interim Exectitive Director Report - see
below for details).

9. Alison to provide information on how similar CDs are organized and structured.
Information will be sent electronically.

10. Alison will email WSCC budget info to TCD Board.

Complete. Sent electronically 1.24.2019 from Sarah.

11. Sarah will email Board legislative days schedule for sign up.

Complete. Sent electronically 1.22.2019.

Grant Funding

Deliverable completion as well as fund management of existing grants remains on track
for all grants.

Additional awarded grants from DOE and Thurston County remain in contracting. Draft
contracts are expected to arrive at Thurston CD for review in March. These grants
include funding for conservation planning, technical assistance, cost share, habitat
restoration and education in geographies the District does not currently have adequate
funding to serve landowners.

Staffing Capacity

A draft staffing plan was provided to the TCD Board of Supervisors as a component {o
the draft 2019 Annual Budget for discussion at the 1.15.2019 Board Meeting. Since
then, staff has added 1 FTE to the draft staffing plan to include funding for a Farmiand
Preservation Specialist to develop an easement program at Thurston CD.

The recommended staffing positions for hire are as follows:




e For hire in April 2019:
o Natural Resource Specialist (VSP, cost share, conservation planning) 1
FTE
o Environmental Program Manager (grant writing, project management and
implementation oversight) 1 FTE
e For hire in May 2019:
o Executive Director (District management) 1 FTE
o Administrative Assistant (reception, E.D. support, meeting support) 1 FTE
e For hire in June 2019:
o Education Assistant (events, social media, workshops) .5 FTE
o South Sound GREEN Program Assistant (water quality monitor,
classroom lessons) .5 FTE
e For hire in July 2019:
o Farmland Preservation Specialist (develop easement program) 1 FTE

Attached is a proposed staffing plan for consideration as Thurston CD explores
restructuring. This includes a more department-focused approach, with three
departments: 1.) technical, 2.) education, communications and outreach, and 3.
administrative and finance. Each department has a lead staff position that is responsible
for mentoring staff, tracking deliverables and funds, and carrying out direction from the
Executive Director — within their assigned departments. This is a similar structure,
although smaller in scale, to Pierce Conservation District that has been adapted to fit
our program areas.

2018 Accountability Audit {2015-2017)

The Washington State Auditor’s Office continues to do planning work and request initial
documents. An orientation date has not been proposed, nor scheduled at this time.

Third Party Audit

Thurston CD's Accountant, Supervisor Paul Pickett and Supervisor Richard Mankamyer
met with third-party auditor Edgar Ooms on January 31%. The discussion focused on
cost share implementation, CREP and reimbursement processes for landowner cost
share projects. A follow up meeting with the interim Executive Director was scheduled
for February 8™ to continue conversations about project implementation and the
competitive bid process.

Labor Negotiations Preparation




| have been in contact with both the Washington Federation of State Employees
negotiator, Mark Hamilton and the Public Employee Relations Commission, Matt Greer,
to discuss scheduling training for both employer and employees about the negotiations
process. A half day training is proposed to occur in mid-March to early-April.

It is important that all Supervisors and the Interim Executive Director establish a training
date where full participation is possible. This is an unfamiliar process to many of us and
certainly to Conservation Districts. Please look for additiona! electronic correspondence
regarding scheduling.

2019 Board Calendar

Please see the attached updated draft 2019 Board Calendar. This calendar has been
updated since the 1.15.2019 Board Meeting to inciude feedback and additional dates
and details that have arisen. Again, this is a working document that is meant fo be a
tool for annual planning, process development, anticipating and preparing for upcoming
business and workload, and orienting potential new Supervisors to the District. Please
take a look and suggest revisions.

WSCC Cost Share and CREP Training

On 2.7.2019, WSCC staff provided a training to TCD staff on the new Conservation
Practice Database System (CPDS) and WSCC cost share processes, along with
important information about implementation through CREP. The training provided very
detailed information and ailowed for important discussion about increasing the number
of cost share projects Thurston CD plans to put forth in 2019 and subsequent years for
funding consideration. in addition, it became clear that the CPDS system will soon have
the ability to track all strategic plan outcomes and deliverables, function as a customer
database, and include a tracking system for education and outreach. This user-friendly
system is the mechanism that staff utilize to put forth projects to WSCC for funding, but
will also be able to track progress on non-WSCC grants and projects. This is very
exciting and will allow TCD a streamlined and accurate tracking and reporting system in
the future.
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Voluntary
Stewardship
Program 101
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Have you heard of the Voluntary Stewardship Program?
Are you curious how an Individual Stewardship Plan might serve
your land and future plans? Join us for a hands-on work session
where we'll walk you through the program, benefits, and process.
Fill out the initial checklist with the assistance of Conservation
District Staff and learn about next steps!

Snacks provided.

THURSDAY, FEBRUARY 28, 2019 | 6-8 PM
Brighton Park Grange Hall
815 73rd Ave SW, Tumwater

Please RSVP:
Nora White, nwhite@thurstoncd.com or 360-754-3588 ext. 105
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THURSTON CONSERVATION DISTRICT
2019 BOARD CALENDAR

JANUARY FEBRUARY MARCH APRIL
Plant Sale, GREEN Congress
1st Quarter 2019 Budget Review Work Session Draft 2019 Annual Plan : _
Hold Election, WSCC Appointment’ Deadhne :
WACD Leg;s!atwe Day January 28th _
WSCC Meeting: 16th & 17th - Whldbey IsEand WSCC Meeting: 20th & 21st - Renton
MAY JUNE JULY AUGUST

2nd Quarter 2019 Budget Review Work Sessnon
Elections & Appointments Certified by WSCC

WSCC Meeting: 14th, 15th, 16th - Spokane

Mid-year 2019 Budget Revision

WADE Training

3rd Quarter 2019 Budget Review Work Session

Adopt WACD Resolutions for SW Area Meeting [

WSCC Meeting: 17th & 18th - Moses Lake

SEPTEMBER

Resolution: Set WSCC Cost Share Rate for 2019-2020 _

OCTOBER
Begin 2020 Annual Pian Development
Begin 2020 Budget Development

NOVEMBER
Draft 2020 Annual Plan e
Draft 2020 Annual Budget
4th Quarter 2019 Budget Review Work Session

DECEMBER

|Adopt 2020 Annual Plan

Adopt 2020 Annual Budget
Adopt. Election Resolution -

WACD Annual Meeting: 2nd, 3rd, 4th - Tri-Cities .~ =

WSCC Meeting: 5th - Tri-Cities

WSCC Meeting: 18th & 18th - Walla Walla

UPDATED: 1.25.2019




