TCD Board of Supervisors

Monthly Meeting & Work Session Agenda _ 9 A et
November 15th, 2018 (2:00pm - 6:00pm) Final DRAFT 3 Conservation
Work Session begins at 1:00pm T District =
2918 Ferguson St SW, Suite A, Tumwater, WA 98512, 360.754.3588 “""'-.,,_”l_{ ":: . ‘,’g_m"'
No. ltem Time Allotted Tab # Plan
Work Sessfon: 1:00pm — 2:00pm

1. Review November Board Meeting Materials, All 60 minutes

A. Board Training: Financial Reports
Work Session Time Allotment: 60 minutes (1 hr)

Monthly Meeting: 2:00pm — 5:00pm
1. Welcome, Introductions, Audio Recording Announcement 5 minutes
and Pledge of Allegiance

2.  Public Comment 20 minutes
3. Agenda Review 10 minutes
4,  Financial Report, Sarah Moorehead 35 minutes 1 A/S: 90

A. Monthly Financial Report

B. November Check Register - Action ltem

C. Interview with Independent Auditor Edgar Ooms

D. TCD Resolution #2018-06: Contract of an Independent Auditor

5. Board Meeting Minutes Review, Alf - Action Item 20 minutes 2 GAP: 8
(Information only: September 25th, 2018 action items report)
A. June 26th, 2018 Regular Meeting minutes
B. July 24th, 2018 Special Meeting minutes
C. October 30th, 2018 Regular Meeting & Work Session minutes
D. Review of new minutes template and policy, Ben Cushman
F. Discussion of past board Meeting minutes

6. 2019 District Funding 45 minutes 3 A/S: 90
A. Update TCD Policy 1.3.1 Delegation of Authority to Acting
Executive Director, All - Action ltem
B. 2019 Budget Development Discussion, Susan Shelton
C. Update on Rates & Charges, Sarah Moorehead
D. Staffing Plan Discussion, Sarah Moorehead
E. Smart Talent Resolution, Etic Johnson - Action Item

Discussion of Public Employee Sarah Moorehead, Eric Johnson 30 minutes 4

8. Interim Executive Director Report 10 minutes 5
A. Board Supervisor Q&A

9. Adjourn, All



Meeting Time Allotment: 175 minutes (2.91 hrs)

Total Time Allotment: 235 minutes (3.91 hrs)
Key: GAP (Governance Action Plan), A/S {Annual & Strategic Plans)




Tab 1



Date Check#  through Check # Totaling Voided Check #'s

11/9/2018 19784 19820 1156,764.30 19809

The following checks were written on Timberland Bank:
[10/5{2018 19784 19796 17.161.04 |Accounts Payable ]
10/9/2018 EFT EFT 3,274.62 [Health Insurance Premium
10/9/2018 dd04251885 dd042561880 10,775.35 |Payroll
10/9/2018 dd04251891 dd04251891 520.52 |Payroll
10/10/2018 EFT ) EFT 204.77 WA State Dept of Revenue 3rd Qi 2018
101172018 dd04251892 dd04261882 1,023.13 Payrolt
1041612018 EFT EFT 3,6565.04 |IRS Payroll Tax
10162018 EFT EFT 15.00 [DRS - DCP
1041642018 EFT EFT 6,139.72 |DRS - PERS
11017120148 EFT EFT 1,324.58 WA State Unemployment 3rd Qtr 2018
10/18/2018 EFT EFT 165.30 [IRS Payroll Tax 3rd Qtr 2018
10/22f2018 19797 10820 49.930.91 |Accounts Payable
10/24/2018 EFT EFT 565.10 |WA State Labor 2 Industries 3rd Qtr 2018
T0/24/2018 | dd04251 893 dd04251899 11,090.54 |Payroll
10/25/2018 EFT EFT 3,259.58 |IRS Payroll Tax
. 110/26/2018 EFT EFT £ 00 |Returned Check Fee
1042612018 EFT EFT 12.839.11 |Returned Check
10/26/2018 EFT EFT » 15.00 |PRS - DCP
Grand Total $115,764.30

Richard Mankamyer, Board Auditor

Date
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11:22 AM Thurston Conservation District
14109118 Payroll Transactions by Payee
October 2018
Pate Name Mum Type Memo Agcount Amount
Dept of Retirement Systems

10/12/2018 Depl of Retirement ..  EFT Liabillty Chack September P... 3081001 - 308.10.01... -6,139.72

10/12/2018 Depl of Retirement ...  EFT Liabitity Check Oct 40 Payroll 3081001 - 308.10.01... ~15.00

10/2412018 Dept of Retirement ...  EFT Liabiity Check Oclober 26 P...  3081001% - 308.10.01.., ~16.00
Total Dept of Retirement Systems -6,169.72
EFT Payment

10/12/2018 EFT Payment EFT Liability Checlc ¢-1011612 3081001 - 308,10.01... -3,6585.04

10/24/2018 EFT Payment EFT Liahifity Check 91-1011612 3081001 - 308.10.01.. -3,259.58
Total EFT Payment +6,814.62
QuickBooks Payroll Service

10/09/2018 QuickBooks Payrofl ... Liability Check Created by P... 3081001 - 308.10.01.., -10,775.35

10/09/2018 QuickBooks Payroll ... Llability Check Created by P... 3081001 - 308.10.0%... -528.52

10/11/2018 QuickBooks Payroll ... Liability Check Created by P... 3081001 - 308.10.01... -1,023.13

10/24/2018 QuickBooks Payroll ... Lability Check Created by P... 3081001 - 308.10.01... -11,000.54
Total QulckBooks Payrolt Service -23.418.54
WA 5t Dept of Employment Securlty :

10/15/2018 WA St Dept of Empl... EFT Llability Check ESHO30464 ... 3081001 - 308.10.01... -1,324.58
Total WA St Dept of Employment Securlty -1,324.58
Bishop, Stephanie E ] ]

10/10/2018 Bishop, Stephanle E ddD42...  Paycheck Direct Daposit 3081001 - 308.10.01... 0.00

10/26/2018 Bishop, Stephanie E ddo42.,,  Paycheck Direct Daposit 3081001 - 308.10.01... 0.00
Total Bishop, Stephanie E G.00
Hatch-Winecka, Amy B

10/10/2018 Hatch-Winecka, Am...  dd042.. Paycheck Direct Deposit 3081001 - 308.10.01... 0.00

10/25/2018 Hatch-Winecka, Am..,  dd042...  Paycheck Direct Deposit 3081001 - 308.10.01... 0.00
Total Halch-Winecka, Amy B 0.00
Healy, Mara E

10/10/2018 Healy, Mara E ddo42...  Paycheck Direct Deposit 3081001 - 308.10.01... 0.00

1072018 Healy, Mara E dd042...  Paycheck Dirsct Deposlt 3081001 - 308.10.01... 0.00

40/25/2018 Healy, Mara E ddo42...  Paycheck Direct Deposit 3081001 - 308.10.01... 0.60
Total Healy, Mara E 0.00
Moorehead, Sarah ] .

1011012018 Moorehead, Sarah dd042...  Paychecl Direct Deposlt 3081001 - 308.10.01... 0.00

10/26/2018 Moorehead, Sarah ddo42... Paycheck Direct Deposit 3081001 - 308.10.01... 0.00
Total Mocrehaad, Sarah ‘ 0.00
Shelton, Susan A

10/25/2018 Shelton, Susan A dd042...  Paychack Birect Deposit 3081001 - 308.10.041... 0.00
Total Shelton, Susan A 0.00
Wagren, Nicole A ]

10/10/2018 Warren, Nicola A ddc42...  Paycheck Direct Deposit 3081001 + 308.10.01... 0.00

10/12/2018 Warren, Nicole A dd042... Paycheck Dlrect Deposil 3081001 - 308.10.04... 0.00

10252018 Warren, Nicole A dd042...  Paycheck Direct Deposit 3081001 - 308.10.01... 0,00
Folal Warren, Nicole A 0.00
White, Nora E

10/10/2018 White, Nora E ‘Gd042...  Paycheck Direct Deposit 3081001 - 308,10.01... 0.00

10/25/2018 White, Nora E ddndz... Paycheck Direct Deposit 3081001 - 308.10.01... 0.06
Total White, Nora E 0.00

TOTAL -37,827.46
Page 1
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Thurston Conservation District 12:01 PM
"~ Check Detail 10/05/2018
Qctober 5, 2018
Num Date Name Account Paid Amount
19784 10/05/2018 A & L. Western Agricultural Laboratories -108.00
212600 09/49/2018 UNRESTRICTEE:A098- Soll Tesls 5314117 + Soil Testing «108,00
————
~108.00
19785 10/05{2018 Accountemps -1,957.00
51835934 0972520418 UNRESTRICTED:WSCG:W086 implementation 5314102 - Audit & Accounting -831.00
51002050 10/03/2018 UNRESTRICTED:AD10-Overhead 5314102 - Audlt & Accounting -1 ,026.00/
OV ——
-4,957.00%
19786 10/05/2018 Brian Thompson ~100.00
10/04/2018 UNRESTRICTED:A099 - Equipment Rental 5354800 - Repairs & Maintenance -100.00 '
———anie
~100.00
19787 10/05/2018 GfficeTeam -1,200.00
51799129 08/18/2018 UNRESTRICTED:WSCC:W086 Implementalton 5314100 - Professlonal Services -600.00
51847381 09/25/2018 UNRESTRICTED:WSCC:WO0BE Implementation 5314100 + Professional Services -660.00 g
S ————
-4,200,00
14788 10/05/2018 Pacific Disposal 52,70
40503776 09/30/2018 UNRESTRICTED:WSCC:W08E Imptementation 5314702 - Garbage Service -29.44
10503774 09/30£2018 UNRESTRICTED:WSCC:W086 Implementation 5314702 - Garbage Service -23.26
P ————
-52.70
10789 10/05/2018 Ploneer Fire & Security, Inc ~72.00
88099 09/20/2018 UNRESTRICTED:AC10-Overhead 5314704 - Security Monitoring -72,00
U Sttt
-72.60
19730 40/05/2018 Pioneer Fuel «28.69
1827301 09/19/2018 UNRESTRICTED:AQ10-Overhead 5313201 - Vehicle Fuel -28.69 ‘
e ro———
-28.69 7,
19791 10/05/2018 Ricoh, USA Inc - Usage 182,32
EOR4574809  09/21/2018 UNRESTRICTED:WSCC:W086 Implementation 5313102 - Comptiter Supplies -182.32
. e ————————
-182.32
19792 10/65/2015 Thurs!&n County Auditor -5,550,00
0551-85524 09/01/2018 UNRESTRICTEWSCCWOB6 Implementation 5355601 - Electlon Expense -5,660.00
e
-5,550,00
Pagetof2



Num Date Name Account Pald Amount
19793 10/05/2018 United Concordia Insurance Co -353.23
137380374 10/01/2018 UNRESTRICTED:AMD-Overhead 5312012 - Dental Benefits -363.23
-353.23
19784 10/0512018 WA St Universily Energy Program -1,038.00
19-0109 09/30/2018 UNRESTRICTED:WSCC:W086 Implementation 5314103 - Computer Services -1,038,00 }
-1 ,038.00./
18795 10/05/2018 Wahklakum Conservation District -10.60
1815 05/18/2018 WSCC:W050 - Chehalis Flood Oulraach 5314302 + Reglstration Fees -10.00
. pcrrss———
40.00/
19796 10/05/2018 Wells Fargo 500,06
10/03/20%8 Wells Fargo -500.00 g
e
-500.00,
Grand Total $11,151.94

*, the undersigned, do hereby certify under penalty of perjury that the materials have been furnished, the
services rendered or the labor performed as described herein and that the claim is a just, due and unpaid
obligation against Thurston Consetrvation District, and that | am authorized to authenticate and certify the

said claim.”

MLJ‘ A2 AA

SIS

anlkam dlior Date

RichardM yer Distrc

Board Member ‘ Date

ﬁ)oﬁ
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Your Return has been supmitted and your confirmation number is 0-004-8¢3-958

Below is information fram your Return Submission for Seplamber 30, 2018

Filing Date Oclober %, 2018

Account Id 600.330-344

Primary Name THURSTON COUNTY CONSERVATION DSTRICT
Payment Method ACH Pebi/E-Check

payment Effective October 5, 2018

Total Tax 21561
Total Credits 30.84
Total Due 204.77

Check the stalus of your return from tha Submissions tab.
Print a copy of your return below, You can always "Print” your return by navigaling fo the "Submissions” tab and finding this request,

Give ug your feadback
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TAXFPAYER NAME; THUERSTON CONSERVATION DISTRICT

Deposit Confirmation
Your payiwnt has been autopled,

Payment Suecessiul

An BT Acknowisdgoment Numbez has been providad for this payment. Pleass keap this numbes fof your reconds,

REMINDER: REMEMBER TO FILE ALL RETURNS WHEN DLUE!

TN xsooc 12

EFT ACKNOWLEDGEMENT NUMBER:

Z701GBE12424200 j

1 fury arncunis reprasented in Bie subcategorias of Sontal Security, Medicare, and locoma Tax, Withbiding are for Inforanational

PLEASE NOYE

parjoses Sy,
Pa-ym::ht Inf&rmat-iun L-:nltes‘mnl .Batn ]
Taxpayer EIN frit v
Tax Form 941 Emplovers Fedaral Tax
Tax Type [Fattarat Tax Doposis
Tax Period cH2018
Paymant Amount $3,606.04
Settlement Date 10H15/20018
Subcategories:
1 Soclal Becurity $1,681.680
2 Medicara $403.84
3 Tax Withholding $1,210.00
Account Number HWARXGHES
Account Type CHEGKING
Routing Numhber 926170754
Bank Name TIMBERLAND BANK
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Washington State Department of Retirement Systems

Electronic Payments

Completed Payment Advice

Employer: THURSTON CONSERVATION DISTRICT
Report Period: 1012018 '
Retirement Due Date: 11/15/2018
Payment Status: Submitted ( 10-12-1B 10:43:36 AM by 5. Shelton )
System Report Grouplinvoice # Amount
Deferred
GCompensation
Program Payment
DGP 918 15.00
Tatal Arnount for DCP: 15,00
Plan 1 Payments
PERS 23568 0.00
Total Amaunt for Plan 1: 0.00
Plan 2 Paymonts
PERS 2358 0.00
Total Amount for Plan 2: 0.00
Plan 3 Payments ) )
DB Employer DC WSIB DC Seif
PERS 2358 0.00 0.00 0.00 .00
0.00 0.00 0.00
Total Amount for Plan 3: 0.00
Total Payment Amount: 15.00
Scheduled Date of Payment: 1041672018

Page 1 of 1
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Washington State Department of Retirement Systems
Electronic Payments

Completed Payment Advice

Employer: THURSTON CONSERVATION DISTRICT
Report Pariod; . 09/2018
Refirement Due Date: 10/15/2018 ‘
Payment Status: Submitted { 10-12-18 11:35:02 AM by S. Shellon )
System Report Group/invoice # Amount
Deferred

Compensation
Program Payment

pCP 919 0.00
Total Amount for DCP: 0.00
Plan 1 Payments
PERS 2358 0.00
Total Amount for Plan 1: 0.00
Plan 2 Payments
PERS 2358 404060
Total Amount for Plan 2! 4040.60
Plan 3 Payments
DB Employer DCc WsiB DC Self
PERS 2358 1399.03 0.00 700.09 209812
0.00 .00 0.00
Total Amount for Plan 3: 2009.12
Fotal Payment Amount: . 613972
Scheduled Date of Payment: 10/16/2018

Fage 1 of 1§
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Employment Security Depariment
Washington State

Pay Taxes

Payment Confirmation

THURSTON CONSERVATION
930464-00-4

THIS PAYMENT WAS SUCCESSFULLY PROCESSED.
payment confirmation number: POAT-RH37-TX49-IHU4

Total payment amount: $1,324.58
Debit date: 10/15/2018
Year/Quarter: 3rd quarter 2018

Bank routing number: 325170754
Name on bank account: Thurston Conservation
Bani account number; 06554
user bank reference: ESD WA UI-TAX

Prepared by: Susan Shelton .
(360) 754-3588 Ext. 120
accounting@thurstoncd.com

’ I authorize the Washington State Employment Security Department Lo process the transaction

as detailed above, I also certify that T am legaily authorized to enter into this agreement for the
above referenced business or transmitter.

Wh - %,}mam{)l O e (ompony Tk
7 Y

#

Wi - Emplu\j m ent
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TAXPAYER NAKE; THURSTON CONSERVATION DISTRICT TIM: aoaxxx 1612

Deposit Conflrmation

Your gayment has boen acoopied,

Paymen! Sutcessfol

An EBT Acknavdedgamand Numbor hag boen provided for this payment, Plenses kaap s numbar for your socards.

REMINDER: REMEMBER TQ FILE ALL RETURNS WHEN DUE!

EFT ACKNOWLEDGEMENT NUMBER: 27086 103270036

Payment Fofermation Eoterad Data

Taxpayer EXN xxkxx 612

Tax Forin 941 Enployars Fedaral ax
Tax Type Batance dug en retm o nolics
Tax Period Q312018

Payment Amount 316530

Settlement Date TH18/2018

Account Numbaer pres ettt

Account Type CHEGIKING

Routing Number . 26 L7054

Bank Name TIMBERLAND BANK
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Thurston Conservation District 4:57 PM

Check Detail 10/20/2018
October 22, 2018 “

MNum Date Nane Account Paid Amount

19797 40/22/2018 A & L Western Agricultural Laboratorles
243081 10M12/2018 UNRESTRICTED:A098- Soll Tests 5314117 - Soll Tesling -241.20

211.20 /

19798 10/22/2018 Accountemps
5195131 10/10/2018 UNRESTRICTED:WSCC:WOBS Implementation 5314102 - Audit & Accounting -893.,00
5200008 10/18/2018 UNRESTRICTED:WSCC:WE6 Implementation 5314102 - Audit & Accounting -503.50

1,398, b()/

19799 10/22/2018 City of Lacey
185148 09/26/2018 MISC:MO3B - Thurston Gty / Deschutes TMDL 5314502 - Site Rental -169.45 /
bt}

-169.45

19800 10/22{2018 Comeast

00/24/2018 UNRESTRICTER:WSCC:WO86 Implerientation 5314204 - Internet Services ~134.90
UNRESTRICTED:WSCC:WO0EE implementalion 5314201 - Telephone -225.74
UNRESTRICTED:AD0-Overhead 5314110 - Bank Fees & Interest Charges -10.00

R
-370.684 ¢

19801 10/22/2018 Cottage Baked Goods by Nancy
8314 10/29f2016 MISC:MOB0 - Orca Recovery Day 6314901 - Mesting & Event Suppliss -56.00 / i
e ——
-55.00

19802  10/22/2018 Culligan Water Co.
2018104 09/30/2018 UNRESTRICTED:WSCC:W086 Implementation 5313101 « Office Supplies -31.41 /
e ———————

-31.41 8

10803  10/22/2018 Enduris

R19-120 08/25/2018 UNRESTRICTED:WSCC:W086 tmplementation 3090591 - 308.05.01 Prepaid Insurance -14 091.00 : : J M
~14, 091 00
0+ 52y
40804  10/22/2018 Geoffrey Mueller M W
8478 . 10/16/2018 WSCC:WDT0 - CREP 5314108 - Construction & Landscaping -1,800.00
L Sovtne

-1,900.00 /

40805  10/22/2018 Jan-Pro Cleaning Systems
185336  10/04/2018 UNRESTRICTED:WSCG:WO8E Implementation 5314104 - Janftorlal Services +225.00
N ———
225,00 }

Page 1 of 3
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Num Date Nama Account Paid Amount
18806  10/22/2048 Lewis County Gonservation District
$0/05/2018 WSCC:WO5D - Chehalls Flood Qutreach 5314100 « Professicnal Services -184.94 .
-164.94 /
19807 10/22/2018 Minuteman Press
170079 10/18/2018 Shelifish Fund:M041.12 Shoreline TA 5314203 « Printing Services -425.85
170148 10/29/2018 Shellfish Fund:M041.42 Shorellne TA 5314203 - Printing Services- -185.81 '
-611.46
19808 18/2212048 QfficeToam
5180723 10/03/2018 UNRESTRICTED:WSCC:W086 Implementation 5314100 - Professional Services -800.00
5495715 10/40/2018 UNRESTRICTEIRWSCC:WO8E Implementation 5314100 - Professional Services -800.00
5108564 1071612018 UNRESTRICTED;A010-Overhead 5314100 - Professional Services -712.50
5202314 10/22/2018 UNRESTRICTED:AQ10-Overhead 6314100 + Professional Services -600.00 / -
-2,912.50 ¢
18809  10/22/2018 Olympia Schoo District
8443 10/03/2618 Shellfish Fund:M041.1 Students and the Shore 5314112 - Bus Transportation -248.80
GREEN:GD19.105 NOAA Grant 5314112 - Bus Transpoitation -167.03
GREEN:G019.105 NOAA Grant 5314113 - Teacher Stipends/Subs -170.00
e —————————
-585.83
19810 10/22{2018 Pacific Shellfish Institute
SOGRE! 10/03/2618 Shellfish Fund:M041.1 Students and the Shore 5314100 « Professional Services -423.61
-423.61
19811 10/22/2018 Picneer Fuel
1828801 10M5/2018 UNRESTRICTED:A120-Vehicles 5313201 - Vehicle Fuel -31.15 ;
-31.15 /
198812  10/22/2018 Puget Sound Energy
09/30/2018 UNRESTRICTED;WSCC;W086 Implementation 5314701 - Electricity -160.68
UNRESTRICTED:WSCC:WO86 lmplementalion 5314703 - Gas -74.35 4
. 23443 /
19813 410/22/2018 Ricoh USA, Inc.
10§1630 10/01/2018 UNRESTRICTED:WSCC:W086 Implementation 5314508 - Equipment Leases ~184.67 /
-184.67
19814 10/22/2018 Ricoh, USA Inc - Usage
5084774 10/08/2018 UNRESTRICTED:WSCC:WO086 impiemeniation 5313102 - Photocopier Usage -10.00
-10.0
Page2of 3
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Num Date Name Account Paid Amount

19815 10/22/2018 RTi Fabrication Ine. o
92018-1f  09/20/2018 RCO:R030 - E Fork Mclane 5314108 - Construction & Landscaping -24,481.55

——————————

-24,481.55

16816  10/22/2018 Sound Native Plants
18-431  10/08/2018 Sheliish Fund:M041.12 Shoretine TA 5313103 - Project Supplies 48,75

-48.75 /

19817 10/22/2018 US Postal Service
1012012018 UNRESTRICTED:AQ10-Overhead 5314202 - Postage & Shipping »225.00/

—————

-225.00

19818 10/22{2018 Wa St Conservation Commission
10/08/2018 UNRESTRICTED:AD10-Overhead 5314504 - Vehicle Leases

19819  10/22/2018 Waterfall Englneering
925 10/13/2018 RCO:R030 - E Fork McLane 5374108 - Construction & Landscaping -937.50

19820  10/22/2018 White, Nora _
10/22/2048 Shelllish Fund:M041.3 Shellfish Clear Cholces 6314304 - Mileage -40.33

Shelifish Fund:M041.3 Shelliish Clear Cholees 5314304 - Mileage -11.99 g
’ -52.32 t/
Grand Total $49,930.91

", the undersigned, do hereby certify under penalty of perjury that the materials have been
furnished, the services rendered or the labor performed as described herein and that the claim
is a just, due and unpaid obligation against Thurston Conservation District, and that | am
authorized to authenticate and certify the said claim.”

B Yoy donsis dho e S752)5

Richard Mankamyer, DIS ct Auditor

Board Member

Page 3 of 3
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Labor & Industries QuickFile: Report _ Page I of 1

Washington State Department of Submit Date: 10/23/2018 |
Labor & indusiries Confirmation Number: 5989272 |

| Quarterly Report
| 3rd Quarter iy 1, 2018 - Seprember 30,2018

buepate 10312018

THURSTON CONSERVATION DISTRICT WA UBI: 60O 330 344

2018 FERGUSON ST SW BLDG 1 L&l Account ID: 386,002-00
SUITE A Phone Number: 360-754-3588 Ext. 120
TUMWATER, WA 98512

: Account Manager: CHRISTOPHER WASSON 360-902-6331

| Volunteer Reporting '
Class Code Nature of Work Number Of Volunteers
690100 Volunteers—Excl Law Enf Offcrs 0
Worker Reporting
, Gross Payroll Worker H |
{ Class Code Nature of Work g\:mwygr}o *far mﬁl‘;urs Rﬁg*}?r gmg&mt
: County/Tax Dist
1501--00 NOC Othr Empls $2,146.00 65 1.5627 $101.58
Countles/Tax Dist
607 : . . 63.
5306~0 Adm/Cl Offc $77,648.00 2,341 0.1980 $463.52
Volunteers—Excl
6901-00 Law Enf OFfcrs $0,00 0 0.0568 $0.00

Total of Premiums $565.10
Grand Total $565.10

Preparer's Information

Preparer: Susan Shelton
DayTime Phone: 360-754-3588 Ext, 120
Email: accounting@thurstoncd.com

Payment Information

Method of Payment: ' eChecl

ganl routing information: 325170754

Bank account information: KXHRKKAXKAXKGED 4

Bank account Type: BusinessChecking

Payment Amount; $565.10

Scheduled Payment Date: 10/23/2018
https://fortress.wa.gov/lnif'quicl(ﬁlelquickﬁlepaperreport.aspx ‘ 10/23/2018
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TAXPAYER NAME: THURSTON CONSERVATION DISTRICT

Lieposit Confivmation
Yatr paymant hax boei gucaplad,

Payment Sucoessful

Tid: oo 612

An EFT Acknevviedgament Number has baen pravided for his payment. Please keap this number for your records.

REMINDER: REMEMBER TO FILE ALL RETURNS WHER DUEI

EFT ACKNOWLEDGEMENT NUMBER:

Z/0HEYA45017687T —]

P Ay amounts ropreseited In Ihe subuategores of Soclel Securily, Medicase, snd Income Tax Wilhlotding are for Informatiral
i purposes oaly.

PLEASE NOTE

Payisent Information

Eutarad Datn

Taxpayer EIN

wxxxin12

‘fax Form 841 Employers Fedaral Tax
Tax Type Faderal Tax Beposit
Tax Perlod QA2018
Payment Amount $3,259.58
Settement Date 10/25/2018
Subcategorles:

1 Social Securlty $1.762.38

2 Medicare 341920

3 Tax Withholding $1,048.00
Account Numher #xxxG854
Account Type CHEGKING
Routing Number 325170754
Bank Name TIMBERLAND BANK
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Washington State Department of Retirement Systems

Electronic Payments

Completed Payment Advice

Employer: THURSTON CONSERVATION DISTRICT
Reportt Petiod: 1012018
Retirement Due Date; 14152018
Payment Status: Submitted { 10-24-18 9:03:08 AM by S, Shelton }
System Report Grouplinvoice # Amount
Peferred
Compansation .
Program Payment
DCcP 919 15,00

Plan 1 Payments
PERS

Plan 2 Payments
PERS

Plan 3 Paymentis

PERS

" Total Amount for DCP:

2358 1.0¢
Total Amount for Plan 1:

2358 0.00
Total Amount for Plan 2:

DB Employer DC wsIB
2358 0.00 0.00
0.00 0.00

Total Amount for Plan 3:

- Total Payment Amount:
Scheduled Date of Payment:

16.00

0.00

0.00

DG Self
0.00 0.00

0.00
0.00

15.00
1072612018
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11:39 AM Thurston Conservation District

1110918 Balance Sheet
Accrual Basis | As of October 31, 2018
Oct 31, 18
ASSETS
Current Assets
Checking/Savings
30880106 Checking Accounis 52,299.56
3088020 Savings Accounts 20,774.46
3085030 Petty Cash 235,00
Tota! Checking/Savings 73,309.02
Actounts Recelvable 118,399.54%
Other CGurrent Assefs
30980500 Prepald Accounts 15,5¢7.50
3092000 - 309.20.00 Cash on Hand 42,94
Taotal Other Gurrent Assets 15,6_2{).44
Tatal Current Assels 207,320.00
TOTAL ASSETS 207,328.00
LIABILITIES & EQUITY
Liahliities 189,546.92
Equity
3200000 Opening Bal Equity 286,884.05
3201000 Retalned Earnings -80,8097.22
Net Income 5188,204.75
Total Equity 17,782.08
TOTAL LIABILITIES & EQUITY 207,329.00

%Ha\!@u no+ w&ud’\efeé Sor Ocobey
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11:44 AM Thurston Conservation Disfrict

11709118 Balance Sheet Prev Year Comparison
Accrual Basis As of October 31, 2018
Oct 31,18 Qct 31, 17 $ Change % Change
ASSETS
Gurrent Assets
Checking/Savings
30488019 Checking Accounts 52,280.56 83,827.36 -31,627.80 -37.6%
3088020 Savings Accounts 20,774,486 197,807.74  -177,033.28 «89.6%
3088030 Petty Cash 235.00 526.24 -280.21 -55,3%
Total CheckingfSavings 73,300.02 282,160.31 -208,851.28 -74.0%
Accounts Recelvable 118,300.54%  104,274.84 14,124.70 13.6%
Other Current Assets
3090500 Prepald Accounts 15,677.50 13,347.50 2,230.00 16.7%
3092000 - 309.20.00 Gash on Hand 42.94 0.00 B 42,94 100.0%
Total Other Current Assels 15,620.44 13,347.50 2,272.94 17.0%
Total Cutrent Assets 207,329,00 390,782,650  -192,4563.65 -48,1%
TOTAL ASSETS 207,329.00 399,782.65  -192,453.65 48.1%
LIABILITIES & EQUITY
Llabilities 189,546.92 186,764.57 2,782.35 1.5%
Equity
3200000 Opening Bal Equity 286,684,056 286,884.05 0.00 0.0%
3201000 Retained Eamings ~B0,897 .22 5,820.70 -86,717.92 -1,482.8%
Net Income -188,204.75 -79,686.67 -108,518.08 ~136.2%
Total Equily 17,782.08 213,018.08 . -195,236.00 O91.7%
TOTAL LIABILITIES & EQUITY 207,329.00 309,782.65 -182,453.65 -48.1%

%‘“ L\O\\Q ﬂol' \)ou(;i/ie s ec]_ ‘fﬁv" C*c.*dge V.
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12:02 FM Thurston Conservation District
11/09/18 A/R Aging Detail st
As of October 31, 2018
Type Date Name Open Balance

Current

Total Current

1-30

Total 1-30

31-60
invoice 09/3072018 MISC:M038 - Thurston Gty / Deschutes TMDL 5,693.21
tivoice 09/30/2018 GREEN:.G019-88 GREEN{General}:G019.5 Thurston County 3,600.00
voice 0973072018 GREEN:GO018-88 GREEN(Genearal}.3019.4 City of Tumwater 1,500.00
tnvoice 09/30/2018 GREEN:GD19-38 GREEN{General;G012.3 Cliy of Olympia 3,600.00
Invoice 09/30/2018 GREEN:G019-S8 GREEN({General;:G019.2 City of Lacey 3,600.00
Invoice 091302018 GREEN:TCC:G019.28 Dawkins 12,644,141
invoice 09/30/2018 GREEN:G018.105 NOAA Grant 1,814.64
invoice 08/30/2018 GREEN:G019.27 Praities and Pollinators Grant NF 70,69
invoice 09/30/2018 RCO:RO30 - E Fork Mctane 21,430.25
Invoice 08/30/2018 WSCC:W025 - Livestock 2.,394.72
Invaice 09/30/2018 UNRESTRICTED:WSCC:WOBEG limplementation 36,333.41

Total 31 - 60 92,681.03

61-90 ,
Involce 08/3172018 WSCO:W025 - Livestock 4,044.38
fnvoice 083172018 WSGCC:W070 - GREP 336.23
Invoice 08/31/2018 WSCC:W025 - Livesiock 182,356

Total 61 - 90 4,562.96

>890 :
Invoice 06/30/2018 GREEN:G019.105 NOAA Grant 6,986.99
Invoice 06/30/2018 GREEN:G019.27 Prairies and Pollinators Grant NF 0,881.43
Invoice 07/31/2018 - WSCC:WO025 - Livestock 2,350.34
Invoice 071312018 UNRESTRICTED:WSCC:W086 Implementation 1,668.08
Involce 073172018 WSCC:WO70 - CREP 166.95
Invoice 0713172018 WSCC:W025 - Livestock 162,75

Total > 80 21,155.55

TOTAL 118,398.54

'J'—{f \f\C‘N@ Wil \JC’A\;&.\M’.\( ?c\ ‘g’i\?v’ Oc{f/ QA

Page 22 of 43

Page 1




11:52 AM

1108718
Accrual Basis

Thurston Conservation District

Profit & Loss
January through October 2018

¥ bave vol \m,\(;{t\ cved Lo Ohoha,
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Jan » Oct 18
Ordinary income/Expense
Income
3431100 - Retall Sales 27, 707.09
3300000 - Grant Revenile 612,934,805
3670000 - Contributions Private 100.00
3611100 - Interest Income ) 133.3¢
3685000 - Assessment 16,826.86
3600000 - Miscellaneous Revenue N 807.78
Total Income 658,609.83
Gross Proflt £58,609.83
Expense
5531010 - Salarles & Beneflts 461,022.32 |
5314108 - Consfruction & Landscaping - 146,548,27
5314101 - Legal Services 4,207.50
5314102 » Audit & Accounting ' 26,100.51
5314103 - Computer Services 13,683.88
5314104 - Janitorial Services 2.877.37
5314100 - Professional Services 46,820.,73
5314501 - Office Rent 41,285.86
5314700 » Utllities 4,504,80
5314503 - Equipment Leases 2,330.00
5314504 - Vehicle Leases 6,820.49
5314400 « Advertlsing 1,974.52
5314200 - Communications 3,667.45
5313101 - Office Supplies 2,684.56
5314302 - Conference and Training Fees - 3,514.08
5313102 - Photocopier Usage 3,506.64
5314203 - Printing Servlces 859.30
5314202 - Postage & Shipping . 1.005.52
5354800 - Repalrs & Maintenance 1,298.31
5314117 - Soil Testing 3,607.20
5313401 - Plants for Resale 3,102,50
Project Expenses . 365207
5314300 - Travel 5,683.14
5314999 - Overhead Allocation 0.00
5966699 - Vehicle Allocation 0.00
Licenses and Permits 221.99
§314902 : Dues and Subscriptions 952,00
5314121 + Taxes - Business & Qccupation 52.68
5355001 + Electlan Expense 5,550.00
5314600 + Liahility Insurance Premiums 10,426 .50
5314110 - Bank Feas & Interest Charges 2,801.53
5314105 - Miscellaneous Expenses 826.1
5945360 - Capital Qutlays 1.842.147
Total Expense ' 846,630.58
Net Ordinary Intcome -188,020.75
Other Income/Expense
Other Expense 184.00
Net Other Income ) -184.00
Met Income ~188,204.75

Page 1




11:46 AM Thurston Conservation District
11109418 ‘ Profit & Loss
Accrual Basls QOctober 2018.
: __ Oett®
Ordinary Income/Expsnse
Income
3431100 - Retall Sales 266.30
3300000 - Grant Revenue 423.00-)&
3611100 - Interest Income ' 0.65
3685000 - Assessment ~ 35540
Total income 1,045.35
Gross Prafit 1,045.35
Expense
5531010 » Salarles & Benefits 40,978.87
5314108 - Construction & Landscaping 15,048.74
5314102 - Audit & Accounting 2,476.95
5314103 - Camputer Services 785.00
5314104 - Janitorial Services 226.00
5314100 - Professional Services 5,831.06
5314700 - Utilities 301.15
5314503 - Equipma.rst Leases 305.55
5314504 - Vehlcle Leases 577.00
5314400 - Advertising -245,45
5313101 - Offlce Suppties 87.14
5314302 « Conference and Training Fees 140.00
5313102 : Photocopler Usage 501.48
5314203 - Printing Services 649.36
5314202 - Postage & Shipping 248,74
5354800 - Repairs & Maintenance 160.00
. 5314117 - Soil Testing 211.20
Project Expenses -142:14
5314300 - Travel 140.03
5314999 - Overhead Allocation 0,00
Licenses and Permits 13.00
5314600 - Liability Insurance Premiums 1,174.25
5314110 - Bank Fees & Interest Charges 7.00
5945360 - Capital Outlays : 170,79
Total Expense 89,582.71
Net Ordinary Income -68,537.36

Net income -68,537.35

1 L Cetobed

¥ Howe o} vouc heved

Page 1
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11:56 AM Thurston Conservation District
11/09/18 Profit & Loss Prev Year Comparison
Accrual Basis January through October 2018
Jan-Cct18  Jan - Qct 17 $ Change % Change
Ordinary Income/Expense *
income
3431100 - Retall Sales ’ 27,707.09 23,885.14 3,821.95 16.0%
3300000 - Grant Revenue 612.934.80‘5& 515,553.81 -2,819.01 -0.4%
3625000 - Space Rentals 0.00 2,010.00 -2,010.00 -100.0%
3670000 - Confributions Private 100.00 2,625,00 -2,525.00 -88.2%
3611100 - Interest Income 133.30 216.50 -83.20 -38.4%
3685000 - Assessment . 16,826.86 ~  324,732.56 ~307,905,70 -94.8%
3600080 + Misceilaneous Revenue 907.78 27409 633.69 231.2%
Total Income 668,609.83 969,297.10 -310,687.27 -32.1%
Gross Profit 658,609.83 969,297.10 -310.687.27 -32.1%
Expense
5531010 - Salarles & Beneflts 461,022.32 713,933.14 -252,910.82 ~35.4%
5314108 - Construction & Landscaping - 146,548.27 21,972.55 124 575.72 567.0%
5314101 - Legal Services 4,207.50 0.00 4,207.50 100.0%
5314102 - Audit & Accounting 26,100.51 7.324.0¢ 18,776.44 256.4%
§314103 » Computar Services 13,683.88 B,180.60 5,503.88 67.3%
5314104 - Janitorlal Services 2,877.37 3,489.71 -612.34 ~17.6%
65314100 - Professlonal Services 48,820.73 87,480.76 -50,660,02 -52.0%
5314501 - Office Rent 41,285.86 42,438.66 -1,152.80 -2.7%
5314700 - Utilities 4,504.80 3,945.45 559.35 14.2%
5314503 - Equlpment Leases 2,330.00 2,209.12 120.88 5.5%
5314504 + Vehicle Leases 6,820.49 0.00 6,820.49 100.0%
5314400 - Advertlsing ’ 1,974,62 242495 -450.43 -18.6%
5314200 - Communications 3,667.45 3,644.17 23.28 0.6%
5313101 - Office Supplies 2,684.66 - 13,621.65 -10,837.09 -80.2%
5314302 - Conference and Training Fees 3,514.08 10,159.04 -6,644.96 -65.4%
5313102 - Photocopler Usage 3,606.64 4,039.53 -532.89 -13.2%
5314203 - Printing Services 859,30 403,48 45582 - 113.0%
5314202 - Postage & Shipping 1,005.52 4,333.00° -3,327.48 -76.8%
5354800 - Repairs & Maintenance 1,298.31 3,052,718 -2,B54.47 -67.2%
5314117 - Soil Testing 3.807.20 2,693.20 914.00 33.9%
5313401 - Plants for Resale 3,102.50 12,198.85 -9,086,35 -74.6%
Project Expenses 36,752.07 33,919.83 2,832.24 8.4%
5314300 - Travel 5,683.14 14,638.74 -8,955.60 61.2%
5314999 - Overhead Alfocation 0.00 0.00 ) 0.00 0.0%
5966692 - Vehicle Allocation 0.00 0.00 0.00 0.0%
Licenses and Permlits 221.99 0.00 221.99 100.0%
5314902 - Dues and Subscriptions 952.0¢ 6,838.59 -5,8687.59 -86.1%
5314121 - Taxes - Business & Dccupation 52.86 0,00 5266 . 100.0%
5355001 - Election Expenge 5,550.00 0.00 5,550.00 100.0%
5314600 - Liabllity Insurance Premiums 10,426.50 8,135.70 2,290.80 28.2%
5314110 - Bank Fees & Interest Charges 2,801.53 1,103.43 1,798.10 163.0%
5314105 » Miscellansous Expenses 826.71 1.544.76 -718.08 -46.5%
50845360 + Gapltal Qutlays 1,842.17 5308.62 -3,466.45 -85.3%
5983100 - intergovernmental Agreemonts 0.00 - 19,148.00 -19,149.00 -100.0%
Total Expense ! 846,630.58  1,048,983.77 -202,353.19 -19.3%
Net Ordinary Income -188,020.76 -79,686.67 -108,334.08 -136.0%
Other iIncome/Expense )
Other Expense 184.00 0.00 184.00 100.0%
Net Other Income ) ~184.00 0.00 -184.00 -100.0%
Page 1t
0 Deto
Y e o) vouchewd @ October
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11:56 AM

1110918
Accrual Basis

Thurston Conservation District

Profit & Loss Prev Year Comparison
January thyough October 2018

Net Income

Jan «Qct 18 Jan - Qct 17

$ Change

% Change

-188,204.75 -79,686,67

-108,518.08

-136.2%

Page 26 of 43
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9:57 AM
11/07/18

Thurston Conservation District
Reconciliation Summary

3082003 - Saving-2410 Shellfish Fund, Period Ending 09/30/2018

Sep 30, 18
Beglnning Balance 30,814.82
Cleared Transactions
Checks and Payments - 4 ltemns -1,257.51
Deposits and Credits - 1 item 0.64
Total Cleared Transactions -11,266.87
Cleared Balance 19,567.95
Reglster Balance as of 09/30/2018 19,557.95
Ending Balance 19,557.95

Page 27 of 43
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2:57 AM
11167118

Thurston Conservation District

Reconciliation Detail
3082003 + Baving-2410 Shellfish Fund, Period Ending 08/30/2018

Type Date Num

Name

Beglnining Balance
Cleared Transactions
Checks and Payments « 4 items

Transfer 1010412018
Transfer 10/11/2018
Transfor 10/11/2018
Transfer 1014712018

Total Checks and Payments

Deposits and Gredits - 1 item
Deposit 10/31/2018

Totat Deposits and Credits
Tolal Cleared Transactions
Cleared Balance
Register Balance as of 09/30/2018

Ending Balance

Page 28 of 43-

o

HHXX

«11,266.87

Amount Balance
30,814.82
-51.01 -51.01
-357.06 -408.07
-77.07 -485,14
~10,772.37 -14,257.51
-11,257.51 -11,257.51
0.64 0.84
0.64 0.64
-11,256.87 -11,2566.87
-11,256.87 16,557.95
-11,266.87 19,657.95
19,567.95

Page 1




7
'Iimb eﬂzmd Bank
o W= Qinee. (95

. Page lofl 10/31/2018
TFHURSTON CONSERVATTION DISTRICT
SHELLEXSH FUND

2918 FERGUSON ST SW STE A BLDG 1
TUMWATER WA 98512

CYCLE-101 FAAkEE410

REG SV MO STMT _ *¥%%02410

BEGINNING RATE  0.03000

PREVIGUS STATEMENT BALANCE AS OF 09/30/18 crviicinnrenininsnnnees 30,814.82
PLUS 1 DEPOSITS AND OTHER CREDITS .eevvecinimmmsssmarnssinns 64
LESS 4 CHECKS AND OTHER DEBITS ...oviiiiviieriersainimnann, 11,257.51
LESS MAINTENANCE FEE .. 0

CURRENT STATEMENT BALANCE AS OF October 31 2018 19,557.95

NUMBER OF DAYS IN THIS STATEMENT PERICD: 31

#kk Ff ECTRONIC / NON-CHECK TRANSACTIONS ***

Date Description - Amount
16/04 Maras Backpay M0417 July and A 51.01
10/11 Nicoles Shelifish Backpay Jul 77.07
10/11 Nicoles Shellfish Backpay Mar 357.06
10/17 September Shellfish Vouchers 10,772.37
#%% DEPOSITS # ¥ ¥
Date Description Amount
10/31 INTEREST PAYMENT .64

#%% BALANCE BY DATE %*%

Date Balance Date Balance Date Batance Date Balance
09/30 30,814.82 10/04 30,763.81 19/11 30,329.68 10/17 19,557.31
10/31 19,557.95

PAYER FEDERAL ID NUMBER....vemnviniennnn 91-0260220

INTEREST PAID YEAR TO DATE.....ccovvanne 129.88

Federal law requires us to tell you how we collect, share, and protect your personal information, Our privacy pohcy has not changed
and you may review our policy and practices with respect to your personal information at www, tYmberlandbank.com/privacy-policy
or we will mail you a frae copy upon request if you call us at 1-800-562-8761.

Member .
FDI@ www.timberlandbank. com =Y PR
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9:56 AM Thurston Conservation District

11107118 \ Reconciliation Summary
’ 3082002 - Saving-6568 - Timberland, Period Ending 10/31/2018

Oct 31, 18

Beginning Balance 1,216.50

Cleared Transactions .

" Deposits and Credits -1 item . _0.01_

Total Gleared Transactions ' 0.01
Cleared Balance 1,216.51
Register Balance as of 10/31/2018 1,216.51
Ending Balance : 1,216.51

Page 1
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9:56 AW
11/07/18

Thurston Conservation District
Reconciliation Detail

3082002 - Saving-6568 - Timberland, Period Ending 10/31/2018

Type Date Num Name Clr Amount
Beginning Balance
Cleared Transactions
Deposits and Credits -1 item
Deposit ©0/31/2018 X 0.01
Total Deposits and Cradils 0.0%
Total Cleared Transactlons 0.01
Cleared Balance O.E
Register Balance as of 10/31/2018 ] . 0.01
‘ Ending Balance 0.01

Balance

1,216.5C

0.0t

—————

0.01

r————a——e——s

0.01

A

1,216.51
1,216.51

1,216.51

Page 31 of 43
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Bank

Cnee 1915

THURSTON CONSERVATION DISTRICT
2918 FERGUSON &T 8W STE A BLDG 1
TUMWATER WA 98312

REG SV MO STMT

Page 1ofl 10/31/2018

CYCLE-101 ki k¥ 6568

**4% 16568

BEGINNING RATE ~ 0.01600

PREVIOUS STATEMENT BALANCE AS OF 09/30/18
PLUS
LESS
LESS

CURRENT STATEMENT BALANCE AS OF October 31, 2018

NUMBER OF DAYS IN THIS STATEMENT PERTOD: 31

0 CHECKS AND OTHER DEBITS

1 DEPOSITS AND OTHER CREDITS

MAINTENANCE FEE .oveeninns

..................................

1,216.51

*%k DEPOSITS ***

pate
10/31

Description
INTEREST PAYMENT

Amount
01

*#% BALANCE BY DATE ***

Balance
1,216.51

Date
10/31

Balance
1,216.50

Date
09/30

PAYER FEDERAL ID NUMBER.....corevinns
3.42

INTEREST PAID YEAR TO DATE.........

Federal law requlres us to tell you how we collect, share, and

Date Balance Date Bafance

91-0260220

protect your personal Information. Our privacy policy has not changed

and you may review oy poiicy ang practices with respect to your personal information at www.timherlandbank. com/privacy-policy
or we will mall you a free capy upon requestIf you call us at 1-800-562-8761.

&

Member

'FDIE

www . iimberlandbanlk. com

Er By
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9:52 AM
1110718

Thurston Conservation District

Reconciliation Summary
2081001 - 308.10.01 Cash TimberLand Bank, Period Ending 10/31/2018

Beginning Balance
Cleared Transactions
Ghecks and Payments - 48 items
Depasits and Credits - 35 Hems

Total Cleared Transactions
Cleared Balance

Uncleared Transactions
Checks and Payments » 27 ltems
Deposits and Credits - 2 items

Total Unclearad Transactions
Raglster Balance as of 10/31/2018

New Transactlons
Checks and Payments - 1 item

Total New Transactions

Ending Balance

Page 33 of 43

Oct 31,18

64,304.40

-71,096,78
99,173.61

28,077.03

92,384.43

B e eSS

-57,721.25
11,113.21

-46,608.04

45,773.39

et e e ST

-12,204 .88
-12,204 .68
33,668.71

R ————————— s
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9:52 AM Thuyston Conservation District
1107118 Reconciliation Detail
3081001 - 308.10.01 Cash TimberLand Bank, Perfod Ending 10/31/2018
Type . Dafe Num Name Clr Amoumnt - Balance,
Beglinhing Balance 64,304.40
Clearad Transastions :

Checks and Payments - A8 items
Bill Pmt -Chack 0oi21/2018 19763 Accounternps X -4,338.46 -4,338.46
Bill Pmt -Check 09/21/2018 19783 Whitlock Limited Pat... X +3,950.00 -8,288,46
Bifl Pimt -Check 0gf21/2018 19766 Deschutes Law Group X -2,000.00 -10,288.46
Bill Pmt -Check 09/21/2018 19781 WACD X -1,877.00 -12,165.46
Bill Pmt -Check 09/2412018 19780 WA St University En... X -1,467.00 . -13,632.46
Bill Pt -Check 09/21f2018 19782 Welis Fargo X -1,000.00 -14,632.46
Bill Pmt -Chack 09/21/2018 19762 A & L Westemn Agric... X -610.00 -15,24246
Bill Pmt -Cheack Qo/21/2018 19779 Wa St Consarvation ... X -677.00 -15,819.46
Bl Pmt -Check 09/21/2018 19764 Gomaast X -370.64 -18,180.10
Bill Pt -Chack 09/21/2018 19777 United Concordia k... X -309.26 -16,489.36
Bill Pt -Check 091212018 19774 Puget Sound Energy X 262,92 -16,762.28
Bill Pmt -Check 092112018 19776 Ricoh, USA Inc - Us.. X -236.86 -16,999.14
Bilt Pt -Check 08/24/2018 19768 Jan-Pro Cleaning SY... X -225.00 A47,224.14
Bift Pmt -Check 09/21/2018 19775 Ricoh USA, Inc. X -184.67 -17,408.81
Bill Pmt -Check 09/21/2018 192772 Olympia Schoal Dist... X -170.00 -17,678.81%
Blil Pmt -Check 0912172018 19769 LaMolte Company X -161.26 -17.740,07
Bill Pmt -Check 09212018 19773 Pacifle Disposal X -50.70 -17,790.77
Bitl Pmt -Check 0912112018 19778 V&P - Vislon Care X 4222 17,832,990
Bill Pt -Check - 09/21/2018 18770 Lewis Counly Conse... X -38.10 -17,871.08
Bill Pmt -Check 002112018 19766 Culiigan Water Go. X -31.41 -17,802.50
Check 10/01/2018 BFT Regsnce - Health C... X -3,274.62 214,177.42
Bill Pmt -Check 10/05{2018 19702 Thurston Gounty Au... X -5,650.00 .28,727.12
Bill ©mt -Check 10/05/2018 19785 Accountemps X -1,857.00 -28,084.12
Bill Pmt -Check 10/05/2018 19787 OfficeTeam X -1,200.00 -29,864.12
Bili Pmt -Check 10/05/2016 19794 WA St Universily En... X -4,038.00 -30,922.12
Bill Pmt ~Gheck 10/05/2018 19796 Waells Fargo X -500.00 31,4222
Bilt Pt ~Check 10/05/2018 - 19793 United Concordia ... X 1363.23 -31,775.35
Check 10/06/2018 EFT WA Sibept of Reve... X 220477 -31,880.12
Bl Pt -Check 10/05/2018 19791 Ricoh, USA Inc - Us... X -182.32 -32,162.44
Bill Prat -Check 40/05/2018 19784 A & L Western Agric... X -108.00 -32.270.44
gill Pmt -Check 10/05/2018 19786 Brian Thompson X -100.00 .32,370,44
8ill Pmt -Check 40/05/2018 19789 Ploneer Fire & Secl... X 72,00 -32.442.44
Bill Pmt -Check ‘_10[05!2018 197886 Pacific Disposal X -52.70 -a2,495.14
Bl Pmt -Check 40/05{2018 419790 Pioneer Fuel X -28.62 -32,623.83
Bl Pmt -Check 10/05/2018 19795 Wahkiakum Gonser... X -10.80 -32,533.83
Liabllily Check 10/09/2018 QuickBooks Payroll ... X -10,775.35 -43,309,18
Liabifity Check 10/09/2018 QuickBooks Payroll ... X -520,52 -43,838.70
Liabliity Check 10/11/2018 QuickBoaks Payroll ... X -1,023.13 -44,861.83
Liabifity Check 10/12/2018 EFT Dept of Retirement ... X -6,139.72 -51,001.85
Liability Check 101272018 EFT EFT Payment X -3,655.04 -54,666.59
Liability'Check 001212018 EFT bept of Retirement ... X -15.00 -64,671.59
Liability Check 10/16/2018 EFT WA St Dept of Empl... X ~1,324.68 -£5,896.17
Check 10£17/2018 EFT Internal Revenue Se... X -165.39 -56,161.56
Check 10f23i2018 EFT WA St Dept of L& X -565.10 -66,726.68
Liability Check 10/2412018 QuickBooks Payroll ... X -11,090.b4 -57,817.20
Liablity Check 10/24/2018 EFT EFT Payment X -3,259.58 -71,076.78
Llability Chieck 102412018 EFT Dept of Retlrement ... X -15.00 -71,091.78
Check 10/26/2018 EFT Timberland Bank X -5.00 -71,096.78

Total Checks and Payments -71,096.78 -71,006.78

Deposits and Credits - 35 items
[Jeposit 10/04/2018 X 1,255,986 1,255.86
Transfer 10/04/2018 X 51.01 1,306.87
Deposit 40/05/20:18 X 260.94 1,597.81
Deposit 10/00/2018 X 1,877.00 3,474.81
Paycheck 40/10/2018 ddodz...  Blshop, Stephania E X 0,00 3,474.81
Paycheck ' 10/40/2018 ddea2..  Hatch-Winecka, Af... X 0.00 3474.81
Paychack 101072018 dd042... Healy, Mara E X 0.00 3,474.81
Paycheck 10/10/2018 ddod2..  Warren, Nicole A X 0.60 3,474.81
Paycheck 10/10/2018 dd042., White, Nora E X 0.00 3,474.81
Paycheck 40/10/2018 ddo42...  Healy, Mara E X 0.00 3,474.81
Paycheck 10MQ/2018 ddo4z..,  Moorehead, Sarah X 0.00 3,474.84
Deposit 1011072018 X 355,40 3,830.21
Transfer 10/ 4/2G18 X 7707 3,907.28

Page 1
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9:52 AM
11107118

3081001 + 308.10,01 Cash Ti

Thurston Conservation District
Reconciliation Detail

mberLand Bank, Perlod Ending 10/31/2018

Type Date
Transfer fo/i1/2018
Paychack 10/42/2018
Peposit 1011272018
Deposit 10/16/2018
Transier 1071712018
Deposit 10/18/2018
Paycheck 10/25/2018
Bill Pmt -Check 10/25/2018
Paycheck 10/25/2018
Paychack 10/25/2018
Paychack £0/25/2018
Paycheck 10/28/2018
Paycheck HH25/2018
Paycheck 10/25/2018
Deposit 10/29/2048
Paycheck 11/08/2018
Paychack 1110972018
Paycheck 11/09/2018
Paycheck 14/09/2018
Paycheck 11/08/2018
Paycheck 114/09/2018
Paycheck 11/08/2018

Tota! Deposits and Credits
Total Cleared Transactions
Cleared Balance

Uncleared Transactions

Amount

357.06
0.04
47,600.00
25,384.63
10,772.37
9,13342
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
2,019.65
0.00

0.00

0.00

0.00

0,00

0.00

0,00

e ——

Checks and Payments - 27 items

Bill Pmt -Chieck 00/21/2018
il Pmi -Check 0g/21/2018
il Pmt -Check 10/22/2018
Biit Pmt -Check {0/22/2018
Bilt Pmt -Check 1042212018
Bitl Pmt -Check 10222018
Bill Pmi -Check 10/2212018
Bill Pmt -Check 1012212018
filt Pmt -Check 10/22/2018
Bill Pmt -Check 10/22/2018
8il Pmt -Check §0/2212018
Bilt Pt -Check 10/22/2018
Bili Pt -Chack 104/22/2018
Bill Pmt -Check 10/2212018
Bilt Pmt ~Check 10/22/2018
Bl Pt -Check 10222018
Bilt Prot -Check 10{22/2018
Bl Pmt -Check 10/22/2018
Bill Pmt -Check 10/22/2018
il Pmt -Check 10/22/2018
gill Pmt -Check 1012212018
Bill Pmt -Chack 10/22/2018
Bill Pmi -Check 10/22/2018
Bill Pt -Check 107222018
Bl Pt -Chegk 40/22/2018
Bilt Pt -Chack 10/2212018
Liabiitty Gheck 10/3172018

Total Checks and Payments

Num Name Cir

X

ddod2...  Warren, Nicole A X
x
X
X
X

ddo42...  Bishop, Stephanis E X

Regence - Life Insur... X

ddo42...  Hatch-Winecka, Arm... X

ddo42...  Shelton, Susan A X

4do42... Moorehead, Sarah X

ddod2...  White, Nora E X

ddodz...  Healy, Mara E X

ddodz...  Warren, Nicols A X
X

ddoa2..  Healy, Mara E X

ddodz... Hatch-Winecka, Am... X

ddo42.. Bishop, Stephanle E X

dd042... Moorehead, Sarah X

ddoaz...  Shelton, Susan A X

ddo42.. Warren, Nicole A X

ddo42... White, Nora E X

19771 OfflceTeam

18767 GRuB

19815 RT| Fabrication Inc.

19803 Enduris

19808 OfficeTeam

19804 Geoffrey Muselier

19798 Accountemps

19819 Waterfall Engineering

19807 Minuternan Press

19809 Otympia School Dist...

19818 Wa St Conservation ..

418810 Pacific Shellfish instt...

19800 Comeast

19812 Puget Sound Energy

16817 US Postal Service

19805 Jan-Pro Cleaning SY...

19797 A & L Western Agric,..

10813 Ricoh USA, Inc.

19798 City of Lacey

19806 Lewis County Conse...

19801 Coltage Bakad Goo...

19820 White, Mora

19816 Sound Native Plants

1a802 Culligan Water Co.

19811 Pioneer Fuel

19814 Rleoh, USA Inc - Us...

EFT Dept of Retirement ...

09,173.81
28,077.03
28,077.03

-1,806.00
-50.00
-24,481.55
~14,091,00
-2,012.50
-1,900.00
-1,396.50
+937.60
-611.46
-586.83
-577.00
-423.61
-370.64
-234.43
-225.00
-225.00
-211.20
-184.67
~169,45
-164.94
-56.00
-52.32
-48.75
-3t.41
-31.15
-10.00
-5,940.34

[

Deposits and Credits - 2 items

Bill Pt -Chack
Daposit

09/15/2018
10/30/2018

Total Deposits and Credits

Tolal Uncleared Transactions

Regence - Life Insur...

-57,721.25

0.00
11,113.21

SIS

— e —

Page 35 of 43

11,113.21
-46,508.04

Balance

4.264.34

4,264.34
51,864,34
77,248.97
88,021.34
97,164.76
97,154.76
97,164.76
97,154.76
97,154.76
97,154.78
97,164.76
o7,154.76
07,164.76
99,173.84
$9,173.81
99,173.81
99,173.81
89,173.81
99,173.81
39,173.81
99,173.81

[V

89,173.81
28,077.03

——

92,381.43

~1,800.00

-+1,850.00
-26,331.55
-40,422.85
-43,335.05
-45,235.06
-46,631.65
-47,669.05
-48,180.51
-48,766.34
-49,343.34
-49,766.95
-50,137.69
-50,372.02
+60,587.02
-50,822.02
-51,033.22
51,217.89
~51,387.34
51,562,28
-51,607.28
51,659,680
+51,708.35
-51,739.76
-51,770.91
-61,780.91
57,721.25

- —

-67,721.25

0.00 -

11,113.21
11,413.21
-46,608.04

Page 2
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9:52 AM Thurston Conservation District

1110718 ) Reconciliation Detail
2081001 - 308.10.01 Cash TimberLand Bank, Period Ending 10/31/2018

Type Date Num Name Clr Amount Balance
Register Balance as of 10/31/2018 -18,5631.01 45773.39

New Transactions
Checks and Payments - 1 [tem

Llability Check 11/0812018 QuickBooks Payroll ... 12,204 B8 -12,204.68
Total Checks and Paymants ' 220488 1220468

Total New Transaclions -12,204.68 -12,204.68
Ending Balance -30,735.69 33,568.71

Page 3
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Tirgoé;ﬁd Bank

i Ginee 195
page 1of5 10/31/2018
THURSTON CONSERVATION DISTRICT
2018 FERGUSON ST SW STE A BIDG 1 X &
TUMWATER WA 98512 CYCLE-030 FARHAKE54
EREE BUSINESS CK *#*k*06554
PREVIOUS STATEMENT BALANCE AS OF 09/30/18 o X 64,304.40
PLUS i3 DEPOSITS AND OTHER CREDITS .iicivecrcrircnnanmncianienes 111,812.92
LESS 49 CHECKS AND OTHER DEBITS .ovveerieriaismnraraaroonsasses 83,735.89
LESS MAINTENANCE FEE ..oviv i e 0
CURRENT STATEMENT BALANCE AS OF October 31, b1 N SR 92,381.43

NUMBER OF DAYS IN THIS STATEMENT PERIOD: 31
‘ ¥ %% CHECK TRANSACTIONS ***

Date Serial Amount Date Serial Amount Date Serial Amount
10/10 19762 * 610,00 10/02 19775 184.67 10422 19786 100.00
10/02 19763 4,338.46 10/02 19776 236.86 10/17 19787 1,200.00
10/05 19764 370.64 10709 19777 309.26 10/22 19788 52.70
10/04 19765 31.41 10/04 19778 42.22 10/16 19789 72.00
10/02 19766 2,000.00 10/05 19779 577.00 10/16 19790 28.69
10/02 19768 * 225.00 10/04 19780 1,467.00 10/16 9791 182.32
10/03 19768 161.26 10/04 19781 1,877.00 10/22 15792 5,550.00
i0/03 . 19770 38.10 10/01 19782 1,000.00 10/18 19793 353.23
10/04 19772 % 170.00 10/29 19783 3,950.00 10/18 19794 1,038.00
10/09 169773 50.70 10/19 19784 108.00 10/18 19795 10.00
10/03 19774 262,92 10/17 19785 1,957.00 10/15 19796 500.00

(*) Asterisk denotes sidp In check sequence

*%*% ELECTRONIC / NON-CHECK TRANSACTIONS ik

Date Description . Amount
10709 AC INTUIT PAYROLL S QUICKBOOKS 529.52
10/09 AC InstaMed REGENCE BL ’ 3,274.62
10/09 AC INTULT PAYROLL S QUICKBOOKS 10,775.35
- 10/10 AC WA DEPT REVENUE TAX PYMT 204.77
10/11 AC INTUIT PAYROLL $ QUICKBOOKS 1,023.13
10/15 AC IRS USATAXPYMT 3,655.04
16/16 AC WA DEPT RET SYS DRS EPAY 15.00
10/16 AC WA DEPT RET SYS DRS EPAY 6,139.72
10/17 AC STATE OF WA ESD ESD ACH 6 1,324.58 -
10/18 AC IRS USATAXPYMT 165.39

Federal law requires us to tell you How we collect, share, and protect your personal information, Our privacy palicy has not changed
and you may review our policy and practices with respect to your personal Information at www.timberlandbani.com/fprivacy-poficy
or we will mail you a free copy Upoit request if you call us at {-800-562-8761.

Member

FDI@ | www.timberlandbank.com 12 PEHDER
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Timberland Bank
o W Qe 19K
" Page 20f5 10/31/2018

THURSTON CONSERVATION DISTRICT

2918 FERGUSON 5T SW STE A BLDG 1 FHRARRGEEA

TUMWATER WA 98512

%% ELECTRONIC / NON-CHECK TRANSACTIONS *#**
Date Description Amount
10/24 AC LABOR&INDUSTRIES L&J ELF 565,10
10/24 AC INTUIT PAYROLL S QUICKBOOKS 11,090.54
10/25 AC IRS USATAXPYMT 3,259.58
10/26 RETURNED DEPOSIT ITEM FEE 5.00
10/26 RETURNED CHECK DEBIT 1051 THE 12,639.11
CONSERVATION CONNECTION
10/26 AC WA DEPT RET SYS DRS EPAY 15.00
%% DEPOSITS ***
Date Description Amount
10/01 CI Deposit 1,255.86
10/04 Maras Backpay M0417 July and A 51.01
10/05 CK Deposht 290,94
16/09 CK Deposit 1,877.0G
10/10 AC TCTREASURER 1104 CITYREMIT 355.40
10/11 Nicoles Shellfish Backpay Jul 77.07
10/11 Nicoles Shellfish Backpay Mar 357.06
10/12 AC WA ST SCC VENDOR PAY 47,600.00
10/15 AC WA ST 5CC VENDOR PAY 25,384.63
10/17 September Shellfish Vouchers 10,772.37
10/18 CK Deposit 12,639.11
10/19 AC WA ST SCC VENDOR PAY 9,133.42
10/29 CK Deposit 2,015.05
7 %% BALANCE BY DATE ***
Date Balance Pate Balance Date Balance Date Balance
09/30  64,304.40 10/01  64,560.26 10/02  57,575.27 10/03 57,112.99
10/04  53,576.37 10/05  52,919.67 10/09  39,857.22 10/10  39,397.85
10/11  38,808.85 10/12  86,408.85 1015 107,638.44 10/16  101,200.71
10/17  107,491.50 10/18  118,563.99 10719  127,589.41 10/22  121,886.71
10/24  110,231.07 10/25  106,971.49 10/26  94,312.38 10/20  92,381.43
NOTE: THERE IS A NEW PHONE MUMBER TO CALL TO REPORT A
LOST OR STOLEN CARD. THE NUMBER 1S 1-800-500-1044.
Member
PR
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Thurston Conservation District

Reconciliation Summary
Wells Fargo, Perlod Ending 10/18/2018

10:19 AM
1410118

Qct 18,18
Beglnning Balance 8,864.76
Cleared Transactlons
Charges and Gash Advances - 21 ltemns -1,067.25
Payments and Credits - Z ftems 4,500.00
Total Cleared Transactions 432.7§
Cleared Balance 8,432.01
Uncleared Transactions
Charges and Cash Advances ~ 14 item -28.72
Total Uncleared Transactions -28.72 -
Register Balance as of 101872018 8,460.73
New Transactions
Charges and Cash Advances -7 ltems -1,085.28
Tofal New Transactions -1,085.28
8,566.01

Ending Balance

B e e —————e

Page 1
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10:19 AN
14/07/18

Thurston Conservation District

Reconciliation Detail
Wells Fargo, Period Ending 10/18/2018

Type Date Num Name cir Amount

Balance

Beginning Balance
Gleared Transactions
Charges and Cash Advancés =21 ftems .
Credit Card Chiarge  09/14/2018 Forestry Suppties

X 209.48
Credit Card Charge ~ 09/14/2018 8438 Harbor Freight X -137.97
Cradit Card Charge  09/14/2018 Crains Qftice Supply X «63.14
Credit Card Charge ~ 09/18/2018 Women in Agileuliure X «64,08
Cradil Card Charge  09/18/2018 1sland.Enterprise X -40.00
Credit Gard Charge 091182018 8405 Target ) X -7.02
Credit Card Charge  09/20/2018 US Postal Service X -33.50
Credll Card Charge  09/24/2018 Sunbird X «25,28
Cradit Card Charge  09/21/2018 8465 uPs X -10.59
Credlt Card Charge ~ 09/21/2018 Frad Meyer X -4,36
Credit Card Charge  09/25/2018 Terry's Automotive ... X -96.09
Credit Card Charge  10/0172018 8470 UPs X -9.76
Credit Card Charge  10/02/2018 8430 Trader Joes X ~13.46
Cradit Card Charge  10/03/2018 8430 Farm Fresh Markst X -26.50
Credit Gard Charge  10/04/2018 8473 ups X -11.08
Credit Card Charge  10/04/2018 8430 Haggen X -8.65
Credit Card Charge  10/07/2018 T Sheets X -64.45
Gradit Card Charge  10/09/2018 8472 Istand Enterprise X -140.00
Credit Card Charge  10/17/2018 8496 City of Olympla X -4,00
Cradit Card Charge  11/02/2018 8431 Office Depot X -22.09
Credit Card Charge 1271172018 X ©-B4.78
Total Ghargas and Cash Advances -1,067.26
payments and Credits - 2 itams
Bill 08/31/2018 © Wells Fargo X 1,000.00
Bill 10f03/2018 Woells Fargo x 500,00
Total Cleared Transaclicns 432,75
Cleared Balance | 432.75
Uncleared Transactions
Charges and Cash Advances ~1 item .
Credit Card Charge  10/18/2018 17923... Crains Office Supply -28.72
Tota! Charges and Cash Advances -28.72
Total Uncleared Transaclions ~28.72
Reylster Balance gs of 1 0/18/2018 -404.03
New Transactions
Charges and Cash Advances - 7 Hems
Credit Card Charge  10/23/2018 8421 Facebook -180.00
Credit Card Charge  10/23/2018 8479 BH Photo Video ’ -170.79
Credit Card Charge  10/24/2018 Brady Trucking Com,.. - -542.50
Credit Card Charge  10/24/2018 8424 Baidorf and Bronson... ‘ -130.67
Credit Card Charge  10/24/2018 47934... Cralns Office Supply -51.90
Credit Card Charge  10/24/2018 008-2... WA St Dept of Licen... -13.60
Credit Card Charge  10/24/2018 8423 Amazon -8.52
Total Charges and Cash Advances -1,095.28
Tolal New Transactions ' -1,095.28
Ending Balance ‘ 691.25

8,864.76

-209.48
-347.45
-410.69
-474.67
-514.67
521,69
-555.18
-580.47
-591.06
-595.41
-691.50
-701.26
-T14.72
741.32
-7563.30
-161.95
-816.40
-956.40
-960.40
-982.49
-1,067.25

—_— e —

-1,067.25

1,000.00
1,500.00

—

432.75

e —

8432.01

-28.72

e —

-28.72-

e —

-28,72

[T

8,460.73

~180.00
-350.79
-893.29
-1,023.86
-1,0756.76
-%,088.78
-1,006.28

~1,095.28
-1,005.28

9,556.01

———
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Edgar Ooms
C: 360-359-6624 edgar.ooms@connorn.com

PROFESSIONAL EXPERIENCE

CONNOR N COPRORATION (formerly CONNOR NV, LLC)
Manager through Vice President 2009 - Current
Reno, NV

+  Managed and led in excess of 200 complex royalty and licensing compliance audits, internal contral,
system and process compliance reviews, and fraud investigations in 35 countries

= Industries served include; semiconductar, consumer electronics, software and biotech, with a focus on
audio — and video compression technologies

¢+ Developed a license compliance tool to support the compliance process for a Fortune 500 client

¢ Provided fact witness testimony at deposition(s) for several licensing compliance cases

s Provided expert witness testimony for several licensing compliance cases

ERNST & YOUNG LLP
Senior/Manager Contract Risk Services (CRS) 2005 - 2009
Seattle, WA

s Managed and led over 50 complex rayalty and licensing compliance audits, internal control, system and
process compliance reviews, and fraud investigations

+  Managed the two (2) multi-year global compliance projects for a Fortune Global 500 company

+ Developed and directed data analysis of royalty transactions and billing data records on inspections of
several Fortune 100 companies

ROYAL BANK OF SCOTLAND GROUP PLC / ALCREDIS FINANCE
Senior Financial Analyst through Manager Risk 1999 - 2005
The Netherlands

s  Established, implemented and monitored fraud prevention, credit risk policies and internal control
procedures

= Daveloped and managed a risk assessment framework to evaluate customers

» Developed and implemented a Fraud Detection System and developed the risk and control framewaork
covering regulatory and contractual requirements

s Coordinated and managed multiple teams, ranging from 2 to 21 staff through managers

EDUCATION
Bachelor of Business Administration (with concentration in Accounting/Finance and Law), University of Arnhem,
The Netherlands
Post Graduate Courses, Internal Audit and Corporate Governance, National Institute of Business Excellence, The
Netherlands

PROFESSIONAL TRAINING/CERTIFICATION
e CFE
e GAGAS
s |SBW Legal Aspects for Enterprises

LANGUAGES

s Duich (native}), German




Conservation Thurston Conservation District
District

RESOLUTION

Resolution #2018-06
Subject: Contract of an Independent Auditor

Whereas, Given the loss of general funding from the Conservation Commission, it is of critical
importance that the Thurston Conservation District review its fiscal situation; And,

Whereas, Because there has been staff furnover, especially including the accounting staff and
senior management staff, the Board of Supervisors believes that there is uncertainty as to the
fiscal situation known and report to the Board; And,

Whereas, an auditor/forensic accountant, Edgar Oombs (CV attached), has agreed o donate
his time and expertise to conduct a fiscal review of the Thurston Conservation District and report
his findings to the Board of Supervisors; And,

Hereby be it resolved:

The Thurston Conservation District shall accept the donated time and expertise of Edgar
OCombs and will receive and review the fiscal report he prepares through his efforts; and

To facilitate this effort, the staff of the Thurston Conservation District shall cooperate with Edgar
Combs and shall give him any and all fiscal, budget, and operational information he requests
during his fiscal review and report work.

Passed by a vote of the Thurston Conservation District Board of Supervisors:

Signed, Eric Johnson Board of Supervisors Chair Date
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C_O_n servat 10n Monthly Board Meeting Minutes
= PDistrict = Tuesday, June 26, 2018 (2:00pm)
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Present at Meeting:

Eric Johnson, TCD Board Chair Sarah Moorehead, TCD Interim Executive Director
Richard Mankamyer, TCD Board Auditor ~ Heather Roskelley, TCD Staff

Paul Pickett, TCD Board Supervisor Chris Stearns, TCD Associate Board Supervisor
Linda Powell, TCD Board Vice-Chair Shana Joy, WSCC

Alison Halpern, WSCC Joe Hanna, TCAAC

TJ Johnson, Public Madeline Bishop, Public

Martin McCallum, Public Vickie Larkin, Thurston BoCC

Esther Kronenberg, Public Gary Edwards, Thurston BoCC

Dan Calvert, PSP

Action ltems:

1. Staff to submit June 19 Subcommittee meeting notes as minutes

2. Staff to send RFP to employment law firms and solicit proposails; Sarah will also provide courtesy
copy to Enduris and invite commentary

3. Board Chair to review and sign minutes provided at meeting so they can be published on website in
compliance with Action Pian

4. Staff to send out Doodle poll to change Board meeting date in August because of conflict with
USFWS meeting in Boise (August 28)

5. Staff to ask for public meeting guidance for Supervisors from Attorney General’s office

6. Staff to put DOH Grant on July 31 agenda for discussion and provide two hard copies for
Supervisors

7. Staff will email quarterly payroll and staff reports to Board

8. Staff to send Doodle poll to Supervisors to schedule Work Session mid-July sometime between 3-
B6pm or 5-8pm

9. Staff to provide revised mid-year budget with additional information to Supervisors

10. Richard will contact HR temp agencies to hire a temp and will provide recommendations to Board
during Work Session in mid-July

11. Staff to provide entire contract for WRIA 13 Lead Entity as hard copies for approval during July 31
Board meeting

12. Staff will provide Chehalis Outreach meeting announcements

13. Travel Policy to be discussed by Board in July Work Session

14. Linda will attend a staff meeting (date TBD) to co-create Code of Conduct with staff

15. Staff to put policy updates in books

1. Welcome, Introductions, Audio Recording Announcement and Pledge of Allegiance
» FEric Johnson called the meeting to order at 2:09pm. There was a quorum.
=  \Welcome, Introductions, & Piedge of Allegiance conducted
= Chair announced meeting is audio recorded

2. Public Comment (3 minutes per person)

»  Persons who provided public comment:
o TJ Johnson
o Joe Hanna



54
55
56
57
58
59
60
61
62
63
64
03
66
67
68
69
70
71
72
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74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
o1
92
93
94
935
96
97
98
99
100
101
102
103
104
105
106

. Agenda Review, All

= Include Supervisor Reports in Partner Reports — 6D

* Include quarterly payroll and staff reports in Financial Report — 8E

» Paul made a motion to move the Executive Session Statement earlier in the meeting. No
second.

*  VSP Technical Support MOU Addendum (B) and CREP Assignment of Payment Forms (C)

under Conservation Projects are tabled to July 31 Board meeting

Add Chehalis Outreach Grant Work Addendum to Conservation Projects as 11D

Discuss potential OPMA violations — 9B

Discuss HR/legal services as it relates to budget — 10B

Move #15 Protocol for Supervisor Requests to 13B

Board Officer Elections, All

Table unti! July 31 Board Meeting

HR/Legat, Sarah Moorehead

A. HR/Legal Subcommittee Report

» At subcommittee meeting, there was discussion about whether to move forward with
attorney first
e Sarah provided the names of two additional employment law firms in the Olympia area;
they provide free initial consultation
» Pierce CD has an interest and the capacity to provide some HR support after legal
issues are resolved
* Need to have budget discussion to decide whether we can afford legal or HR services
B. Legal Services RFP
» Paul moved to use Richard's version of RFP and solicit proposals from employment law
firms. Linda seconded. Unanimous approval with the following amendments:
o Line 5: Thurston Conservation District Board of Supervisors (BoS)
o Lines 11 & 18: Mailed, hand-delivered or emailed to: Board Chair and Acting
Executive Director
o Page 3, Scope of Services, Description a, Line 77: Act as general legal counsel
to the TCD’s Board of Supervisors
Al — Staff to submit June 19 Subcommittee meeting notes as minutes
Al — Sarah to send RFP to employment law firms and solicit proposals; Sarah will also
provide courtesy copy to Enduris and invite commentary

. Partner Reports

A. NRCS — No Report

B. WSCC, Shana Joy

* Introduced new Puget Sound Regional Manager, Alison Halpern

*  WSCC meeting July 18 and 19 in Shelton at Little Creek Casino and Resort; Mason CD tour

= WSCC has concluded their investigation of TCD; drafting final report; report should be available
soon

= Livestock technical assistance — WSCC is asking more questions of each CD so they can track
funding

= Thurston CD will be audited this year — to be reimbursed through grant money; each district is
audited every three years

= Legal requirements for TCD — still have 4 different elements not in compliance with
Conservation Accountability and Performance Program (CAPP - handout): open public
meetings act; keeping public informed through minutes; adherence to labor faws; unresolved
Human Rights Commission complaints

* Shana will be reporting CDs in red (TCD) to the Commission and they make decision; there is a
new CAPP program so she is not sure what they will do

2
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7.

8.

= |tis up to TCD to provide evidence that they have complied by July 18

e Shana mentioned that it's OK to not post minutes for a couple of months, but not beyond two
months

C. WACD/NACD - Doug Rushton was not able to attend June 26 Board meeting but provided
handouts that were included in Board Packet

D. Supervisor Meetings

Eric and Richard have attended US Fish and Wildlife Service meetings; they would like to attend

a meeting in Boise on August 28 that addresses how landowners are handling easements; other

issues are problems with endangered species and making the building permit process easier

=  Meetings with Partners in Conservation

Al — Board Chair to review and sign minutes provided at meeting so they can be published

on website in compliance with Action Plan

Al — Sarah to send out Doodle poll to change Board meeting date in August because of

conflict with USFWS meeting in Boise (August 28}

Letter from Eric Johnson and his attorney read by Richard Mankamyer
» |etter states that closed door sessions are iegal to discuss employees including Acting
Executive Director; final action may be taken in public meeting
Al — Staff to ask for public meeting guidance for Supervisors from Attorney General’s office

Handout - Statement of Paul Pickett
» Re: sending emails for discussion to other Board Supervisors
= In the future, it is recommended that all Supervisors use bee (blind copy) when
communicating by email so that they can't all reply and create a discussion
* |n addition, Shana advised not putting anything in email that's to do with Executive Session

Handout — Statement of Paul Pickett and Doug Rushton
» Because of potential legal liability regarding the June 7" Special Meeting Executive Session,
Paul Pickett and Doug Rushton issued a statement

Board Meeting Minutes Review, All
A. April 24, 2018 Regular Meeting & Work Session minutes
Linda moved to approve minutes as amended in work session. Richard seconded. Eric,
Richard, and Linda approved. Paul abstained. Motion passed.
B. May 29, 2018 Regular Meeting & Work Session minutes
Paul moved to approve minutes as amended in work session. Linda seconded. Unanimous
approval.
C. June 7, 2018 Special Meeting & Work Session minutes
Paul distributed minutes through Sarah with his edits.
o Edits 64-69 — OK
o Remove 70
o Edits 80-82 - OK
o TakeoutD

D. February 27, 2018 Regular Meeting minutes
linda moved to approve as amended. Richard seconded. Eric, Richard, and Linda approved.
Paul abstained. Motion passed.
= Lines 79-81 — put on agenda for July 31 Board meeting

Financial Report
A. Monthly Financial Report

» |f Richard would like different information provided, Sarah will implement
= Staff birth dates fo be removed from Regence invoice/statement

3



160 B. May Check Register

161 = Paul moved to approve checks 19602-19642 totaling $104,171.78 with voided checks

162 19604, 19626, 19638. Linda seconded. Unanimous approval.

163

164 Break at 3:54pm. Meeting resumed at 4:07pm.

165

166 C. DOH Grant

167 * Ready for signature; Sarah emailed it to Supervisors during previous week (54 pages)
168 »  $300,000 total

169 = Approved in 2018 annual budget; through March 31, 2020

170 » Provides for technical assistance — working with school and urban gardens, farm tours,
171 beginning farming training programs, riparian programs

172 =  Two hard copies requested for Supervisors

173 Al — Staff to put DOH Grant on July 31 agenda for discussion and provide two hard

174 copies for Supervisors

175

176 b. Quarterly Payroll and Staff Reports

177 Al — Sarah will email quarterly payroll and staff reports to Board

178

179 Linda moved to have Work Session scheduled mid-month to handle routine items and place
180 them on consent calendar. Paul seconded. Unanimous approval.

181

182 Al — Staff to send Doodle poli to Supervisors to schedule Work Session mid-July

183 sometime between 3-6pm or 5-8pm

184

185 9. Executive Session Statement

186 A. Paul Pickett read statement earlier (refer to 6D)

187 B. Potential OPMA violations

188 It was decided that emails sent by Paul and Doug were not in violation as they were not reply
189 all; as mentioned earlier in this meeting, it is best to blind copy other Board Supervisors or send
190 to Sarah and she will distribute

191

192 10. Mid-Year Budget Revision, All

193 A. Budget and 2018 Mid-Year Staffing Needs

194 » Supervisors concluded they need more information to make budget decisions

195 » TCD can subcontract out to Pierce, King, Mason and other districts; However,

196 permanent staff are needed to fulfil grant commitments; TCD needs fo retain staff

197 = Union labor negotiator will be contacting Board through Sarah

198 B. HR/Legal Services

199 * Richard will provide recommendations to Board mid-July during Work Session

200 * Shana Joy noted that TCD policy states the hiring is done by the permanent or acting
201 executive director, not Board Supervisors. TCD needs to know if there is budget to hire
202 HR and/or legal services.

203 » Paul stated that the Board did not know where the money was to fund the position; he
204 would like to see a better budget first to ensure that the Board is doing this the right way
205 and not the wrong way

206 * Sarah shared concerns about operating against TCD policy and the Board authorizing
207 expenses of unknown amounts. She recommended first ensuring there is sufficient
208 funding available and second following the District’s policy on hiring staff.

209 » Eric stated the HR position would not be supervised by Sarah and it was authorized by
210 the Board to contract an HR position




211 = FEric moved to authorize Board Auditor to contract with a qualified HR person through a

212 temp agency who reports back to the Auditor and the Board. Linda seconded. Eric,
213 Linda, Richard approved. Paul objected. Motion Passed.

214

215 Al — Staff to provide revised mid-year budget with additional information to Supervisors
216 Al — Richard wili contact HR temp agencies to hire a temp and will provide

217 recommendations to Board in Work Session mid-July

218

219 11. Conservation Projects, All

220 A. WRIA 13 Lead Entity Contract Renewal

221 » This is the next contract with RCO to continue TCD’s commitment to operate as the fiscal
222 agent for the WRIA 13 Lead Entity

223 »  Staff recommendation is to approve this second half biennium contract with RCO (July 1,
224 2018 — June 30, 2019) and authorize the TCD Board Chair or Interim Executive Director to
225 sign the final contract document upon receipt

226 » Billable time starts July 1

227 » Final contract not yet available

228 » Shana advised Board to vote to approve at July 31 Board meeting and backdate it to July
229 1

230 = Board would like entire contract (as hard copies) to be provided for approval

231 * Board Chair stated that there is to be no monetary expenditure by staff until contract is
232 signed

233 B. VSP Technical Support MOU Addendum - Tabled

234 C. CREP Assignment of Payment Forms — Tabled

235 D. Chehalis Outreach Grant Addendum

236 = Staff working on this: Sarah, habitat team, education and outreach staff

237 » Chehalis Basin Strategy work — Skookumchuk — interested in working lands easements;
238 flood mitigation, aquatic species restoration work; making sure that landowners have a
239 seat at the table; Kathleen Berger has been a big advocate for landowners

240 » Paul moved to approve Chehalis Qutreach Grant addendum. Linda seconded.

241 Unanimous approval.

242 Al — Staff to provide entire contract for WRIA 13 Lead Entity as hard copies for approval
243 during July 31 Board meeting

244 Al — Stop work on WRIA 13 Lead Entity contract effective July 1 until contract is signed
245 Al — Staff will provide Chehalis Outreach meeting announcements

246

247  12.Rates & Charges, Sarah Moorehead

248 Preparation for Board of County Commissioner’s Briefing

249 » Meeting on June 27 9:30am-10am; second meeting scheduled for July 18 2:30pm-3pm in
250 case more time is needed

251 = County has been supportive; all individuals who spoke at May 10 Public Hearing were

252 suppottive

253

254  13. Review of TCD Governance Action Plan and Protoco! for Supervisor Requests, All
255 A. Action Plan Discussion

256 = Action Plan items — some have been accomplished and noted

257 = Travel Policy has not been approved

258 » Code of Conduct needs to be created; Enduris’ Code of Conduct sent by Shana in January
259 2018 for reference; decided that one Board member, Linda, will attend a staff meeting to
260 co-create Code of Conduct with staff

261 B. Protocol for Supervisor Requests



262
263
264
265
266
267
268
269
270
271
272
273

274
275
276
277
278
279
280

= Between meetings there are requests; Interim Executive Director can either 1) provide
answer fairly quickly, 2} set a time frame for deliverable, or 3) defer to discussion in
meeting because request requires extensive time commitment
= Sarah gets conflicting direction from Supervisors; need a broader discussion on priorities
- how best to pricritize from a collective Board with one voice
Al - Travel Policy to be discussed by Board in July Work Session
Al - Linda will attend a staff meeting (date TBD) to co-create Code of Conduct with staff

14. Review of Policies & Procedures
Al — Staff to put policy updates in books

15. Adjourn, All

Paul moved to adjourn. Linda seconded at 6:33pm. Unanimous approval.

Respectfully Submitted,

Eric Johnson, Board Chair
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Board of Supervisors

Conservation Special Meeting Minutes
D1str1ct T Tuesday, July 24, 2018
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Present at Meeting:

Eric Johnson, TCD Board Chair Sarah Moorehead, TCD Interim Executive Director
Richard Mankamyer, TCD Board Auditor  Alison Halpern, WSCC

Doug Rushton, TCD Board Supervisor Melinda Holman, Public

Linda Powell, TCD Board Vice-Chair Jerry Dierker, Public

Paul Pickett, TCD Board Supervisor Tony Wilson, Public
Steven W. Morrison, Public
Paula Holroyde, Public
Ben Peterson, WFSE

Action ltems:

1. Staff to explore with the Attorney General's offi
lawsuit
2. Board Supervisors and staff to review legal s
{or on potentially rescheduled date in August)
1. Welcome, Introductions, Audio Re
= Eric Johnson calied the meeting to
2. _
= Persons who provide
o Steven W. Morriso
3.
the doctiments received to date in response to the legal services
Ann Essko, Senior Counsel with the Office of the Attorney
General — d receipt of the Notice of Appearance by the State of Washington
* Doug stated tha : /as not discussed between Chair and other Board Supervisors
and the Beoard Chair o ensure this happens in the future; Chair is to work collaboratively
with the other Supervi: nd agenda is then formalized by staff
4. Discuss a contract for legal services to respond to and answer the notice served to the

District reqarding Notice of Appearance, State of Washington Thurston county Superior
Court No. 18-2-03305-34 dated July 12, 2018:

» Clarification regarding Notice of Appearance and the State of Washington; the State filed a
Notice of Appearance, which does not extend to the District or to any of the District's
Supervisors

= Doug motioned to have staff explore with the Attorney General’s office representation with
this lawsuit to be considered at a future meeting. Paul seconded. Unanimous approval.
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53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71

72
73
74
75
76
77
78

5,

Respectfully Submitted,

Al - Staff to explore with the Attorney General's office p
Arthur West lawsuit

Board meeting {or on potentially rescheduled

Adjourn, All

= Only the State of Washington has been served; Thurston Conservation District and the
individual Supervisors named in the lawsuit — Eric, Richard, and Linda — have not been
served

* The Board has 20 days after they’'ve been served to respond

= Alison Halpern noted that TCD hasn't received all of the legal services RFPs — deadline is
July 27 — so there is no ticking clock and TCD might have the Attorney General’s office
provide representation

= Doug motioned to stick to agenda topics and look at RFP submissions at July 31° Board
meeting since there is no need for an attorney at this time. Paul seconded. Unanimous
approval.

= Paul wants his printed documents to be included in record because they are relevant to
tegal process for hiring contract workers

ble representation with the

— Board Supervisors and staff to review legal st

Eric moved to adjourn. Linda s

Eric Johnson, Board Chair
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Present at Meeting:

Eric Johnson, TCD Board Chair

Richard Mankamyer, TCD Board Auditor
Paul Pickett, TCD Board Supervisor
Doug Rushton, TCD Board Supervisor
Alison Halpern, WSCC

Ben Cushman, Deschutes Law Group
Julianne Noole, Public

Lee Riser, Public

Max Phipps, WFSE

Action ltems:
None

Meeting not audio recorded

Board of Supervisors
Work Session Minutes
Tuesday, October 30, 2018
1pm —2pm

Linda Powell, TCD Board Vice-Chair

Sarah Moorehead, TCD Interim Executive Director
Tom Salzer, NCDEA

Patricia Harrigan, Public

Susan Simon Bredensteiner, Public

Jimmie Brown, Public

Amy Shier, Public

Mark Hamilton, WFSE

Stuart Smith, Public

1. Review October 30" Board Meeting Packet, All

» Supervisors & Staff reviewed agenda items to allow questions/discussions prior to Monthly Board

meeting
= No formal Board action was taken

Respectfully Submitted,

Eric Johnson, Board Chair
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Present at Meeting:

Eric Johnson, TCD Board Chair Sarah Moorehead, TCD Interim Executive Director
Richard Mankamyer, TCD Board Auditor ~ Heather Roskelley, TCD Staff

Paul Pickett, TCD Board Supervisor Doug Rushton, TCD Board Supervisor

Linda Powell, TCD Board Vice-Chair Ben Cushman, Deschutes Law Group PLLC
Alison Halpern, WSCC Chris Stearns, Associate Board Supervisor

Tom Salzer, NCDEA Patricia Harrigan -

Susan Simon Bredensteiner, Public Melinda Hoima

Pam Pride, Public Mike Holly, Pul

Barbara Anderson, Public
Ben Peterson, WFSE
Tim Thorp, WFSE

Elena Guilfoil, WFSE

Noll Steinweg:=)

Action ltems:

tes and discus __policy and report

1. Ben Cushman and Paul Pickett wil
back with findings and recomment ‘meeting

2. Eric to sign all approved minutes b nd to provide a signing statement for
any that he does not sign

3.
funds to the District’

4, Staff to send signe. Nashington State Auditor to
commence 2018 ati mum of seven (7) days ahead of
audit so that they ca

5. Staff to send approved

6.

1.

2.

Persons who provided:|
o Nora White

o Stephanie Bishop
o Nicole Warren

o Tom Salzer

o Patricia Harrigan
o Greg Devereux

o Lee Riser

o Paula Holroyde

o Representative Laurie Dolan
o Jeanne Janecki

3. Agdgenda Review, All

;
i
i
!
i
|
e
E
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70
71
72
73
74
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76
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80
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87
88
89
90
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100
101
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104
105
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Reschedule November and December Board meetings — #7D

Discussion of TCD Letter of Support for WSCC budget request to Governor’s office — #7C
Discuss June and July minutes — #4E

After #5G — Third Party Auditor discussion — discuss #8A (Update on Rates and Charges) and
#10A (Resolution #2018-04: TCD Governance Study)

After #10, have #11 be discussion of Paul Pickett authorizations and community outreach

Board Meeting Minutes Review, All

A. August 20, 2018 meeting minutes; September 25, 2018 meeting and work session minutes

C. Year End Budqet tr:

Doug motioned to approve all three minutes with edits as discussed in Work Session.
Linda seconded. Unanimous approval.

Review of new minutes template and policy

» Attorney Ben Cushman and Paul Pickett will: minutes templates and discuss

templates and discuss policy and
e Board meeting
re November 29 and to provide a signing

« Susan discus ons undertaken to remain within budget given WSCC’s cessation of
funding as of Octo er 11 including: Return of State vehicles by Nov. 1; General
suspension of equipment and soil testing programs with exceptions; llmltmg AED’s time
with administrative duties; reduced IT suppoert from WSU extension service; delaying
fulfilment of PDR requests until 2019; allocating accounting and admin staff time to
grants rather than unrestricted funs

¢ Susan made presentation regarding status of budget through early 2019. Bank balance
is $59,000 as of November 1. TCD will have sufficient funds through March 2019.

Three budget scenarios were shown with the assumption that Rates and Charges are
approved and WSCC funding restored.

D. Reduction in Force {RIF) Moticn
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. Equipment Rental & Soil Testing Programs

. VSP MOU Update

. 2018 Audit Engagement Letter

Richard introduced a motion proposing a Reduction in Force (handout), specifically
calling for an elimination of the position of Deputy Director and a potential placement of
remaining staff into lower rated positions. Linda seconded.

Paul proposed a friendly amendment stating that the TCD Board’s intent is to eliminate
the title of Deputy Director and to have a report in the November meeting on how to
minimize the effect to the District’s staff, finances, function, and products. Doug
seconded. Unanimous approval.

Al — Staff to provide a report at November meeting on how to minimize the effect of
reduced funds to the District’s staff, finances, function, and products

Break at 4:25pm. Meeting resumed at 4:37pm.

e Eric would like programs to be reinstated
¢ Sarah noted these programs are cove
are thus limited at this time.

Doug motioned to have the VSP work ag
CD approved. Linda second i

Doug motioned to approve the

o Aresolutiont the donated time and expertise of an auditor/forensic accountant,
Edgar Ooms, wasWwritten up by Ben Cushman (handout) and presented by Linda

+ Sarah recommended reviewing State accountability audit upon completion and then
potentially have a third party delve in deeper on certain issues; Sarah recommends
having a thorough contract if a third party auditor such as Mr. Ooms is contracted to do
this work

» Attorney Ben Cushman will get Mr. Ooms’ CV; Ben noted there is a difference between
a forensic and a governance auditor; Mr. Coms is a forensic auditor

J. Review of TCD Governance Action Plan, All

A. Resolution #2018-04; TCD Governance Study
¢ Paul: Approval of this resolution would show intent to WSCC that if Thurston CD
gets this money, TCD will do everything it can to provide accountability

3
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Paul motioned to approve Resolution #2018-04 with revisions as discussed in meeting.
Doug seconded. Unanimous approval.

Enduris raised their rate to $14,000 and wanted payment by October 31. Ben Cushman
recommended paying for insurance and shopping around in the meantime.

6. Discussion of Public Employee Sarah Moorehead, Eric Johnson
* Ben Cushman recommended that the letter of reprimand in the Board packet be
presented as a proposed letter to be fully considered at next Board meeting followed by
a formal response from Sarah
o Ben stated there needs to be a process in place bef
taken; TCD should develop formal disciplinary proc

formal disciplinary action is
dure for management in future

7. Review of Conservation Accountability and Perfor
A. Adoption of CAPP Action Plan, Aff _
Paul motioned to have the Conservation Acc
(CAPP) Action Plan approved with amendn
collective bargaining and Robert’s Rul
approval.

e.Program (CAPP), Eric Johnson

untability an

ential training with
ded. Unanimous

ut public comments by November
Il be preserved as public record and

Doug motioned to have approve
29 but ail meetmg materlals an

lépartment of Ecology grant approved. Paul seconded. Vote:
‘and Eric opposed. Linda and Paul abstained. Motion did not

Eric left meeting at 7:48pm. TCD Board Vice-Chair Linda Powell assumed Chair duties.

9. Letter to WFSE Union re: Neqgotiations Request

Doug motioned to approve letter with amendments and Linda’s name replacing Eric’s
name. Paul seconded. Vote: Linda, Richard, and Doug approved. Paul abstained.
Motion passed.

Al — Staff to send approved letter with Linda’s signature to WFSE Union
4
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214
215
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218
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10. Adjourn, All

Richard moved to adjourn. Linda seconded at 7:58pm. Unanimous.

Respectfully Submitted,

Eric Johnson, Board Chair
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1.3.1 Delegation of Authority to Acting Executive Director
Established: January 9, 2018
Updated: November 15, 2018

Purpose: This document describes functions, responsibilities, and expectations the Thurston
Conservation District (TCD) Board of Supervisors delegates to TCD’s Acting Executive
Director (AED).

Definitions: Acting Executive Director (AED) is the interim chief executive of the TCD, acting
under the direction of and approved by the Board of Supervisors (Board), with
responsibility for District activities, including but not limited to:

1. Overall management, supervision of district programs and employees, and satisfaction of
district clients, partners, and the general public in consultation and communication with the
board.

2. Implementation of the district mission, annual and strategic plans, policies and budget in a
timely and efficient manner.

3. Coordination and/or development of sufficient financial resources to fund district programs.

Engagement of programs and partners that further the mission of the district.

Ensuring all district functions and services are managed and provided in accordance with all

applicable laws, regulations, and district policies.

k-

Generally, the Board will make policy-level decisions by motion or by resolution in its regular
meetings. Generally, the AED will design and implement procedures to carry out those policies, with
input from the Board.

The Board of Supervisors’ authority, delegates the following authority to the Acting Executive
Director:

Execution of Mission/Vision/Work Plans: The AED is the chief employee entrusted by the Board to
coordinate with staff to maximize resources and partnerships to execute the mission, vision and work
plans of the TCD. Day-to-day program management and execution of duties to implement the mission,
vision, work plans, and Board direction of the District is delegated to the AED in consultation and
communication with the Board.

Representing the Organization: The AED will represent the District, to partners, local, state, federal
and tribal officials, the media, constituents, and the public.

Employment Practices: The AED shall recommend the proper level of staffing and salaries to the
Board at least once each year, as part of the annual budget preparation. The adoption of the budget,
that includes these, is a policy decision and must be approved by the Board

The AED shall hire, promote, or retain employees, in-consultation-and-eommunieation-with-the Board
with approval of the Board, as needed to meet the approved staffing level.
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The AED shall determine merit raise increases, and implement these decisions as the District’s budget
will allow, in consultation with the board, in an orderly manner consistent with maintaining employee
morale and retaining competent staff to conduct District operations.

The AED shall conduct performance reviews of employees, at least annually, giving the Board
opportunity for their input into these evaluations. The Board 1s responsible for the AED’s performance
review, at least annually (on or before their anniversary date or as agreed), or more often if need for this
position.

The AED shall take all disciplinary actions needed, including and up to termination of employees as
necessary, and keep the Board informed and consult with Board of such actions, in writing, as they may
become necessary.

The Acting Executive Director approves all leave, including family medical leave, sick, annual,
bereavement, personal holidays, unpaid holidays, and leave without pay, within the guidelines of the
District’s Policies and Procedures Manual.

The AED shall ensure employees receive adequate training, counseling, and other tools and make
themselves available to employees as needed to carry out the mission of the District,

The AED shall ensure Board members receive adequate training opportunities: eg. basic District
operations, District finances, Open Public Meetings Act, Board Responsibilities and any other training
for the duties of being a Board member.

The AED may appoint employees to management positions based on the needs of the District and may
instruct other District Employees to report to those managers rather than directly to the AED, in
consultation with the Board.

In the absence of the AED, she/he may appoint a designee to carry out any and all of these
responsibilities on her/his behalf upon approval of the Board. This may occur if the AED is out of the
area for more than 24 hours and unable to perform their duties, has a medical event etc. and critical
District business must still occur. The Board of Supervisors in consultation with the AED will setup a
chain of command to fulfill the AED role.

Execution of Contracts & Agreements: The AED will execute coniracts and agreements (with
exception of those that specifically require Board approval/signature) on behalf of the District,
inchuding the following: a) those that are of normal and customary business and in alignment with the
District’s mission/vision and annual work plans; b) those that do not spend more than $5,000 of the
District’s own financial resources on a single project or program.

Funds passed through by other agencies or funders that exceed $5,000 or are deemed out of normal or
customary business and/or spending more than $5,000 of the District’s own financial resources, must
be approved by the Board by motion or resolution prior to execution. The AED is authorized to spend
up to limits specified in Board-approved instruments.

Policies & Procedures: The Acting Executive Director shall, after review of all applicable laws,
rules and regulations, promulgate and implement such procedures as are necessary to effectively and
lawfully manage the District. To the extent new policies must be created, the Acting Executive Director
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shall present draft policies to the Board for consideration of ratification at the next regularly scheduled
Board meeting.

The Acting Executive Director may create, adopt, implement, change, rescind, modify, or eliminate any
procedure after consultation and communication with the Board, as such action is required for the
lawful and efficient operation of the District.

The Acting Executive Director shall disseminate information promptly to all staff, the Board, and other
affected parties upon the change of a District Policy or Procedure and have them posted to the district
website within 14 calendar days or as arranged.

A policy is a broad statement expressing the intent of a particular program or making a fundamental
decision about a particular issue or set of issues and is established by the Board. Annual and strategic
plans are examples of policy statements — a statement of what is intended for the time period.

A procedure is a method, a system of processes, a list of steps, or an ordering of tasks that give effect to
the policy of the District. A procedure is the process of implementation of a policy and is done by Staff.
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- For More Information:

kg T 19 8 Sarah Moorehead, 360-754-3588 ext. 136
smoorehead@thurstoncd.com

I.  Organizational Information

Organization of the Thurston Conservation District

e A political subdivision of the State of Washington — authorities, powers and structure contained in
Chapter 89.08 RCW.

o The Thurston Conservation District was formed in 1948, and is one of 45 conservation districts in
Washington State. Districts have no regulatory authority.

o District boundaries include all of Thurston County, with exception of those areas that fall within the
pre-1948 city boundaries of Yelm, Tenino and Rainier.

e The Thurston Conservation District is building on a long tradition of meeting today's challenges
with expanding programs and opportunities to assist residents in protecting the land and its
resources.

Function of the Thurston Conservation District

To make available technical, financial and educational resources, and focus or coordinate them to meet
the needs of the local land owner/operator with conservation of soil, water, and the preservation of
natural resources.

Who We Serve & Why

The Thurston Conservation District (TCD) serves all land owners and operators within our district
boundaries. To effectively provide a diverse set of services and programs, TCD collaborates in
partnerships with individuals, land owners and operators, businesses, non-profit organizations, local
governments, state government, and tribes. These partnerships enable the protection of all natural
resources, expansion of options for agriculture production, promotion of sustainable forestry practices,
and protection and enhancement of wildlife habitat throughout the urban and rural areas of Thurston
County. To ensure this landscape level impact, we serve land owners and operators in Thurston
County that reside outside our district boundaries when grant funding is available.

Mission of the Thurston Conservation District

Thurston Conservation District, a non-regulatory agency, strives to conserve and sustain the beneficial
use and protection of local natural resources through partnerships with the County’s urban, rural,
working lands communities, and others; as well as local, state, federal and tribal agencies.

Vision of the Thurston Conservation District

Thurston County has healthier soils, water, air, and ecosystems, and a thriving economy, while
supporting human interaction with these resources. Thurston Consetrvation District is the leader in
community based regeneration of natural resources and provides services to support economically
viable working lands throughout the district. The District is recognized as the independent and trusted

Adopted by TCD Board: April 28, 2017



agency of choice to implement stewardship in Thurston County and beyond in partnership with
individuals, other conservation districts, relevant agencies, and organizations.

Values of the Thurston Conservation District

1.

el =

We serve our community with accuracy, professionalism, and sensitivity. We value diverse
opinions and strive to listen, understand different perspectives, and work together to find common
ground.

We value and honor the public’s trust and their investment in our work and will strive diligently to
preserve that partnership.

We strive to be respectful of all community members and their lifestyle choices.

We serve as the information hub to share best available science with land owners/operators
through education, technical assistance, and implementation.

We serve as a conduit for the voice of the community to policy officials on natural resource issues.
We listen to the needs of the community and strive to find solutions that best benefit land
owner/operator goals while meeting regulatory requirements.

We encourage innovation in our practices and ideas and will support our staff and community in
implementing them.

We advocate and collaborate for working lands activities that promote regenerative resource
management, sustainability/sustainable resource management, economic viability, and are based
on best available science.

We provide value for public funding via measurable benefits to natural resources and
communities, responsive and efficient systems and transparent governance.

Natural Resource Data & Information

O

Thurston County is located on the southern end of the Puget Sound in Western Washington,
referred to as the South Sound. It covers 774 square miles, of which 722 square miles is land and
52 square miles is water.

Thurston County is the seventh smallest county in the state, but the sixth most populous with 349.4
persons per square mile (269,851 persons county-wide), according to the July 2014 census.
Waters within the district drain to both the Puget Sound and the Pacific Ocean. They are conveyed
via the major watersheds, including Black River, Budd Inlet, Deschutes River, Chehalis River, Eld
Inlet, Henderson Inlet, Nisqually River, Skookumchuck River, and Totten Inlet.

In the most recent USDA agricultural census (2012), there were 1,336 farms operating in Thurston
County, encompassing a total of 76,638 acres. The number of farms is increasing, while farm size
has decreased over the last 15 years.

Since the mid-1950s, when Thurston County was primarily farmland, the County has lost over 75
percent of our working agricultural lands. Though the land area dedicated to agricultural activities
has been steadily declining, agricultural production is still of significant importance to the County’s
economy. (WSU Extension)

Forest and timber lands in Thurston County provide both ecological benefits and economic
opportunities. Studies show that basins with more than 65% canopy cover tend to have intact
stream heath. In addition, forestry is an important aspect of Thurston County’s history and
economic base. Public and private forest and timber lands are in decline in Thurston County, with
the highest rate of recently recorded forest land loss occurring from 2005 to 2010. During this time,
more than 910 acres were removed from the Rural & Forest Land inventory annually, including a
large decrease in the amount of public timber lands in Thurston County. (TRPC)

While forests still cover over 40% of the county's area, forested land covers declined by over 42,000
acres between 1992 and 2011 due to logging, development, and other factors. (TRPC)

Between 1992 and 2011, large-scale changes detectable from satellite imagery indicate over 8,000
acres were converted to low, medium or high-density developed land covers. (TRPC)

Adopted by TCD Board: April 28, 2017
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Watersheds or basins generally exhibit degraded water quality when 10% or more of the land cover
is impervious. Two watersheds in Thurston County were near or above this level in 2014:
Henderson Inlet, with approximately 17.3% impervious surface coverage, and Budd/Deschutes with
9.4%. (TRPC)

The total market value of agricultural production in Thurston County is about $118 million from
1,288 farms, with crops accounting for approximately 42% of the total and livestock and poultry the
remaining 58% (U.S. Census of Agriculture). These figures are greater than all adjacent counties.
(WSU Extension)

Data representing the local economic impact of forestry and timber lands will be included as
available.

Portions of every watershed in Thurston County have water quality impairments, which include, but
are not limited to, temperature, dissolved oxygen, bacteria (such as fecal coliform), pH, and fine
sediment. These water impairments have resulted in segments being included in the Department of
Ecology’'s 303(d) listings.

Portions of every watershed in Thurston County have invasive plant, animal, and aquatic species,
lack adequate instream large woody debris and riparian cover, and exhibit reduced summer low-
flows. All of which are noted on the 303(d) listings and the Limiting Factors Analyses for WRIAs
11.13.14, and 22.

Reduced salmon populations, including ESA-listed fish and state species of concern have been
affected by several factors in the South Sound, which includes Thurston County fresh and estuarine
systems. Factors include: degraded habitat, land use, over fishing, among others. Watershed
Recovery Plans have been developed to address these issues.

Criteria for Selecting Conservation Priorities

1.

2.
i
4

Documented research, reports, local knowledge or data indicating specific resource needs or
concerns

Impact on the long term health of working lands

Impact on long term health of natural resources

Opportunities to assist land owners/operators with aligning their vision for their land with existing
natural resource regulations.

Opportunities for stream/riparian/estuarine restoration and water quality protection

Opportunities to partner and leverage resources (including funding) to address multiple concerns

II. Priority Natural Resource Conservation Needs, Geographic
Areas, Measures of Success & Goals

Overall district priorities

o]
o]
o]

To support a working lands community that is profitable and viable

To assist land owners/operators of all lands to be good stewards of the natural resources

To assist land owners/operators, regardless of property size, in the implementation of
management practices that address water quality/quantity, soil health, maintenance and
restoration of natural habitats

To educate the public on the importance of maintaining the health and productivity of our natural
resources

To cooperate with a diverse group of partners (e.g. individuals, tribes, NGOs, and agencies) that
value natural resources, to collectively address common goals and desired outcomes

To support producers in achieving the goals and benchmarks of the Thurston County Voluntary
Stewardship Plan (VSP).

Note:
Goal numbers for each priority, found below, are numerically referenced in TCD’s Annual Plan
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Water Quality & Quantity

As a valuable and vital resource, water quality and quantity impact every sector of life. We will
continue to provide education and technical assistance to all land owners/operators within our
district that aims to inform and mitigate the individual’s impact to water quality and quantity. We
strive for clean drinking water, the upgrade of 303(d) listed stream segments, meeting Total
Maximum Daily Load (TMDL) pollution reduction targets, and upgrades to commercial and
recreational shellfish harvesting areas. In addition to implementing Best Management
Practices and green infrastructure to reduce or treat stormwater, we provide active and on-
going education to our most sensitive shellfish producing areas: the Henderson Inlet and
Nisqually Reach Shellfish Protection Districts.

Measure of Success: Improved shoreline conditions
1. Goal: By 2022, 50 marine and freshwater shoreline land owners/operators will have improved
shoreline conditions to support water quality and quantity. These land owners/operators will
be medium to high priority as defined by the Nearshore Project Selection tool.
2. Goal: By 2022, Thurston Conservation District will successfully garner funds to implement a
Shore Friendly Thurston program.

Measure of Success: Protect and restore marine and freshwater habitat to support healthy and
harvestable salmon populations.

3. Goal: By 2022, Thurston Conservation District will continue to host annual Salmon Camp
event.
Goal: By 2022, Thurston Conservation District will continue to host Lead Entity program and
successfully lead facilitation of the science-based, citizen led annual grant process.
Goal: By 2022, restore two (2) miles of riverine, marine, and wetland conditions to achieve
functionality, either directly or facilitated by Thurston Conservation District.
Goal: By 2022, develop inlet-specific recovery plans for all salmonid species.
Goal: By 2022, continue the education of local, state, and federal elected leaders, and
coordinate with Tribes on benefits of the investment in salmon recovery.
Goal: By 2022, 6,000 youth will collect water quality data on more than 50 monitoring sites
through the South Sound GREEN program and share this data with community partners.

& N & a

Measure of Success: Increased water use efficiencies and stormwater treatment on land
owners’/operators’ propetties.
9. Goal: By 2022, 20 agricultural and other land owners/operators will implement water use
efficiencies as a result of Thurston Conservation District's outreach and technical assistance.
10. Goal: By 2022, 20 residential landowners will implement stormwater treatment/infiltration
efficiencies.

Measure of Success: Upgrade shellfish beds
11. Goal: By 2022, efforts supported by Thurston Conservation District to reduce nonpoint source
pollution will result in the upgrade of 75 acres of shellfish beds and no new downgrades in any
shellfish areas.

Measure of Success: Reduce surface and groundwater impacts from urban and rural land uses
12. Goal: By 2022, Thurston Conservation District will host (50) workshops addressing
agricultural practices impacting surface and groundwater resources.
13. Goal: By 2022, Thurston Conservation District will provide (150) soil tests annually, based on
Extension guidance from Washington State University, Oregon State University, and
University of Idaho.
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Protect & Restore Ecosystems

Thurston Conservation District recognizes the quantity and diversity of critical ecosystems
within our region and strives to protect intact habitat, while working to restore degraded areas.
Thurston County is home to state and federally listed endangered species, prairie ecosystems,
vital marine and estuarine habitat, forestland, sensitive riparian areas and shellfish beds.
Education is the first step to resource conservation on private lands and the district will
continue to engage the community to raise awareness of the vital roles our critical ecosystems
and their processes. We will also continue to coordinate financial resources and facilitate
ecosystem recovery from the local level.

Measure of Success: Increase in ecosystems protection
14.Goal: By 2022, Thurston Conservation District will facilitate the protection of 1,000 acres (e.g.
acquisitions and easements etc.).

Measure of Success: Increased enrollment in the Conservation Reserve Enhancement Program

(CREP)

15. Goal: By 2022, Thurston Conservation District will increase riparian buffers through
enrollment of 200 acres in the CREP.

Measure of Success: Increased number of culvert, derelict roads, barrier removal projects and habitat
restored
16. Goal: By 2022, Thurston Conservation District will collaborate with partners to implement two
(2) culvert or barrier removal projects, and removal of derelict roads, opening up a minimum of
three (3) miles of habitat.

Measure of Success: Increase in restored degraded habitat
17. Goal: By 2022, Thurston Conservation District will restore 100 acres of degraded habitat.

Measure of Success: Prioritize geographic areas for restoration and conservation
18. Goal: By 2022, Thurston Conservation District will work with partners to identify priority areas
and actions for each Thurston County watershed and collaborate for implementation.

Producer Support & Preservation of Working Lands

In an effort to continue to support the preservation of working lands, Thurston Conservation
District will continue offering technical assistance and conservation planning services to land
owners/operators (supported through measures and goals in Rural and Urban Stewardship).
We are the technical provider for the Voluntary Stewardship Program (VSP). The VSP is an
alternative approach for counties to meet critical areas ordinance goals on private lands, while
maintaining agricultural viability. In addition, we will work to educate new and beginning
owners/operators of working lands. We assist small and large producers and commercial and
non-commercial operations. We will continue to work with existing land owners/operators to
implement Conservation Practice Standards and Best Management Practices and assist with
planning for their future and beyond retirement. We will continue to partner with key
organizations and individuals to provide quality technical, financial and educational resources.
We promote regenerative agriculture and sustainable forestry encouraging conservation of
natural resources, and economic viability of the operation.
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Measure of Success: Development and implementation of the Voluntary Stewardship Program
19. Goal: By 2018, Thurston Conservation District will implement, to the extent feasible, the
Voluntary Stewardship Program in Thurston County, which is contingent on funding to
Thurston Conservation District.

Measure of Success: Actively engage in establishing conservation easements on working lands
Thurston Conservation District has identified establishing an easement program as its highest priority.
20. Goal: By 2019, Thurston Conservation District will facilitate at least one (1) conservation
easement.

Measure of Success: Increase in forest management
21. Goal: By 2019, Thurston Conservation District will develop one (1) forest management plan
focusing on sustainable management practices and ensuring ecosystem services are
provided.

Measure of Success: Increase in producers served through technical, educational and financial
assistance
22, Goal: By 2022, Thurston Conservation District will serve 2000 producers, including beginning,
experienced, and retiring producers, as well as across commercial and non-commercial
operations.

Measure of Success: Bridge the gap between retiring and beginning producers
23. Goal: By 2020, Thurston Conservation District will enroll 1000 acres in South Sound FarmLink
to help transition working lands between generations.
24. Goal: By 2017, Thurston Conservation District will offer successional planning training and
resources to retiring producers.
25. Goal: By 2017, Thurston Conservation District will offer technical training and resources to
new and beginning producers.

Measure of Success: Increase inventory and use of equipment rental service
26. Goal: By 2021, Thurston Conservation District will increase the use of current equipment
rental from 130 land owners/operators to 160 land owners/operators.
27. Goal: By 2021, Thurston Conservation District will increase the equipment rental inventory to
continue to meet land owner/operator needs.

Rural & Urban Land Stewardship

Thurston Conservation District recognizes the diversity within our community and adapts to
meet the needs of our urban and rural settings. Through technical assistance and education,
we work to foster stewardship of natural resources from all individuals in our community.
Thurston Conservation District strives to be the go-to resource for land owners/operators
concerning all natural resource conservation issues on their land.

Measure of Success: Increased number of conservation plans developed
28. Goal: By 2022, Thurston Conservation District will develop 250 conservation plans (including
Conservation plans, CREP plans, forestry plans, and VSP Individual Stewardship Plans) that
include long term protection and restoration of riparian and aquatic resources.

Measure of Success: Best Management Practices recommended
29. Goal: By 2022, Thurston Conservation District will recommend 900 Best Management
Practices.

Adopted by TCD Board: April 28, 2017



Measure of Success: Best Management Practices implemented
30. Goal: By 2022, Thurston Conservation District will work with land owners/operators to
implement 60% of recommended Best Management Practices.
31. Goal: By 2022, Thurston Conservation District will conduct follow up evaluations and
effectiveness monitoring to provide adaptive management recommendations for 100% of land
owners/operators who implement Best Management Practices recommendations.

Measure of Success: Workshops, community meetings, and field trips hosted
32. Goal: By 2022, Thurston Conservation District will host 100 workshops/classes, 30
community meetings and 30 field trips for residents of Thurston County to highlight rural and
urban land stewardship practices and principles.
33. Goal: By 2022, Thurston Conservation District/South Sound GREEN will coordinate at least
15 volunteer-driven work parties to restore degraded habitat

Measure of Success: Invasive species managed
34. Goal: By 2022, Thurston Conservation District will work with partners to treat 100 acres of
invasive (non-native) species (plants and animals) and restore with native plant species.

Measure of Success: Green infrastructure and Low Impact Development practices implemented
35. Goal: By 2022, Thurston Conservation District will work with partners to implement 25 green
infrastructure and Low Impact Development practices and/or projects.
36. Goal: By 2022, Thurston Conservation District's conservation plans, when applicable, will
include recommendations for stormwater treatment/maintenance.

Measure of Success: Increase conservation stewardship of urban households
37. Goal: By 2022, Thurston Conservation District will increase outreach and program delivery
focusing on urban resource stewardship to 500 households in urban communities.

Measure of Success: Increase incentive opportunities for natural resource stewardship on rural and
urban lands
38. Goal: By 2022, Thurston Conservation District will increase funding to offer the Clear Choices
for Clean Water to residents throughout the district.
39. Goal: By 2022, Thurston Conservation District will increase funding for cost share and
conservation practice implementation opportunities by 50 percent (from 2017 budget of
$111,000 to $167,000).

Measure of Success: Support rural and urban land stewardship with equipment rental service
40. Goal: By 2022, Thurston Conservation District will continue to host an equipment rental
service providing land owners/operators access to tools for implementing stewardship
practices

Local Food Production & Consumption

By increasing engagement in the local food system, Thurston Conservation District is
supporting working lands, rural economic development, reduction of pollution caused by
product processing and transportation, equitable access to healthy local food, and the
economic viability of our agricultural community and geographic region. Locally produced food
connects people to the land, improves our region’s food security, creates more informed land
stewards, and fosters support for resource conservation, the agricultural community and
farmland preservation.
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Measure of Success: Number of food producing gardens
41. Goal: By 2021, Thurston Conservation District will annually serve 50 commercial operations,
100 backyard/homestead gardens and five (5) community gardens.

Measure of Success: Support backyard gardening, homesteading and community garden food
production
42. Goal: By 2018, Thurston Conservation District will serve 50 backyard
gardeners/homesteaders through the equipment rental program.
43. Goal: By 2022, Thurston Conservation District will increase service to backyard
gardeners/homesteaders through the equipment rental program by 100 percent (from 50 to
100 cooperators).
44. Goal: By 2020, Thurston Conservation District will provide 10 skill building opportunities for
backyard gardener/homesteaders.
45. Goal: By 2019, Thurston Conservation District will provide education and technical assistance
to 10 community gardens in Thurston County.
46. Goal: By 2020, Thurston Conservation District will increase the number of community gardens
involved in soil testing program to ten (10).

Measure of Success: Increase local consumption for locally produced food

47. Goal: By 2022, Thurston Conservation District will engage 75 producers in educational
opportunities focused on marketing products locally.

48. Goal: By 2022, Thurston Conservation District will work with partners to increase consumption
of locally produced food by supporting South Sound Food System Network and other
initiatives at 50 outreach events. -~

49. Goal: By 2018, 75% of district-purchased refreshments for district hosted events will support
local farm and food businesses.

Measure of Success: Accessibility of healthy local food
50. Goal: By 2020, Thurston Conservation District will work with partners to identify TCD’s role to
increase food accessibility for vulnerable populations in our community.
51. Goal: By 2022, Thurston Conservation District will work with partners to increase accessibility
of locally produced food by supporting South Sound Food System Network and other
initiatives at 50 outreach events.

Climate Change Adaptability

To help producers and land owners/operators understand and adapt to the changing climate,
we continue to engage in and relay the best available science through education and technical
assistance services. We seek to support our community in proactive climate change
adaptation measures such as flood and fire prevention, drought, ocean acidification in local
marine waters, suitable crops, forest regeneration incorporating climate adaptability, and
alternative pest and plant disease control. We are committed to work with our community to
conserve and protect our natural resources in response to climate change. In addition, we
strive as an organization to demonstrate sustainable practices in our work and office culture.

Measure of Success: Implement Firewise
52. Goal: By 2022, Thurston Conservation District will implement three (3) Firewise projects.

Measure of Success: Land owners/operators practicing Firewise

53. Goal: By 2020, Thurston Conservation District will assist five (5) land owners/operators with
Firewise projects.

Adopted by TCD Board: April 28, 2017



Measure of Suceess: Host Firewise Outreach events
B54. Goal: By 2020, Thurston Conservation District will host five (5) workshops and/or site visits
leading to implementation of the Firewise program.

Measure of Success: Workshops and forums hosted
55. Goal: By 2019, Thurston Conservation District will host six (8) workshops and one (1)
community forum addressing climate change adaptations for local producers and land
owners/operators.

Measure of Success: Implement climate change adaptation practices
56. Goal: By 2022, Thurston Conservation District will work with 25 land owners/operators to
implement climate change adaptation practices that uiilize best available science, and employ
effectiveness monitoring and adaptive management practices.

Measure of Success: Energy efficiencies plans
57. Goal: By 2022, Thurston Conservation District will assist land owners/operators to create five
(6) plans to address energy efficiencies

III. Operations: Information & Education Priorities, District
Operations, Measures of Success & Goals

Community Outreach & Engagement

It is of foundational importance to the Thurston Conservation District to engage the community
in active conservation and the regenerative use of hatural resources. Through volunteer
projects and participation in district programs and services, we seek to facilitate a strong
relationship with land owners/operators in our area. By increasing our presence and
continuously adapting to meet the communities’ needs, the Thurston Conservation District can
provide effective conservation programs for working lands as well as other clientele.

Measure of Success: Number of volunteers
58. Goal: By 2020, Thurston Conservation District will increase total number of district volunteers
{o 50 individuals annually.

Measure of Success: Community organizations reached
59. Goal: By 2018, Thurston Conservation District will increase outreach to 10 new community
organizations to raise awareness of TCD and our services.

Measure of Success: Cuireach materials revised
60. Goal: By 2018, 100% of new Thurston Conservation District oufreach materials will be revised
to ensure the use of consistent, science-based, and professional branding, materials, and
communications.

Measure of Success: Elected officials reached

61. Goal: By 2017, Thurston Conservation District will conduct outreach to all elected officials
representing Thurston County (at State, County, and City levels) to increase recognition of
conservation districts as local resources for conservation on private lands.

62. Goal: Host annual legislative tours for each Legislative District in Thurston County (State,
County, and City levels).

63. Goal: Conduct annual outreach to all State elected officials representing Thurston County
during Legislative Session.
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64. Goal: Continued presence at City and County elected official meetings in Thurston County by
attending at least once per year in each local jurisdiction.

Measure of Success: Report Back to Our Community

65. Goal: Host annual gathering showcasing our community impact and recognizing stewardship
accomplishments of land owners/operators and partners.

66. Goal: Produce and share annual portfolio of Thurston Conservation District’s
accomplishments, including submission to Washington State Conservation Commission
(WSCC).

67. Goal: Engage community members to participate in TCD's continued organizational
development (annual and strategic planning, funding and programmatic partnership
opportunities, etc.).

Adult & Youth Conservation Education

The Thurston Conservation District seeks to provide in-depth natural resource conservation
education to both youth and adults. Education is the first step to conservation. In collaboration
with our partners, we provide workshops, on-site tours, training courses and other events that
help individuals become stewards of our shared natural resources. Providing education to
youth creates a lifelong stewardship ethic and strong connection and understanding of natural
resource conservation issues. We also make our clients aware of training and education
opportunities by acting as a clearing house for information in natural resources and related
topics.

Measure of Success: Support the implementation of South Sound GREEN'’s Vision for the Future

68. Goal: By 2022, Thurston Conservation District will support the implementation of South Sound
GREEN'’s 2016-2020 Vision for the Future and continue to improve access fo environmental
education for local teachers and students.

69. Goal: By 2022, South Sound GREEN will continue to engage participating teachers and
volunteers, and increase involvement in the South Sound GREEN program by 10 percent.

70. Goal: By 2022, 2000 youth will participate in the Annual Student GREEN Congress.

71. Goal: By 2022, South Sound GREEN will host at least 15 professional development
opportunities for teachers to strengthen their knowledge of local conservation issues.

72 Goal: By 2022, at least 2,500 youth will participate in a South Sound GREEN’s Puget Sound
Nearshore frip.

73. Goal: By 2022, South Sound GREEN will fully align the water quality curriculum and
supporting lessons to the Next Generation Science Standards.

Measure of Success: Engage youth in conservation education

74. Goal: By 2022, Thurston Conservation District will increase the number of youth participating
in the South Sound Regional Envirothon annually to one hundred (100).

75. Goal: By 2022, Thurston Conservation District will increase participation of high schoaols in the
South Sound Regional Envirothon within Thurston County to five (5).

76. Goal: By 2022, Thurston Conservation District will educate 100 youth through the summer
Salmon Camp program.

T7. Goal: By 2017, Thurston Conservation District will partner to deliver the Wheat Week program
to 1000 students in 35 classrooms.
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Measure of Success: Engage adults in consenvation education
78. Goal: By 2022, Thurston Conservation District will educate 500 adults through workshops and
other educational events.

Measure of Success: Number of attendees at Annual Native Piant Festival
79. Goal: By 2022, Thurston Conservation District will increase Native Plant Festival attendance
to 400 attendees.
80. Goal: By 2022, Thurston Conservation District will host 20 partner organizations and
businesses providing workshops, demonstrations and outreach booths at our Native Plant
Festival.

District Operations

As an organization, Thurston Conservation District operates in a transparent and ethical
manner. We leverage funding from multiple sources to increase our conservation impact on
the ground. We pride ourselves in accountable financial processes, diligent and wise use of
public and private dollars, and clean audits. In addition, we will continue to find sustainable
avenues to grow as an organization and increase our positive impact in Thurston County.

Measure of Success: Establishment of a long-term local funding mechanism

81. Goal: By 2017, Thurston Conservation District will consider alternatives to Assessment such
as the Rates and Charges system.

82. Goal: By 2017, Thurston Conservation District will demonstrate the effectiveness of district
programs and services to the community and elected officials to achieve approval of the Rates
and Charges system.

83. Goal: By 2018, Thurston Conservation District will convert to a system of Rates and Charges.

Measure of Success: All cities in Thurston County are included in the district boundaries
84. Goal: By 2018, the pre-1948 parcels within the city limits of Yelm, Tenino, and Rainer are
incorporated into the district's boundaries.
85. Goal: By 2018, Thurston Conservation District will retain all current cities in the Rates and
Charges transition.

Measure of Success: Increased funding level to meet demand and support programs
86. Goal: By 2022, Thurston Conservation District will increase funding by 50% to support
programs and delivery.

Measure of Success: Permanent district controlled office/facility
87. Goal: By 2019, Thurston Conservation District will re-locate to a new facility with adequate
space for staff, ability to house and grow equipment rental program, develop and maintain on-
site demonstration areas, and generally allow TCD to grow in response to the needs in our
communities.

Measure of Success: Increase in staff to meet increased community need
88. Goal: By 2022, Thurston Conservation District will increase staffing by 25% to meet program
and population needs.

Measure of Success: Increase in staff and board participation in skilt building opportunities
89. Goal: By 2018, each staff and board member at Thurston Conservation District will participate
in annual professional development and skill building opportunities.
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Measure of Success: High degree of accountability

90. Goal: Thurston Conservation District will annually demonstrate consistent accountability and
responsibility for public funds through successful completion of annual State Auditor reports,
and regular audits with finding-free' outcomes.

91. Goal: Thurston Conservation District will annually achieve and maintain the highest level of
compliance with the Washington State Conservation Commission’s Conservation
Accountability and Performance Program (CAPP).

92. Goal: Thurston Conservation District will annually share adopted budgets, annual and
strategic plans, public meeting notifications, and board meeting agendas and minutes with the
public.

93. Goal: Thurston Conservation District will continuously protect the privacy of land
owners/operators and their operations, in accordance with our organizational ethic, in
conjunction with legislative authority (RCW 89.08.560), and Washington State Conservation
Commission oversight.

Measure of Success: Increased recognition of District by Thurston County residents
94, Goal: By 2022, Thurston Conservation District will reach (via website, social media analytics,
in person, etc.) 100,000 Thurston County residents.

Measure of Success: Thurston Conservation District Sustainability Plan
95. Goal: By 2018, Thurston Conservation District will create a Sustainability Plan that identifies
action our organization will implement to foster environmental and community sustainability.
96. Goal: By 2022, Thurston Conservation District will implement our Sustainability Plan.

Staffing Needs
Position Current Staff Needed Staff to Implement Plan
(as of 4/2017) by 2022*
Executive Director THRE o5 " Need Met Ak |
Deputy Director | BFTE B 1ETE, I SR
Finance/Human Resources .8 FTE 1ETE ‘
Director 7 T eung o, =
 Finance Assistant __| None 1FTE -
Administrative Coordinator = .75 FTE Administrative ENE
i oy L Assistant R N ST waold SR
South Sound GREEN 1FTE Need Met
Coordinator = e 2 ]
Lead Entity Coordinator «D . FlES Vined b JiETE e
Education & Outreach Staff | 2 FTE | Need Met -
Resource Planner 2.6 FTE 6 FTE, including 2 FTE shared positions
with WSU Extension and Thurston
[t K o el | County L Sy e
~ Habitat Planner 1 FTE and 1 temporary FTE | 2 FTE o
Engineer | None _ 1FTE j
AmeriCorps Service 2FTE Need Met Annually
Members e B
Totals 13.15 FTE currently 6.85 FTE needed ** LI

*FTEs will be filled as needed through 2022.
**Concerned about district capacity to address ESA species related projects not covered by federal and
other involved jurisdictions.
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IV. Glossary of Definitions

303(d) list Water quality-limited water bodies (ocean waters, estuaries, lakes, and streams) which fall
short of state surface water quality standards and are not expected to improve within the next two
years. Section 303(d) of the federal Clean Water Act requires Washington State to periodically prepare
a list of all surface waters in the state for which beneficial uses of the water (e.g. for drinking,
recreation, aquatic habitat, and industrial uses) are impaired by pollutants.

Best Available Science: The most defensible and reliable peer reviewed data available at the time of
reference. Most typically this data is determined through research studies by land grant universities.

Best Management Practices (BMPs): Physical, vegetative, and/or management practices which,

when used singularly or in combination, address identified natural resource concern(s). Best

Management Practices utilized by Thurston Conservation District include:

e Conservation Practice Standards— Natural Resources Conservation Service (as found in Section IV
of the Electronic Field Office Technical Guide)

e Stormwater BMP's and Low Impact Development Practices— Department of Ecology (as found in
the Stormwater Management Manual)

e Stream Habitat Restoration Techniques — Washington Department of Fish and Wildlife (as found in
the Stream Habitat Restoration Guidelines)

In addition, TCD may use practices recommended by Land Grant University guidance or other sources

of best available science.

Conservation Plans: A voluntary process to improve natural resource management on private
property, which includes exploration of management challenges and objectives, an inventory of natural
resources on the property and a list of recommended alternatives to solve production and natural
resources issues.

Economically Viable Working Lands: Lands utilized for agricultural production (including forestry)
and are sustainable in terms of investing financial resources into the operations.

Firewise: A program which assists land owners/operators to implement home and neighborhood-scale
practices that reduce fire risks to structures in the wildland-urban interface.

Green Infrastructure/Low Impact Development: An approach to water management that protects,
restores, and/or mimics the natural water cycle. This approach allows resocurce managers to treat
stormwater on site, while providing environmental, economic, and social benefit to the community.
Examples include: green roofs, raingardens, permeable pavement, etc.

Locally Produced Food: Food grown and/or processed in a geographic area inclusive of the South
Sound Region and the Pacific Northwest. Emphasis is placed on production in the South Sound Region
when possible. We understand that due to production and processing limitations, our definition of
‘locally’ produced food must include a broader geographical area.

Regenerative Agriculture: Regenerative agriculture is an approach to food and farming systems that
regenerates topsoil and enhances biodiversity now and long into the future.

Regenerative Resource Management \When a system has lost its ability to sustainably maintain
ecological functions, regenerative resource management can restore, renew or revitalize sources of
energy and materials, creating systems that integrate the needs of society with the integrity of natural
systems.
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Sustainable Farestry: Environmentally appropriate, socially beneficial, and economically viable
management of forests for present and future generations.

Thurston Conservation District’s Sustainability Plan: An implementation plan that guides Thurston
Conservation District’s goals to foster environmental and community sustainability. Sustainability Plan
to be developed by end of 2018 and implemented by end of 2022.

Total Maximum Daily Load (TMBL): A TMDL is a pollution budget and includes a calculation of the
maximum amount of a pollutant that can occur in a waterbody and allocates the necessary reductions
to one or more pollutant sources.

Voluntary Stewardship Program (VSP): An alternative approach for counties to protect critical areas
on agricultural lands. Rather than enacting further critical areas regulation on agricuitural lands, the
VSP allows Thurston Conservation District to work with land owners/operators and partners to develop
voluntary, site-specific stewardship plans.

Vulnerable Populations: Marginalized members of our communities characterized by traits such as:
economic disadvantage, racial and ethnic minorities, the uninsured, low-income children, the elderly,
the homeless, and those with chronic health conditions, including severe mental illness. This may also
include rural residents, who often encounter barriers to accessing community resources/services.

Working Lands: Those lands utilized for the production of foed, fiber and fuel.
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To: Thurston Conservation District Board of Supervisors
From: Sarah Moorehead, Interim Executive Director
Date: October 30", 2018

Re: Letter of Reprimand

Dear Supervisors,

Thank you for the opportunity to receive and respond to your proposed letter of reprimand prior to
discussion at the October 30", 2018 Board Meeting. | request that this letter of response is included in
tandem with proposed letter of reprimand, should it be placed in my personnel file.

1. “Failure to submit, in a timely manner the weekly staff reports, which are required as part of
duty to act ‘in consultation and communication with the board™.

Upon stepping into this temporary role as Interim Executive Director, | have not been
provided with a deliverable-based work plan, or the opportunity to meet with the Board to
discuss priorities or a work plan collaboratively. In addition, | have not been provided any
training opportunities by the Board to ensure my success in this position. | continue to serve
voluntarily in this role to support the Thurston Conservation District Board of Supervisors and
the overall health of this organization, uncompensated for the dramatic increase in
respansibility. Beginning in March 2018, | have brought back multiple to the requests for
assistance in prioritizing responsibilities for my position and our organization, that allow
essential District operations to be performed. As we have lost over half of our staff capacity
due to insufficient funding and hostility in the workplace, we have continued to assume
additional contractual responsibilities with limited capacity.

Dljring the creation of Thurston Conservation District Policy 1.3.1: Delegation of Authority to
the Acting Executive Director, | noted on the record that including the phrasing ‘in
consultation and communication with the Board’ throughout the position’s responsibilities in
policy, was vague and lacked specific expectations and/or perfermance requirements. At this
time, | was told by Supervisor Richard Mankamyer that it was just to ‘communicate with the
Board of the things as they were happening at the District’. | indicated that there were likely
to be many different interpretations of this, and that | was concerned that it would lead to
misunderstanding and confusion. | believe there continues to be misunderstanding and
confusion about the intention of this policy, and | am hopeful that we can resolve it with clear
and specific expectations.

In addition, | am 10 months overdue on my annual performance evaluation which is to occur
on or before my employment anniversary date (January 1%} in accordance with Thurston
Conservation District Policy 1.2 Board of Supervisor Guidelines and Officer Position
Descriptions: “Chair - 6. Executive Director Performance Appraisal: Leads the processes of ED
goal-setting, annual performance evaluation and compensation review, in consultation with




the Board and district policy”. These performance evaluations allow open communication, an
opportunity for the employer to set clear expectations, and an opportunity for employees to
articulate training and/or support needed to meet those expectations. Without a meeting of
this nature to establish a work plan and/or set of expectations during my service as Interim
Executive Director, | have been left to: 1) operate according to established TCD policies,
procedures and operating norms, as well as, other applicable laws, 2} do my best to
incorporate the expectations of 5 individual TCD Supervisors.

Please, | ask the Thurston Conservation District Board of Supervisors to set us alt up for
success by coming to the table to discuss expectations, District requirements, budget and our
annual plan to develop an effective work plan, with clear expectations, for the future.

Al compiled weekly staff reports have been submitted to the Thurston Conservation District
Board of Supervisors as of November 15", 2018.

Failure “to ensure that the Board had accurate meeting minutes that could be approved by the
Board under its duties under applicable statutes, including the Open Public Meetings Act, which
is a violation of your ohligation to ensure ‘all district functions and services are managed and
provided in accordance with all applicable laws, regulations, and district polices.”

Please provide more information to support this proposed infraction. | have continued to
oversee Thurston Conservation District support staff that support the Thurston Conservation
District Board of Supervisor’s responsibilities to prepare and provide minutes for all public
meetings. | continue to ensure that ‘all district functions and services are managed and
provided in accordance with all applicable laws, regulations, and district polices’ that remain
within my authority.

Revision and approval of Board meeting minutes is a power of the Thurston Conservation
District Board of Supervisors. | am happy to continue to support this Board requirement, as is
our administrative staff. Please provide direction in how we can continue to work together to
ensure that Thurston Conservation District maintains compliance with the Open Public
Meetings Act.

Failure to ‘pursue the disciplinary action begun by your predecessor, at the request of the
Board, against [Deputy Director], which is violation of both your duty to manage employees in
accordance with TCD policy and in consultation with the Board and of your duty to ensure that
all district functions and services are done in accordance with District policies.

Please provide more information to support this proposed infraction. Neither I, nor my
predecessor, nor the individual that is proposed to have committed an infraction is privy to
the content of the proposed infraction. In addition, there is no evidence of any disciplinary
action in progress on record at Thurston Conservation District, Once presented with the




information that the Board is proposing a disciplinary action be taken upon, | am happy to
thoroughly investigate and take action according to Thurston Conservation District Policy:
3.1.9 Performance Improvement. Please note that | take personnel performance seriously and
am prepared to take progressive corrective action in accordance with District policy if a
violation of District policy has occurred by District staff.

| would also like to caution the Board against discussing personnel matters publicly, as it may
violate individual’s rights to privacy. In addition, | would | also like to encourage that we
establish a positive working relationship with our collective bargaining unit representatives,
to ensure that we proceed with personnel matters in a manner that reduces the risk of any
potential Unfair Labor Practices.

Further, | feel that this letter of reprimand (including the threat of termination), along with the proposed
‘report’ from the Board-contracted ‘HR’ consultant that was presented on August 20", 2018 by
Supervisor Richard Mankamyer, and communications such as the email received from Supervisor
Richard Mankamyer on August 2™ 2018, continue to demonstrate retaliation from members of the
Thurston Conservation District Board of Supervisors in response to complaints filed regarding
discrimination, harassment and hostile work environment. It appears to be a deliberate attempt to
disrupt my abilities to perform my job duties and to be intended to cause stress and emotional harm to
myself and others at Thurston Conservation District.

| welcome communication between Board and staff and believe that we can approach confusion,
miscommunication and work plan deliverables in a manner that is more effective and does not continue
to contribute to the hostility of the workplace at Thurston Conservation District.

Again, please ensure that this response letter is included with the proposed letter of reprimand, should
it be placed in my personnel file. | look forward to waorking together to ensure that Thurston
Conservation District policies are followed and that respectful lines of communication between Board
and staff remain.

arah Moorehead
Interim Executive Director
Thurston Conservation District
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To: TCD Board of Supervisors

From: Sarah Moorehead (Interim Executive Director) Con serva tion
District

Date: November 15, 2018

Subject: Interim Executive Director’s Report £s7 1987

Priority Initiative Updates

Rates and Charges

Due to an administrative oversight at Thurston County, there will be a second public
hearing on Thurston CD's proposed System of Rates and Charges on Tuesday,
November 20", 2018 at 5:30pm in Bldg 1, Room 280 of the Thurston County
Courthouse,

All public comment provided during the September 25", 2018 public hearing will be
included and considered.

The Board of County Commissioners will meet to consider the public comment and
address next steps on Wednesday, November 21*, 2018.

District Operations

October 30™, 2018 Board Meeting — Action Item Update
1. Ben Cushman and Paul Pickett will review minutes templates and discuss policy and
report back with findings and recommendations at next Board meeting.

Status: Ben fo provide follow-up at 11/15 Board Meeting.

2. Eric to sign all approved minutes before November 29 and to provide a signing
statement for any that he does not sign.
Status: Not received. Eric to provide follow-up at 11/15 Board Meeting.

3. Staff to provide a report at November meeting on how to minimize the effect of
reduced funds to the District's staff, finances, function, and products.
Status: Sarah and Susan to provide follow-up at 11/15 Board Meeting.




4. Staff to send signed and approved letter to Office of the YWashington State Auditor to
commence 2018 audit; Sarah to notify Supervisors a minimum of seven (7) days ahead
of audit so that they can attend.
Status: Completed. State Auditor's Office has been nofified of TCD Supervisor's
request for 7 days’ notice of entrance meeling. The entrance meeting has not yet
been scheduled.

5. Staff to send approved letter and a letter of funding appeal from Ben Cushman to
WSCC Commissioners.
Status: CAPRP letter not signed by Board Chair. Need Board signature before
approved letter can be sent to WSCC. Ben Cushman to provide follow-up at
11/15 Board meeting.

6. Staff to send approved letter with Linda’s signature to WFSE Union Complete
Stlatus: Completed.

Staffing Capacity

This is a follow up report from the March, June, September and October 2018 TCD
Board Meetings to increase staffing capacity. Progress has been made on filling vacant
positions; beginning with a permanent accountant. Moving forward, staff is developing
position descriptions for a full-time natural resource specialist and a shared full-time
education assistant/SSGREEN Educator. Given the delay in the 2019 Rates and
Charges approval process and the signing of existing grant contracts, recruitment for
these positions has been postponed to December, for hiring in January 2019.

Incoming DOH and DOE grants will be vital to support new and existing positions
entering into 2019 and create the funding base to support ongoing priorities, such as the
Voluntary Stewardship Program and the development of a Working Lands Easement
Program, by allowing enough funding to support increasing long-term technical
capacity.

The natural resource specialist position will primarily focus on conservation planning,
cost share implementation and implementation of the Voluntary Stewardship Program,
including development of ISPs. The education assistant position will support cur
district's educational programming, events, social media and workshops (fulfilling the
role of our previous TCD AmeriCorps position), as well as, directly fill the role of the
previous SSGREEN AmeriCorps position.

Needs for additional technical and administrative staffing resources should be included
in the 2019 Annual Budget, pending sufficient funding.




2019 Annual Budget Development Process

Continued delays in anticipate approval date of Rates and Charges and other vital grant
funding have impacted the development of the 2019 Annual Budget. Potential approval
of Thurston CD’s proposed System of Rates and Charges is now estimated to take
place near the end of November. This will change the overall 2019 Annual Budget
dramatically.

Therefore, staff's objective at this time, is to collect Board Supervisor priorities and
discuss a budget development and approval timeline with TCD Board Supervisors at the
November 15", 2018 Board meeting.

Therefore, a draft 2019 Annual Budget inclusive of TCD Board Supervisor priorities,
including staffing needs and unallocated unrestricted funds will be provided to the Board
for discussion and feedback at the December TCD Board Meeting. Please feel free to
submit feedback at any time and staff will compile them for discussion and prioritization
by the full Board.

2018 Accountability Audit (2015-2017)

The signed engagement letter is included in the October 30", 2018 Board Meeting
packet was sent to and received by the State Auditor's Office. The audit’s entrance
exam has not yet been scheduled.




