Thuraton

TCD Board of Supervisors

C_Drﬁ)s_ervgtiin Work Session Agenda
= 12;““;*- Tuesday, January 30, 2017 (1:00 pm)
I 2918 Ferguson St SW, Suite A, Tumwater, WA 98512, 360.754.3588
No. Item Time Allotted Tab #
1. Welcome, Introductions, Audio Recording Announcement 5 minutes

and Pledge of Allegiance
2, Agenda Review 3 minutes

3. Review January 30, 2017 Monthly Board Meeting Packet 30 minutes

«» No formal Board action to take place during Work Session






TCD Board of Supervisors

C_gzlljs‘erv_atig_n Monthly Meeting Agenda
= lgf__“”;— Tuesday, January 30, 2018 (2:00 pm)
it 2918 Ferguson St SW, Suite A, Tumwater, WA 98512, 360.754.3588
No. item Time Allotted Tab #
1. Welcome, Introductions, Audio Recording Announcement 5 minutes

and Pledge of Allegiance

2. Public Comment 20 minutes
3. Agenda Review 3 minutes
4, Policy and Procedures Updates, Alf — Action ltems 30 minutes 1
5. Partner Reports:
A. NRCS, Jeff Swotek 5 minutes
B. WSCC, Shana Joy 5 minutes
6. District Funding, Alf 30 minutes 2

A. Rates & Charges Update
B. Capital Budget Update
C. 2018 Shellfish Work Program, Sarah Moorehead — Action Item

7. 2018 District Budget (Revised), Amy Franks — Action ltem 20 minutes 3
A. 2018 TCD Annuai Plan Development, Al

8. Board Meeting Minutes Review, Alf — Action ltems 40 minutes 4
(Information only: December 20, 2017 action items report}

February 28, 2017 Regular Meeting minutes

September 26, 2017 Regular Meeting minutes

November 1, 2017 Special Meeting minutes

November 21, 2017 Special Meeting minutes

December 20, 2017 Regular Meeting minutes

January 9, 2017 Special Meeting Minutes

Tmouowp

g Financial Report, Amy Franks 15 minutes 5
A. Monthly Financial Report
B. January Check Register — Action Item

10. 2018 Elections & Appointments Update, Nora White 10 minutes 6
1. Voluntary Stewardship Program MOU, Sarah Moorehead — Action Item 5 minutes 7
12. RCO Project #15-1411P Amendment 6, Sarah Moorehead — Action Item 5 minutes 8
13. Deschutes Workgroup MOU, Sarah Moorehead — Action ftem 5 minutes 9
14, Phillips Burgess Invoice for 11727117, Sarah Moorehead — Action ltem 5 minutes 10
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15. Farmjand Easement Program Development, Sarah Moorehead 15 minutes 11
A. NRCS Easement Programs, Amy Hendershot (NRCS)

16. Adjourn, All 1 minute

Total Time Allotment: 219 minutes (3.65 hrs)

Administrative Reports (/nformational Only) 12
A. Interim Executive Director Report



Rates & Charges: 2018

Thurston Conservation District Timeline and Process

resolution.

Timeline Lead Goal it s | Recommended Activities
February 27, 2018 Board Meeting | TCD Set date for TCD Public Hearing on'. Schedule the public hearing the week prior to
Board & Rates & Charges {minimum 2 weeks | . the regular April TCD Board meeting to alfow
AED out for advertisit " for ample advertising to the public, above
89.08.405) ““gnd, beyond the statutory requirement.
Umﬂuanﬂm a public hearing officer to run the
hearing {TCD Board or AED)
April 24, 2018 Board Meeting TCD AED will provide the adopted 2017 Rates &
Board Charges resolution and appeals resolution at

the February 27, 2018 Board meeting for
review and discussion by the board.

AED will ensure statutory advertising
requirements are met (2 consecutive weeks in
areqa newspaper, posted physically
throughout the county).

TCD Staff will promote public hearing and
provide information on TCD and Rates &
Charges through robust outreach (social
medig, flyers, TCD & partner newsletters,
workshops, open houses, etc.).

TCD Board will provide input and ideas on
community outreach to AED.

By May 1, 2018

Submit Rates & Charge package to
Thurston County

AED will update information for 2018
calendar year and submit along with TCD
Board approved resolutions to Thurston
County.

AED will ensure parcel data is provided from
FCS Group to TC Assessor’s Office for possible
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Shellfish Protection Fund 2018 Work Program Summary

Baginning fund balanee - January 2017 $258,548.54 Prajects are funded thraugh the previous vVear's collection of assessments.
Eslimated 2017 Revenue £149,900.00 Set aside from Thurston Gonservalion District Assessment

Total 2617 Funds £408,448.54

Shelifish Protection Fund 2017 Work Pragram $268,713.57 Approved in Decamber 2016

Estimated unspent dedicated funds from 2047 projecls -$109,719.36

Total 2017 estimaled expenses £159,000.21

Estimated beginning fund balance 2018 $240,448.33

Eslimated 2018 Reverua $0.00

Estimated 2018 working fund halance $249,448.33

Tatal expenditures proposed for 2008 (See sumimary below) £247,475.45

Proposed Expenditures for 2018

Thurston County Envi 1tal Health Summary of activities implementing the SPD’s recommendations
>Finandial aid to low income citizens (less than $40,000#/ear) to repalr septic systems
1} Homecwner Septic Grant & Riser Rebal Program $29,750.00 =Provide Seplic Maintainance Grants o 22 low-incorme households {T5% of the cost up te $500)

>Provides a $50 rebate for 150 households te instali septic rizers

Tolal Thurston County Envirenmental Health Proposails $23,750.00

Thurston Canservatiogh Disfrick y of activities imp ing the SPD's rec i

Working in pantnership with TCEH
>Educate & assist 3 elemenlary school garden groups {families, students & teachers) providing water quality workshops,
curriculum, volunteer apportunities and technical services

2) Claar Chaicas for Clean Waler Program $42,044.60 >Provide outreach at § communily events, nelghborhood newsletters, locat newspapers and other community outreach
programs
=Enroll 25 households in the Clear Cholces for Clean Water Program
>Pariner to faciitale 3 cammunity level water quality projects (awareness, education, restoration, cammunity building}

>Hold 3 community shorelina worksh addressing issuas

>Provide direct technical assistance to alleast 9 shoreline residents

>Provide 4 & llatians with geologisis/ganmorphologists and/or engineer fa addrass shoreling issues
>Pevelop an Interactive weh page and oulreach materfals ouliining the Shore Friendly Program

3) Shere Friendly Thursfon Program $18,286.00

>Increase awareness of programs, services & trainings available to SPD fandowners 1o manage land
>Host 1 community meating to laar about educational and managamanl neads of SPD landanwars
>Pmtect the landscapa by increasing parficipation in exisling farmland malching program and stccessional
plznning {enrofling 200+ new acres & 20 naw parlicipanis)

>Devalon B consarialion plans T

>Develop & Individual stewardship plans (VSP)

=Provide tachnical assisiance to 50 landowners (25 under VSP)

>Provide 6 restorations consuftations andfor planting plans

»Conduct 4 warkshops (Firewise & farm managemantfhabitat stewardship)
>Davelnn brofect st for BMP imolemeniation throush the ciugent and fishire SPD Cost Share Procram

4) Engaging Landowners in Handerson/Nisqually SPD $10,000.00

5) Technical Assistance & Conservalion Planning $74817.55

§) SPD Cos! Share Pragram $10,000.0¢ Fund a minimum of 2 Best Management Practices on agricuitural lands.

’ F‘érfnérsfir'p j:;-u'gram with Bouth Sound GREEN & Nisqually River Ed Project

>Engage 1,200 students in the Nearshore Enhancemant pregram fo idenlify actions that impact watershed haalth
+80% students will increase understanding of shelifish, stormwater paliulien, or habital issoes

7) Nearshore: Walerstied Exploration and Ehaticement $44,179.30 >100 students will collect and test freshwater streams in the Henderson Watershed for fecal coliform bacteria

>26th Annua! Student GREEN Cangress will host aver 400 student delegates comparing waler guality data

=260 students will padicipale in restaration prajects In the Henderson Watershed along with 20 parent & community
voluntoars

Total Thurston Conservation District Proposals £195,327.45

_ Sumnary of activities impfementing the SPD mmendations
>Parlicipale in South Sound GREEN's student congress State of the River sessions and 2-hour workshap for students
. . $8.455, >Deafiver § aducalional presentations ta schoals and the general public
&) Henderson/isquafly Watershed Eduication 0a >Complete B nearshare fieldtrps in partnership with Nisqually River Education Program
>Provida aducalicn {o at least 500 studants.

Summary of activities implementing the SED's recommendations
>Partner with Nisqually Tribe for native oysier restaration
>Produce 20,000 Olympla oyster seed (as part of a tatal 200,000}

9 Oyster Hed Restoration & Seed Produstion $9,942.00 »Engage communily members and volunteers in culreach efforis

>Hast Seed Spreading Day where volunteers will spread 200,000 oyster seeds
| itorin tel
‘Total Request - 2018 Sheflfish Protection Fund Projects $247,475.45

\.Pum Souwnd Restoration Fund

Park q of bed:

1ef1
Last updatn: 1/26/2018







Thurston Conservation District Annual Budget Update

The Capital Budget was released! Yay! We have received confirmation on funding from the Capital
Budget for three of our District programs; CREP, Chehalis Flood Basin Strategy Outreach and Chehalis
Flood Basin Projects. At the time of this memo there is the potential for additional funding for Chehalis
Projects as well that is still being discussed and allocated by the Flood Authority. Here’s what we know:

CREP {via WA State Conservation Commision} — will be funded at the capacity is was last year —
approximately $46,300 for technical assistance on new and existing CREP projects

Chehalis Flood Basin Qutreach {via WA State Conservation Commission) - $142,400 has been
approved from now until fune 30, 2019. We have prorated the amount for 2018 and included it
in the annual budget.

Chehalis Flood Basin Projects {via WA State Conservation Commission) - $52,000 has been
approved from now until June 30, 2019 for staff time to plan, implement and oversee projects in
the Basin. We have prorated the amount for 2018 in the annual budget.

These funds will keep our technical staff very busy. Great news! Another budget update is that we will
provide the Shellfish Protection District Stakeholder Group with the final remaining balance of the 2017
Work Program. This will likely enable mare funding from the 2018 Proposed Work Plan to be approved.
However this may not will not be finalized until March, and these grants have a good portion of
overhead feeding into our District Operations Budget. We are being very conservative with our
discretionary funding remaining from last year and the overhead we do have coming in to fund our
administrative, financial and leadership staff. The first few months of year will be very lean for these
District functions. Please fee! free to contact Sarah or myself with questions or feedback about the
annual budget. We will be adapting and evolving the budget and staffing as funding becomes available
and providing a budget update each month. Thank you for your support as we navigate this
unchartered territory!
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1.

Action Item Follow-Up Summary
January 9, 2018 Special Board Meeting

Sarah to send Board Supervisors list of 2017 TCD Contracts and Agreements
Completed







9
10
11
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Thurston

Conservation District

Local solutfons to local problems
[F]

Samantha Fleischner, Board Auditor
Richard Mankamyer, TCD Board
Doug Rushton, Board Member
Marguerite Abplanalp, Intern

Board of Supervisors
Monthly Meeting Minutes
Tuesday, February 28, 2017
2:00 PM

Present at the meeting:

Eric Johnson, Board Chair
Aslan Meade, Board Member
Rabin Buckingham, Staff
Stephanie Bishop, Staff

13 Amy Franks, Staff
14  Amy Hatch-Winecka, Staff
15 Amy Hendershot, NRCS

Joe Hanna, Public
Mara Healy, Staff .
Shana Joy, WSGH

16  Ashley McBee, Staff Bob Schroet:
17  Chris Stearns, Assoc. Supervisor Kathleen Wh
18  Nora White, Staffl :
ég Action Items:
1
21 2'
22 3'
23 4'
24
25 > ;
2% 6. Staff to send CREP policy to Board, indic i
27 7. Staff to confirm whe reviewed/si; ged off on
78 3. Shana will follow-up with: =Staff to be
20 9.
30
31
32
33
34
35
36 2.
37
38
39 3. Agenda Review =
40 = Addition: (8B) Kathle ton in Basic Conservation Planning course
41 * Doug: Noted to Eric that:! y provided clarification stating that Eric could personally create and hold
42 audio recordings of the bo utes, without providing a copy for TCD record purposes
43
44 4. Partner Reports:
45 A. NRCS, Jeff Swotek
46 = Not present
47 B. NRCS: Conservation Easements in Pierce County, Amy Hendershot
48 = Eric requested Amy attend board meeting to speak about Regional Conservation Partnership Program
49 (RCPP) partnership established in Pierce County, to fund agricultural easement work
50 = Amy H. approached Pierce CD and explained NRCS has easement funding available; Ag Preservation
51 partnership structure in Pierce was already established; Already regularly meeting, planning and
52 implementing ag preservation work in Pierce County, so she inquired if interested in NRCS partnership and
53 applying for RCPP funds; Pierce CD Executive Director previously employed at a land trust and Pierce CD
1




54
33
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
935
96
97
98
99
100
101
102
103
104
105
106

e

led the process; Application was awarded for $9.8 million; Working on signing and negotiating terms of
agreement
= (Some) Program Requirements: RCPP 2017 pre-proposal deadline April 21%; NRCS easement programs
require substantial knowledge and time; National headquarters will be looking for entities with successful
easement tenure with NRCS; NRCS provides 50% (75% for grasslands), Remaining: 25% required from
non-profit (casement holder) and 25% from landowner
» (Juestions:
o Eric: Is there more money available? Potentially, yes. Percentage of NRCS funding is set aside for RCPP;
Since this was first RCPP including easement funding, still a fair amount left in national funding pot
o Aslan: Clarify easement precedent in RCPP? First RCPP award in country that is predominantly easement
funding; Does match have to be established in application? Yes. Committed but not in hand; WSCC listed
as partner for portion of Pierce RCPP match

o Doug: Would you (Amy H) be willing to help with RCPP proce: imeframe? Can help; Will forward
RFPs as they come out; Complex process; Recommend buil ialogue with easement tenured partners;
Timeframe: How long till we see action? Five year agree ading organization would be

responsible for setting timeline & developing ranking ¢ } municating timeline to NRCS
o Aslan: What part does Pierce CD have with easements

and habitat preservation to mitigate
current RCPP proposal? Was not fund

Al -
Al -

ntha: Requested Staff input on shifting
. Charges needs to remain top priority; Discussed

by=April; Sentinel Lands group may be working ona
hat we need to do a whole application but contact key
d begin dialogue; Suggesting one hour of Staff time for this task

Funding 13 contiagts;
Plans (CNMP); Er CNMP certified staff; Is NRCS paying for those through Task Orders? Is
a possibility; Recommend=applicants hire Technical Service Provider (TSP) through Tech Registry; Can
TCD sign up on Tech Registry? Need James input

o What are limitations to signing our staff up on Tech Register; How we would receive payment?
(Producer or Task Order); NRCS would enter into agreement with WSCC for work

o New programs: Shellfish initiative; Seeking producers to apply for funding for Olympia oyster
production; $200k avail; No current applications for new funds this year; Request to include in TCD
outreach; TCD has circulated information and also offered Technical Assistance if needed

Al — Staff will find out if TCD Staff can sign up on Tech Register
Al — Staff will find out how TCD would be paid for services delivered through Tech Register




107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159

C. WSCC, Shana Joy

* Provided updates and deadlines for WSCC programming

* Preparing for next WSCC meeting in Puyallup {(Dates?)

* Releasing updated granting procedures manual for district review (45-60 day review period); Updated once
per bienninm; Any major changes? More detailed descriptions and instructions for forms introduced last
biennium

* Looking to future biennium: Focus on budgets; Continuing dialogue with legislators for funding needs; to
leg for need; Focusing on closing out current biennium; Sent out reminder about deadlines today

= Has RCPP experience and willing to help

D. WACD/NACD, Doug Rushton

* WACD: SW Area Director position is open as Doug has been elected NACD national director and WACD
by-laws stipulate an officer cannot hold two officer positions; Since:December, Doug has coordinated
forestry interest groups and meetings with WA Farm Forestry, Ametican Tree Farm System and partners, to
assess CD forestry work and communications with public and:

= Bob Schroeter: Leg Day Recap - Praised TCD for gathering
meetings; Repurposing Diary loan Federation funding is being ¢
limited, leading to many initiatives seeking this fundi
million); Looks like not going to happen; Tribal S
hopefuily; Focus is on supervisors but also ope
problem-solving and working with tribes; Will se
Supervisors and Managers

* NACD: Fly in March 20-21 to connect.-with Legislato
committees; Doug is now on natural 1 ommittee 4iit
planning group

fiers
itegize and prepare for legislative

ed; Funding for capital budget
ring funding requested ($1
>available in early April,

Staff Reports
A. Ashley McBee

* Hguipment Renta

project; Upcoming meeting with public at Swede Hall; Finishing needs
neers, and getting ready to conduct outreach

for CREP and grant proposais

ds? None picked out now, looking for opportunities to come from public

assessment, réa
= Providing GIS an
= Any potential sites Tor
interest meeting
E. Nora White
= Plant Festival this Saturday; Full schedule of workshops, demonstrations, partner booths, music, food;
Plants delivered today and filling preorders tomorrow
» Aslan: TCD representative at STEDI; Brings a lot to group and focuses on multi-generational effort
F. Stephanie Bishop
= Finished water quality testing with students; Congress on March 23™; Maia Bellon keynote and Gov.
Inslee recording video greeting; 400 SSG students signed up in Thurston and Nisqually; 20-30 natural
resource professionals volunteer to facilitate workshops and state of the rivers sessions; Community
outpouring of support
= [ eading two restoration projects; Two work parties with two schools for upland forestry planting;
Planting project in Henderson that drains into Myers Creek

3




160
161
162
163
164
165
166
167
168
169
170
171
172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212

= Planning for approx. 20 nearshore trips this spring; Wrote small grant for prairie restoration on
Schneider’s Prairie: Demonstration garden, plantings, focus on pollinators
= Invited Supervisors to Congress; Will check to see if board supervisors can attend nearshore trips
G. Amy Franks
= Developing finance track for WADE; Working on annual reports for State Auditors Office soon
= Wrapping up two public records requests
H. Amy HW
» Submitted pre-proposal for USDA Specialty Crop grant; Proposal due tomorrow for Soil Health grant
= Submitted Conservation Futures application today; Met with landowners in Skookumchuck and
submitted proposal for easement on 74 acres; Have active CREP on property; Priority reach for
Chehalis aquatic species restoration plan; Landowner open to installation of riparian/in stream habitat
= Other grants stewing, due at end of March
» Salmon Recovery: Coordinating initiatives at state level
» Presented and read memorandum from TCD Staff to TCD
Consequences (Dissenting Opinion)

of Supervisors: Unintended

TCD Board Meeting Minutes Format, Ashley McBe

*board meetings; Emphasized transcribing
: ubllc meetings that have a board quorum;

Ashley brought forth option to create:
the minutes not feasible; Board appro

me devoted to board meetings, if
S; Beneficial to have recording, doesn’t need to be
itive Sessions and meeting breaks not taped;

mping will significantly increase Staff time to

brief/limited minutes if we have a recording and

ed by three staff before they come to board for final review;
irection; Format to include motions, who and how they voted, action
cally request a statement/agenda item be recorded in detail; Create

as much as feasible

items, and Superv
Agenda order the

o Aslan: If recording meg

o Samantha: If recording mi gs, minutes can be less detailed

o Richard: More is better as Supervisors’ memory of what is/is not recorded in minutes conflicts; If
recorded, board members can listen to it

o Doug: In five years, want to be able to read minutes and understand what happened; Happy with minutes
as is but okay with brief minutes if can tell what happened; Insist on keeping who voted in motions;
Record major pros and cons, not all details; How board got to a decision

o Eric: Want to keep details; Want to see more details

Samantha moved for Thurston Conservation District (TCD) to purchase digital sound recording
equipment to utilize in all public meetings that have a board quorum. Richard seconded. Discussion: What
constitutes a meeting that will be recorded? TCD meetings that require public notice; Not
meetings/community events in which there is a quorum present, as three or more Supervisors restricted

4




213
214
215
216
217
218
219
220
221
222
223
224
225
226
227
228
229
230
231
232
233
234
235
236
237
238
239
240
241
242
243
244
245
246
247
248
249
250
251
252
253
254
255
256
257
258
259
260
261
262
263
264

from discussing any district business together in these settings; Concern and caution that relying on
recording for minutes will mean we start spending a lot of Staff time on this; If public and board members
are recording personally, TCD needs our own copy so capable of verifying content; Vote: Doug, Samantha,
& Richard in favor. Aslan and Eric abstained. Motion passed.

Al - Ashley will provide draft motion(s) to update Board Meeting Minutes format to March Board meeting
7. Review of October 25, 2016 Meeting Minutes, All

Additional edits from January board meeting included; Ashley introduced October 25, 2016 Meeting
Minutes for additional final adoption

Line: 64 - Attach Richard’s notes before final adoptios

Richard moved to approve October 25, 2016 minutes as amend

h attachment. Aslan seconded. Vote:
Doug, Aslan, & Richard, & Eric in favor. Samantha abstaing i

 passed.

8. Review of February 7, 2017 Meeting Minutes, All=
Line Edits: 75 - Change to say three years .
80 - What is last name? Not

"by Board or Staff

Doug motion to appreve February 7, 2017
line 68. Sam seconded. Vote: All i

a was moving forward with the landowner
ig of the land, as requested by Conservation

Samantha moved to appro ¢n Berger fo attend Basic Conservation Planning course. Doug
seconded, Discussion: Cost? anager recommendation? Absolutely. Vote: Aslan, Sam, & Doug in
favor. Richard & Eric abstamed Motion passed,

9. Financial Report, Amy Franks

A. Monthly Financial Report

= Amy presented balance sheet and other financials to board; Amy provided notes; Board had no questions

= Reviewed check register with Aslan and willing fo do that with all Supervisors; If Board Supervisors have
questions about expectations of board knowledge, oversight, and understanding district financial operations,
recommend meeting with Amy ¥ to go over financials

= Payroll is managed by Kathy and Amy F; Sam reviews and verifies majority of transactions, as Board
Auditor




265
266
267
268
269
270
271
272
273
274
275
2776
277
278
279
280
281
282
283
284
285
286
287
288
289
290
291
292
293
294
295
296
297
298
299
300
301
302
303
304
305
306
307
308
309
310
311
312
313
314
315
316
317

= Is Board expected to review check register to find errors? No, provided for Board review to allow for
clarification on any transactions, prior to Board approval of check registers; Check registers are provided in
board packet for review prior to board meeting

B. Check register

Check Register Approval: Aslan moved to approve the January check register for checks #19132-19158,
totaling $77658.01 & no voided checks. Doug seconded. Discussion: No discussion. Vote: Richard, Doug, &
Aslan in favor. Richard and Eric abstain. Eric: Have not read yet. Richard: Did net understand it. Motion
passed.

10. Policy Updates, Kathleen Whalen
A. Resolution #1-2017: Conservation Plan Review
* Eric: Saw CREP plan come through FSA for approval with only.l
signing off on plan; Wants to clarify who else from TCD si
the Conservation Plan Review policy, not the CREP Review

thoring TCD resource specialist
1 CREP plans; Point of Order: This is

Al — Staff to send CREP policy to Board, indicafing ver]
Al ~ Staff to confirm who reviewed/signed off on pl

Doug moved to approve Resolution #1-2017: Conser
Discussion: Did Board decide to review plan summaries.
Yes. Vote: All in favor. Motion passed.

B. Resolution #2-2017: Board of Sup
. Kathy reviewed policy updates

ber position tasks and responsibilities outlined
ing right, Board member doesn’t have to show up at board
uest to table resolution.

: Board Supervisor Guidelines & Officer Position Descriptions,

Doug seconded. Discuss All in favor. Motion passed.

cords & Disclosure
» Kathy reviewed updates

Samantha moved to approve Resolution #3-2017: Public Records Request & Disclosure. Doug seconded.
Discussion: None. Vote: All in favor. Motion passed.

11. Board & Staff Communications and Roles, All
= Samantha introduced subject and inclusion of roles of Policy #1.2: Board of Supervisor Guidelines &
Officer Position Descriptions, Policy #1.3: Delegation of Authority to Executive Director, and RCW
89.08.210 to inform discussion
» Samantha: Feels there are unclear views/visions of roles Supervisors hold; Feels there is a lapse in
communication between Board of Supervisors, ED & TCD Staff; Information/direction being lost in
translation; Should be very simple what each person’s authorities are but somewhere along the line there is

6




318
319
320
321
322
323
324
325
326
327
328
329
330
331
332
333
334
335
336
337
338
339
340
341
342
343
344
345
346
347
348
349
350
351
352
353
354
355
356
357
358
359
360
361
362
363
364
365
366
367
368
369
370

a communication gap or something not happen; The Board’s job is to assess what is causing issues and

figure out how to function as a team; Remember: We are all here for same goal; We all have delegations to

let us know where our responsibilities lie; We must have open communication, especiaily if a lack of trust

from either direction (Board & Staff)

Richard: Agree. Do not have transparency we need

Doug: WSCC started to develop and deliver workshop 6-8 months to address Board and Staff chasm but did

not happen; Request consideration to hold this workshop in near future

® Richard: Received minimal Board Supervisor training; (New) Supervisors need more training on how TCD
works; Don’t understand how TCD works; Doesn’t feel communication is coming from Staff to inform
intelligent decisions and not run off emotions

* Eric: Example from hiring Resource Specialist: Board wanted to find candidate to {ill Dave’s shoes and
Staff wanted to start someone from ground zero; Feels like Staff is pointing at Board; Not helpful for Staff
to point and paint Board Chair in negative light; For the record, féelthat Staff is currently better than they
have been; Sees it as: Staff wants to do what they want to do yard does not do what Staff wants, it is
Board’s fault :

= Aslan: Don’t want to discount Memorandum from Staff bi ki emember board saying fire someone;

Do believe Staff was sharing hiring plan and inform mation on hiring sent to Board

back in December; Agree, do not know how Staff. d share they wanted to be

involved in hiring; Also, board was not listenin,

through the process; Communication errors were tv

agree with some; Eric for the record, was blind sigh

hire a chosen candidate

Aslan: If Board wanted higher salary

budget was approved last year; Eric: S

approved that; If Board had been told,

, should have gave that direction when
t a lower paid candidate and Board

st

not know about?
= Richard: Board jum

Clarified he was not p
Board because they app

oard; You (Eric) cannot speak for Board; When you (Eric),
part of interview process”, that is not a Board action for Staff: Eric:
sub-committees; Aslan: When you (Eric) repeatedly say to Staff, “The
ot the Board, It is Eric speaking

say, “Richard a
Chair has ability to-ap
board told you clearly:Z:but th '
Richard: Will we have ¢ VSP starts tomorrow and how long will it takes to train new hire?; Kathy:
Full training approx. two years: Will work under experienced planner; Explored many avenues to find
candidate with ag operation manager/owner and planner specific experience/credentials; Only a small
number turned up statewide
= Aslan: Your guy (Eric’s contact) may have practical experience and may have ag experience but will still
have to undergo training; Eric: Staff said an experienced candidate with ag experience does not exist, but
has a candidate resume in hand that meets these criteria
Richard: Have hired a lot of people; Would never have interviewed that person based on their resume; Had
nine jobs in nine years and short term work history; Doug: Appreciate that input; Trust Staff to let you do
your job; Staff reviewed 51 applications and consensus from Techs that this is the best candidate; Agree
there should have been more communication somewhere
= Richard: We are here to work together and cooperate; TCD is spending public funds; Is taxpayer getting
monies worth out of TCD?; Hears rumors on street that people are not happy with finances of this
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organization; Cannot blame them; Wise to get on same page as Board and Staff because we have obligation
working with public funding; See where we can go but cannot get there this way; This is good to get all
crap on table and define roles and cooperate together

= Doug: Requested input on suggestion to re-enlist Ray Ledgerwood for workshop with Board and Staff;
Eric: If Board and Staff are willing to do what Ray says, it will work; If not, will not work; There is simple
work that is not getting done; Again, it is way better now; New board members have made it even better

= Richard: Like and enjoy everyone that is here; We lost window of Dave cross-training

» Eric: What if 20 people walk through door in August requesting plans? Not good to have disconnect
between Board and Staff in the midst of high community need

» Samantha: Need a plan of action moving forward; Board is vomiting but no input from Staff

= Shana: Offered to coordinate District Development Process: Purpose to get everything out on table and
come up with collective action plan to fix identified issues; Includes':aﬂ Board and Staff; Ray Ledgerwood
will facilitate and will help TCD figure out an action plan gomg lorward; Shana can facilitate scheduling

® Chair requested board input: Aslan: Need to devote further et into this issue at a later date; Are
there items we need to get done today? Are we trying to pre ff direction moving forward with hiring
process?

* Board consensus to undertake District Development 3
location

igrees; Will hold meeting at another

AT — Shana will follow-up with Board & Staff to begin:coordination of District lopment work session
12. Executive Session

= Limited time; Not needed

13. Updates on Conservation Futures ase
= Limited time; Nothing pertinent to add t

Proposal, Amy

eting to begin developing the fee
ommunity outreach and Staff delivering TCD

] Statf (used at WSCC); Board to reach out with any
g level of detail requested in updates (more vs. less)

® [imited time; Tabled

16. Resource Technician Position Next Steps, All
= Kathy presented Draft Recruitment Plan for review and to guide Board to provide clear direction on various

steps in process

» Eric: Chair has ability to appoint sub-committee members; Sam reviewed Board Supervisor Guidelines &
Officer Position Descriptions policy to clarify Board Chair does not have this oversight; Eric read this
somewhere but cannot find clarification at the moment

» Aslan: Determining candidate criteria should be whole board discussion, not just two board supervisors

» Samantha: Board Sub-Committee recommendations must garner whole Board approval; All Sub-
Committees are work groups that do not possess authority to make decisions on behalf of board

» Samantha: Going forward, recommendation to create two open spots on all interview panels that
Supervisors can occupy; Staff will notify Board Sub-Committee members of interview schedules; Board
can attend interviews as their personal schedules allow but interviews will not be scheduled around Board

8
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Supervisor schedules; Provides opportunity for Board involvement, while ensuring process moves forward

efficiently; Board Supervisors do not have to be present at all interviews because they have personal

obligations; If scheduling around Supervisor schedules, will inhibit progress and Staff doing their jobs;

Need to make formal Board decision(s) on how Board involvement will work in hiring process

Doug: Likes idea to have two spots reserved on inferview panels

Board agreed no more than two Supervisors should be on Hiring Sub-Committee

Shana: Board needs to clarify continuity, indicating same two Supervisors participate in interviews; Board

agreed

* Eric: How will Board decide when more than two Supervisors interested in serving on interview panels?
Draw straws or rotate; Must be two Supervisors to prevent interviews from constituting a public meeting

« Aslan: Moving forward — Concern and caution regarding re-opening budget; Presents Staff capacity issue;
Eric: Need to offer pay that ensures we can hire to fill VSP needs; Kathy: Legislative decision will
determine how much funding will be designated to VSP; Fundin from WSCC to Thurston County,
and County decides what to allocate to TCD

* Amy HW: Context — A Staff member came to board with p
grant funding to support increase, and request based on

® Richard: Need to pony up funding to meet VSP needs

of Conservation Plan; We do have capacity from_

up; Eric: Voiced concerns with Robin because he:

is one of most trained resource specialists in state

experience, they likely will not have Conservation Plz

training; Robin writes great plans

Eric: Not knocking Robin but used t

Samantha; More to it than on the grous

= Eric: Did Board give direction to limit

consensus
» Shana: Offered assist
Shana in communicat
from other CDs

* Eric not available on da sted; Path forward not determined

18. Administrative Reports (Information Only)
A. Executive Directors Report — included in packet
B. Grant Balances Report

19. Roundtable & Adjourn, All
A, Recognition of David Hall & Treacy Kreger’s service: Not discussed
No Round Table

Eric Johnson adjourned the meeting at 5:57p.m.

Respectfully Submitted,
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Eric Johnson, Meeting Chair
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1 Conservation Board of Supervisors
2 "":" Di éil ct :1' Monthly Meeting Minutes
3 it Tuesday, September 26, 2017
4 2:00pm
5
6  Present at Mecting:
7  Eric Johnson, TCD Board Chair Samantha Fleischner, TCD Board Auditor
8  Richard Mankamyer, TCD Board Doug Rushton, TCD Board
9  Robin Buckingham, TCD Staff Michelle Fossum, Enduris
10 Amy Franks, TCD Staff Joe Hanna, Public
11 Amy Hatch-Winecka, TCD Staff Mara Healy, TCD St
12 Shana Joy, WSCC Ashley McBee, T faff
13 Sarah Moorehead, Acting Executive Director Linda Powe
14 Chris Stearns, Associate Supervisor Nicole Wa
15 James Weatherford, TCD Staff .
16 Action Items:
17 1. Include TCD Relocation on next regular Board
18 5. Increase Staff Reports to at least 8 minutes each i
193, Ashley will review August 21* audio recordi
20 4. Staff will followup with Doug to see ifhe
%; 28™ Board Meeting
23 Eric Johnson called the meeting to order at 2
24
25 L
26
27
28
29 2,
30
31
32 3. =
33 &or Agenda ltems #6,7, & 8; Agenda Item #6: Executive
34 Michelle Fossum: Time allotted for Agenda Items #7 & 8 should
35 {discussion; Eric: Can run long on those agenda items if needed
36 = Sarah: Seeking clat elegation of Authority & conflict with Policy #1.1; Would be
37 good to cover befor m #s13-16; Created Agenda [tem #12A: Delegation of Authority
38 Discussion
39 » Doug: TCD Relocation is standing agenda item but not on agenda; Requires Board decision on
40 whether or not to keep as standing agenda item; Suggests removing as standing item, unless
41 current activity to report; Amy F: Contacted municipal advisor to evaluate financial feasibility;
42 Would need time to followup/update info; Sarah: Relevant to include in next meeting b/c
43 developing 2018 budget and Board can identify priority; Board decision to put on next regular
44 meeting agenda
45
46 Al —Include TCD Relocation on next regular Board meeting agenda
47
48 4. Partner Reports




49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97

S.

A. NRCS, Jeff Swotek

» Not present; Amy Hendershot joined meeting after Executive Session; Board did not refurn to
Partner Reports

B. WSCC, Shana Joy

» Thurston CD will host March 2018 WSCC meeting; Not large cost to district; Partial funding
coverage through implementation grant; Elections Webinar on Friday; Note to Staff: Kathy was
election supervisor, someone else will need to take on to get started on time

* No updates on Capital Budget; Delayed roll out of CPDS — No new date for release set; Continue
to input projects and will roll over to new system; Area Meetings upcoming

® Sarah: Participated in Elections webinar; Will discuss updates under Agenda Item #9; Preparing
email on pertinent updates; Will be on track for 2018 electio

C. NACD/WACD, Doug Rushton :

= Updates provided in Board packet

* Provided (unofficial) notes from Puget Sound Caucuw

Staff Reports
A. Mara Healy

: reek overtops road; No 10ad
k aved exit in community for

issue that came out in d
passage for about ha

sults but nothing to help community; ‘
it board; Founded originally to treat invasive aquatic

Community created Scot
species in lake; Primar

for low flow and high {l¢
to best increase outflow

» Doug: Resources for information and potential funding: North Thurston Groundwater
Management Area; Three ditch districts around Scott Lake - DOE will have info; DFW/DNR for
culvert; County, FEMA & DOT as potential funding sources; Mara: Have money now for prelim
designs and will look into these ideas for funding for implementation

» Richard: Age of development? 1962 — 80s; Not much new growth

B. Nicole Warren

» Works a joint position for TCD and WSU extension; Working on characterization project in

Deschutes watershed through Extension with Stephen Bramwell; Currently lack data on exient ag

is contributing to non-point source (NPS) water quality issues in Deschutes watershed; With

finalization of Deschutes TMDL, need to identify and quantify ag impact; Project started in March

2

nts; Engineer will survey and model to determine size and structure
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99
100
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115
116
117
118
119
120
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122
123
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125
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128
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132
133
134
135
136
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139
140
141
142
143
144
145
146

and still in preliminary phases; Have developed protocol and methodology to review local
studies/data with emphasis on fecal coliform, total nitrogen, and total phosphorus b/c can directly
correlate to ag activity; Second part is to develop protocol for gathering data; Presenting to VSP
soon; Goals: Identify opportunities and priorities for outreach and quantify potential so we can
pursue funding; Objective is intersection between identitying what is going on, on the ground and
how to best address natural resource management; First phase is to collect data and create protocol
in Reichel sub-basin; Will then apply to basins throughout Deschutes watershed; Working with
VSP and Deschutes Advisory Group (and other partners in time) to identify ovetlap and synergy in
data collection needs and funding opportunities; Do not have published data yet; Developing
summarized reports; Pointed to handout to show methodology, sources of data, and preliminary
results; Attached grant deliverables to further explain objectives; Creates opportunities for
partnerships as we figure out what data we collect and ho e it; Chris: Can provide Fecal
Coliform water data; Nicole: Currently, utilizing DOH d
Richard: Big project; Nicole: Yes, chose Reichel pam'
Developing protocol and determining how to ap
Doug: Interested from public funding standpoint:
funds strategically to the spectrum of actions ; For instance, septic
systems and how will their impact be folded determine NPS
sources; Participating in a project with Thmst' ip group on Pollution

is a small basin to pilot in;

pollution; Goal of WSU project to
Board decision to increase Staff R.

Amy Hendershot joined meetix

decisions were madé:

1g from NRCS

7. Conflict of Interest Report, Michelle Fossum

= Background: July 25" Board Meeting Joe Hanna raised issue of potential conflict of interest

arising from Amy HW being Lead Entity Coordinator and Lance Winecka is Executive Director of
South Puget Sound Salmon Enhancement Group, which is one organization, along with others,
who submits proposals to the Lead Entity for salmon recovery projects; Findings: Lead Entity
solicits proposals from organizations, organizations submit proposals, and they are reviewed by a
technical committee to evaluate benefit and project feasibility; Then forwarded to a citizens
committee, who ranks proposals; Highest ranked proposals sent to Salmon Recovery Funding
Board (SRFB) through the Lead Entity, who then decides what projects are funded and the

3
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8. Report on Investigation, Michelle Fossum

amounts of funding; SRFB made up of 5 voting members appointed by WA State Governor and
confirmed by Senate & five non-voting members; Once funding decisions made, I.ead Entity acts
as the fiscal agent to “make sure what they have said actually occurs”; Conflict of interest covered
in both state law and TCD policies; Under RCW 42.23, municipal officer cannot have a beneficial
interest in contract awarded through the officer, but in this case Amy HW is not the person
awarding contracts; SRFB decides what contracts are going to be awarded and for how much;
With respect to TCD policy, Amy HW does not decide who gets money; Notion of appearance of
conflict of interest which is important as well; Important Lead Entity Coordinator does not take
any action that influencing or voting in favor of husband’s company’s projects; Worth noting the
funding goes to the group, not to her hushand directly; Be careful to separate those issues out;
Suggests having a separate signatory for those specific contr

* Prior Board meeting, letter read to Board that raised
investigator who interviewed Staff, Board, and othe
kind of things had/had not been occuiring; Ba
legal advice to Board; For example one thi

sues; As result, Board hired

interviews, Michelle gave
'd look at having general
at regard; Also, to look at

with one meeting with WSCC, a
hopeful

10. Board Meeting Minutes:

receive referenc:
Board to review

(August 21" & August 29" Action Item Report — Informational Only)
A. Review of August 21, 2017 Regular Meeting Minutes Review, All

Line Edits:

August 21 Action Item Report Line 21 - Doug: Not decided by Board; Decision should be made at
full Board level; Amy: At request of Eric & Richard created “Alternative Budget Revision’ &
provided in Board packet; Incorporated Eric & Richard’s feedback; Sarah: Clarified sequence of
events; Amy brought sub-committee feedback to full Board at last meeting; Did not receive any
Board comments to incorporate or inform making a policy; In check register review meeting, Eric
requested alternative projection for budget revision be brought to this meeting, in addition to budget
original budget revision; Doug: Samantha & Richard are on sub-committee; Sarah: Direction came
out of a meeting to answer Eric & Richard’s questions about check registers; Topic came up and
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214
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they requested Amy create additional cost projections; Can rephrase Action Ttem update to state this
is another version being brought to the Board and being incorporated into final draft; Joe: Action
Item reports not posted on website

253-259 If Richard had exited meeting, how did Richard
vote; Check tape

Al — Ashley will review August 21° audio recording to determine who voted on WCS membership
Samantha moved to approve August 21, 2017 meeting minutes, pending verification of voting of

WCS membership and Richard’s exit time. Discussion: Doug cess is painful. Vote: All in
favor. Motion passed.

B. August 29, 2017 Board Meeting Minutes Revie
Line Edits:

February Meeting minutes review followu
meeting that pertained to question; Does not
Board connect with Doug? No, Will do offline

Al — Staff will followup with Doug ¢
register, in Feb 28" Board Meeting

than supplies or salaties:
B. CREP Funding Addendim
» Received funding for maintenance and staff time for currently active 4 projects

Doug moved to authorize Chair to sigh CREP addendum for $9,955.00. Samantha seconded.
Discussion: Richard: Is all the money coming from the commission? Amy: Yes. Vote: All in favor.
Motion passed.

C. July Check Register
Questions:
* None




245
246
247
248
249
250
251
252
253
254
255
256
257
258
259

260
261
262
263
264
265
266
267
268
269
270
271
272
273
274
275
276
277
278
279
280
281
282
283
284
285
286
287
288
289
290
291
292

Doug moved to approve the July 2017 check register for checks #s 19269-19309 totaling
$107,412.53; Voided check #19294 for $585.60. Richard seconded. No discussion Vote: All in
faver. Motion passed.

D. August Check Register
Questions:
= None

Doug moved to approve the August 2017 check register for checks #s19311-19329 totaling
$73,882.87; No voided checks. Richard seconded. No Discussion. Vote: All in favor. Motion
passed.

E. September Check Register
Questions:
= None

cregister for checks™#s
o Discussion. Vote:

Doug moved to approve the September 2017 ¢
$90,314.34; No voided checks. Richard seconde:
passed.

51-19375 totaling
n favor. Motion

F. Mid-Year Budget Update
» Amy presented mid-year budget up

assessment funding
rest of 2017
= Eric: #1 1;:G¢

ith addition of a Board Travel budget; Funding
funds going into cash reserves or other financing uses

Budget for Board Tr backlog of reimbursements that were submitted but not yet

approved; Shana: Have netchanged policy; So cannot adopt alternative budget; Fix policy and
then update budget for travel reimbursement; Eric: Policy is that Supervisors can be reimbursed for
all expenses; Shana: That’s the statute; Need to an establish a TCD policy; Can say whatever you
want in policy; Recommend not looking at 3" column like Board is approving today b/c not ready;
Sam: Mid-year budget revision, not approval; Goal today is to see where we are at vs. where we
predicted where we would be

= Doug: Need to be flexible/adaptable for no CB after December

» Samantha: As Shana said, sub-committee needs to reconvene and establish a policy before we
make an amendment to already approved budget

» Shana: Revenue at top does not reflect full implementation grant; Only reflects District operational
budget; Amy: That is in overhead; Sarah: Covered in original budget revision

6
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* Doug: Doug’s airfare for NACD last year, and used personal funds; Amy: Budgeted $900 b/c 3
Supervisors were going to go; Sarah: Actual cost included b/c not anticipating any more airfare
through December

* Amy: Suggestion for Board to absorb analysis/budget revision; Starting 2018 budget in October;
Keep trends in mind as we work on 2018 budget to allow more clarity

* Doug: Suggests generic scenarios for what to do with delay of CB (In Jan, In Feb, etc.); Shana:
Lots of scenarios being used by other CDs; Largely reduced Staff hours

G. Travel Reimbursement

* Travel budget expended earlier this year; Received several requests without any budgeted funds to
reimburse

* Eric: WADE & WACD - Lodging and sign up included in otigi
Doug: Could be addressed by taking a company vehicle

* Sarah: Seeking direction on how to address outstanding.

* Samantha: Need to hold reimbursements until we ha G
funding source that will cover it

al budget; Mileage not covered;

w moving forward
; Doug: Unless there is an outside

#12A: Delegation of Authority Discussion

* Sarah: July change on Policy section #1.1 s(at
Administrative powers remain with Executive

* Clarity has been requested several ti
Director (AD) has; Particularly,
to Board for approval, as ED or AD

policy (#1 3) authori izes ED to autho

Richard: Suggested-
into this

1.1 change; If Board would like to revisit
ment as a whole and when adopted into

that we don’t have CBfunding;

» Amy: Changing anything that ED used to do that will be different when she comes back; Under
FMLA, Board has granted her a protected leave so position is supposed to be the same when she
returns; Doug: Good point; Shana: Valid question for Michelle; Shana: Sarah having a hard time
responding timely to things on her desk; Too many Board meetings inhibits Board; Inhibiting
business looks bad on TCD in community

* Doug: Suggests board consensus to operate under policy #1.3, while evaluating/comparing the two
policies and not making any changes effecting ED

» Shana: Recommends checking with Michelle

* Doug: Board needs to consider additional compensation to interim ED commensurate with level of
duties; Not asking for action but reflections
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= Joe: Question to Sarah- line 321 — is that the only section we have issue with?; Sarah: That is the
most present contradiction that is causing problems in short-term AD position; Likes that policy
#1.3 is well thought out and provides specific set of guidelines; Causing confusion and contract
delay

= Fric: Not do anything until attorney reviews

= Sarah: Happy to work under whatever parameters are set; Conflicting direction making it hard to

move forward; Doug: Important for Board to grant authority to access funding; Sarah: Grants are

closing out, plantings ending, finishing last of deliverables; Lack of process/clarity negatively

effecting implementation

Eric: Would like to go to outside legal counsel; Said we would do that; Samantha: Didn’t we say if

Michelle wasn’t available; Eric: Not his recollection; Shana: Without making any permanent

changes to current Policy #1.3, can Board pull out lines 321= and motion as Board that AD can

act under those parameters until Kathy returns?; If not ¢ le with everything in policy #1.3,

would that help? Temporary measure to get through ounsel and Kathy’s return; Shana:

Can put question to Ron, just won’t be official legal advi

= Richard: Ask Michelle; Get a local attorney s }

» Sarah: If that is case, that’s fine; Needs clari

are

: Cannot make decision

tion unanswered

ing of contracts; Can
have special meetings to address rum; Will be best mterest to give
Sarah authority for lines 321 — 331 ts in interim

= Eric: What about having two supervi i ? Dotig: Have had trouble getting meeting
quorum or two Supervis

sagn for under $30k ic

oug: 6-7 weeks until Kathy returns; Eric:
ble every Thursday as well; Shana: If you do

erim ED fully function as per direction in lines
ne: ded to be reevaluated on November 25™, Samantha

function without clear g es; If moving forward that all contracts signed by Board, could have
clear process; Eric: Meeting on Monday, see if we can have legal representation; Sarah: Tight
timeline to collaboratively generate a RFQ

Doug exited mecting at 5:46pm

12. Resolution #08-2017: Cost Share Rate of Reimbursement, Sarah Moorehead
= Sarah reviewed history and context for iterations of cost share policy
» Eric: Recommendation? Sarah: Setting rate is up to Board; Merit to less funding, for accountability
but increasing funding would increase access for landowners
» Richard: Robin? Robin: See benefit for all reasons Sarah laid out; Good outreach tool; In future,
more nuance in cost share rate to reflect priority in practices; Overall, 85% is good

8
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= Richard: Like for them to have some investment in it; Eric: Thinking increase for water quality or
nutrient management; Would want to talk it over more to see what other folks are doing

Richard moved to approve Resolution #08-2017: Cost Share Rate of Reimbursement, with
implementation percentage at 85% and education at 90%. Eric seconded. No discussion. Vote: All
in favor. Motion passed.

13. Flow-Through Farm Pads for Floodwater Protection. RCO #16-2805C Amendment, Sarah
* Sarah provided context; Grant through RCO; Capital funded project, with lack of CB funds.. Eric:
Do we have any say in this? Sarah: No.; Eric: We have to sign or we have to take it? Sarah: Mostly
that Board signing that we have received this amendment to our original award; No funding to fill
award at this time; Samantha: Basically, same as signing WR

14. Professional Services Contract Re: NEP G
» Sarah provided context; Fencing project for'$450

» Robin: Landowner in Spurgeon Creek; NEP fi
planting

nt, Robin Buckingham
~for sacrifice area, armor around watering facilities,
“share rate for fence? Robin: NRCS payment rate

* Eric: Wants to adjourn 1sit at Monday’s special meeting
* Sarah requested Board consideration of contract now, as grant is ending very soon and really time
sensitive; Eric: Can include in Monday’s meeting

Eric exited meeting at 6:07pm.
= Meeting concluded due to lack of quorum

17. Rescurce Technician Position Subcomittee Update, Sarah Moorehead

18. System of Rates & Charges Update, Sarah Moorehead
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19. Easement & RCPP Update, Sarah Moorehead

20. Review WACD Resolutions, All

21. Roundtable & Adjourn

Respectfully Submitted,

Eric Johnson, Board Chair
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A% EINN\
1 Conservation Board of Supervisors
2 = D istrict = Monthly Meeting Minutes
3 (o oF Wednesday, November 1, 2017
4 " hstane® 1:00pm
5
6  Present at Meeting:
7 Eric Johnson, TCD Board Chair Samantha Fleischner, TCD Board Auditor
8  Richard Mankamyer, TCD Board
9  Amy Franks, TCD Staff Madeline Goodwin, Public
10 Steve Hallstrom, GHCD Joe Hanna, Public
11 Shana Joy, WSCC Dean Longrie, WSCC,
12 Ashley McBee, TCD Staff Sarah Moorehead, Ag Executive Director
13 Linda Powell, Public Jeff Swotek, NR
14 James Weatherford, TCD Staff '
15 Action Items:
16 1. Sarah will get update on Thurston County’s onli
17 2. Sarah will doodle poli Board on availability
18 3. ck Register
;g 4 gal counsel for the
21
- 5.
23
24
25 1. -Pledge of Allegiance
26
27
28
29 2.
30
31
32 3.
33 iews, due to not being a full Board and do not have 4™
34 e appropriate decisions about interviews; Unfair to 4™ Board
35 01ng forward wr[h interviews, would hke to eliminate Agenda
36
37 3
38 with Richard and would come to mutual agreement on #7; Samantha: Cannot come to
39 mutual agreement withoutfull Board present; Eric: Does not require full Board to make decision;
40 Samantha: Does not feel fair to eliminate a Supervisor from participating in the process; Eric: Duly
41 noted; Already rescheduled twice; In recent Staff position interviews, have lost a candidate due to
42 rescheduling; Need to move forward to be fair to candidates
43 *» Fric: Next Board meeting Date added between Agenda Items #11 & #12
44

45 4. Executive Sessions: To Evaluate the Qualifications of a Candidate for Appeintment to Elective
46 Office

47 * Executive Session commenced at 1:09pm for 20 minutes, with Board Supervisors, Shana Joy, and
48 Sarah Moorehead in attendance (Sarah for 5 minutes)

|




49
50
51
52
53
54

55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83

84
&5

86
87
88
89
90
91

= Board exited Executive Session and returned to public meeting at 1:29pm and announced no
decisions were made

Candidate Interviews, All

A. Linda Powell

1. What would you like to accomplish as a Thurston Conservation District Supervisor?

*  Most excited to see the Thurston County Conservation District CCD headquartered at ...
(Audio recording inaudible) with master gardeners, demonstration farms, ete.; Education and
inspiration to increase stewardship; Counters urban development impacts

2. Describe any work you have done with agriculture, conservation, and natural resources.

" Managed her property for 39 years; Forest, orchard, li ck with natural methods of soil
building and ...(Audio recording inaudible) on her. rty ; Master gardener and
recycler/composter

3. What kind of autonomy do you have over your
of Thurston Conservation District, your regula

»  Very busy with all kinds of things but:
has reasonable notice, can make it hap

organization?

* Team player, critical thinking
required to achieve it

5. Describe a situation i

Electronic link se ur email, click on it and choose dates that work for you; Way to
schedule meetings

B. Madeline Goodwin
1. ‘What would you like to accomplish as a Thurston Conservation District Supervisor?

»  Background in climate change (CC) adaptation; See Thurston County and rural areas,
adapted to climatic changes that are occurring, including fire and drought and be able to
continue being productive working lands despite these changes

2. Describe any work you have done with agriculture, conservation, and natural resources.

»  Lived in rural southern Oregon for 8 years; Half of that time working with local orgs on

similar issues such as CC adaptation, forest conservation, farming; Working with them on

2




92

93

94

95

96

97

98

99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127

128
129

130
131
132
133
134

. Describe a situation in which you were invol

CC adaptation and ways to partner to advocate for local action on CC; Includes hunters and
fishermen/women/salmon

. What kind of autonomy do you have over your calendar? How will you accommodate the needs

of Thurston Conservation District, your regular job, and/or your agricultural operation?

* Have a ‘regular job’; Part-time; Have 3 hours week that are pre-scheduled to do online
teaching; Can alter schedule after spring to work with TCD calendar; Paying job would come
first; Would put professional responsibilities as priority over personal life

What are the skills you believe you bring to the Thurston Conservation District board and

organization?

» Experience working with people in rural and urban ar
critical thinking and creative problem-solving; Spend:
involved in policy for multiple years; Written a
common ground with people she disagrees

contentious issues; Strong
of time doing that; Been
mmunication skills; Good at finding

a conflict hat was your role? What

happened, and how did you resolve the ¢
* Using broad definition of conflict - Soutt
a CC advocate; More values conflict vs. in

»  Strength: Good
others as le
not pleased

any questibn
you looking forina candidate that is not in the written description? Richard:

someone who wil alue to TCD and not just Board; Someone who will allow us all to
function as a team, whole; Someone who has willingness to listen before they speak; To
engage and find solutions to problems; Eric: Someone who can get along with Staff and
Board; Be a team player and help get the easement program moving forward

. Joe Hanna
. What would you like to accomplish as a Thurston Conservation District Supervisor?

*  Would like to work with the Staff and Board to move forward on a lot of the projects that
appear to have been stagnant for years; Easements would be one of top priorities because
creates opportunity for our ag community to continue keeping those lands in ag; Thurston
County Board of County Commissioners (BOCC) is 1ooking for ways to help farmers; TCD

having a home/demonstration farm; Tenino property under discussion would be an ideal
3
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136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164
165
166
167
168
169
170
171

172
173
174
175
176

6.

e

. Describe a situation in which y

answer; TCD has missed some opportunities with the parcel in Tumwater, along I5; If
easement process was in place, parcel would have been paid for; Want to see District move
forward and not be stagnant

Describe any work you have done with agriculture, conservation, and natural resources.

* Been on a farm all his life, with exception of military; Runs Dad’s farm; Will take over the
farm; Currently managing an WAGU 150 momma cow heard; In process of contracting for
distribution; Conservation: Brother is the former Director for Environmental Affairs of
Starbucks and drilling him (Joe) on their natural resource and farm practices; Conservation
values run in family

What kind of autonomy do you have over your calendar? E

of Thurston Conservation District, your regular job, an

»  (Calendar is flexible; Works for state; Has excess :

w will you accommodate the needs
our agricultural operation?
Ohrs of sick and vacation time:
to accommodate
What are the skills you believe you bring to th vation District board and
organization?
» Organization skills are great; Thinks ou
important in any organization; Picks up
necessity to have public hearing

is the weakness; Can analyze and jump to conclusion very
rocess of how he came to that conclusion

eter’s tree festival organizing committee; Organizing committee
for first annual If tournament; President of non-profit fighting development from
open space to high density apartments; PCO for Thurston Republican Party; Applicant for
TC Ag Advisory Committee; Participated as citizen in meetings

Do you have any questions for us?

= None

Executive Sessions: To Evaluate the Qualifications of a Candidate for Appointment to Elective

Office

Executive Session commenced at 2:06pm for 20 minutes, with Board Supervisors in attendance
Board exited Executive Session and returned to public meeting at 2:26pm and announced no
decisions were made
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178
179
180
181
182
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185
186
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188
189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225

7. Thank You & Appointment of a Candidate, All

® Chair thanked candidates for participation

* Chair called for poll of Supervisors choice in candidates; Richard: Making a motion to appoint or
appointing a Supervisor? Shana: Making a motion to appoint a Supervisor; Richard: Not his
understanding

* Samantha: Asked Dean if he could provide clarification; Dean: You have quorum; If two or more
agree on one candidate, that is what your motion would indicate; You already know from your
executive session which candidate each of you would choose; Move forward with appointment

Richard moved to appoint Linda Powell to the TCD Board of Supervisors. Eric seconded. No
discussion. Vote: All in favor, Motion passed.

8. TCD Board Officer Elections, All

Richard moved to appoint Eric as the TCD Boar
Richard & Linda in favor. Samantha opposed

Eric moved to appeint Linda as TCD Board Vice=€
Eric & Richard in favor. Samantha o

iscussion before Board meeting;
.any input or thought from

sion on asking her to leave
o leave position; Did not know

(her)self at all; Currentl
that position; Fric: B

additional 15 minutes wereneeded

* Board exited Executive Session and returned to public meeting at 3:35pm and announced and
additional 10 minutes were needed

* Board exited Executive Session and returned to public meeting at 3:46pm and announced and
additional 10 minutes were needed

* Board exited Executive Session and returned to public meeting at 3:57pm and announced and
additional 10 minutes were needed

» Board exited Executive Session at 4:06pm and announced no decisions were made
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258
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263
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10. Discussion of District Path Foard

- with Rates & Charges

» Chair requested Rates & Charges update: Sarah — We are moving forward with 11.6.17 (1-2pm)
TCD Public Hearing; Public will comment on the R&C proposal; Telephone option for
Supervisors to call in if unable to attend; Followed statute precisely for advertising - Paid to post in
area newspapers, and required to post notice in 5 locations throughout District; Posted to 17
locations, Published in e-newsletter and others avenues

= After Public Hearing; TCD Board of Supervisors will consider action to re-adopt R&C Resolution;
Should that happen, will immediately submit Resolution to BOCC to request scheduling of BOCC
Public Hearing and they will consider taking action; BOCC could choose to hold Public Hearing,
take action, or not take action; Richard: Are they (BOCC) required to hold Public Hearing? Sarah:
Yes.

® In conjunction with that, working with cities whose 1947
District; Have all shown some interest in annexing to joi
cities to incorporate by Jan 2018 meeting; Richard:

aries were not incorporated into
rict Will be working with those
cities to annex? Shana: Becoming
947 is not included; Areas cities

» Sarah: Worked with them and their leadershi vill move forward in tandem

11. 2018 TCD Elections Process Discussion

quarter; 1% step to choose a District
tion with election details; Richard: By
er you delay, less cushion in
timeline if incur any is .
» Eric: Last election ¢ ed statfed in November, would have

that done, correct? Shana: Can

employees, form:

election superviso
= Eric: Using online abséh
implemented; Sarah will

— Sarah will get update on Thurston County’s online voting tool
AX — Sarah will doodle poll Board on availability for a November meeting

Next Board Meeting Date

= Chair would like to meet 11.28; Doug unavailable to poll; Linda will not be in town; Samantha
unavailable as well; Sarah: At plewous Board Meeting, Board combined Nov/December meetings
into one meeting on December 12™: Eric: Too much on Agenda to cover m one meeting

= Sarah: Reminder we moved review of Shellfish proposals to December 12" meeting; Participating
organizations submitting proposals planning to attend on that date

6
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307
308
309
310
311
312
313
314
315
316
317
318
319
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323

= Board discussed date options; Sarah: Will send doodle poll for November 17%, 20%, & 21 @ ipm

12. Partner Reports

A. NRCS, Jeff Swotek

» Pnvironmental Quality Incentives Program (EQIP): 2018 has two sign up periods; First deadline is
Ngv 17"; Second deadline is March 16"; Easement program applications open through February
211

B. WSCC, Shana Joy

* Reminder election season coming up; WSCC Policy Initiative delay with Ron’s absence; Figuring
out how to Long term funding does have committee formed and work is continuing; Handed out
letter from WSCC to TCD Board of Supervisors; It is to get things out in open to be addressed by
the District; Happy to provide assistance and access to re -s; Preparing for WSCC Annual
Meeting on November 30" in Kennewick

C. WACD, Steve Hallstrom

= WACD has new Executive Director; Seeking ne

unavaliable and we have a new
s¢ involved? Samantha: Ray

Session, since Doug is and unable
Supervisor to include (Linda); Shan
Ledgerwood and M1chelle Fossum; S

jon items in the Board meetings; Is

aluable for folks?: Richard: Yes,

it all the time; Sarah: Optional, does not require
d when Board meetings are held; Sarah:

iric: Longer agendas leads to moving up time

17 Regular Meeting Minutes Review, All
None, Minutes not reviewed

A. Review of Septembe
Line Edits:

Samantha moved to approve September 26, 2017 meeting minutes. Richard needs more time to go
through these minutes. Eric: Table to next meeting; Samantha: Good example of importance of
brief meeting minutes, with electronic recording if needed; If minutes kept to motions and action
items, makes for easier approval and limits need to review multiple times. Linda: If Richard had
questions, would he review audio recording and then discuss? Samantha; To avoeid
miscommunication and interpretation issues, brief minutes are easier to approve; If Supervisor
want to know details of discussions, can check audio recording. Fric: Board may need to come
back to this at a Work Session to determine path forward with minutes.

7
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326
327
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331
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352
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357
358
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360
361
362
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364
365
366
367
368
369
370
371
372

Samantha moved to approve October 2, 2017 Special Meetin
Discussion. Vote: All in favor. Motion passed.

15. Financial Report, Amy Franks

B. September 26, 2017 Work Session Minutes Review, All
Line Edits: None

Eric: Do minutes provided in packet meet requirements? Ashley: Yes.

Samantha moved to approve September 26, 2017 Work Session Meeting minutes. Richard
seconded. No Discussion. Vote: Eric, Sam, & Richard in favor. Linda abstained. Motion passed.

C. October 2, 2017 Special Meeting Minutes Review, All
Line Edits:

1utes. Richard seconded. No

A. Monthly Financial report
= Amy distributed 3™ Quarter payroll 1'ep0rts te isors; Intr ports and asked if Board
had any questions
* Richard: Did not make it to Amy’s work sessio
stated); Eric: Can motion to table it )

s invoices combined because he lost
ble by hour? Amy: Yes. Hourly rate
aething he would like to see formal

training on;
maybe an hour each; A,
specifically are you
packet? Samantha:

d) are looking at now are separate,
uest more information outside of public

authorized?5 : illable invoice, not a payment that requires authonzatlon Erlc

Still want to ' payment? Amy: Three layers of review & approval: Purchase
Order (Sarah), i
Eric: Not d1sput1ng t
paid? Samantha: Aud pproved when signed check

» Eric: Check to Amy HW =Does it say in details if that is mileage or per diem because Board has
asked it to be labeled and it is not; Amy F will look it up

= Sarah: Coming back to Richard’s request for more training related to financials; Seeking specifics
from Richard on components he would like to receive more training on so we can follow-up;
Linda: Would like to understand as well; Richard: All pieces; Work our way through them; Amy
F: Pieces of what? Sarah: Of the monthly financial reports? Richard: Yes; Sarah: Okay, have
Payroll Reports and Financial Packet; Want to ensure we collect this information so we can
respond

* Eric: Requested follow-up from email from Amy to clarify if Staff payment in check register was
for mileage or per diem; Eric: Board decision a couple years ago that all employee expenses
needed to be listed out under mileage or per diem and it is not in here; Amy F: Is split out that way

8
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in QuickBooks; Eric: Can we get it in here in the future? Amy: Yes. Will not be in the pages you
are reading from but will be in cover sheets for check registers
* Eric: Check to Lift; Amy: Stephanie shared transportation for conference in Northern California
* Chair polled Board; No further questions
B. October Check Register

Eric moved to approve October Check Register, with check#s 19376-19397 totaling $74529.79,
with no voiced checks, pending additional information Chair requested. Samantha seconded. Eric
& Samantha in favor. Richard and Linda abstained. Motion passed.

Al — Amy F will email Board clarification on Staff reimbursement in October Check Register

2018 Staffing Plan; Open to
ed to be done?; Amy: Good to
Jecember meeting

email or in the November packet
* Worked well last year and offered again to ho

Supervisors, to assist in digesting a 1nf0rmat10111
* Eric: Is this page an actual or... AR
overhead expenses, rent, ofﬁce sup
billed to grants

Amy F: Yes. Eric: No funding
ceurs, it has been applicable/charged

related pieces that we have done in past; Working with
at policy and inform that budget moving forward
~Printer and postage meter

1 from other program managers and then will schedule meetings

tting budget together if we are only going to have one/two more

meeting(s) before end of ; How do we accomplish that? If we have November meeting, can
talk about the Grant budgsts, will hold one-on-one sessions to go over budgets, and that was
enough last year to equip us to approve budget at end of year; Here and available if you want to
call or talk about any of this, anytime

* Richard: Capital Budget (CB) update in regards to Draft Operations budget? Amy F: These pieces
do not assume Capital funds for beginning of 2018, except for RCO farm pad funds because will
be there as soon as CB passed; Not including Capital funds in form of shellfish/non-shellfish cost-
share/TA or CREP, which may come through later; Richard: If CB funds come through, would you
have to redo budget? Amy: Yes, Would have to amend the budget

» Eric: What does it look like if we do not get R&C? Sarah: Connecting with folks on that; At this
point, premature discussion on ‘if we don’t get R&C’ today; Will have clarity in next couple of
weeks to enable a proactive response for next Board meeting; Eric: Hypothetically, if we have

9
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= Eric: Hopefully will have another November meeting

16. Legal Services RFQ Discussion

Public Hearing meeting on 11.6.17, and have a TCD Board motion by 11.9.17 to approve R&C
again, when does BOCC need to approve by, because funds run out on end of December; Sarah: If
TCD Board decides to take action on R&C Resolution for 2018 and it does pass, will immediately
re-submit proposal to BOCC; They (BOCC) will then schedule BOCC Public Hearing; Eric: That
would takes two weeks, you think? Sarah: Would have to work with County Manager on
scheduling; BOCC will also make a decision on whether they want to take action or not; We re-
submit the proposal and they will inform us re: their tlmehne For our R&C process, need to get
our information to the Treasurer’s office by December 15" per statute; It is ready to go; FCS
working with Treasurer’s office and Thurston County, and everything is ready & prepared for
them; Can prepare a budget scenario for a future Board meeting, if we know we are not moving
forward with R&C for 2018; Too early to tell and do not wa put speculation out there at this
time

6.17 meeting and have a better idea
of what is going on

» Sarah introduced; Board has been working w:

ah, WSCC, & MRSC on Legal Services RFP
meetmgs and to adv the District moving

' ¢ discussion re:
cent draft (with all

for an attorney or law firm to be present at

attorney; Tt had nothi
policy; When revie

fegal representation to be here on
¢ Board and the District are one entity, not two

ed to bean attorney for the Board of Supervisors or for the
ervisors?’; Eric: You understood that Richard was going to call

copy you were going. 1is is the first he has seen it; Sarah: This is the same draft provided
that day and emailed e as well; Same copy; Eric: To Richard, Want to get in contact with
Michelle and get clarification? Richard: Yes.

Samantha: Need to make sure that when putting out an RFQ or RFP, with regards to using public
funds to represent something, need to ensure representation is for District because if asking for
public funds to represent Board, need to be responsible for that for ourselves; There is a big
difference in requesting public funds on behalf of the entire District versus just on the Board of
Supervisors; Huge differentiation; Eric: Requested Richard makes sure it is clarified when he talks
with Michelle

AT — Richard will communicate with Michelle Fossum to clarify if advised to seek legal counsel for
the Board of Supervisors only or for the District as an organization

10
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17.

18.

19.

20.

Discussion of WSCC Policy Initiatives

» Shana: Comments are currently open through November 17%; Suggests reviewing those; More will
come out as work continues on each of those policy issues

* Sarah: Was emailed out to Board per Doug’s request and included in packet in Doug’s notes from
area meetings

Resource Technician Position Hiring Update

» Amy I: Concluded first round of interviews; Have doodle poll out to sub-committee to discuss
those candidates and decide on who to bring back for interviews; Will be in touch on those dates;
Erie: Understanding 3 of 7 sub committee members were present at last meeting; First meeting
Amy HW was not there; 2™ meeting she was; Last meeting, only 3 people there

» Sarah: Got great candidates, well qualified folks and looking forward to second round of
inferviews and moving forward in process

TCD Relocation Discussion and Path Forward
» Sarah: Item Doug requested because it was st
goals and path forward for relocation; Priori
wanting to share more, as he has been to Art
or Walt for Doug?

Standmg Agenda Item but have n
Standing Agenda Item? Fric: Thi

sed in last™4z tings, so should if¢
uld continue to allocate time to discuss

Workmg Lands Easement Update

development; Most
REP, Whlch has no ]

e Working Lands component
USFW to discuss organizational priorities and
ing lands as a component of that; Put out there

aff at USF'W, they were looking for a TCD easement program to

ot able to provide that; Would like to have documentation to set

us down that path; Wiould li {f work on that and bring back to Board sometime in January

» Sarah: Noted in Sept ng Director Report, RCPP is broad and collaborative program and
might benefit District to d&"grant writing to increase capacity, both financial resources and Staffing
resources in order to have a Program Manager to dedicate time and expertise to this initiative

* Eric: We still have money available in the ‘Unfunded Needs® we have barely touched; Say we
should put Staff time into some documentation we can hand over, after Board review; Sarah: We
are running on a lean Staff; Capacity is maxed out; Want to make sure that we do this
appropriately and make it successful; Would like to see us have capacity to write more grants,
secure motre funds to use as match, to get a well-developed program, and then have opportunity to
use as leverage to get larger grants

* Eric: (to Sarah) Thinking January would not be a good deadline for some kind of paperwork?
Sarah: Paperwork meaning what? An enroliment packet? Eric: Yeah; Something; We have nothing
right now; Sarah: What we need are the funds secured to do the easements...Eric:We have
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Unfunded Initiatives account with $4,500-5k remaining; We are 4 years in, so by January he would
like to see some kind of paperwork that would be a start that we would hand somebody; Board
would like to review that possibly; No other Board Supervisors provided input

» Sarah: Sharing that we need funding to actually do the easements; Eric: Let’s get the paperwork
done first; Can go on NRCS website; They have forms already done; We just need Staff to pull
those and bring back to Board after Staff’s looked at it, for approval; What do you (Sarah) think?
Sarah: Can certainly bring NRCS forms for Board to review and see what they would like to move
forward with out of that; Would encourage Board to work together with Staff to create a fully
functioning program, with Staffing capacity behind it so we can hit ground running and be able to
operate the  program; The form is a mechanism but if we do not have funding or Stafﬁng capacity;

Richard: Clarifies — pofential $100 million in funding
* Richard: Meeting with USFW went very well; Happ

droppmg the ball because there is nothing dot
besides the District to push that money too; M the record; We are
re-is money available;
. We are not gomg give you the

all, so let’s work together and get it

8
rocess; Bric: Jeff shared the date; Why don’t we put an RCPP
ee the District put an RCPP proposal together, possibly for the

Deschutes Watershéd:

» Samantha: Reiterate is saying; There are a lot of changes happening in the District;
Asking her to put togethera program is great, but very supportive of her wanting to put together
the right kind of program; We have had issues with other programs that we have rolled out that
have not been fully p1epared in the past and she is trying to help us by making sure that it is fully
prepared

» Eric: Want to say we have been here for 4 years, not necessarily under her (Sarah’s)
authority...Samantha: She (Samantha) have not; Eric: We have been here for 4 yours and literally
have nothing right now

» Sarah: Recognize and hear frustration on that; More than happy to make momentum and progress;

Eric: Saying he wants us to have some momentum; Not outrageous to have something to look at by

January; Whatever you bring us; Sarah: Absolutely; Thanked Eric for his acknowledgement and

12




568 she is committed to supporting the Board; Need to make sure they are fully prepared before it is

569 rolled out; Eric: Knows she is; Let’s make the first step in progress

570 = Sarah: 1% Cannot change past, but excited to work together in the future; 2°%: Excited to hear you
571 (Eric} are interested in the Deschutes watershed because Amy HW prepared a RCPP grant

572 proposal to do working easements in Deschutes Watershed a couple of years ago; That should be
573 an easier thing to resurrect; Eric: It was under fish though, not working lands; Sarah: It was to do
574 both; It was to do working lands easement with a conservation value, which is common with all of
575 them

576

577 Al - Sarah will email previous TCD RCPP grant proposal to Board

578

579 21. Adjourn

580
581  Richard moved to adjourn. Linda checked in with Samantha
582  Samantha: Just making sure that everyone was aware that do'n
583  leaving; As Vice-Chair, Linda can take over hosting the-m
584  You (Eric) can finish the meeting because she does
585  seconded. No discussion. Motion passed.
586

587  Meeting adjourned at approximately 5:45pm.
588

she wanted to continue meeting;
o end meeting because Chair is
If we are done, we are done;
_the meeting; Linda

know how to fini

589  Respectfully Submitted,
590
591
592
593 Eric Johnson, Board Chai
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TCD Board of Supervisors

Conservation Special Board Meeting Minutes Transcription

= Dlstl‘lct = Tuesday, November 21, 2017 (1:00 pm)
,h{:: e 2918 Ferguson St SW, Suite A, Tumwater, WA 98512

Present at Meeting:

Eric Johnson, TCD Board Chair Samantha Fleischner, TCD Board

Richard Mankamyer, TCD Board Auditor Linda Powell, TCD Board Vice-Chair

Doug Rushton, TCD Board (phone) Rich Doengnes, Dept of Ecology

Patrick Dunn, CNLM Amy Franks, TCD Staff

Joe Hanna, Public

Amy Hatch-Winecka, TCD Staff
Shana Joy, WSCC (phone)

Sarah Moorehead, Acting Executive Director
Jane Mountjoy-Venning, TC Env. Health
Armand Resto-Spotts, Phillips Burgess, PLL.C
Chris Stearns, Thurston P.U.D.
Jeff Swotek, NRCS

Jerilyn Walley, SPSSEG

Eric Johnson: Okay it's 1: 00 T

re canceling. | think that we have
probably a beneficial thing for us to

ome items on the agenda that | wanted
so we cannot proceed with items that we

wanted to
motion to...

Richard Mankam
meeting.

Eric Johnson: Okay. I
Linda Powell: Can | know what those things are?

Eric Johnson: And so now we’ll have discussion. Linda, there’s some action
items, policies, and procedure changes on this agenda that [ was, prepared, but
this actual one was sent out and it doesn’t clearly define on this for, to be able to
adopt, is what 'm understanding.

Sarah Moorehead: Can we timeout? I'm not sure, where is that information coming
from?
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75
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Eric Johnson: You have on the published, delegation of authority, acting director,
and treasury discussion. It has it as a discussion.

Sarah Moorehead: Right.

Eric Johnson: Richard sent out to you action item policy and procedure 1.13 and
delegation of authority to acting exec, and then he has action item policy and
procedure 1.4. Delegation of authority to district director. He sent those out to
you, Usually, we meet together. | was on the phone so this doesn’t represent what
we wanted as an agenda today.

Sarah Moorehead: So, this agenda that you approved as the final that has that line item,
when we had talked last on the phone you were gomg { ke an agenda review vision
revision o have it stated the way that you like.

believe that we can do
go forward on those

Eric Johnson: | don’t believe that we can do th
that and be within what we’ve published to.the public.'If
action items that you have in your packe

i's stated on here we have the w:
comment, and then agenda revie

Eric Johnson: Mm-hm.

Samantha Fleischner:
can eliminate things lik

he agenda review we
e public agenda review.
da review when we haven't

Eric Johnson: Go ahéa

Armand Resto-Spotts: Hi, Armand Resto-Spotts, from Philiips Burgess, and we were
providing some legal assistance to the board before hand on this matter. And just to
clarify, so, my concern was originally that the notice had been published online.

Sarah Moorehead: Mm-hm.
Armand Resto-Spotts: | didn’t see the revised agenda.
Sarah Moorehead: Right.

Armand Resto-Spotts: And so, it was my concern that some of these action items
weren’t spelied out.
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Sarah Moorehead:; Mm-hm.

Armand Resto-Spotts: And it was my fear that if the board wanted to take action, | don't
think it would be a compliance, it would be okay. Now, | do see you have a revised
agenda and I'm curious when that was posted to the public?

Eric Johnson: It was not published to the public.

Armand Resto-Spotts: At all? So, | would have a concern about taking action on those
items. That's just a legal opinion | gave the board. Now, | do agree that you could
proceed through other portions of the meeting up until that point and then move on from
those and schedule an additional special meeting in the future if you want to have those
items, to spell those out specifically. And you could cel still have a discussion on
the |tems that are listed, but | would not be taking acti

Eric Johnson: Any more discussion?

Linda Powell: It seems reasonable to me to h
okay to do now, do them later. But everyb
done and save those for another time. We

d if those things aren't
Get the rest of it

Eric Johnson: Okay, I'll go ahead and do
canceling the meeting, raise your left hand.
raise your right hand.

Aye.
And say aye.
Linda Powell: Aye. .

is. In the past
statutory authori

ot to allow thlngs if it’s not specific legal or
e is no policy or procedure in the past that has been
tabled until we were create a policy or procedure and | would like to be
consistent with the pastruling. Therefore, as chair, | would rule that it be tabled
until further action can be taken. So, Doug will be able to participate in the
meeting, but not vote.

Doug Rushton: | think there’s a problem there, because as you know, Eric, I've been to
a lot of meetings...

Eric Johnson: | can’t hear him.

Doug Rushton: ... By telephone and there was no problem then. And it doesn’t say yes
or no in the statutes. Therefore, that doesn’t give you any direction. The precedent has
already been set by the board to go ahead and have voting over the phone.
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Eric Johnson: | can’t hear him.

Richard Mankamyer: | can’'t understand what he saying.
Richard Mankamyer: Can anybody else hear him?
Female: Mm-hm.

Female: Mm-hm.

Male: Yes.

Chris Stearns: He said the precedent of voting over the phone is been conducted in the
past and since he's the oldest board member i believe hir

Male: We do it to.

Eric Johnson: Thank you, Chris. In the legisiaf
either. That’s what I’'m going to rule as chair.
overrule the chair then please do so.

:an’t vote over the phone
uys:want to do a motion to

Samantha Fleischner: | would just like to

on't believe that as.a chair you
2, and we're not counting

dead motion.

ible 0:10:08.1] policy to... Is it in our policies and

procedures. | did
videoconference

Stu Trefry: | just hea sue might come up today so | just did a quick search on
MRSC and what | had pre\nded to Shana and then she to Sarah was basically a part of
the Q&A from the MRSC about whether board members can vote or participate by
phone. The answer is yes. What's reference there is an HE opinion, so it seems to be
allowable and it doesn't really matter what the policies are because it's allowable.

Eric Johnson: Mick, do you have a comment on that?

Mick Phillips: Mick Phillips, with Phillips Burgess. The AGO that you reference is
probably 201704 through last March. And it concludes with our opinion on this issue is
not without risk. RCW 4230060 provides that actions taken by a governing board are
null and void unless the meeting is open to the public and proper notice has been given.
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Additionally, a member of the public could conceivably bring legal action under RCW
423120 to enforce civil penalties against commission members for an alleged violation
of the OPMA's requirements. Then it references a Port of Seattle case. OP...

Shana Joy: Hi. I'm sorry. If | could break in here. This is Shana Joy from the
commission on the phone, and | am at a great disadvantage because | don't know
who's speaking right now. If we can do introductions that would be hugely beneficial.

Richard (Mick) Phillips: My name is Richard Phillips. 1 go by my nickname Mick. We
have represented the Thurston Conservation as counsel for probably 20 years primarily
on contracts or grants or things where Kathy would get a hold of us. We were asked
today to be here to advise you and what I'm referencing is that the law on whether you
can participate in this manner is undecided and the AGO:6pinion ends with the
conclusion that clarifying legislation could address ject and eliminate the risk; as
mentioned above, other states have. The Attorney I:s opinion was that in the

commission where they asked to be able to-
under that circumstance they felt it was ok
say there isn’'t anything against it or for it in-sta
carefully. Our recommendation is that your p

to allow the participation if that's wk

body choose to-de, but you
it or prohibits it. So, the AG is
saying that basically you're proce kwhich is your own personal

risk.

Eric Johnson: So, d
then :

Doug Rushton: If
Thank you.

ther, so we probably don’t have a clear
speak, please speak up.

Eric Johnson: We're 2n on the meeting yet. We're just trying to get the stuff
out of the way first. Trying to get these cleared out. And like 1 said, it appears we
don’t have legal or statutory authority to do proxy or telephone vote, okay? It
appears that we don’t have a policy or procedure addressing a proxy or
telephone vote also. |, as the chair, am going to table this until legal counsel can
do the research and advised on the law with respect to the 8908. We are doing a
policy and procedure after we’ve been advised on what the law is.

Samantha Fleischner: This is my first involvement with the lawyers present. | didn’t
know that the board had contacted them. So, it's kind of throwing me for a loop that we
have legal representation when we haven't discussed it as a board. And now, were now
making motions to go for by proxy voting when a conservation commission member has
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206  informed us that it is okay and then said legal counsel has aiso stated that it's at our

- 207 ownrisk. | know that you're reading something, but I'm not sure what you're asking of
208 the board as a whole. If were making a motion? Or for making a motion to create a
209  policy? | guess 1 just want to understand what you're asking from us.

210  Eric Johnson: I'm saying that we need a motion to allow Doug to vote in these
211 meetings because as the chair, I've decided to table any voting over by proxy or
212  telephone until we can get the policy and procedure worked out. In the past that’s
213  what we’ve done if it was unclear and there were no clear-cut guidelines for this
214  board, we’ve tabled that and not allowed it.

215  Samantha Fleischner: So, are we tabling voting for the
216  Doug’s vote?

afire meeting? Or just tabling

217  Eric Johnson: We are tabling Doug’s vote forrg {

218  Doug Rushton: Except, Eric, you just contradict
219  done it before. We've done it before. As | said
220 Probably at least three times. So, the preg

221  Eric Johnson: Okay, well...

222 Richard Mankamyer: | don’t kn
223
224
225
226

227
228
229
230
231

232
233
234

235
236

237
238 telephone for this meeting.

s that you are referring to.

heck the record. But you know, generally

239  Linda Powell: Because no motion...
240  Eric Johnson: Because no motion was put forth to allow it.

241  Sarah Moorehead: Because no one has put forward a motion to aliow you to vote at this
242  meeting. Did you hear that, Doug?

243
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1. Welcome, Introductions, Audio Recording Announcement and
Pledge of Allegiance [0:19:20]

Eric Johnson: Okay. Go ahead and go forward. All right. Welcome, everyone. TCD
Board of Supervisors special meeting agenda, Tuesday, November 21, 2017.
We're starting a little late, 1:20. Introductions will start to my left.

Samantha Fleischner: TCD board.
Richard Mankamyer TCD board auditor.
Linda Powell: TCD board.

Eric Johnson: Go ahead on the back wall there on th

Joel Hansen: Associate.

Eric Johnson: Thank you, Joel.

Allison Osterberg: | am with Thurston Count: ' r. for the Henderson

Inlet Nisqually Reach Shelifish Protection:
Eric Johnson: Welcome.

Jeff Swotek: USDA, NRCS.
Amy Hatch-Winecka: Staff. :
Steven Morrison: I'm on the WRIA 13:Le
Ron Holtcamp. :
Scott Steltzner: Eny

Ia;nd Tribe.

Amy Franks: District Accountant.
Sarah Moorehead: Staff of the District.

Ashley McBee: My name is Ashley McBee and I'm staff here at the district and a
reminder to please sign in. | will make sure that makes it around.

Stu Trefry: Conservation Commission,

Chris Stearns: Associate board member since 1994. And Thurston PUD Commissioner.
By the way, we’ve doubled in size in the county since October.
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Sarah Moorehead: Introductions on the phone? Shana and Doug?

Shana Joy: This is Shana Joy, Regional Manager with the State Conservation
Commission.

Doug Rushton: Doug Rushton, board member.

Eric Johnson: And Eric Johnson TCD Chair. We are audio recording this meeting.
And for those of you who wish to join us in the Pledge of Allegiance, please do
so. Richard, will you lead us?

RW: | pledge allegiance to the flag of the United States of America, and to the republic
for which it stands, one nation, under God, indivisible, with:liberty and justice for all.

2. Public Comment [0:22:29.1]

Eric Johnson: Okay, we have five minu Do we have a

sign-up sheet for public comment?

Samantha Fleischner: { was here

_:fiss;_jstance as of
first come first serve type? e ==

Eric Johnson: No, | would like -have a sign-up sheet. We

didn’t have a sign-up sheet?
Ashley McBee: We passe

sheet and we will use that?
und the entire room yet.
lic comment for these folks so far? And

Morrison.

y name is Steve Morrison. | am on the WRIA 13
understand you have an item on the agenda regarding

number five, an exec ssion. Is that still on your agenda today?

Eric Johnson: Um, we have two executive sessions on the agenda at this point.

One is to...
Steve Morrison: That is usually a yes or no answer.
Eric Johnson: Yes.

Steve Morrison: Thank you very much. I'd like to point out that I've been on the lead
entity process, not since it began, but since 2002. I've seen a lot of things happen. | was
there first as staff for a great period of time; I'm now there as a citizen, representing
myself and the interests of Thurston County in restoring watersheds. | understand that
there is a question about, | guess one would call it a conflict of interest. And I'd like to
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point out that this is the very first time that myself and the watershed committee has
heard about this. | understand that there was also a process to investigate that. I've
certainly not been approached. And there are four of us citizens that are sitting here that
know quite a ot about what has happened recently. You know, we teach our kids in
Sesame Street to notice things that are the same. Oh, they have the same names! Oh,
that's nicel Well, issues of conflict of interest are more than similarities like that. I'd like
to point out to you that the policies that you have instituted, that lead entity process
prohibit a lot of the things that | have seen innuendo-ly addressed in this situation. i'd
like to say we never had issues as purported come forth and have a problem. We
understand that there are individuals that have same names that have different roles
and responsibilities. They are professionals. They do a
issues of conflict as we would in the judiciary. As | ha
hearing board as a county representative. | would |j
prohibit conflicts. AH is our Lead Entity Coordina
is with the South Sound Salmon Enhancemen
have citizens on the committee. We have |
she is very procedurally oriented, making:
She brings it up at the meeting and she re
reports/projects that go through. I’ ve been wi
very disappointed in the board’s no

find out what truth is and what facf

ut I'd like to point out
this is an issue.

he members ofthe board to
endos, but I really think you're
e that your actions do have

uite some time and has
ations. [ hope you realize

erestoday is to find out what the board may
Jack of rates and charges being adopted.

Next, | have Scott.

X rogram Manager with the Squaxin Island Tribe. | want
to point out that the tri sents one of the statutory conveners of the Lead Entity.
Remind the board the purpose of the Thurston CD is the fiscal agent. That’s your job.
That's what you [inaudible] to do. If there are things going on, and the tribe does not
involve itself in personnel issues as far as administrating the fiscal portion of what you're
doing. But we do involve ourselves in how the Lead Entity works. And were very
concerned about, that this is a process that is transparent, that is open, and that is
functional. Thank you.

Eric Johnson: All right, that’s all the time | have for public comment. Any other
public comment can be submitted in writing.

Rich Doenges: Could 1?7 | promise it won't be more than a minute.
Thurston Conservation District Page 9 of 76 TCD Board of Supervisors

Special Meeting Minutes
Tuesday, November 21, 2017 (1:00 pm}




